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“Once again, thousands of students who could have their pick of American colleges and universities are
choosing to attend Indiana University. This fact speaks volumes about the quality of an IU education.”

President Michael A. McRobbie

Introduction
Thank you for taking time to review the 2010
Annual Report for the Office of Enrollment
Management (OEM). We have had a tremendous
year of recruiting, admitting, awarding, and
registering students — as well as helping them
acclimate and engage here on the Bloomington
campus. We’ve also worked closely with faculty and
staff on a number of key projects that are outlined
in this report. We are indeed taking several promising pathways, and we thank you
for your role in contributing to this progress.
A debt of thanks is also owed to former Vice Provost Roger J. Thompson, whose
vision and energy shaped our efforts to recruit and serve the best and brightest
students. I have been greatly influenced by Roger’s strong leadership, and he has
left an indelible mark at IU.
In June, it was with a sense of responsibility and gratitude that I accepted the
opportunity to lead OEM through the next few months. Building on our successes
and working collaboratively with IU colleagues, we have worked diligently to serve
current IU students and to recruit and enroll students who will continue IU’s record
of excellence.
This report, which summarizes our efforts this past year, is organized purposefully
— not by silos or departments within OEM, but according to the important ways in
which all OEM staff members approach their work. To be productive in recruiting
and serving exemplary students, we must be personal in reaching out to them and
their families. We must also take care to be proactive in seeking new ways to assist
those we serve. We must be precise in the use of data to inform our decisions and
thoroughly professional in the way we conduct all of our work. Finally, we must
always be progressive, constantly striving to improve our performance.
Because we’ve worked hard to keep these attributes in mind, we have delivered a
strong class and provided excellent service to students, faculty and staff this year.
As we move forward in the 2010-2011 academic year, it is imperative that OEM
work with the schools, the College and many other campus partners to achieve the
objectives that will ensure that we meet our goals. Some of those objectives are
more fully articulated in the progressive section of this report. However, I would like
to share just a few of these objectives here.

For 2010-2011 we will:
1. Be personal in recruiting students by using intentional integrative
marketing techniques through a number of platforms.
2. Be proactive in gaining efficiencies and campus synergy to leverage
technology and resources while offering solutions, expertise and advice.
3. Be precise in managing the IU enrollment goals — quality, diversity,
international breadth, and affordability — through the use of research,
data modeling and predictive analytics.
4. Be professional through continued partnerships with the schools, the
College and the campus administration in awarding and processing
financial aid and scholarships.
5. Be progressive in enrollment and retention efforts to collaborate with
students, faculty, staff, alumni and the administration in support of the IU
academic goals and mission.
Through focusing on these objectives in the coming months and throughout the
year, we plan to reach our goals.
As you review this annual report, you’ll not only gain a glimpse of where we’ve
been, but you’ll also see where we are going along promising pathways. One of
those pathways, of course, runs parallel with the campus-wide effort to adopt
sustainable practices. That’s why this full-length version of the report is being
offered only online. Printed copies of a much shorter executive summary —
produced with recycled materials — will also be made available.
As we move forward during the year ahead, our path is promising in many ways.
We will strive to recruit a well-qualified class that meets the strategic goals of
quality, diversity, international breadth and affordability. We will continue to place
service — to all of IU’s students, faculty, staff and alumni — in the center of our
work. And we will do all we can to honor the commitment we all share to IU’s
continued excellence.
Sincerely,

David B. Johnson
Interim Vice Provost, Office of Enrollment Management
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Productive
Ultimately, the most important measuring stick for
any university is quality; the quality of its students and
the quality of the student experience. What matters most
is what students learn, what they accomplish, what they
contribute to the academic, social, cultural and economic
fabric of the institution, community, this nation and our
world. That’s why student recruitment is so vital. Certainly
intellect matters, and IU is justifiably proud of the academic
achievements of its incoming students. Still, building a
high-quality class isn’t about pursuing perfection … it’s
about recognizing promise and nurturing potential. That’s
our job: to productively and efficiently recruit and enroll
talented students so they may maximize their potential.
One look at the impressive incoming class of 2010-11, and
you’ll see their potential.

Left: President Michael A. McRobbie addresses the incoming Class of 2014
and their parents during the Freshman Induction Ceremony. Above: IU Trustees
Philip N. Eskew, Jr. (left) and Patrick A. Shoulders greet a new freshman and
her family at the Induction Picnic.

