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PROLOGUE: 

THE CONTEXT fOR STRATEGIC PLANNING AT IUSB 

Creating a new Strategic Plan for IUSB has been the work of many hands, 
engaging participants from both the campus and the wider community. 
Literally hundreds of faculty, staff, students, alumni, and community 
members have met, gathered data, responded to strategic issues, and, 
together, have reflected upon campus history, mission, and core values in 
this collective effort to chart a vision for the future of Indiana University 
South Bend. Special thanks are in order for the generosity of time and 
spirit of these engaged campus stakeholders. 

No undertaking of this scale and importance could succeed without the 
encouragement of campus leadership. This document owes much to the 
constructive contributions of IUSB's Deans and Directors. Department 
Chairs and leaders of professional and staff councils also played a critical 
role in the process. Vice Chancellor Alfred Guillaume, Jr. not only set the 
planning initiative into motion, but offered his valuable counsel throughout 
the process. Most importantly, the enthusiastic leadership of Chancellor 
Una Mae Reck, reflecting her belief in the campus future, has been 
instrumental and essential to the development of this strategic plan, as it 
clearly will be to its implementation. 

THE CAMPUS DIRECTIONS COMMITTEE 

The task of organizing the strategic planning process, an activity spanning 
three years and generating a series of reports and recommendations leading 
to this draft document has been the particular responsibility of a dedicated 
group of campus leaders and community stakeholders -- the appointed 
members of the IUSB Campus Directions Committee (CDC). 

The Campus Directions Committee was established in June 1996 by the 
IUSB faculty Senate, in consultation with the Chancellor's Council. 
Establishing the CDC Signaled IUSB's growing commitment to strategic long
range planning involving and transparent to all major stakeholders. The CDC 
has the explicit charge to "assess annually the campus plan, and matters of 
general campus concern, and provide recommendations to the appropriate 
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bodies. That is, the Committee is to regularly assess the campus' mission, 
direction, priorities, and progress" (IUSB Academic Handbook,199B), 
Further, that assessment is to include "developing and/or revising, as 
appropriate, the campus mission statement, broad campus objectives and 
priorities, strategic initiatives," and "long-range plans for teaching, 
scholarship, and creative activities and service activities" that are to 
implement the campus plan. The Handbook also specifies the composition of 
the CDC, which is to include as full participants students, alumni, and 
administrators as well as faculty. Rotating terms are also specified, 
although that provision was suspended to ensure continuity of effort during 
the strategic planning process. Most of the current appointees have thus 
served for the past three years. 

Thus, while developing a strategic plan is often assigned to an ad hoc 
committee organized for that purpose, the CDC, because of the scope of its 
responsibilities and the breadth of its membership, was asked to take up the 
challenge issued by the Higher Learning Commission in 2001: to developing a 
new Strategic Plan for IUSB by January, 2005. The Commission also 
recommended that this plan further integrate major components of the 
campus decision-making process. The CDC thus launched a comprehensive 
planning initiative in January, 2001. 

HISTORY OF STRATEGIC PLANNING ATIUSB (1996 - present) 

The Campus Directions Committee had already made significant strides in 
developing a strategic planning framework for IUSB. In 1996-7, under the 
leadership of its first chair, Professor J. Paul Herr, the CDC had taken 
important first steps in developing a strategic plan for the next millennium. 
The committee reviewed existing IUSB strategic planning documents, 
including a "Campus Plan" that had been submitted in 1994 to President 
Brand, and a "Campus Facilities Plan" that had been approved in principle by 
the Board of Trustees shortly thereafter. IUSB had been submitting a 
series of evolving Mission Statements on a biennial basis to the IHEC, 
ranging from one-page to twelve-page documents. Also available to the CDC 
were program review, assessment, and mission documents from individual 
units, including those undergoing accreditation. 
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Fortuitously, in the mid-nineties, Indiana University had also been developing 
a statewide" Strategic Directions Charter" plan under presidential 
leadership. During the IUSB planning process, that document formed the 
basis for a large-scale campus and community dialogue on strategic priorities 
for IU South Bend. The outcome of those discussions was a new campus 
Mission Statement, approved by the IUSB Faculty Senate in 1997. It 
included four major institutional priorities: 1. Enhance the student-centered 
focus of IV South Bend: 2. Develop and support excellence in programming: 
3. Develop and expand partnerships with the community: and 4. Enhance the 
image of IV South Bend The Mission Statement included a list of 
commitments intended to implement these priorities. 

Following campus adoption of this mission document, units were asked to 
structure their goals and budget planning around these four priorities, and a 
system of "audits" was recommended as one way of linking specific decisions 
to general principles. Although no uniform campus-wide system of 
implementation emerged from this process, the CDC used the four priority 
statements in 1999 to formulate the campus response to the Indiana 
Community College Initiative, including several strategies to meet 
educational needs in north-central Indiana. 

The discussion centered on the need to update the campus planning process 
when the CDC met with the NCA/HLC accreditation team during their 
campus visit in 2-2000. The ensuing recommendations from the NCA team 
shaped the succeeding work of the CDC. They included a mandate that IUSB 
develop a new and comprehensive strategic plan for the campus by January 
2005. There was agreement by all parties that planning should include ways 
to integrate budget and assessment issues into clearly-articulated campus 
priorities. Vice Chancellor Guillaume turned to the CDC after the NCA 
report in Spring 2001 to initiate this new campus-wide planning process. 

The CDC's first step was to review the 1997 Mission Documents. The 
Committee reaffirmed the" Mission Statement" but restated the four 
priorities listed in the longer document, adding two more essential priorities 
to the list of campus "core values". These six priorities, reviewed and 
affirmed by the Senate, were assigned as the focus of six planning task 
forces, organized to involve all campus constituencies. 
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'Ie Task Force I: Foster Student Learning, Access, and Success 

* Task Force II: Encourage and Maintain Academic Excellence 
* Task Force III: Strengthen Partnerships with the Community 

IV 

* Task Force IV: Enhance Diversity in the Curriculum, Classroom, and Campus 
* Task Force V: Reflect and Expand a Global Perspective 
* Task Force VI: Heighten the Recognition of IUSB's Resources and 
Achievements In and Beyond the Campus 

Campus-wide interest in the planning process indicated that the climate of 
the "new millennium" was ideal for the formulation of a new IUSB Strategic 
Plan. The CDC drafted a timeline for Strategic Plan development, 
envisioning three phases: Phase I., Situational Analysis of Priority Areas; 
Phase II., Campus-Community Dialogue to Draft Recommendations for the 
Future; and Phase III. Drafting, Review, and Approval of a new Strategic 
Plan (see Timetable). This process was presented to the Faculty Senate and 
initiated in Spring 2001 with the appointment of the co-chairs of the six 
Task Forces. Benefiting from suggested nominations from administrative 
and staff leaders and CDC members, the co-chairs invited faculty, staff, 
alumni, and student members with expertise and interest in the priority 
areas to serve on the six groups. 

With the advent of a search for the next IUSB Chancellor, it also $eemed 
appropriate to reopen the campus and community dialogue about the campus 
strengths, prospects, and future challenges. Encouraged in this effort by 
the IU President, the CDC organized campus and community discussions and 
a series of individual interviews on IUSB's future prospects in August
September, 2001, involving over 200 individual "stakeholders," in preparation 
for the upcoming search for a new IUSB Chancellor. The resulting document, 
Foundation for the Future, and other strategic planning materials gathered 
and produced by the CDC, are avai lable on the CDC web site 
(www.iusb.edu/-sbcdc). 

Resuming their work, the Task Forces presented their six Phase I reports in 
Spring-Summer, 2002 to the new Chancellor and wider community During 
2002-3, the six Task Forces planned and held a Campus-Community Forum to 
initiate a year of discussion in which they refined their objectives, 
identified key foci, shared ideas in working groups and subcommittees, and 
developed and prioritized their key recommendations for future campus 
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directions and program enhancement. Members of the professional and bi
weekly councils organized their own working groups to review the preliminary 
recommendations and concerns outlined in the six Phase I Task Force 
reports. To inform the student body, the IUSB student newspaper, The 
Preface, researched and published a series of articles on the six Task Force 

planning areas in Spring, 2003. 

The CDC shared their progress reports with administrative and faculty 
leaders at a planning retreat held in July, 2003. marking the culmination of 
Phase n preliminary discussions. At the retreat, the CDC and administrative 
leaders reviewed key planning themes and specific, prioritized 
recommendations. They also suggested the importance of addressing the 
perennial question of IUSB's "identity" as the foundation and framework for 
strategic planning and as preamble to the "Goals and Recommendations" to 
be presented to and discussed by the wider campus community in Fall, 2003. 

ORGANIZA TION OF STRATEGIC PLAN DISCUSSION DRAFT 

In response to a recommendation from Deans and Directors, the Oct. 2003 
draft document - intended for campus discussion and review - begins by 
describing IUSB's evolving identity, and highlights the "defining themes" 
which have characterized campus development and continue to frame IUSB's 
future directions. The next section summarizes and highlights the CDC Task 
Force priority recommendations emerging from discussions involving faculty, 
staff, students, alumni, and community patrons and partners over the past 
two years. It should be noted that the complete Task Force reports (both 
Phase I and Phase II) and recommendations will be available as a resource 
for continuous planning, discussion, and review in several forms, including 
their posting on the CDC web site, www.iusb.edu/Nsbcdc. 

As we bring this complex work into focus, we also recognize that strategic 
planning is a dynamic process. Indeed, many preliminary recommendations 
coming out of the first year of CDC discussions have already been initiated 
by IUSB administrative and faculty leaders. These recommendations have 
thus evolved into gUidelines for further implementation or 
institutionali zation. 
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To emphasize the idea that strategic planning is always a work in progress, 
the final draft of the IUSB Strategic Plan will include a description of the 
mechanism for continuous review, monitoring, and reporting on progress as 
the words of the strategic plan are transformed into an action agenda. The 
CDC was given such a responsibility by the Senate (Academic Handbook, 
1998), but possible modification of that charge is currently under discussion. 

Phase In of the planning process (2003-4) will focus on campus and 
community review, discussion by individuals and units, and final campus 
approval. The CDC looks forward to the engagement of all stakeholders in 
the coming months as together we refine and submit this Strategic Plan for 
the campus future. 

South Bend, Indiana 
January, 2004 
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GATEWAY TO EXCELLENCE, BRIDGE TO THE FUTURE: 
THE IUSB STRATEGIC PLAN 

(Nov, 2003 Revision) 

PREAMBLE: DEFINING OUR IDENTITY 

Clearly, yesterday's strategies will not meet tomorrow's demands. Our 
identity has been shaped by Indiana University as well as by the 
community in which we reside. To realize our mission for the future, 
while maintaining our tradition of excellence, IUSB must chart a new 
course in the academy. 

