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Introduction: 
The Committee worked with Associate Dean for Collections, Martha Brogan, and, 
subsequently, Interim Director of Collections, Cecile Jagodzinski and Interim Assistant 
Director of Collections, Julie Bobay in their ex-officio capacities. The Committee 
appreciated the assistance and support of Anne Haines, who was responsible for 
innumerable documents. She worked intensively on our behalf during the allocation 
process. 
  
Charges and Accomplishments: 
 
*1. Serve as an advisory body to the administrator responsible for collection development 
in reviewing the libraries’ collections.  
 
The former Associate Dean for Collection Development, Martha Brogan, and the Interim 
Director for Collection Development, Cecile Jagodzinski, sought the Committee’s advice 
on many issues this year including the collections portions of the IU Libraries’ website, 
collection development manual, calendar, collection descriptions, and training for 
collection managers.  In addition many broader issues of collections in large academic 
libraries were discussed including principles for achieving the best balances between 
electronic and print resources and other issues related to electronic collections.  
   
*2. Review and recommend to the Dean the allocation of the library materials budget 
according to the research, instructional, and service needs of the university. 
 
 For planning purposes, the Committee accepted Martha Brogan’s recommendation that 
we assume a standard increase of 5% for serials and 0% for monographs for 2003-04. 



A three part form similar to the one used last year was used for the request process. 
Part I was required of all collection managers and asked for information on the state of 
the fund and measures taken to manage it.  Part II was used only if the collection manager 
wished to request base increases above the standard.  In Part III collection managers 
could recommend acquisitions or projects to be funded on a one-time basis only. At our 
request, collection managers included brief descriptions of their collections with their 
requests.   

 
The committee met regularly in March, April, and early May to review and discuss the 
requests and make recommendations on fund allocations. Committee members followed 
up with individual collection managers if there were questions arising from the requests.  
To expedite spending, the committee reviewed one-time requests first, then considered 
the requests that sought base increases above the standard. A separate review of Elsevier 
and science backfile requests was conducted. Several rounds of one-time purchases were 
approved, and a proposal for 2004 was approved by Dean Thorin in early July. The final 
allocations included an 8% increase over FY 03 expenditures for serials, and 
monographic increases amounting to a minimum increase for funds of 2 % overall.  
 
*3. Manage the general fund. 
 
See charge 9. 

 
*4. Appoint liaisons to a) any Endowment committee(s), b) Bloomington Electronic 
Resources and Services Committee (BERSERC), and c) any other committee formed for 
the purpose of dispersing special funds to the Libraries’ collections (the necessity for 
such a liaison being determined in each case by BLFC or the Committee itself). 
 
Grace Jackson-Brown served as liaison to the NEH endowment committee. Celestina 
Wroth served as the CDC liaison to BERSERC. Roger Beckman and Grace Jackson-
Brown served as liaisons in a special call for serials recommendations. 

 
*5. Review policies and procedures in the collection development process. 
 
Andrea Singer served as liaison to the Collection Manual group chaired by Cecile 
Jagodzinski. 

 
6. Plan and sponsor another budget request workshop or series of workshops for fund 
managers. 
 
 The Committee planned and held two workshops for collection managers in February.  
The materials budget form was distributed in late January, thus allowing time for fund 
managers to review it and bring questions to the workshops. At the workshops Cecile 
Jagodzinski discussed the year’s planning assumptions.  Kay Martin and Lynda 
Clendenning provided acquisitions information and instructions on extracting information 
from Unicorn WorkFlows, and committee members were available to answer questions. 
 



7. Advise and consult with Acquisitions, the Director of Collection Development and the 
Assistant Director of Collection Development to re-examine the following issues: a) 
calendar for spending; b) fund encumbrance schedules; c)changing fiscal rollover 
procedures.  
 
The Committee consulted on the calendar several times during the year, and met with the 
Head of the Acquisitions Dept., Lynda Clendenning , in June to discuss the issues above. 
See recommendations 1 and 2.  
 
8. Recommend ways to ensure collection managers’ input into the use of Fund 30 and 
also Fund 62 (Strategic Fund). 
 
CDC liaisons participated as committee members when special funds were dispersed, and 
the Committee participated in discussions about the Strategic Fund and the re-distribution 
of portions of general pooled funds to collection managers.  
 
9. Suggest a change to standing charge no. 3: “Manage the general fund”. 
 
The Committee recommended a change to BLFC, who approved it and submitted it to the 
Constitution and Bylaws Committee as “Recommend ways to ensure collection 
managers’ input into the use of funds designated for general or strategic needs.” 
 
*Charges 1-5 are standing charges to the Collection Development Committee. 
 
Observations and Recommendations: 

1.Managing Funds 
 

As in the past, the Collection Development Committee worked most intensively during 
the budget allocation process during the Spring semester. However, it became clear as the 
Fall semester proceeded that an earlier and more intensive start for the Committee‘s 
activities would be beneficial in the coming year, and perhaps in future years. The 
Committee began this early start by meeting with the members of the 2003/2004 
Collection Development Committee and BLFC liaison on July 23, 2003. 
  
Discussion and advising on the issues mentioned in charge 7, which relate to calendars 
and outcomes for encumbrances and expenditures were important topics for the 
committee. Finding a balance between encumbering and spending early enough in the 
year to meet the needs of both collection managers and acquisitions staff is a topic 
deserving discussion as early as possible in the fall semester. 
 
Recommendation: The Committee recommends that the Committee be charged with 
organizing workshops relating to collection management during both the Fall and Spring 
semester. 
 
2. BERSERC 



 
 A Committee to review the Bloomington Electronic Resources and Services Committee 
(BERSERC) has been appointed.  
   
Recommendation: The Committee recommends that the Collection Development 
Committee be charged to review the roles and relationships of CDC relative to  
BERSERC. 
 
AS  7/23/03 