Combined effort builds another class of distinction

n

By easing the economic pressures for financially
strapped students, IU demonstrated its commitment
to true quality — the kind defined by potential and
perseverance. And that helped OEM build another
excellent class, a group marked by wide-ranging talents
and diversity.

Orientation Leader with the First
Year Experience Programs is being a
part of someone’s new start. As an
international student, I understood
what coming to a new environment
meant to the students and was able
to empathize with the families.
I enjoyed every single second of
the eight weeks of New Student
Orientation because I knew I was in
the right place to help those new IU
families get a great start.”
Sae A. Yoon

Sophomore; Seoul, South Korea
Major: Accounting
Award: IU Distinction Scholarship

2010

n

For example, four years ago, the campus provided $1.2
million for the 21st Century Scholars Covenant program
and $1.2 million for the Pell Promise program for all
cohorts. This year’s expenditures are projected to be
almost $6.5 million for 21st Century Scholars Covenant
and $3.1 million for Pell Promise program — all cohorts.
This year alone, the campus has a 17 percent increase
in funding for the beginners in these programs, which
combine with state and federal funds to meet lowincome students’ full cost of attending IU.
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“The real treasure of being an

2009

n

These facts would be impressive in any year, but
when one considers these numbers in addition to IU’s
affordability initiatives, impressive goes a notch higher.
While enrolling the most academically talented students
from Indiana in IU history, we also provided more needbased aid than ever.

2008

n

The average SAT score for all first-year students is
1199, the second highest ever and just a few points
shy of the record of 1203 set in 2009. (The figures
include scores for students who took the ACT exam,
converted to the equivalent SAT score).
Their average high school grade-point average was
3.69 on a 4-point scale.
13.1 percent are members of U.S. minority groups
(African American, Asian American, Hispanic or
Native American). When we include the 3.1 percent
of students who reported two or more races, then
the share for U.S. minority is 16.2 percent. This is
up from last year’s 13.3 percent.
9.1 percent are international students, including
another record number of students from China.
41.2 percent of new in-state students were in the
top 10 percent of their high-school classes, the first
time the figure has topped 40 percent.

n
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n

n

2006

It also speaks highly of the collaborative approach of
the staff members in OEM, who worked diligently and
cooperatively with departments and individuals on
campus to seek out, enroll and support this impressive
class of new Hoosiers. A few facts truly tell the story:

n

The average SAT score for Indiana residents in the
incoming class is 1181, the highest on record for
in-state students.
The number of high-school valedictorians rose to
149.
The share of Indiana students who completed the
state’s academic honors diploma increased from
2009-10.
For students in Hutton Honors College, average SAT
and ACT scores are the highest they have been in
the 44-year history of the program.

2005

President Michael A. McRobbie said it clearly when
commenting about the 2010-11 first-year class: “Once
again, thousands of students who could have their pick
of American colleges and universities are choosing to
attend Indiana University. This fact speaks volumes
about the quality of an IU education.”

n
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This year’s incoming class of 7,020 students at IU
Bloomington continued a long tradition of enrollment
excellence, even as economic pressures squeezed
families of college-going students across the nation.
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Personal
A student’s college choice can be a life-changing
decision. In fact, at Indiana University, we want it to be.
Our goal is not merely to recruit promising students.
We want to establish lifelong relationships between the
University and the students and families with whom we
interact. That’s why we strive to make those interactions
personal, meaningful and memorable. IU is a large
institution, encompassing thousands of students,
faculty and staff. But no one here is just a number.
We value people … one at a time. That’s why IU takes
a personalized approach — from recruitment through
graduation and alumni engagement.

Left:. BeIU Page and New Student Service Day; Above: Customized postcards.

Customized outreach efforts reach new heights
This year, personal engagement was the central
feature of dozens of initiatives across OEM, perhaps
most visibly in the Office of Admissions, the
Office of Scholarships and the Office of First Year
Experience Programs (FYE).
For example, Admissions staff partnered with an
IU Telecommunications class to create videos that
are being used to help recruit new students. The
project resulted in four 30-second videos in which
IU students and faculty share their views and
experiences about academics, athletics and life on
the Bloomington campus.
Other types of new media were introduced as well,
as the Office of Admissions used online technology
to create and maintain personal links to thousands
of prospective and admitted students. For example,
the office sent personalized congratulatory videos to
more than 17,000 admitted students, announcing
the video via postcard, and later delivering it
via email. “Painting the Bridge,” a Web log that
Admissions launched in January, followed eight
students and several staff members over the course
of the spring semester. The blog, which allowed
Web visitors to experience IU through the eyes of a
diverse on-campus group, has averaged thousands
of hits each month.
The BeIU Page, launched this year in conjunction
with the Office of Interactive Communication, was
also a Web-based success. BeIU is an online page
where students can get personalized information
about academics, extracurricular activities,
housing and more. The page has attracted nearly
17,000 visitors, most of them accessing the site to
gain information and make connections with the