Realizing Our Mission for the Future, 1994 

... IUSB has a history of being defined ... by what it is not rather 
than by what it is .... The raw ingredients are in position for a 
powerful shift to a model that is positively defined and affirmed by 
IUSB, as a campus with a reputation for quality in teaching, 
scholarship, and service to its particular community. Leadership is 
needed to coalesce this vision and make it the basis for strategic 
planning ... 

Foundation for the Future, 2001 

IUSB's identity has been a frequent topic of discussion since its earliest days 
as a "satellite" campus of Indiana University, housed in a public high school 
and staffed by "air-lifted" IU-Bloomington faculty. The campus identity has 
followed an evolutionary trajectory in the decades since its establishment as a 
free-standing campus in 1960, reflecting its expanding role within IU and in 
the region, its own institutional development, and the changing environment of 
higher education. These factors alone would make "defining IUSB's identity" a 
challenging task. 

As the 2001 CDC report, Foundation for the Future, suggests, the tendency 
has been to define IUSB, like other peer institutions which are also part of 
multi-campus public universities, by what it is not: not a 'Research One" 
university, not a liberal arts college, not a community college, not a residential 
campus. In the past two decades, IUSB's recent growth - in enrollment, 
programs, facilities, support staff - has not only been steady but multi
directional. In response, as campus leaders and stakeholders increasingly 
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argue, given the current climate of fiscal constraints and demands for public 
accountability, IUSB cannot be "all things to all people." In that spirit, and in 
order to clarify and articulate a vision for future campus development, IUSB's 
leaders agree that it is time to define what IUSB is - and what we wanfto be. 

The Carnegie Foundation provides some general benchmarks of identity in its 
categorization of all u.S. colleges and universities, focused on program range, 
responsibility, and delivery. According to their classification, IUSB is a" 
Comprehensive, Master's I Public University. Our identity is also defined in 
part by our position as one of the "eight front doors" of Indiana University. 
As such, IUSB is a partner in a system which delivers IU programs and 
resources to a statewide constituency. IUSB is also defined by its geography: 
we are particularly responsive to the needs of the citizens of the north
central region of Indiana - a distinctive, multi-ethnic, cosmopolitan community 
with a remarkable higher educational "presence". IUSB is positioned within a 
virtual as well as literal higher educational regional consortium of secular and 
sectarian colleges and universities with a variety of missions. And our 
boundaries have expanded in terms of our student and faculty pool. While 
most of its students come from and remain after graduation in the South 
Bend-Elkhart area, IUSB has transfer agreements with two-year colleges 
across the Michigan-Indiana (" Michiana") line, and aspires to negotiate for 
tuition reciprocity in the future. For decades, the campus has also been home 
to international programs, faculty and students from many countries. 

Indeed, sharing many features of institutions more traditionally defined -
with a liberal arts" culture" balanced by nationally accredited professional and 
graduate programs, a distinguished well-credentialed resident faculty 
committed to excellence in teaching, research, creative activity, and service, a 
"commuter" campus also housing an increasing number of residential students, 
IUSB may seem a baffling "hybrid" to those attempting to define it by 
categories embedded in the past. Facing the future, we have come to see that 
our comprehensive programs, wide-ranging faculty expertise, and inclusive 
admissions policies represent our values as well as our chief institutional 
"markers." Thus, while we certainly agree that IUSS cannot be all things to all 
people, we believe that IUSB is and can be a rich, multi-faceted educational 
resource for an increasingly- diverse constituency. 
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TRACING IUSB'S IDENTITY: A SCENARIO OF RISING EXPECTATIONS 

IUSB's identity, seen over time, is thus both increaSingly clear and 
increasingly complex. As outlined below I defining our key "indicators" has 
followed a dynamic pattern of visioning and revisioning our mission and 
purposes, reflecting paradigm shifts in higher education as well as IUSB's own 
"coming of age"; 

I: Founding Values. IUSB's identity in its early decades was shaped by its 
Indiana University linkages, and its own strong commitment to the liberal arts 
and sciences, as the center of the academic culture and program, experience, 
nurtured by a collegial faculty of teacher-scholars committed to academic 
excellence. Limited facilities, programs, and resources were mobilized to 
pursue this ambitious and shared vision. Reflecting on these "founding values," 
the campus plan for the 1990's identified the following elements as IUSB's 
" signature": 

• Academic Distinction: Programs and Faculty 
• Liberal Arts Consensus 
• Development of Professional Excellence 
• Commitment to Academic Diversity 
• Indiana University Statewide Linkage 
• Climate of Collegiality 
• Window on the Community 

TI: Campus and Community: Development and Linkages. While this Signature 
aptly described the internal campus climate and directions in its early years of 
growth and development, by the end of the nineties, IUSB had begun 
~eveloping the physical campus and turned its attention outward, taking up the 
challenge of community and regional development. While sustaining excellence 
in the liberal arts, new profeSSional and graduate programs evolved in 
response to community demands and economic factors. Faculty and staff also 
have responded to conceptual changes in higher educational pedagogy and 
practice, including the shift to active, student-centered learning. Registering 
this expansion of institutional perspectives and intensified external 
interactions and opportunities, the Foundations for the Future document 
developed during 2001 broadened the outlines of IUSB's identity to include: 
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• Expanded range of Academic Opportunities 
• The Campus as Environment of Learning 
• Campus and Community: Cultural and Service Contributions 
• The Changing Face and Role of Students 
• Entering the Electronic Age: Development of Instructional Technology 

Since the mid-90's, IUSS has developed a strong sense of its community 
role, and has welcomed new programs of partnership, including programs to 
foster cultural enrichment, and the civic and economic development of our 
region, state, and nation. Proud of its Indiana University identity" IUSS has 
also developed a distinctive identity in its own right, based on traditional 
academic models and values, but also creative, flexible, innovative, and 
responsive to the challenges of the future. 

In reviewing the evolving campus "signature" with the benefit of 20-20 
hindsight, a picture of IUSS's multi-faceted identity emerges, shaped less 
by external issues than by core values. IUSS's identity has been dynamic 
rather than static, grounded in its academic mission, enacted through many 
levels of engagement with the wider society. As a public institution of higher 
learning, IUSS has evolved over the past four decades from a "branch" to 
the third largest Indiana University campus, pursuing and contributing to 
IU's common goals of academic excellence, scholarly and artistic 
achievement, and the realization of student aspirations and promise. It has 
also forged new pathways of partnership, cultural enrichment, and civic and 
economic development of region, state, and nation. In affirming its Indiana 
University identity, IUSS has also developed a distinctive identity in its own 
right. Aspiring to excellence and open to new possibilities, a "learning 
organization" for a changing society -- creative, flexible, innovative, and 
responsive to the challenges of the coming decades -- IUSS has already set 
the stage for institutional advancement. Today, IUSS has moved into a 
position of leadership in the academy and wider community. 

Thus, in many respects, IUSS has already begun to confront its own future 
as a comprehensive public university. Through extensive campus-community 
dialogue, we have established priorities to guide an agenda for action. : 
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In our plans for the future, four dominant and defining themes have 
emerged which articulate and embody these value commitments and visionary 
goals. Framing the Strategic Plan priority recommendations, these themes 
characterize what IUSB is - and what IUSB aspires to be: 

The engaged campus of the future constitutes a transformative community 
that perpetually challenges the assumptions, identities, and practices of all 
its members. As we promote engagement, we are fulfilling our responsibility 
and trust as a comprehensive public univerSity. 

Affirming its academic and public commitments, IUSB aspires to promote 
academic, cultural, and consultative engagement for students, faculty, staff, 
and alumni through the promotion of educational and business mentoring, 
internships, and partnerships with schools and government, and the 
development of new avenues of experiential and service learning, joining 
theory to application and action. As an "engaged campus," IUSB will be a 
center of campus and community discourse, a university which fosters 
intellectual exchange, critical inquiry, intellectual involvement, and a 
commitment to social justice, global awareness, and civic responsibility. 

IUSB aspires to promote learning at all levels, supporting scholarly and 
creative exploration and provide continuous access for its students and 
stakeholders to a wide array of resources. IUSB seeks to offer academic 
programs from college entry to graduate study that challenge students to 
achieve their fullest potential in terms of career advancement and social and 
personal development. 

The current campus initiative to coordinate student support services into a 
functional interactive unit can serve as a model for future development. The 
IUSB "Learning Center" of the future will be a gateway to connect and 
integrate academic and student services into a campus-wide and community
accessible resource network, both promoting and rewarding collegiate 
success. IUSB's phYSical learning environment, including state-of-the-art 
classroom, laboratory, library, and recreational facilities, will link students, 
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faculty, and staff to regional, statewide, and global colleagues. As a 
"learning center," IUSB will also serve as a venue for interdisciplinary 
inquiry, pedagogical research and innovation, and applied scholarship. 

Page 6 
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Diversity has always characterized the IUSB campus - diversity in age, 
national origin, socioeconomic background, physical disability, race, ethnicity, 
academic preparation, and individual aspirations. Such constituent and 
program heterogeneity was once characterized as a "problem" to be solved. 
In today's changing social climate, there is growing recognition that faculty, 
staff, and student diversity is an important educational asset, and that 
global awareness is a vital ingredient of student preparation. It is also clear, 
as IUSB campus planners have affirmed, that "diversity" does not refer to 
peripheral or special populations, but "includes all of us." 

IUSB's previous strategies to enhance diversity have focused on raising 
awareness, celebrating other cultures, encouraging the study of world 
cultures, recruiting international students, and setting goals to increase 
representation of the "underrepresented." Future efforts will be more 
inclusive and more embedded in central campus practice - the curriculum as 
well as in individual programs. Campus activities in the future will include 
more targeted staff, faculty and student recruitment, dialogue, and training, 
with special efforts to open and extend these programs beyond the campus 
into the region. New efforts will be undertaken to ensure that IUSB's 
international programs and students will be more deeply involved in campus 
life. IUSB's commitments to infusing diversity into its curriculum (including 
the implementation of a new general education diversity requirement), and 
expanded campus-community programs will establish IUSB as an institutional 
model: an ideal environment in which to prepare for the demands of a 
diverse, interconnected world. 

In its early years of growth and development, IUSB has followed traditional 
academic patterns in creating its programs, policies, and infrastructure, 
benefiting from long-established models of excellence exemplified by 
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Indiana University. Today, at a time of increasing fiscal constraints and 
calls for public accountability, IUSB faces new and complex challenges that 
require new strategic solutions. It is also increasingly clear that IUSB has 
many positive stories to tell; campus constituents agree that being "the best 
kept secret" in the area is a challenge rather than a source of satisfaction. 
We must develop a higher public profile to gain wider public support and 
understanding. 

