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2022-23 Operating Budget
Our operating budget of $60,043,196 is 

comprised of 2 main funding sources:

1. State Appropriation 

• Accounts for 45% of the total budget, or 

$26,718,060

• Amount changes each year based on the 

State’s Performance Funding Model

2. Tuition and Fees

• Accounts for 55% of the total budget, or 

$32,701,186

• Amount changes each year depending on 

enrollment (credit hours sold)

Note:  Other revenue is approximately 1% of the total, and is comprised of several 

miscellaneous sources such as fines, late fees, and foundation reimbursements.
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Performance Based Funding
Actual output shows 

IUSB received 1.9% of 

the total state 

performance funding 

pool for 2022-23.

Our total state 

appropriation grew by 

$398,964, which is a 

1.5% increase.

Ironically, our fall 2022 

enrollment declined 

1.6% vs. the prior year.
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So…what does that mean?

• We budgeted for a 4% decline in revenue, and experienced modest gains in state appropriation.

• Fall enrollment was down 1.6%, which is better than budget.

• Spring and Summer are still question marks, but as of October 28th, it appears likely that we will finish the 

year in the “black”.

If we are able to achieve a net positive position at year end, it will largely result from salary savings 

from vacant positions being greater than the total amount of under-budgeted items. 
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CBAC Update
Chancellor accepted the committee’s recommendation to use the “leftover” $35,821 

in base budget from the 1% pool to address staff reclassifications.
➢ Cabinet developing process to identify individuals and prioritize adjustments.

Professional Development Opportunities
➢ Chancellor has identified $25,000 in one time funding for professional development opportunities this 

Spring. CBAC is providing input on process, proposal will be developed by Cabinet and further input will 

be sought from HR, deans, chairs, faculty and staff governance groups before finalizing. 

Exemplary Performance Bonus Program
➢ Committee charged with providing ideas and feedback on the structure and process for nominations and 

awards. Proposal will be developed by Cabinet and further input will be sought from HR, deans, chairs, 

faculty and staff governance groups before finalizing. 