University during the application and admission
process. BeIU allows individual applicants to check
their progress — and gain valuable information —
at several stages of the admissions process. And,
because BeIU is linked with our data-tracking
system, OEM staff can follow the activity of these
prospective students and respond when necessary
to keep them on track.
Admissions also applied more traditional
recruitment methods, though still with an eye
toward personalization. Customized postcards
and other newly designed print materials were
mailed to thousands of high school seniors,
encouraging them to attend IU. Face-to-face visits
and other events continued to be a valuable tool for
connecting one-on-one with prospective students
and their families.
Last year, the Office of Admissions hosted more
than 23,000 prospective students and their guests
in information sessions and campus tours. At
Experience IU Day, the first on-campus recruitment
program in many years designed specifically
for high school sophomores, Admissions staff
welcomed sophomore students from 78 Indiana
high schools. Additionally 14 junior receptions were
held throughout Indiana and various out-of-state
locations.
The Red Carpet Day visit program for admitted
students was redesigned to provide a more
celebratory atmosphere and expanded tour options.
More than 1,200 students attended a Red Carpet
Day.
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“Working in the Office of Admissions
and being involved in the Student
Ambassador group has helped with
my professional development and my
personal interactions with others. I
particularly enjoy recruiting students to
IU because it allows me to reach out to
those who were in my shoes and to help
ensure that they’re receiving accurate
information about higher education.”
Melody Barham

Senior; Gary, Indiana
Majors: African American and African Diaspora Studies
Minors: Ethnomusicology and Education Studies
Awards: Hudson and Holland Scholars Program,
21st Century Scholar

The Office of Scholarships emphasized face-to-face
connections this year, particularly in three notable
recruiting tools: Game Days, IU Scholar Receptions
and the Academic Excellence Overview (AEO).
Three Game Day events were held during the
2009 fall season. These are front-end recruitment
events in which scholarship-eligible students from
Indiana and surrounding key states are invited to
attend a tailgate event with one guest during an IU
home football game. Students and families have
the chance to interact with current students and
representatives from various OEM offices, who
encourage them to enroll at IU.
Eight IU Scholar Receptions were held to honor
top high school seniors who have been admitted
to Indiana University and have qualified for an
Automatic Academic Scholarship. Each reception
was held at a unique venue — three in Indiana
(Indianapolis, South Bend and Bloomington)
and five in other major cities (New York, Los
Angeles, Chicago, Cincinnati, and St. Louis). At the
receptions, students and their parents can mingle

Left to right: Scholar Reception held at the Artsgarden in Indianapolis;
Game Days at Memorial Stadium; Bloomington Scholar Reception.

with distinguished campus representatives and
alumni, notable guest speakers, and current IU
students from the region.
Academic Excellence Overview (AEO), a cooperative
effort between the Office of Scholarships and the
Office of Admissions, is an invitation-only event
for high-achieving high school juniors. Students
from Indiana and surrounding key states who have
scholarship-eligible test scores are invited to attend
AEO with their parents. This event provides these
academically talented students and their families
with an opportunity to spend the day on campus
and participate in a variety of activities.
All three of these special events were effective in
helping attract talented students. Fifty percent
of those who attended a Game Day event later
enrolled. The average yield rate for the Scholar
Receptions was 69 percent, while the AEO yield
rate was 59 percent.
The Office of Scholarships always involves current
IU students directly in the effort to build new

