
Deans Council Minutes 

January 8, 2009 

  

In Attendance:  Sarratore, Sciame-Giesecke, Wellington, Wallace, Swails, Hughey, Bever 

  

1.        Sciame-Giesecke passed out copies of our self-study report to the deans. 

  

2.        We have received a Lilly Collaborative Grant for Leadership Academy and internships.  The 
group should be reconvened to choose a Director of the Leadership Academy.  Deans were 
asked if anyone was interested in helping or leading this.  We may wish to consider a minor in 
Leadership.  Each area could have courses that could be included in this academy earning 
credits; one credit per semester.    The deans were interested and will talk to Kat Widman.  We 
need to think about what the community will need and how we can contribute. 

  

3.       Sarratore passed out spring semester enrollment figures.  Our numbers are down slightly, but 
look better than expected.  We need to look at classes under 10 students. Our budget was cut 
by 1% which was better than expected.  Next year will be flat at best.  There will be no new 
money.  
  

4.       Core Transfer Library courses:  Deans are to verify courses and get back to Sarratore. 

  

5.       Good to Great:  The convocation is on January 30.  Sciame-Giesecke will talk about our 
Executive Summary.  The deans need to share with the Summary with their Advisory Boards.  If 
you don’t have a meeting scheduled with them, set one up for March. Make sure everyone is 
aware of it. 

  

6.       Adjunct Faculty Council.  What happened to it?  Do we need to pull it together again? Sarratore 
will discuss with Senate leadership. 

  



7.       The beginning of both semesters is a panic time related to ACCEL.  We need to look at the 
ACCEL program seriously.  Is General Studies the only program to be offered?  Are there other 
courses that should be offered?  We need an adhoc faculty group who would come together 
and do internal audit of students from last three years and see what the students’ transcripts 
suggest.  We need to do an analysis of transcripts of the last three years of students.  Could we 
do a certificate program? We need to take a look at how it can serve a purpose better than it’s 
doing now. 

  

8.       Promotion and Tenure:  Sarratore sat in with the campus P&T Committee meetings to get a 
better understanding of this group’s culture.  He saw some problem areas related to P&T 
criteria across multiple levels.  We need a system that involves faculty and deans to get an 
appropriate degree of consistency.  We need to be sure that new chairs and deans also know 
the criteria.  Sciame-Gisecke indicated that work had begun in this area some time ago.  
Sarratore will review and reconvene that group. 

  

9.       When next we meet, we’ll review space allocation for the advising plan.. 
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