As we move into the future, IUSB must develop more systematic and 
consistent bases for strategic decision-making, to ensure that our core 
values and strategic priorities are reflected in our budgetary investments. 
In 2003-4, IUSB plans to create a new Office of Institutional Research for 
the collection, integration, and analysis of data from all areas of the 
institution, promoting the linkage of budget decisions and critical areas of 
strategic planning, and the analysis of information on learning outcomes and, 
program assessment to promote academic enhancement. The OIR will 
provide analyses, trends, and conduct surveys in areas deemed critical to the 
campus welfare, such as enrollment management, and serve as a clearing
house for campus assessment programs. It will also support the Office of 
Institutional Advancement in reporting on institutional progress and 
advancement directed at both campus and community stakeholders. 

Since the opening of the current campus on the banks of the St. Joseph 
River, IUSB has become a gateway to excellence - a critical point of 
embarkation on their journey to higher learning. For its many first
generation students in a "college-going" age, IUSB represents a bridge to 
the future, providing them access to Indiana University's traditions and 
programs, offering the tools, skills, and degrees to attain their career goals, 
and encouraging their commitment to productive citizenship. IUSB's 
"student-centered" mission also translates into the opening of new doors, 
through the resources of a general and liberal education and opportunities to 
pursue major and professional studies, to work with exciting teachers and 
scholars, to explore other professional and occupational pathways, and to 
experience the rich and diverse offerings of the fine and performing arts. 
For some, the IUSB gateway will lead more immediately to post
baccalaureate, post-graduate, international and professional study and 
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career development. For many members of both campus and community, 
IUSB aspires to create a life-long appetite for learning. 

Through the recommendations outlined in this strategic plan, IUSB is now 
building new bridges - not only the literal span over the St. Joseph River, 
linking present classroom, library, and laboratory facilities to future 
residential and recreational areas, but a bridge to the educational future. 
Our recommendations address a wide range of concerns, organized around 
priorities that reflect our commitment to academic excellence and 
community engagement. The recommendations include some activities already 
in the planning stages we see as vital to IUSB's development in the next five 
years: initiatives to enhance campus life and reflect and embrace the 
diversity of resources, perspectives, and interests of our faculty, students, 
and region. 

And beyond the dynamic campus present, we envision an even more promising 
future. Our recommendations also promote new opportunities for learning 
and leadership by enhancing student-faculty interaction and identifying and 
expanding areas of academic excellence, including graduate, undergraduate 
research, and honors programs. They propose more focus on student 
advancement through new pedagogies and holistic advising (geared to the 
needs of both traditional and first-generation college students), Fostering 
community partnerships and personal, social, and intellectual development, 
the goal is to provide students an environment in which they can explore 
their potential roles as productive and engaged citizens of an information
based and global society. 

This is a critical moment in the history of IUSB itself. Under new 
leadership, poised at the verge of the future, facing severe budgetary 
limitations, the campus is preparing to take up the challenges which that 
future poses. To achieve new advances in learning, diversity, accountability, 
service, and engagement, and to pursue our traditional goals of academic 
excellence and student success wi II demand a strong Sense of commitment 
and a shared vision. A bridge to the future in itself, the recommendations in 
the Strategic Plan that follows are organized under the six priorities with 
which we began our collective work: 
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PRIORITY 1 : Foster Student Learning, Access and Success 

IUSB's central mission is to serve as a gateway to excellence for a 
challenging, growing, and diverse student body, joined by the belief in the 
promise of higher education to prepare them for citizenship in a complex 
global society. Moving into the 21st century, IUSB will be an even more 
student-centered campus, providing an environment of learning that reflects 
our high expectations for student success. 

Building on a strong commitment to public education, our recommendations 
for the next decade emphaSize access, equity and quality. They focus on 
continuing improvement of campus life and campus facilities, including 
student residences; enhancement of both curricular and co-curricular 
programs; development of student leadership; support of attainment and 
rewards for distinction. We also recommend full implementation of recent 
campus initiatives to create a "one-stop" student learning support center, 
including child development and health and wellness services. 

We envision a student's collegiate experience as part of a long-term 
educational continuum, an invitation to life-long learning. Thus, our 
recommendations for the future include enhanced communications and 
outreach to the community at large to enhance precollegiate and 
postgraduate opportunities. 

Our recommendations are consistent with the Higher Learning Commission's 
criterion of" student learning"and its theme of "Institutional Engagement." 
In pledging to pursue these ambitious goals, we seek to promote a higher 
level of student engagement - intellectual, social, and civic - as a bridge to an 
even more promiSing future. 
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I. Implement Enrollment Management plan to unify, boost IUSB's 
recruitment, admissions, retention, and attainment efforts. 

page 11 

1. Expand communication to community to promote benefits and instill 
high expectations of college study. 
2. Develop informational workshops on IUSB/college for middle, high 
school students, parents, counselors. 
3. Develop student-faculty-staff recruitment "teams." 
4. Open houses and information sessions for parents and high school 
teachers and counselors. 
5. Design and organize information sessions for non-traditional 
students. 

II. Enhance Student Engagement in learning and leadership through 
community and campus interaction. 

1. Identify and train "IUSB Student Ambassadors"; use in 
recruitment "teams" and community presentations. 
2. Expand role of students in campus tutoring, mentoring, orientation 
and advisi ng programs. 
3. Develop programs to promote students' civic responsibility 
(American Democracy Project). 
4. Increase level of student engagement in service and experiential 
learning projects (with faculty, staff, and alumni). 

III. Design and implement new plan for "Campus Life" in the coming 
decade. 

1. Plan for campus hOUSing: management, rental, maintenance policies; 
residential activities. 
2. Develop and implement integrated plan for extramural, intramural 
athletics, fitness. and recreational sports programs. 
3. Sponsor SAC programs for diverse IUSB community to promote 
student-faculty-staff interaction. 
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IV. IUSB "Learning Center": Add Services and Complete plan to 
coordinate "one stop" student support center. 
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1. Complete review, reorganization, and future planning for Child 
Development Center 
2. Expand student health, wellness, disability assistance and 
counseling programs in central location 
3. Support student learning through expanded tutoring, supplemental 
instruction, "stay at IUSB' and career counseling 

V. Improve Environment of Learning to Enhance Student Academic 
Success. 

1. Equip and improve all IUSB Classrooms, laboratories, and studios. 
2. Promote and expand Summer Session for area college "visitors" as 
well as IUSB students. 

~~iil!&~;t~~1It:~~fai_~~~f!(gt.~ 
4. Promote opportunities for high school students to begin college 
study (including ACP) 
5. Expand faculty involvement in new student orientation to promote 
high academic expectations 

VI. Enhance Student Access to IUSB Programs. 
1. Enhance Financial Aid and Scholarship services. 
2. Encourage all faculty to make course syllabi and resource materials 
web-accessi ble. 
3. Increase use of peer mentors to assist freshmen and transfer 
students in transition to IUSB. 
4. Fully implement "Direct Advising" by faculty in all academic units 
(see adviSing plan in section I). 
5. Through Office of Public Affairs and University Advancement, 

e~~a~~e.y!~i~ili~~.~ftU~B.p~~~~~~~}n .~.~~b~yon~.r~~i~n ...... " ........•...............•......•. / .•..... 
6}r~~i.D:0,.AA~~plC)r~;tu.rth~ ... u$eC)f·.·~Dist(lnc~· r;dq~1'io.n'!<for.~egr.~ 
corrtpfefion a~cJ·()·thers+~dent>needs. .' . 
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VII. Through Office of Institutional Research, assess factors 
influencing the academic success of IUSB students. 
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1. Investigate the impact of preparatory programs, such as Core 40 
requirements, on academic attainment at IUSB. 
2. Investigate and identify barriers to academic success. 
3. Implement and Analyze results of National Survey of Student 
Engagement (NSSE). 
4. Develop separate process of tracking "non-degree" students to 
discern their success in attaining their desired goals. 

VII. Pro~de further recognition and incentives for Student 
Achievement . 

1. Enlist faculty and alumni to encourage IUSB students to consider 
post-graduate study (see ASPIRE discussion in Section II). 
2. Increase Merit, Honors Scholarships, and establish honorary 
societies in all academic programs. 
3. Provide more visibility for IUSB student achievements in research 
and the arts. 

:m'~>">ll;>::Ii~ir.~r~~?~~!I~~ 
5. Develop fellowships, scholarships, internships and awards for 
graduate students at IUSB. 
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PRIORITY 2. Encourage and Maintain Academic Excellence 

In our plan for IUSB's future, we envision academic excellence as a standard 
of performance and attainment within the reach of the largest possible 
constituency, rather than a standard applicable or available only to a 
privileged few - a spacious gateway rather than a lonely pinnacle. As a 
comprehensive public university, IUSB has both a mission and an obligation 
to provide excellence to all its students and to promote and inspire 
excellence in all its employees (faculty and staff), alumni, and members of 
the wider community. The recommendations we offer for the next decade 
are thus far-reaching. They reflect an intention to establish and maintain an 
institution within which all participants (students, faculty, and staff) are 
provided with a variety of opportunities that challenge them to excel in their 
chosen fields. 

Our focus is consistent with the II discovery' criterion of the Higher Learning 
Commission-- to engage in a life of learning by providing an environment that 
supports research, scholarship, performance, creativity, applied practice, 
and/or other forms of discovery. It is also consistent with the II student 
learning and effective teachin!l criterion of the Higher Learning 
Commission--to assure and advance student learning, recognize and promote 
teaching effectiveness, and evaluate the currency and relevance of 
curricular offerings. 

Our recommendations are designed to support improvement of scholarly 
inquiry, creative activity, and service; to identify and support programs of 
academic distinction, including an expanded program of graduate studies and 
new general education curriculum; and to refresh traditional instruction 
through development and application of new learning and teaching strategies 
and technologies. Achieving these ambitious goals will open the way for other 
avenues of excellence, affirming IUSB's present and future identity as a 
transformative and engaged campus. 
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I. Establish and Implement new model of Holistic Academic Advising 
1. Create Holistic Academic AdviSing (HAA) Task Force to discuss and 
design model. 
2. Institutionalize and recognize adviSing as faculty expectation. 
3. Develop and implement academic advising workshops for faculty and 
staff (UCET). 
4. Develop HAAdvising Assessment mechanism. 
5. Conduct and review assessments of adviSing on annual basis - IR 
office. 

n. Identify, Review, Develop, and Recognize Program Excellence: 
Academic "Audit" 

1. Task Force: develop standards and policies for review of 
undergraduate academic programs and future program development in 
"Academic Master Plan." 
2. Develop Curriculum and process for Review of IUSB's new General 
Education programs. 
3. Develop policies to assess needs, promote. and review Institutes, 
Centers, and "Areas of Excellence." 
4. Interdisciplinary Learning: identify and support potential cross
program coJlaboration. 

nI. Development of Graduate Education at IUSB: Graduate Master Plan 
1. Develop Graduate Program Master Plan for program development 
2. Clarify policies for: faculty teaching qualifications, student 
admission standards, joint undergraduate-graduate offerings 
3. Identify sources of financial aid support for graduate students 
4. Develop Hiring plan for Director of Graduate Studies 
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IV. Expand Research, Scholarship, and Creative Activity Opportunities 
for Students and Faculty 

1. Create a Campus Research Counci I. 
2. Hire Director of Research and Sponsored Programs. 
3. Task Force: Develop robust IUSB grantsmanship plan with 
meaningful incentives. 
4. Develop competitive grant programs and faculty/staff internships 
sponsored by foundations, agencies and local businesses. 
5. Maximize and increase internal "seed money" funding; take greater 
advantage of IU funding opportunities. 