classes that are diverse and talented. Since 2008,
some of the University’s best and brightest students
have served on the Scholarship Advisory Committee
(SAC) a strategically assembled team of talented
IU scholars who represent various scholarship
programs, majors, ethnicities, hometowns and areas
of interest on campus. SAC members participate
in a variety of recruitment events and activities, are
featured in various forms of communication and
serve as idea generators for future events, initiatives
and scholarship processes.
One process that was enhanced significantly this
year was the scholarship-application process
itself. In August 2009, the redesigned Selective
Scholarship Application (SSA) was released for
Fall 2010 applicants to IU. The new application
is the result of the ongoing collaboration between
the Office on Enrollment Management, Student
Enrollment Services, University Information
Technology Services, and the IU Foundation.
This new application delivers a number of
enhancements to the scholarship form and
awarding process, both for students and campus
departments. An online application is delivered to
each SSA-eligible student at the time of admission,
dynamically displaying the student’s profile, essay
questions, and relevant academic information.
Recommenders can now submit their letters of
recommendation through a newly created online
interface. Finally, scholarship departments have
access to a Web-based spreadsheet interface,
which allows for the viewing, sorting, and awarding
of their selected students. More than 4,000
students were invited to complete the online
SSA during the 2009-10 academic year, taking
advantage of yet another personalized process.

And the personal touch at IU doesn’t stop after
recruitment and the awarding of scholarships.
When students arrive on campus, and throughout
their first year, the Office of First Year Experience
Programs emphasizes personalized interaction.
One way we engage new students is through the
various service-oriented initiatives offered by FYE
and the campus and community partners. Three
such programs include the Serve IU program, New
Student Service Day, and the Community Plunge
program. These programs provide students with the
opportunity to work in small groups while learning
the value of service to others and civic engagement.
In all, our students contributed to more than 17
different agencies in the Bloomington area.
Two other innovative programs from FYE this year
also combined learning with a bit of one-on-one
fun: the Campus Legends Tour and the IU Bucket
List program. During the Legends Tour, a late-night
tour through campus, new students visited many
of the popular student hot spots, saw architectural
highlights, discussed campus safety, and heard
some of the myths and legends that have become
points of pride for the Bloomington campus. FYE
created the “Must Do at IU: A Bucket List for
the true Hoosier” refrigerator magnet that was
distributed to students during Orientation. Some of
the activities that students were urged to “check
off” before graduation included: “snap a photo in
front of the Sample Gates,” “study in the Arboretum
on a sunny day,” and “support local arts at the
Buskirk-Chumley Theater.”
All of these innovative efforts, and many more,
underscore OEM’s commitment to personalizing the
IU experience for every student.
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“The Office of Scholarships provides
me with the perfect way to combine
showing my passion for Indiana,
helping IU put its best recruiting foot
forward, and creating connections
with prospective students and parents.
Working here has shown me a passion
for recruitment that I did not realize I
had, and reconfirms every day that IU is
the perfect school for me.”
Caitlin Williams,

Junior; Carmel, Indiana
Majors: Operations Management and Business Management
Awards: Herbert Presidential Scholarship, IU Excellence
Scholarship, Hutton International Experience Program
Scholarship

Proactive
IU is focused on service. We serve the University by
identifying, recruiting and enrolling exceptionally talented
students, year after year, through our partnership approach.
We assist students in multiple ways: by removing barriers to
their success, making them feel connected, and enriching
their IU experience. We help faculty and staff by providing
them with data that informs their decision-making, by
streamlining processes and procedures, and by creating
and maintaining high-tech tools that ease their workload.
And we do all of this proactively — not merely awaiting
opportunities to help, but actively seeking them out.

Left: IU Guide volunteers Shanti Knight (junior majoring in journalism) and David
Johnson; Above: Hoosier Link Orientation; New Student Service Day.

Focus on service saves time and builds connections
Again this year, members of the OEM staff
embraced their service role, reaching out in
multiple ways to help IU students and faculty
members in dozens of campus departments.
Thanks to the Registrar’s office, and their
partnerships, students can view grades, order
official transcripts, and drop or add courses with
the click of a computer mouse. Faculty can quickly
review enrollment in their classes and submit
accurate rosters as required in the Enrollment
Verification Process. With eAdd/eDrop, eGrade
Change, and eTranscript, long waits for these
routine-type registration functions are a thing of the
past at IU.
A new online service offered by the Registrar also
allowed students and other users to examine the
grading history of specific instructors and courses.
The Grade Distribution Database provides quick,
searchable access to years of grading data in
courses offered at IU from Fall 1994 through First
Summer Session 2010.
The Office of Student Financial Assistance (OSFA),
in conjunction with other OEM offices, launched
“Affordability. Value. Excellence.” — a new Web
site designed to provide parents and students with
resources, tips and answers about funding an IU
education. OSFA also created an online tutorial that
gives families step-by-step assistance in completing
verification and special circumstances forms.
Finally, by instituting an online appeal function as
part of the Satisfactory Academic Progress (SAP)
procedure, OSFA reduced the turnaround time for
appeals decisions and eliminated paper files.

