IU Kokomo Cabinet Retreat
March 2, 2010 9:00-2:00 p.m.
Kelley House
Agenda


I. Budget Construction including: - T. Sehr
a. Credit hour projections
b. Project resources for a Contingency fund

II. Identify key areas that are underfunded and where can we reallocate funds to support:
a. Career Services
b. Advising
c. Campus Climate
d. OCM (electronic media)

III. Future plans for FOE including curriculum, development, and a budget – S. Sciame  Giesecke

IV. Physical Plant projects for 2010-2011 – T. Sehr

V. Strategies for moving forward on the Health and Wellness building - P. Nowak, J. Tharp

VI. Capital appropriation requests – S. Green

VII. Other Critical issues