V. Support Teaching Excellence and the "Scholarship of Teaching" as 
IUSB "area of excellence" 

1. Expand UCET resources and programs (see Section VII). 
2. Develop a collaborative conversation on teaching and learning with 
K-12 schools. 
3. Provide faculty new incentives to develop teaching development 
through teaching awards, sabbaticals and internships. 
4. Increase faculty participation in "The Scholarship of Teaching." 
5. Increase campus support for the IUSB-based national electronic 
Journal of the Scholarship Of Teaching and Learning (JoSoTL). 

VI. Develop "scholarship of engagement" teaching strategies to 
encourage active, self-directed, intentional learners 

1. Through UCET and FACET, increase the number of IUSB faculty 
engaged in teaching innovation and enhancement of learning. 
2. Employ the diversity and the community connections of students as 
a learning tool in all programs. Develop campus link to American 
Democracy Project (ADP). 
3. Encourage faculty participation in regional and national 
conversations on "the scholarship of engagement" through workshops, 
colloquies, and conferences. 
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VII. Improve Infrastructure and Environment of Excellence: 
Technologies, Facilities, Administrative Services 

1. Develop IUSB plan to expand, enhance and equip campus classroom, 
laboratory and studio faci lities. 
2. Improve system of annual performance review to include all staff, 
faculty. 
3. Improve classroom, studio and laboratory technology, including 
"technology desk" in all classrooms. 
4. Five-year cycle to update PDQ's. 
5. Develop faculty and staff leadership potential through self
assessment, leadership and performance programs on and off campus. 

VIII. Expand Academic Enhancement Opportunities for all Students 
1. Serve as a bridge between high school and college: foster high 
expectations for prospective IUSB students through community 
workshops, campus visits. 
2. IR in-depth study of match of student developmental needs with 
IUSB resources and curriculum. 
3. Develop and expand impact of Honors program and Undergraduate 
Research (SMART) through staff, faculty advocacy, participation, and 
recruitment efforts. 
4. Involve faculty, staff, alumni, and "Student Ambassadors" in 
mentori ng programs. 
5. Reinstate" ASPIRE" program to encourage IUSB undergraduates to 
prepare for graduate school and competitive fellowships. 
6. Strengthen assessment of student outcomes. 
7. Implement and assess impact of new General Education program on 
students and faculty. 

IX. Support Faculty excellence through establishment of endowed chairs 
1. Develop comprehensive campus plan for endowed chair 
professorships. 
2. Create and Implement Endowment campaign for chair 
professorships. 
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PRIORITY 3: Enhance and Expand Community Partnerships 

As a comprehensive public university, IUSB is poised to playa pivotal role in 
the community as well as the academy. Thus, part of our mission for the 
future is to serve as the community and regional gateway to educational 
opportunities and consultative resources. With wide-ranging internal support 
from administration, faculty, students, and alumni, IUSB will build new 
bridges to our external audiences, strengthening and expanding alliances 
with schools, business, labor, government agencies, and other regional and 
statewide educational institutions to support our mutual aspirations. Our 
goals are consistent with the Higher Learning Commission's theme of 
"institutional engagement. /I 

Our major recommendations focus on fostering a campus-wide ethic of 
service and deepening "the scholarship of engagement" at IUSB., Our goals 
include enhancing the Office of Community Links to serve as a community
campus clearing house and expanding UCETworkshops to develop broader 
awareness of the potential of service and experiential learning. Action items 
include greater recognition of and incentives for exemplary partnership 
activities, and active participation in the American Democracy Project. We 
also recommend exploring new connections with Purdue programs, ITSC, the 
other Indiana University campuses, and the K-12 community. 

While educators agree on the benefits of campus-community linkages, 
assessing their impact on learning has lagged behind their implementation. 
To that end, we recommend the preparation of an annual report on IUSB 
partnerships, and support the use of the National Survey of Student 
Engagement (NSSE) to provide an assessment and strategic planning tool. 
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I. Develop Campus Plan for Partnership and the "Scholarship of 
Engagement" .Supporting~;tudent, ~taft~ndF~~uI1'Y~rvice. 

1.Cam~~s-c()?lmlJnjt~.Task .. ~Qrc~t() .• ~et~.rtnersbipprj()rjties~ 
gUid~I'irl~,cind'~ritericlalig;rt~withiIlJ S~",i~$i(),,···gt'l~JLJture,m>~ls. 
2. Explore and develop new community internship options for students 
and faculty. 

II. Expand options for and participation in experiential and service 
learning and civic engagement 

1. Expand UCET workshops on Service Learning and Experiential 
pedagogies. 
2. Promote student, staff, faculty engagement in, "American 
Democracy Project." 
3. Adapt Bloomington "ACES" program for IUSB student/community 
internships. 

III. Explore and Foster New Educational Partnerships 
1. Expand IUSB/ "K-12" and "K-16" Exchanges and program 
development. 
2. Expand relationships with IUSB-Purdue programs. 
3. Promote, review, and assess IUSB "transition" programs with 
IVTSC. 
4. Continue negotiations for transfer agreements with Michigan 2-
Year Colleges. 
5. Expand inter-campus student, faculty, and staff connections with 
other IU campuses. 

IV. Expand and promote IUSB Office of Community Links 
1. Expand Community Links Staffing 
2. Create "Partnership Resource Clearing House" to serve campus and 
community 
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V. Expand and Promote Campus-Community Interactions (in cooperation 
with Office of Institutional Advancement) 

1. Create IUSB "Speakers Bureau" (including student "ambassadors," 
faculty, staff, and alumni). 
2. Promote more on-campus visits for public, prospective students, and 
community patrons. 

VI. Establish Annual Cycle of Assessment. Reporting. and Rewards for 
Engagement 

1. Adopt the National Survey of Student Engagement (NSSE) for 
annual use with IUSB Freshmen and Seniors. 
2. Establish Student, Staff, and Faculty incentives and recognition for 
Engagement. 
3. Prepare and Publish Annual Report on Campus Engagement. 
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Priority 4. Enhance Diversity in the Curriculum, Classroom, and 
Campus 

Benefiting from and reflecting the rich cultural and social "mix" of citizens 
in North-central Indiana, IUSB has long served as a gateway to higher 
education for multiple constituencies with multiple goals and aspirations. 
Today, diversity is an IUSB hallmark as well as one of our greatest potential 
educational assets. For the future, pursuing the historic affirmative goals of 
public higher education, we will strengthen our commitment to diversity, 
working not as a loose coalition of varied interests, but as an inclusive 
learning community with a common purpose: to prepare our students for 
leadership roles in an ever-more diverse society. We propose a definition of 
diversity which encompasses this inclusive vision to frame our strategic 
recommendations: 

Our first recommendation is to develop an IUSB Diversity Strategic Plan, 
incorporating best practices. The new General Education diversity course 
requirement offers an ideal vehicle to stimulate campus inquiry on diversity 
and learning. We call for renewed faculty development and the resumption of 
interactive diversity training. Another top priority is recruitment and 
retention of students, faculty, and staff from underserved groups. We also 
seek broader community involvement in this important work. 
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~~I~y¢'''Ili!ti~Eil~ot~~;~.·~!IiI 
1. Identify models of good practice at peer institutions and adopt 
planning guidelines. 
2. Conduct complete inventory of IUSB programs involved in diversity. 
3. Hire consultant to conduct review and assess present and future 
needs of IUSB Diversity office. 
4. Draft and present long-range plan for campus review. 

n. Organize Workshops on curriculum and pedagogy to implement 
campus diversity goals and General Education diversity requirement 

1. In cooperation with UCET and Office of International programs, 
design workshops to infuse diversity into the curriculum, preparing for 
General Education program implementation (2005). 
2. In cooperation with Assessment Committee, design and implement 
strategies to assess impact of diversity requirement. 
3. Increase campus diversity resources for instructional and public 
programs. 
4. Encourage faculty, staff development and participation in statewide 
diversity programs. 

III. Enhance Diversity of Student Body, Staff, and Faculty 
1. Early identification of underrepresented students of promise, 
expanded outreach programs in area schools and on campus. 
2. Enhanced recruiting of underrepresented students in area feeder 
high schools. 
3. Enhance funding to attract and retain a diverse faculty and staff. 
4. (In cooperation with Affirmative Action) Publish Annual report on 
staff and faculty diversity (# hired and retained from 
underrepresented groups). 
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IV. Promote A More Inclusive Campus Climate 
1. Conduct annual WGoD survey to monitor student, staff, faculty, and 
alumni attitudes ab~ut campus diverSity. 
2. Reinstate cultural diversity awareness workshops for student, 
faculty, staff by Diversity Committee. 
3. Expand scope of Diversity Programs on and off-campus to include 
more areas of diverSity. 
4. Recognize and Reward faculty and staff diversity efforts. 

V. Enhance retention, leadership, and academic achievement of IUSB 
students in underrepresented groups through campus and community 
programs 

1. Increase student participation in IUSB Civil Rights Heritage Center. 
2. Expand programs involving peer, faculty, alumni, and community 
mentors. 
3. (In cooperation with Office of Institutional Advancement) Enhance 
visibility of IUSB Diversity activities on and off-campus. 
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PRIORITY 5: Reflect and Expand a Global Perspective 

IUSB's International programs are distinctive features of the campus 
"landscape." An array of students from many countries as well as frequent 
faculty exchanges reflect IUSB's priority to provide students, faculty, 
staff, and the community a gateway to a global society and the 
understanding required to succeed in and contribute to the multinational 
world of the 21st century. Fostering a global perspective "also is one of 
IUSB's major bridges to the future. 