Many of these innovative online efforts can be
credited to the good work of the newly formed
“Green Team,” a group that helps the office develop
and adopt sustainable practices. In one initiative,
the e-bulletin, more than 9 million pages of vital
information are delivered annually — and
electronically -— to faculty, staff and students.
Of course, all of these streamlined, Web-enabled
functions didn’t merely make things more
convenient for students, staff and faculty. They also
helped create vital connections by giving everyone
at IU more time to devote to special tasks — and to
individuals requiring more personal attention.

“I chose to be an Orientation Leader
because of my own positive experience
during New Student Orientation.
Naturally, being a transfer student, I

For example, the Office of First Year Experience
Programs (FYE) made the most of that time by
coordinating a campus-wide conference on firstyear student success. More than 250 professional
staff from various units across campus attended the
day-long conference.

faced several anxieties before I came

FYE also worked diligently to assure a smooth
transition for students in the Hoosier Link program,
a guaranteed-admission program implemented
through a cooperative agreement between IU and
Ivy Tech Community College. Through Hoosier
Link, select students are afforded the opportunity
to gain admission to the IU Bloomington campus
upon reaching specific academic benchmarks at
Ivy Tech.

Since then, I have been fortunate

to IU, but almost all of these anxieties
were alleviated by the Orientation staff.
I got specific information and resources,
and soon I felt connected to campus.
enough to take part in providing such
services and preparing new students for
their transition to IU. There’s no greater
feeling than the satisfaction that comes
with making a guest’s day worthwhile
and meaningful.”
Erik Godsey

Junior; Centerville, Indiana
Major: Physical Education
Minor: Health Education
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Precise
Our successes this year — and every year — don’t
occur by chance. The notable improvements in the size
and quality of IU’s incoming classes, the stellar record of
service to departments all over campus, the creation of
innovative and technologically advanced tools to assist
faculty, staff and students — all of these things begin with
and are guided by research. Careful and comprehensive
analysis of data is always the first step we take. That’s
how we recognize the most promising pathways, and it’s
how we plan our steps along the way.

Left: Taking a break from the first day of classes; Above: New freshmen enjoy
Midnight Madness and new friendships.

Success is in the numbers — if analyzed properly
The focus on data-based decision-making
permeates every office within OEM, but it starts with
our Office of Enrollment Planning and Research.
This year, as in every year, the Planning and
Research team provided the data-collection tools
and data-analysis expertise that were central to
OEM’s success, and to the smooth operation of
several other on-campus partners.
By closely monitoring and regularly reporting
on enrollment activity and tracking longer-term
enrollment trends, Planning and Research staff
members provide the basic information that helps
OEM build a student profile that balances the
enrollment goals of quality, diversity, international
presence, and affordability.
Enrollment Planning and Research’s expertise in
data modeling were vital in the effort to establish
criteria for admission, for scholarships and for
participation in the Hutton Honors College.
Enrollment projections provided by the team
also were central to the budgeting and planning
processes across the entire campus.
Additionally, through a partnership with the IU
Office of the Treasurer and the Bursar’s Office, the
Office of Admissions and the Systems Design and
Development group created a self-service Web site
that allows admitted undergraduates to indicate
their decision to attend IU Bloomington. In its first
year of existence, the Intent to Enroll site managed
nearly 10,000 transactions, and it produced
promising results in streamlining the enrollment
process. For instance, 79 percent of students in the
Fall 2010 enrolled/beginning class indicated they

would attend IU via the Intent to Enroll site. Of these
students, 84 percent chose to pay their enrollment
deposits online.
Also this year, Enrollment Planning and Research staff
used National Student Clearinghouse data — as well
as a survey linked to the Intent to Enroll Web site — to
track attendance patterns of IU applicants who chose
not to enroll at IU. Data from these efforts will inform
us about students’ interests and needs, and will help
us craft better recruitment messages and strategies.
This, of course, is the value of data collection and
analysis: to inform practice and improve performance.
And we’re collecting an ever-deepening pool of data
to aid this process. During the 2009-10 studentrecruiting season, the enrollment-management
communication system helped us track more than 3.1
million email messages exchanged with prospective
students through the BeIU Web page. Data from that
tracking informed follow-up and engagement efforts
that helped IU shape another amazingly talented
incoming class.
Finally, staff members in Interactive Communication
helped other campus departments use the OEM
communication system to navigate their own
pathways this year. For instance, the University
Division used the system to do records reviews
and track academic excellence communications.
The School of Education used it to make course
announcements, share information on scholarships
and graduation, and disseminate its newsletter.
Finally, the Dean of Students used the system to
share information on flu vaccinations, the Census,
and several campus events.
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“Working in the call center this summer
has really helped me to appreciate and
understand my financial aid. The gift
aid that I have received from IU has
allowed me to participate in some really
amazing experiences. Next summer, I
will be studying abroad in Ireland.”
Kathleen Fennessy

Junior; Indianapolis, Indiana
Majors: Marketing and International Business
Awards: IU Prestige Scholarship, IU Pell Promise and IU
Incentive Grant

Professional
For any true professional, good work is its own
reward, and we take that truth to heart. We’re fortunate
to have a staff of true professionals, committed to IU
and focused on providing consistently excellent service to
the students, faculty and staff of the University. People
are the most valuable resource we have, and we want to
recognize and celebrate their service and success. Also,
in the course of doing good work, awards and accolades
sometimes come along. They’re worth celebrating, not only
to encourage our own continued professionalism, but to
remind us of the reason for our professionalism: because
we value the people we serve.

Left: Student studying in the Rose Well House; Above: Students in the Old
Crescent on their way to class; Right: Jean Ann, a freshman from Newburgh,
Indiana, “showing her stripes.”

Professional successes
This year, OEM staff distinguished themselves —
and the University — in multiple ways at several
venues. In addition to teaming with Systems Design
to win a Webby award for the “Stripes” campaign
(see feature at right), the Office of Scholarships
was also honored with a Merit Award at this year’s
Educational Advertising Awards ceremony for its
“Achieve” poster. That honor was actually one of
two Merit Awards garnered by
OEM staff. The 2009 Annual
Report was also named a Merit
winner at the 25th annual
awards ceremony, putting IU in
rare company.
The Educational Advertising
Awards contest is the largest
educational advertising awards
competition in the country.
This year, some 2,000 entries
were received from more than
1,000 colleges, universities and secondary schools
from all 50 states and several foreign countries.
Judges for the Educational Advertising Awards
consisted of national panel of higher education
marketers, advertising creative directors, marketing
and advertising professionals and the editorial
board of the Higher Education Marketing Report.
nt

lment Manageme
The Office of Enrol
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In the Office of First Year Experience Programs,
several staff members singled themselves out.
Dan Murphy was named to the board of directors
of the National Orientation Directors Association
(NODA). Emily Arth delivered the keynote address
at this year’s RPS Academic Awards banquet. And

Melanie Payne won a Groups Student Support
Services Award and also served as editor of the
Orientation Planning Manual, published this year by
National Orientation Directors Association.
Senior Associate Registrar Mark McConahay
delivered the closing plenary address (titled
“Security and the Cloud”) at this year’s American
Association of Collegiate Registrars and Admissions
Officers (AACRAO) Technology Conference in
Kansas City, Missouri. Mark also has served the
past two years as director of the annual Technology
Conference. Roland Coté, Associate Vice Provost
and Registrar, is the Conference Director and
convener of the annual meeting of the Registrars
of the Association of American Universities (AAU).
He has been serving in this capacity for the past 10
years.
Barbara Bunch is currently the Vice President
of INAIR, Indiana Association for Institutional
Research. Others who delivered papers or
presented at state or regional forums were Amy
Anderson, Mike Carroll, Bart Quinet, Mike Sauer,
Barbara Bunch and Linda Shepard.
Finally, in Admissions, Melissa Baer and Melissa
Gonnerman presented at the Annual Conference
of the Overseas Association of College Admissions
Counseling. Their presentation, “Updates to the Big
Ten,” was a collaborative effort with other Big Ten
Schools that drew more than 50 high school and
admission counselors from around the world.