Raising global awareness will mean integrating these programs more 
effectively into the total campus and community environment. We thus 
recommend both curricular and co-curricular program expansion "at home", 
including further development of the new International Studies minor. We 
also call for increased participation in exchange and study abroad. Since 
this poses a special challenge for IUSB students, who may have limited 
resources and flexibility, we recommend making new options for short-term 
study abroad opportunities available to all IUSB students. We also 
recommend further campus and community engagement. The International 
House can also provide a visible and lively "center" for future campus life. 

Most importantly, creating a broader international perspective at IUSB is 
critical to the intellectual life of the campus. We are all citizens of a world 
that is increasingly interdependent; our students as contributors to that 
world will need to understand other cultures, political and economic systems, 
and histories. Clearly, our central planning goal is to be a campus that 
educates its students for the future. To meet that challenge, we have 
identified action steps to enhance the global perspective of students, 
faculty, staff, and the wider community. 
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I. Further Internationalize the Curriculum 
1. Encourage faculty to infuse a global perspective into their courses. 
2. Encourage general education requirements to include global 
awareness. 
3. Eval~~t~. c~verage of underrepresented regions 
(\yor~ing;9ljp4P)· 
4. Establish international excellence awards for faculty and students. 
5. Bring International speakers to campus. 

II. Make study abroad participation an option for all IUSB students 
1. Design and implement flexible short-term study abroad options 
(tClS~<~~n£~)· 
2. Develop affiliations and partnerships with institutions abroad. 
3. Develop more scholarships for study abroad options. 
4. Publicize options to faculty and students. 

III. Increase International Student enrollment and integrate into IUSB 
"mainstream" 

1. Develop alternative recruitment strategies and activities for 
international students; expand office staff. 
2. Improve housing and IUSB campus environment. 
3. Strategic plan for international student engagement (taskf()~<;~). 
4. Develop mentor network for international students. 
5. Increase scholarship funding for international students. 

IV. Encourage and support faculty international exchanges 
1. Create further opportunity for faculty research and study abroad. 
2. Grants officer to assist in international exchanges. 
3. Establish "floating" position for international scholar. 
4. Increase funding for Fulbright scholars. 

V. Foster international citizenship in community 
1. Increase community-campus interaction with "native" and ethnic 
groups. 
2. Develop a speakers' bureau. 
3. Sponsor workshops for teachers, business and other professionals. 
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PRIORITY 6. Heighten the Recognition of IUSS's Assets and 
Achievements on and beyond the Campus 

Creating a gateway to excellence and bridge to the future depends on 
making information about IUSB's resources, opportunities, and 
accomplishments available and accessible to a wide audience. Ensuring that 
the community as well as the campus is informed and aware of all campus 
achievements, events, and activities will be an even greater challenge for the 
future, as both campus and constituencies expand. Telling IUSB's story fully, 
accurately, and widely is thus one of our major campus priorities. 

In many ways, heightening the recognition of our assets and achievements 
will be the key to campus success, influencing students, encouraging public 
support and investment, and establishing IUSB's reputation and relationships 
with peer institutions. We thus recommend the refinement and 
implementation of a campus marketing plan, responsive to our key 
stakeholders. We define marketing broadly, as managing relationships with 
key audiences. At a time of scarce resources, our plan must also be the 
product of thoughtful and strategic planning by top administrators. We also 
recommend a set of guiding principles for such a dynamic planning effort. 

We believe that an on-going, integrated program of marketing, if planned 
well and implemented intelligently, will greatly benefit IUSB and its 
stakeholders by enhancing the match of our resources and achievements 
with their perceptions, expectations, and values. The success of IUSB's 
marketing program will depend on its coordination with campus strategic 
plans for enrollment management, academic programs, finances and 
development, and facilities. Our marketing program should also fit the 
marketing and communication of Indiana University. In the ideal sense, 
IUSB's marketing program will embody professionalism at work: determining 
how IUSB faculty, staff, and administrators represent the campus to the 
public and to one another. 

Finally, IUSB's future marketing program should become a process of 
continuous learning. We require on-going campus commitment, rather than 
episodic activity, to track stakeholder perceptions and expectations, to 
identify campus resources and achievements, and to assess whether we are 
sending our key messages to key internal and external audiences. 
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I. Implement a Comprehensive Marketing Plan to communicate IUSB 
achievements on and beyond the campus (Office of Institutional 
Advancement) 

1. Identify particular messages about IUSB resources and 
achievements that match values with stakeholders' expectations. 
2. Coordinate and assess impact of messages on enrollment 
management, development, facilities, and academic program goals. 
3. Additional staffing for Public Affairs office (clerical, writing 
assistance ). 
4. Hire Campus Archivist to obtain, organize, and maintain IUSB 
records. 

n. Coordinate and expand internal communications to enhance 
information and support and sustain strategic planning priorities 

1. Develop multi-method approach to maximize flow of relevant 
information (see detailed chart in Appendix). 
2. Expand campus information through new uses of campus web site. 
3. Campus annual and interim reports on progress toward meeting 
strategic goals. 
4. Develop DVDs to promote IUSB programs and college attendance 
for precollegiate and community audiences. 

In. Ensure campus-wide communication of and support for IUSB 
advancement and marketing goals 

1. Establish adviSOry structure including key players in marketing, 
public relations, communications (see Appendix for detail). 
2. Develop and publish Annual Report on Marketing, Communication, 
Development. 

IV. Improve IUSB signage to promote access to campus resources 
1. Survey campus to determine internal and external signage needs 
2. Reopen dialogue with city, county, and Toll Road to gain signage for 
motorists attempting to locate IUSB 

NOTE: Also see Appendices for details on multi-media internal 
information approach and advisory structures 
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MONITORING CHANGE: THE STRATEGIC PLANNING REVIEW PROCESS 

Strategic planning is not a one-time activity but a dynamic process, 
responsive to challenges and opportunities, influencing and directing 
institutional change. Implementing the IUSB Strategic Plan must be a 
similarly dynamic process, involving systematic and continuous review, 
inclusive of the range of campus interests, and accountable to campus 
stakeholders. 

To monitor campus progress toward realizing its mission, IUSB in 1996 
created the Campus Directions Committee, charging it with the 
responsibility of reviewing and updating the campus mission staterment. To 
fulfill its charge, the CDC in 2000 set out "foundation for the future" 
through campus-community dialogue, and, responding to campus leadership 
and the NCA visiting team mandate, began drafting a new strategic plan for 
IUSB's future. As a key element of both the plan and the strategic planning 
process, we now propose a strategy for continuous monitoring and review, to 
be led by a newly-constituted CDC -- the Campus Directions Counci/
including campus leaders representing the administration, faculty, staff, and 
student body. 

Charge and Purposes of IUSB Campus Directions Council 

The proposed IUSBCDC will monitor campus progress relative to the 
implementation of the IUSB Strategic Plan. It will undertake an annual, 
systematic review of overall campus performance indicators and benchmarks 
identified for each strategic action recommended in the Strategic Plan. 
Playing a key advisory role, the IUSBCDC will analyze accomplishments, 
identify areas for further action, and issue an annual progress report for 
distribution to campus and community stakeholders. 

Proposed Composition of New IUSB Campus Directions Council 

• Chancellor (chair) 
• Chancellor's Cabinet (Vice Chancellor for Academic Affairs, Vice 

Chancellor for Public Affairs and Institutional Advancement, Vice 
Chancellor for Finance and Administration, Senior Associate Vice 
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Chancellor for Student Affairs, Vice Chancellor for Information 
Technology 

• President of the Faculty Senate 
• 5 faculty members, elected format least three different 

schools/colleges, serving 3-year staggered terms 
• Representative from Academic Cabinet (Dean), rotating 3-year term 
• Director of Institutional Research 
• Representative of Administrative Staff Council 
• Representative of Clerical Staff Council 
• Representative of Student Government 
• Representative of Chancellor's Advisory Board (Community 

representative, rotating 3-year term) 

Proposed Campus Directions Council Annual Planning Calendar 

Jan-April 

May-Aug. 

Sept.-Oct. 

November 

Institutional Research Office (assisted by other offices) 
compiles institutional data, compares with performance 
indicators and benchmarks, conducts trend analysis and 
reports to CDC 

Evaluation of changes, progress toward goals, implications 
for campus planning and resource allocation 

Preparation, discussion of Annual Report 

Chancellor prepares and presents final annual report to 
Campus and community 
Campus Budget Hearings 



DISCUSSION DRAFT: THE IUSB STRATEGIC PLAN 
GATEWAY TO EXCELLENCE, BRIDGE TO THE FUTURE 

APPENDICIES 



Indicators of Progress: luse Strategic Planning Metrics 
The following metrics provide key indicators of IUSB's progress in 
meeting our strategic goals. To track our progress, we recommend they 
be reviewed annually with assistance from the Office of Institutional 
Research, and that an analysis of IUSB's performance be shared with 
campus and community stakeholde~s. Such metrics include: 

• Student Enrollment: composition by age, gender, race, ethnicity 
• % and number of full- and part-time students 
• Preparation: % and # of students meeting college proficiency 

standards; % and # requiring developmental assistance 
• # and % engaged in graduate study; receiving graduate degrees 
• # and % of students externally employed; # hours/week 
• Retention rate (retained from first to second year of study) 
• Graduation rate (based on 6-year average for full-time students) 
• # placing in upper third of high school graduating class 
• Average SAT score of incoming first year class 
• # of faculty: full, part-time, tenured, untenured 
• % faculty with terminal degrees 
• % full-time faculty teaching lOO-level courses 
• # and % in rank (assistant, associate, full) Full professors after 15 

years at IUSB 
• Faculty publications, creative activity in refereed journals, juries 
• Teaching awards' # and % participating in faculty development 
• Awards and recognition for service, civic engagement 
• # research grants and $$ 
• # on Graduate Faculty (full and associate status) 
• Non-credit course enrollment 
• $$ research grants; exterma; and internal funding 
• $$ gifts, donations to IUSB; # and % faculty and alumni giving 
• State appropriations per FTE 
• Attendance and participation in campus-sponsored programs 
• Faculty, staff, and students engaged in activities to enhance 

diverSity, civic engagement, global awareness, partnerships and 
internships 



1. Fostering Student Learning, Access, and Success 

Fostering Student LeOlf'&n~n9 t Access I and Success 

Goals Priority Action Items Benchmar'ks/ Assessment Timeline Funds req. 