“Show Us Your Stripes” Campaign
This year’s “Stripes” campaign made
Internet stars out of dozens of IU
scholarship winners — and also of the
Office of Scholarships and the Systems
Design and Development team.
The two OEM offices combined to create
an innovative “Stripes” Web site that was
named an Official Honoree at the 2010
Webby Awards program. The site was the
capstone of the “Congratulations! You’ve
Earned Your Stripes!” campaign designed to
encourage scholarship recipients to enroll
at IU.
As part of the inventive campaign, redand-white striped IU scarves were mailed
to admitted high school seniors who
had earned the highest-level automatic
academic scholarships. The students were
then urged to visit the Web site to learn
about IU traditions through photos, stories
and videos — and to submit photos of
themselves showing off their hard-earned
striped scarves.
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Professional service
Staff milestones*
Name
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Department

Kim Parker
Office of Admissions
Stephen Johnson
Office of Admissions
Scott Siegel
Office of Admissions
Cynthia Wise
Office of Admissions
Mary Schroeder
Office of Admissions
Sharon Scrogham
Office of Admissions
Jessica (Droppo) Myers
Office of Admissions
Brandi Miller
Office of Admissions
		
Sarah Booher
Office of Scholarships
Shirley Boardman
Enrollment Management
Trevor Pittman
First Year Experience Programs
Jacqueline Kennedy-Fletcher
Office of Student Financial Assistance
Leanne Lake
Office of Student Financial Assistance
Maureen Potter
Office of Student Financial Assistance
Roy Durnal
Office of Student Financial Assistance
Beverly Adams
Office of Student Financial Assistance
Anita Clark
Office of Student Financial Assistance
Susan Pugh
Office of Student Financial Assistance
		
Roderick Stark
Office of the Registrar
Asuncion Alvarez-Valentin (Berky)
Office of the Registrar
Lisa Scully
Office of the Registrar
Juliet Aders
Office of the Registrar
Amber Griffin
Office of the Registrar
Jalane Deckard
Office of the Registrar
Wayne Huck
Office of the Registrar
Darren Hawkins
Office of the Registrar
Cathy Morley
Office of the Registrar
Barbara Briggs-Chapman
Office of the Registrar
Diana Davidson
Office of the Registrar

Pictured top to bottom: Jessica Myers, Sarah Booher, Trevor Pittman, Shirley Boardman,
Jacqueline Kennedy-Fletcher, Wayne Huck, and Cathy Morley.

Years
5
5
10
25
20
10
5
5
10
40
5
15
15
5
10
15
35
40
20
20
25
5
5
5
15
10
5
15
30

*As of November 2009.
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Mission Statement
The Office of Enrollment Management (OEM) is committed to providing outstanding student services through eight
organizational departments and divisions. By applying a series of highly integrated information systems in a robust
reporting environment, OEM provides ongoing analysis of the characteristics and behaviors of current, prospective, and
former students in order to help Indiana University Bloomington achieve the following goals:
n

n

n
n

n

n

n
n

To attract, admit, enroll and retain eligible students for the Bloomington campus, in accordance with academic
policies and initiatives and campus priorities.
To create and manage a campus schedule of course offerings; to register students; maintain the faculty’s record of
student academic performance; issue transcripts, grades, certifications, and diplomas.
To administer federal, state, and institutional financial aid and scholarship programs.
To counsel students and families in order to ensure access, choice, and a diverse student body that is
representative of the citizens of the State of Indiana.
To facilitate the development, implementation and monitoring of academic policies, practices and procedures, and
to assist the academic units in implementing such policies in order to meet their goals.
To facilitate student transition to Indiana University Bloomington that leads to positive adjustment, academic
success, and persistence, to a degree.
To promote Indiana University and the pursuit of higher education.
To play a leadership role in the development, implementation, maintenance, and assessment of effectiveness/
efficiency of student information systems for the campus and the University System.

Progressive
Looking back on a successful year is always
gratifying, but what really matters — and what truly
energizes the staff of OEM — is looking forward. We know
we’ve built a strong foundation, that we’ve been part of
establishing IU as the first-choice university for thousands
of talented students from around the world. But we have
no intention of taking a business-as-usual approach. The
field in which we work is too dynamic — and the stakes
simply too high for the University and the students we
serve — for us to stand still. The pathways we’ve chosen
are promising, and we’ll move steadily along them.

Left: Studying along one of the many campus pathways in the fall; Above:
Traveling the paths between classes in the spring.

A commitment to continued excellence
As OEM looks ahead to the coming academic year
and beyond, we’re aware of the challenges we
face. An uncertain economy, budgeting concerns,
and growing competition for the best and brightest
students … all of these and many more challenges
confront us, as they confront any institution of
higher learning.
Indiana University is not just any institution. OEM
has committed itself to maintaining, and enhancing,
IU’s tradition of excellence.
Our commitment goes well beyond reports and
statements of purpose; we have developed a
comprehensive strategic plan to guide our efforts.
That plan, titled “Pathways to Progress,” was forged
collaboratively over the last two years and now
provides the organizing framework for all we do in
OEM.