1. Implement Enrollment High 1. Expand communication to # community information 2004-
Management plan to community to promote sessions , attendees, # ongoing 
unify, boost IUSS's benefits and insti ll high applications 

Irecruitment, admissions, expectations of college study 

r etention, and I 

attainment efforts 
2. Develop informtlt ionai IUSB "DV/Y' pr'omoting 2004- Materials 

I workshops on IUSB/college college education; create ongoing funding' collect 
for middle, high school database of russ and update 

I 
students, par'ents, counselors; program resources data 

3. Develop student-foculty- # team visits to area 2004-5 Student 
staff recruitment "teams"; feeder schools; stipends 

4. Open houses and # campus visits; sur'veys; 2004-
information sessions for # applicants; # counselor ongoing 

I parents and high school ir)quiries; # information 

i teachers and counselor's sessions 

~ 5. Design and orgc.tnize # non-traditional student 2004-

l_-=,,'"s ..... information sessions for non- applications, admissions ongoing 
... -



I 

2. Enhance Student 
Engagement in learning 
end leadership through ~ 
community and campus I 
interaction 

I 

2. Fostering Student Learning, Access, and Success 

traditional students 

1. Identify and train • 
Student Ambassador 
recruitment "teams" 

community presentat 

'rUSB 
s"; use in 
and 
ions 

2. Expand role of stud 
campus tutoring, men 
orientation and advisi 

ents in 
taring, 
ng 

,programs 

() 3. Develop programs t 
promote students' civ 
responsibility (Amer ic 
Democracy Project) 

Ie 

an 

4. Incr ease level of s1 'udent 
and 
r ojects 

, engagement in ser vice 
experiential learning p 
(with faculty, staff, a nd 
alumni) 

• 

# Students selected and 2005 Student 

trained for leadership ongoing stipends 

roles; # presentations; 
community feedback 

# students involved as 2005- Mentor 
mentors, tutors, advisers ongoing stipends 

# students engaged in 2004-7 National 

American Democracy Survey of 

Project, academic and Student 

political activities engagement 
(NSSE) 

# students involved in 2004- funds for 

community-based service ongoing admin, training, 

and service learning evaluation 

projects; community 
partner evaluations 



3. Fostering Student Learning/ Access/ and Success 

, 

3. Design and implement . 1. Plan for campus housing: Student housing plan 2005-6 Residential 

new plan for "Campus management / rental/ adopted/ first hOUSing staff salaries 

Life" in the coming maintenance policies; assignments made 

decade residential activities 

2. Develop and implement # programs in place. # 2004-5- Equipment 

integrated plan for and '10 students/ faculty ongoing Coaching, 

extramural, intramural parti cipati ng; faculty 

athletics/ fitness. and HYPeR courses developed 

I I 
recreational sports programs 

3. Sponsor SAC pl'ograms for #/ range of SAC 2004- Program 

I diverse rUSB community to programs bri ngi ng ongoing funding 

promote student-faculty- together students / 

staff interact ion faculty and staff 

4 . russ "learning 1. Complete review / CDC plan approved/ 2004-5 

Center" : Add Services reorganizatio tl / and future . director chosen; # 

and Complete plan to planning for Child individuals served 
Il.~~ 



coordinate "one stop" 
student support center 

:5. Improve Environment 
of Learning to Enhance 
Student Academic 

Success 

I 
I 
I 

4. Fostering Student Learning, Access, and Success 

Development Center 

2. Expand student health , 
wellness, disabili ty assistance 
and counseling programs in 
centra l location 

3. Support student learning 
through expanded tutoring, 

. supplementa! instruction, 
, "stay at IUSS' and career 
. counseling 

Staff and space needs 
met; # individuals 
served; needs 
assessment 

2004-7 

# students receiving 2004-
academic support; impact ongoing 

on student performance' I~ 
class completion and 
student retention rates 

1. Equip and improve all I USB /fo rUSB Classrooms, labs, 2004-
Classl"ooms, laboratories, o.nd stud ios with state-of-art ongoing 
studios equipment 

2. Promote and expo.nd 
Summer Session for area 
college "visitor's" as well as 
rUSB students 

~ 

Summer session 
enrollment reports 

2004-
ongoing 

Staff salaries 

Tutor stipends 
Staff salaries 

Tech. Fee 
$$$ 

3'~ Tt1S~. force: enhance ar~ Plans developed for 2005-7 

~:rij~~iOA~~~J~~_~t"",c~ ... ; -,,,,,,,~~_:_~_t~_o .... na_l_s .... t_LJ _de_n ... t_s .... p_a_c_e"' ___ .....&. _____ -JI 



I 

I 
I 
,0. Enhance Student 
Access to IUSS 
Programs 

I 

5. Fostering Student Learning, Access, and Success 

.. -
(af1 rUSB SttJden-fUnio n): 
campu~ facilities pk1l1 

es for 4. Promote opportuniti 
high school students t 
college study (including 

o begin 
ACP) 

Ivement 5. Expand faculty invo 
in new student orienta 
promote high academic 

tion to 

-
expectations 

1. Enhance Financial A 
Scholarship services 

id and 

y to 2. Encour'age all facu lt 
make course syllabi and 
resource materials web 

accessible 

3. Increase use of pe~~ 
mentors to assist f res 
and transfer students 
transition to IUSS 

.. 

r 
hmen 
in 

# high school students 2004-
enrolled in IUSB credit ongoing 

classes 

# faculty engaged in 2004-5 
orientation discussions; ongoing 
satisfaction survey 

# served; Student ongoing 

satisfaction surveys 

/0 faculty with courSe 2004-
material online ongoing 

# peer mentors working 2004-5 Mentor 
with new students; stipends 

student retention 



6. Fostering Student Learning, Access, and Success 

4. Fully implement "Direct # units providing faculty 2006 

Advising" by faculty in all 
I 

advising to majors 
academic units (S!ZIZ advising 
plan in section I) 

5. Through Office of Public Media coverage of IUSS 2004-

Affairs and Univer'sity program events; surveys ongoing 

I 
Advancement, enhonce of students to determine 

I 
visibility of rUSB programs in how they were informed 
and beyond region about rUSB 

I 6. Tdsk Force.: ·· explore Distance Learning 2006-7 

I furfher.useof "Distance recommendations 
Eduiatlon" fo~; deqree I 

I ~ompletion and dt~lerstudent 
nee~~ . . . 

17. Through Office of .1. Investigate the impact of IR surveys and analyses 2005-6 IR office 

. Institutional Research, preparatory programs , such of student attainment; ongoing 

assess factors as Core 40 I'equirements, on NSSE 

influencing the academic academic attainment o.t rUSB 
success of IUSe 
students 2. Investigate and iden1"ify IR surveys and analyses 2005-6 IR office 

bar'riers "to academic success of student attainment; ongoing 
3. Implement and Analyze 
~-

NSSE data analysis and 2004-- NSSE Fees 



7. Fostering Student Learning, Access, and Success 

.-
results of National Sur vey of campus report ongoing 

Student Engagement (N.sSE) 

4. Develop separate process Tracking process 2005-6 PeopleSoft fee 

of tracking "non-degree" developed for non-degree ongoing 

students to discern their student attai nment 

success in attaining their 

desired goals 

8. Provide further 1. Enlist faculty and alumni to # students completing 2005-6 
recognition and encourage IUSB students to graduate school ongoing 

incentives for' Student consider post-graduate study applications; # students 

Achievement (see ASPIRE discussion in receiving grad 

Section II) fellowships 

2. Increase Merit, Honors $$ raised for merit 2004- Seek external 

Scholarships, and establish scholarships; # honorary ongoing funds 

honorary societies in all societies 

academic programs 

3. Provide more visibility for Media coverage of 2004-5 
M IUSB student achievements student research and ongoing 

in research and the arts artis'ric achievements 

4 .. 1'osk For'cei In\i~st{ga+e Recommendations about 2005-6 
" ~ . M"M'tCr!m 'trtt ~ 



I 
I 
~ 

I 

8. Fostering Student Leart1ing, Access, and Success 

use :bf : stud~;t't~l~ct~brift 

~~l~I~~~~W::!~~~~~ .. 
5. Develop fellowships, 
scholarships, internships and 
awards for graduate students 
at rUSB 

I 
R 

electronic portfolios 

#, $$ scholarships, 
fellowships, internships, 
awards established 

2006-8 
ongoi.ng 

Seek external 
funds 

I , ' I I _ l L ,. ~ ._ I ___ 
==:zauzgiE.SllUG ... 



1. Encouragitlg and Maintaining Academic Excellence 

Encouraging and Maintaining Academ(c Excellence 

Goals Priority Action Items Benchmarks/ Assessment Tim~line Funds 
req . 

1. Establish and 1. Create Holistic Academic Campus Holistic Advising 2004-5 

Implement new model Advising (HAA) Task Force Plan implemented in all 

of Holistic Academic to discuss and design model units by 2005-6 

Advising 
2. Institutionalize and # faculty annual reports 2005- Merit 

recognize advising as faculty recognizing advising; raise pool 

expectation merit rewards 

3. Develop and implement # faculty served in Funding 

academic advising workshops holistic advising 2005-- for UCET 

for faculty and staff (UCET) workshops . workshops 

4. Develop HAAdvising Review process in place 2005- IR office 

Assessment mechanism 

5. Conduct and review #Students on probation, 2005-- IR Office 

assessments of advising on in honors, in remedial Annual 

annual basis - IR office programs. Retention and report 
graduation rates, 

, 



2. Encouraging and Maintaining Academic Excellence 

2. Identify I Review I 1. Task Force: develop Program "audit" 2004-5 

Develop, and Recognize standards and policies for mechanism in place, 

Program Excellence: review of undergraduate supported by IR office 

Academic "Audif' academic programs and 
future program development 
in "Academic Master Plan" 

2. Develop Curriculum and # "Core" courses 2005-6 Cuttic. 

process for Review of developed and approved; ongoing Developme 

IUSB's new General Outcomes Assessment nt grants 

Education programs mechanism in place to 
determine if pr'ogram is 
meeti ng its goals, 
student satisfaction 

3. Develop policies to assess # programs reviewed 2004-5 Seek 

needs, promote. and review and new program areas ongoing external 

Institutes, Centers, and identified funds 
1\ Areas of Excellence" 

4. In"terdisciplinary Lear'ning: # students enrolled, # 2004-



3. Encouraging and Maintaining Academic Excellence 

identify and support of interdisciplinary ongoing 

potentia' cross-program opportunities avai lable 

collaboration 

3. Development of 1. Develop Graduate Program Graduate Program 2004-5 

Graduate Education at Master Plan for program master plan approved 

IUSB: Graduate Master development and adopted by Graduate 

Plan Council 

2. Clarify policies fo r : Graduate Program 2004-5 

faculty teaching Policies approved by 
qualifications, studen·t Graduate Counci I, 
admission standards , joint implemented by faculty 
undergraduate-graduate and staff 
offerings 

3. Identify sources of Financial aid resources 2005- Seek 

financial aid support for available for graduate ongoing external 

graduate students student support funds 

4. Develop Hiring plan for Director of Graduate 2005-6 Salary 

Director of Graduate Studies hired 
Studies 

4 . Expand Research, 
Scholarship, and 1. Create a Campus Research Council In operation 2004-6 



4. Encouraging and Maintaining Academic Excellence 

Creative Activity Council 

Opportunities for 
Students and Faculty 2. Hire Director of Research Director hired and 2005 Salary 

and Sponsored Programs office functioning 

3. Task Force: Develop Plan developed; # 2004-5 Incentive 

robust IUSB grantsmanship persons attending funding 

plan with meaningful workshops, # grants 

incentives submitted, # grants, $ 

4. Develop competitive grant #, $ foundations, local 2005- Seek 

programs and faculty/staff agencies and busi nesses ongoing external 

internships sponsored by support funding 

foundations, agencies and 
local businesses. 

5. Maximize and increase Local and IU statewide 2004-5 Funds to 

internal "seed money" $$, # of proposals match IU 

funding; take greater submitted and funded; grant $$ 
advantage of IU funding external funding $ 
opportunities resulting 

5. Support Teaching 1. Expand UCET resources Planning retreat on 2004-5 Identify 

Excellence and the and programs (see .Section UCET's future funds for 

"Scholarship of VII) staff 



5. Encouraging and Maintaining Academic Excellence 

Teaching" as IUSB 
"area of excellence" 2. Develop a collaborative # conversations, 2004-5 

conversation on teaching and teachers and IUSB ongoing 

learning with K-12 schools. faculty and staff 

3. Provide faculty new New awards for teaching 2005-6 Seek 

incentives to develop distinction (non-tenured external 

teaching development faculty, first-year funds 

through teaching awards, studies, general 
sabbaticals and internships education.) 

4. Increase f aculty # facu Ity SOTL 2004-5 UCET 

participation in "The projects, publications ongoing funds 

Scholarship of Teaching" in peer-reviewed 
journals; rUSB SOTL 
conference 

5. Increase campus SUPPOl't Clerical and staffing; 2004-5 Staff 
for the rUSB-based national release time for editor' salaries 

electronic Journal of the # articles published, # 
Scholarship Of Teaching and issues distributed, 
Learning (JoSoTL). readership surveys 

6. Develop "scholarship 1. Through UCET and FACET, # faculty involved in 2004- UCET-

of engagement" increase the number of teaching innovation; ongoing FACET 
. . 



6. Encouraging and Maintaining Academic Excellence 

teaching strategies to IUSB faculty engaged in assessment of student funds 

encourage active, self- teaching innovation and outcomes 

directed, intentional enhancement of learni ng 

learners 
2. Employ the diversity and # students involved in 2004- Staffing 
the community connections experiential and service ongoing NSSE fee 

of students as a learning learning. # faculty and 

tool in all programs. Develop students involved in civic 
campus link to American engagement and ADP 
Democracy Project (ADP) activities, NSSE 

Assessment (annual) 

3. Encourage faculty # faculty publications, 2004- Travel 

participation in regional and projects, workshops, ongoing funds 
national conversations on conferences attended' 
"the scholarship of assessment of student 
engagement" through learning outcomes 
workshops, colloquies, and through NSSE 
conferences. 



7. Encouraging and Maintaining Academic Excellence 

7. Improve High 1. Develop IUSB plan to Task force created to 2004-5 Excellence 

Infrastructure and expand, enhance and equip plan facilities funding 
Environment of campus classroom, improvement 
Excellence: laboratory and studio 
Technologies, Facilities, facilities IUSB facilities plan 2005 
Administrative Services 

2. Improve system of annual Performance review 2004-6 Implement 
performance review to mechanisms in place ation 
include all staff /I faculty funding 
3. Improve classroom, Phased-in improvements, 2004-5 technology 
studio and laboratory Technology Plan; VC for fee, 
technology, including Technology hired; excellence 
"technology desk" in all install' technology desks by 2008 funding 
classrooms 
4. Five-year cycle to update Updated PDQ's 2005-6 
PDQ's 



8. Encouraging and Maintaining Academic Excellence 

5. Develop faculty and staff # programs, faculty and 2004-- Funding 

leadership potential through staff participants; for off-
self-assessment, leadership movement to leadership campus 

and performance programs positions training, 

on and off campus seminars 

8. Expand Academic High 1. Serve as a bridge # workshops, visits; # 2004- Funding 

Enhancement between high school and of participants; # well- for on-

Opportunities for all college: foster high qualified applicants for and off-

Students expectations for admission; # entry-level campus 
prospective rUSB students students needing programs 
through community remediation 
workshops, campus visits --
2. IR in-depth study of Annual Report (IR) on 2005- NSSE 
match of student Student Achievement; ongoing fees 
developmental needs with NSSE data 
IUSB resources and 
curr'iculum 
3. Develop and expand Increased # of Honors 2005- Additional 

impact of Honors program students, courses, ongoing staff 
and Undergraduate Research Honors Graduates funding 

(SMART) through staff, 
faculty advocacy, 
participation, and 
recruitment efforts. 



9. Encouraging and Maintaining Academic Excellence 

4. Involve faculty, staff, # participating in 2004- Student 

alumni, and "Student mentoring programs ongoing stipends 

Ambassadors" in mentoring 

programs 
5. Reinstate "ASPIRE" # workshops, 2004-5 Funds for 

program to encourage IUSB involvement; # IUSB ongoing workshop 

undergraduates to prepare students app[lyi ng for materials 

for graduate school and graduate admissions and 

competitive fellowships fellowships 
6. Strengthen assessment IR studies of 2005 IR office 

of student outcomes assessment data; and 
surveys; NSSE 

7. Implement and assess GEd courses developed 2005 IR office 

impact of new General and approved; 

Education program on assessment guidelines 
students and faculty adopted; data from 

assessment reviewed 

, 



10. Encouraging and Maintaining Academic Excellence 

9. Support Faculty 1. Develop comprehensive Professorship plan 2005-6 Seek 
excellence through campus plan for endowed approved external 
establishment of chair professorships funds 
endowed chairs 

2. Create and Implement # Chairs established, $ 2006-
Endowment campaign for raised through ongoing 
chair _~rofessorships endowment campaign 



1. Strengthening Partnerships with the Community 

Strengthening Partnerships with the Community 

Goals 

1. Develop Campus Plan 
for Partnership and 

the "Scholarship of 
Engagement" . Supporting 
Student I Staff and 
Faculty Service 

2. Expand options for 
and participation in 
experiential and service 
learning and civic 
engagement 

Priority I Action Items Benchmarks/ AssessmentlTimeline 

Campus Partnership Plan 12004-5 
Presented ,and adopted 
# new community 
partnerships created 
NSSE results and trends 

2. Explore and develop new # new internships, 12004-5 
community internship options # student participants; 
for students and faculty employer surveys; impact 

on student retention; 
faculty annual repor ts 

1. Expand UCET workshops 
on Service Learning and 
Experiential pedagogies 

2. Promote student, staff, 
faculty engagement in, 
\I American Democracy 
Project" 

# UCET workshops I # 12005-
participants, # course 
transformations; NSSE 

# students, # faculty in 12005-
campus, classroom and 
community civic activity; 
NSSE results and trends 

Funds 
req. 

workshop 
costs 

Project 
direction, 
programs 



2. Strengthening Partnerships with the Community 

3. Adapt Bloomington IUSB ACES program in 2005-6 Admin, 

"ACES" program for IUSB place; # students placed clerical 

student / commu nity in community settings costs 

internships 

3. Explore and Foster 1. Expand IUSBI "K-12" and # discussions; range of 2004-5 External 

New Educational "K-16" Exchanges and participants: programs funding 
Partnerships program development planned or initiated 

2. Expand relationships with IUSB-Purdue "joint 2004-5 IR 
IUSB-Purdue programs ventures" Office 

3. Promote, review, and Assessment of academic 2005-
assess IUSB "transition" success of IVTSC 
programs with IVTSC transfer students 

4. Continue negotiations for # agreements, # 2004-
transfer agreements with Michigan students 
Michigan 2-Year Colleges enrolled 

5. Expand inter-campus # and range of 2004-

student, faculty, and staff intercampus program Support 

connections with other IU activities for inter-

campuses campus 



3. Strengthening Partnerships with the Community 

travel 

4. Expand and promote 1. Expand Community Li nks Full-time director and 2004-6 

IUSB Office of Staffing clerical assistant hired 

Community Links 
2. Create "Partnership Links Clearing-House 2004-6 
Resource Clearing House" established on-line and 
to serve campus and publicized Salaries 

community for staff 

5. Expand and Promote 1. Create IUSB "Speakers # Speakers in off- 2004-5 Design, 

Campu~-Community Bureau" (including student campus presentations update, 
Interactions (in "ambassadors," faculty, maintain 

cooperation with Office staff, and alumni) 
of Institutional 
Advancement) 2. Promote more on-campus # On-campus events and 2004-5 NSSE 

visits for public, prospective programs hosti ng Admin. 

students, and community community members costs 

patrons 

6. Establish Annual 1. Adopt the National Survey NSSE Data collected 2004-5 Award 

Cycle of Assessment I of Student Engagement analyzed and reported stipends 

Reporting, and Rewards (NSSE) for annual use with by IR Office (annual) 
for Engagement IUSB Freshmen and Seniors 



4. Strengthening Partnerships with the Community 

2. Establish Student, Staff, # recognized for 2004-5 Cost of 

and Faculty incentives and engagement activities Publishing 
recognition for Engagement , Mailing 

3. Prepare and Publish Annual Report prepared 2005--
Annual Report on Campus by IR/Office of 
Engagement Institutional 

Advancement 
Campus, Community 

Response 



1. Enhancing Diversity in the Curriculum, Classroom, and Campus 

Enhancing Diversity in the Curriculum, Classroom, and Campus 

Goals Priority Action Items Benchmarksl Assessment Timeline Funds 
req. 