Working toward goals
The strategic plan features five major goals, which
the various OEM departments work simultaneously
to achieve. Those goals are as follows:
n

Manage Indiana University’s enrollment
effectively, informed by research analysis and
data modeling.

n

Communicate effectively with internal
and external constituencies in a timely,
personalized manner.

n

Provide efﬁcient, seamless service to all
constituent groups through the establishment
of strong partnerships inside and outside the
student life cycle.

n

Provide expert advice and act as the primary
resource to the campus regarding Indiana
University’s enrollment.

n

Provide and promote OEM staff development
and leadership within the professional
community on local, regional, and national
scales.

We employ numerous methods to meet these
broad goals, and some of those methods have been
explained in the preceding pages.
All of these methods and tactics add up to one
constant for us in OEM: our constant focus on
serving our key constituencies. Some of these
constituencies represent prospective students;
admitted students; enrolled students; recent
graduates; alumni, and donors. Others are outside
the student life cycle, most notably: students’
families, IU faculty and staff, and colleagues in
enrollment management and student services on
and off campus.
We consider all of these constituencies to be OEM’s
customers, and we know that IU’s continued
success depends on our continuing ability to serve
them well.
That’s why we developed our plan — and why we’re
committed to future-oriented actions.
On the next page please find our OEM 2010-2011
Objectives, with potential action items included.
These objectives are evolving and are guiding us
along the pathways to progress for IU.
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OEM 2010-2011 Objectives
Please find below the OEM objectives for 2010-2011, with action items included. The objectives are evolving and will move us
further down productive pathways toward success for IU.
1.

Be personal in recruiting students by using intentional integrative marketing techniques through a number of platforms.
a. Utilize print, Web, e-mail, video, social media and in-person formats.
b. Create engaging interactions with potential students and their families through the use of media.
c. Provide a call to action for the potential IU student to take a further step in selecting and committing to IU.

2.

Be proactive in gaining efficiencies and campus synergy to leverage technology and resources while offering solutions,
expertise and advice.
a. Work with the campus leadership as IU benchmarks and analyzes student services to embrace best practices and gain
efficiencies.
b. Consider key opportunities to leverage technology that benefits the campus and the University.
c. Manage appropriately the functional and technical connections between the business operations of OEM and the
desired academic and philosophical outcomes.

3.

Be precise in managing the IU enrollment goals — quality, diversity, international breadth, and affordability — through the
use of research, data modeling and predictive analytics.
a. Acknowledge and balance the competing and complementary enrollment goals.
b. Manage carefully the admissions enrollment processes to ensure that campus enrollment priorities are met.
c. Monitor changing trends in enrollment, and use predictive modeling to assist in responding appropriately to these
changes.

4.

Be professional through continued partnerships with the schools, the College and the campus administration in awarding
and processing financial aid and scholarships.
a. Strategically award scholarships and financial aid to recruit and retain students while seeking and managing
development opportunities for scholarship funding.
b. Utilize merit scholarships to recruit and enroll a well-qualified class of excellent student scholars.
c. Award need-based aid to maximize students’ access and academic success and to meet campus affordability goals.

5.

Be progressive in enrollment and retention efforts to collaborate with students, faculty, staff, alumni and the administration in
support of IU’s academic goals and mission.
a. Explore opportunities to partner and link enrollment management to retention management initiatives on campus to
further the mission of IU.
b. Support and work with the academic community as IU implements the 2011 Admissions Standards and the General
Education curriculum for fall 2011.
c. Coordinate with academic units to strategically manage course enrollments, classroom utilization, advising tools and
student retention efforts.
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An increasingly urban America needs the breathing space of natural green areas.
Succeeding generations of alumni, faculty, students, and staff have here united in a determined effort
to keep intact our natural green quadrangles and to provide for new ones as the campus expands.
To cut a tree unnecessarily has long been an act of treason against our heritage and the
loyalty, love, and effort of our predecessors who have preserved it for us.
herman b wells, 1974

Echoing the message from Herman B Wells above,
the Office of Enrollment Management chose to publish this report online
in an effort to support Indiana University’s message of sustainability.

www.indiana.edu/~oem
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