1 .. Develop Q 1. Identify models of good Models and guidelines 2004-5 
Comprehen$ive .:~IQn; +o practice at peer institutions reviewed by Campus 
Enhance Diversity and adopt planning guidelines Diversity Committee 
Efforts · and •. Outcomes 
at IUSS 2. Conduct complete Inventory completed 2004-5 

inventory of IUSB programs 
involved in diversity 

3. Hire consultant to Consultant hired, needs 2004-5 Funds for 
conduct review and assess assessment completed Consulta-
present and future needs of tion 
IUSB Diversity office 

4. Draft and present long- Plan discussed by campus 2005 
range plan for campus review constitutencies, adopted 

2. Organize Workshops 1. In cooperation with UCET # curriculum workshops, 2004-- Costs of 
on curriculum and and Office of International # faculty involved, # UCET 
pedagogy to implement programs, design workshops courses developed and programs 



2. Enhancing Diversity in the Curriculum, Classroom, and Campus 

campus diversity goals to infuse diversity into the transformed; 
and General Education curriculum, preparing for 
diversity requirement General Education program 

implementation (2005) 

2. In cooperation with # Models implemented 2004-5 IR 
Assessment Committee, to assess diversity Office 

design and implement curriculum outcomes 
strategies to assess impact 
of diversity requirement 

3. Increase campus diversity Augmentation of UCET 2004- Funds for 
resources for instructional and Schurz Library materials 
and publrc programs materials 

4. Encourage faculty, staff # faculty, staff 2004-- Travel 

development and participants in programs; funding; 
participation in statewide new courses/programs; UCET-

diversity programs student outcomes FACET 

3. Enhance Diversity of 1. Early identification of # programs, students 2004-
Student Body, Staff I underrepresented students identified, students 
and Faculty of promise, expanded enrolling; teachers and 

outreach programs in area counselors involved 
schools and on campus 



3. Enhancing Diversity in the Curriculum, Classroom, and Campus 

2. Enhanced recruiting of # school, campus visits, 2004-

underrepresented students students contacted, 
in area feeder high schools successful applicants 2004-' 

3. Enhance funding to # staff and facu Ity 2004--

attract and retain a diverse hired and retained 

faculty and staff 

4. (In cooperation with Campus and public 2004--

Affirmative Action) Publish responses to Annual 
Annual report on staff and Diversity report 
faculty diversity (# hired 
and retai ned from 
underrepresented groups) 

4 . Promote A More 1. Conduct annual WGoD Data and trend analysis 2004- Print 

Inclusive Campus survey to monitor student, of WGoD survey results WGoD 

Climate staff, faculty, and alumni reported annually to survey; 

attitudes about campus campus IR office 

diversity 

2. Reinstate cultural # workshops, participant 2004-5 

diversityawaremess evaluations 

workshops for student, 



4. Enhancing Diversity in the Curriculum, Classroom, and Campus 

facu lty, staff by Diversity 
Committee 

3. Expand scope of Diversity #workshops on 2004-5 
Programs on and off-campus disability, gender, 
to include more areas of re ligious and ethnic 

diversity diversity 

4. Recognize and Reward DiverSity activities part 2005 
faculty and staff diversity of annual reports and 

efforts performance review; # 
merit and special awards 

5. Enhance retention, 1. Increase student # collegiate and pre- 2004-- "Excel-

leadership, and participation in IUSB Civil collegiate students lence" 

academic achievement Rights Heritage Center involved in CRHC; and 

of IUSS students in persistence and GPA of exterma; 

underrepresented participants funding 

groups through campus 
and community programs 2. Expand programs involving # student-mentor teams 2004- Acquire 

peer , faculty, alumni, and and programs; impact on external 

community mentors persistence and funding 

graduation rates 



5. Enhancing Diversity in the Curriculum, Classroom, and Campus 

3. (In cooperation with # participants at IU5B- 2004-
Office of Institutional sponsored diversity 
Advancement) Enhance events, media coverage 
visibility of rUSB Diversity accessible campus 
activities on and off-campus diversity "calendar" 



1.Reflect and Expand a Global Perspective 

Reflect and Expand a Global Perspective 

Goals Priority Action Items Benchmarks/ Assessment Timeline Funds req. 

1. Further High, 1. Encourage faculty to infuse Nu'mber of courses 2004-- Curriculum 
Internationalize the long a global perspective into their transformed development 
Curriculum term courses grants 

High, 2. Encourage general Number and range of 2005--
short education requirements 1'0 general education 
term include global awareness courses with global 

dimension 

Medium 3. Evaluate coverage of Expanded number of By 2006 
Long underrepresented regions Regions covered by 
term (wdrkfn~ group) campus programs 

Medium, 4. Establish international Award process 2004-5 Funding 
short excellence awards for faculty instituted, winners required 
term and students chosen 

Medium, 5. Bring International Numbers of speakers and 2004-- Funding 
long speakers to campus program participants required 
term 

2. Make study abroad 1. Design and implement Program options in place 
participation an option flexible short-ter,:,study 
for all rUSB students abroad options (fdgk':fp'~t'~) 

2. Develop affiliations and Number of study abroad 
partnerships with institutions opportunities avai lab Ie 



2.Reflect and Expand a Global Perspective 

abroad and bei ng used 

3. Develop more scholarships Funds raised for study 2005 Funding 
for study abroad options abroad options required 

4. Publicize options to # participation of IUSB 2004-8 Funding for 
faculty and students students and faculty in materials 

international programs 
3. Increase International High 1. Develop alternat ive # international students 2008 Funding to 
Student enrollment and recruitment strategies and in attendance at IUSB staff 
integrate into IUSB activities for international (5io FTE goal) program 
"mainstream" students; expand office staff office 

2. Improve housing and IUSB ,~9rl~~,t.~¢!1~'h~§~DY~Y 0 f Annual 

I campus environment resident international after 
students 2005 

3. Strategic plan for # programs involving 2004--7 
international student domestic and 
engagement(t*$'~ ,'f,qf'¢~) international students 

4. Develop mentor network # mentors recuited, # 2005 
for international students students served 

5. Increase scholarship # Donors identified, 2004-- Scholarship 
funding for international dollars raised funding 
students required 



3.Reflect and Expand a Global Perspective 

4. Encourage and support Medium 1. Create further opportunity # faculty exchanges, 2004-5 funding 
faculty international for faculty research and range of opportunities required 
exchanges study abroad 

2. Grants officer t o assist in # exchange grants and 2005 Funding for 
international exchanges fellowships staff 

3. Establish "float ing" Creation of position 2006 Funding for 
position for international position 
scholar 

4. Increase funding for # Fulbright scholars in 2006 Funding 
Fulbright scholars residence and abroad. required 

5. Foster international High 1. Increase community- # of campus-community 2004 Some 
cit izenship in community campus interaction with programs funding 

"native" and ethnic groups required 

2. Develop a speaker s' bureau # Speakers in communi t y 2004 
programs 

3. Sponsor wor kshops for # workshops, range of 2004 
teachers, busi ness and other topics and locations 

~professiona l s 



1. Heightening the Recognition ofIUSB'S Resources and Achievements Beyond the Campus 

Heightening the Recognition of rUSB I S Resources and Achievements Beyond the 
Campus 

Goals Priority Benchmarks/ Assessment Timeline Funds 
req. 

1. Implement a 1. Identify particular % Campus marketing Ongoing. IR office 
Comprehensive messages about IUSB efforts directed to research 
Marketing Plan to resources and achievements needs of target groups; 
communicate IUSB that match values with IR Office to assist 
achievements on and stakeholders' expectations market research 

. beyond the campus 
(Office of Institutional 2. Coordinate and assess Review impact of Ongoing IR office 
Advancement) impact of messages on marketing on key analysis 

enrollment management, metrics and performance 
development, faci lities, and indicators 
academic program goals 

3. Additional staffing for Hiring of staff Staff 
Public Affairs office On part-time basis 2004 salaries 
(clerical, writing assistance) On full-time basis 2005-6 

I 

4. Hire Campus Archivist to Archivist hired by 2004-5 Salary 
obtain, organize, and Schurz Library 
maintain IUSB records 



2. Heightening the Recognition ofIUSB'S Resources and Achievements Beyond the Campus 

2. Coordinate and 1. Develop multi-method Penetration of key Ongoing 
expand internal approach to maximize flow campus information using 
communications to of relevant information (see existing media resources 
enhance information detailed chart in Appendix) 

-

and support and sustain 
strategic planning 2.· Expand campus Web links established to Ongoing Support . 

priorities information through new IUSB programs and to design 
- uses of campus web site events; web-accessible and 

campus calendar maintain 

3. Campus annual and interim Surveys of faculty, Ongoing IR funds 
reports on progress toward staff, alumni information 
meeting strategic goals 

4~ Develop D VDs to promote # DVDs developed and 2005:"6 Seek 
IUSS programs and college distributed; impact on external 

attendance for precollegiate inquiries, applications, funds 

and community audiences enrollment 
-

3. Ensure campus-wide 1. Establish advisory Advisory group(s) 2004-5 
communication of and structure including key· select~d and in operation 
support for IUSB piayers in marketing, public 
advancement and relations, communications 
marketing goals (see Appendix for detail) 



3. Heightening the Recognition ofIUSB'S Resources and Achievements Beyond the Campus 

2. Develop and publish A nnual report Ongoing 
Annual Report on Marketing, distributed; campus 
Communication,. Development feedback 

4. Improve IUSB 1. Survey campus to Appropriate campus 2004-5 
signage to promote deter"mine internal and signage; Visitor maps 
access to campus external signage needs available 
resources 

2. ,Reopen dialogue with city, Appropriate signage in 2004-5 
county, and Toll Road to gain region to faci litate 
signage for motorists " campus acce~s 
attempting to locate IUSB 

NOTE: AlsQ see 
Appendices for details 
on multi-media' internal 
information approach 
and advisory structures 

.. 

. , 
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CDC Membership Roster 

Eileen Bender, Chair Paul Herr Gabrielle Robinson 
English SPEA International Programs 
ebender@iusb.edu jherr@iusb.edu grobinso@iusb.edu 

Jim Blodgett Katherine Jackson Darrell Sanders 

English Business & Economics Academic Support 

jblodget@iusb.edu iqackson@iusb.edu dsanders@iusb.edu 

Donna Broadstreet Barbara MacMillan Ruth Schwartz 
Director, Budget Planning Dental Computer Science 

and bmacmill@iusb.edu ruschwar@iusb.edu 

Accounting Services 

dbroadst@iusb.edu Paul Newcomb Cynthia Sofhauser 
Social Work Nursing 

Michael Carroll pnewcomb@iusb.edu csofhaus@iusb.edu 

Office of the Registrar 

mcarroll@iusb.edu K. Okrah Asafo-Agyei Rebecca Torstrick 
Education Sociology 

Nancy Colbom kokrah@iusb.edu rtorstri@iusb.edu 

library 

ncolborn@iusb.edu Charlotte Pfeifer Dave Vollrath 
Student/Community Relations Business 

Randy Colborn cpfeifer@iusb.edu dvollrat@iusb.edu 

Theatre 
rcolborn@iusb.edu Joann Phillips Kathleen Weidner 

Alumni Association Instructional Medial 

Connie Deuschle joanphil@iusb.edu Distance learning Coordinator 

Education kweidner@iusb.edu 

cdeuschl@iusb.edu Emil Reznik 

Community leader Sandra Winicur 
linda Fritschner Biological Sciences (Prof. Emeritus) 

Academic Affairs Debbie Richards 
Ifritsch@iusb.edu Finance Mary Ann Zemke 

drichard@iusb.edu Finance 
mzemke@iusb.edu 



For additional information, 

online resources and access to our 

discussion forum: 

http://www,iusb,edu/ -sbcdc 
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