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Tenure Criteria of the Department of Biology 
 

 
 The Department of Biology’s hope and expectation for all Assistant Professors is that 
they will be successful and will be granted tenure.  Since the tenure decision represents a long-
term and potentially life-time commitment by the University to a faculty member, the evaluation 
of a faculty member for tenure must of necessity be directed toward the future.  The performance 
of a faculty member during the probationary period is, of course, the best indication of his or her 
promise for the future, but the granting of tenure is not a reward for that performance.  It is, 
instead, based on a judgment of what the scientist's accomplishments during that time would lead 
one to expect for the remainder of his or her scholarly life.  Such judgments made by individual 
colleagues necessarily have an element of subjectivity and they cannot be reduced to a formula.  
At the same time the department recognizes that the decision made is one of the most important 
of the faculty member's life.  Therefore it is imperative that this judgment not be exercised 
capriciously and that the colleague be judged fairly based on the evidence provided in the 
candidates’ dossier. 
 
 The primary questions to be asked by the department when it makes a decision on 
whether or not to recommend one of its members for tenure are: What is the quality of his or her 
research contribution expected to be over the next 20 to 30 or more years and is there the 
expectation of continued research productivity and creativity?  How good a teacher will he or she 
continue to be, in the classroom, as a research mentor of undergraduate and graduate students, 
and with the scientific or general community?  How valuable a member of the department and of 
the University will he or she be over the years as a colleague? These questions address the three 
areas  of activity, research, teaching and service, respectively, that the University expects of its 
tenure track faculty.  
 
 While the weight that the Department of Biology attaches to each of these questions may 
vary in individual instances, the first two (i.e. research and teaching) will be taken into account 
more heavily than the third.  This means that a positive tenure recommendation cannot be 
expected on the basis of responsible departmental citizenship, even on the basis of outstanding 
administrative promise.  Nevertheless, an at least satisfactory contribution to the general 
scientific and academic life of the department and in some cases the University is expected of a 
colleague. No one can expect to be recommended for tenure without demonstrating a willingness 
and ability to contribute to committees, departmental administration, etc. 
 
 The teaching function of the Department of Biology is of great importance both for the 
University and for the promotion of science in our society.   No member of the department can 
expect to be recommended for tenure without demonstrating teaching that is, at least, 
satisfactory. Two general types of teaching are considered: 1) teaching in the context of formal 
classes and 2) research mentoring.   
 

The tenure committee will evaluate multiple sources of information to establish whether a 
candidate’s classroom teaching is, at least, satisfactory, including (but not limited to) statements 
on teaching philosophy, course syllabi (including course goals), evidence that the candidate is 
reflecting on the effectiveness of his/her teaching including methods of assessment, student 
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evaluations, peer evaluations, and letters from former students. Efforts to improve teaching (such 
as working with a teaching mentor, Instructional Consulting, or participation in the Scholarship 
of Teaching and Learning) should be explicitly addressed in the teaching statement, and an 
upward trajectory for student evaluation scores is expected if initial scores are low (significantly 
below the mean for the same or similar courses in Biology).  Receipt of teaching awards and 
publication of scholarly articles on teaching, however, is not required.   
 

The department recognizes that another large and important component of teaching is the 
mentoring of scientific research. In particular, the tenure committee will look for evidence of 
effective mentoring of students (undergraduate, graduate, and/or postdoctoral) in the research 
process. Such evidence will include numbers of undergraduate and graduate students mentored 
in the candidate’s lab, accomplishments of those students, and letters from those students that 
have already moved on from IU Bloomington.  A positive tenure decision requires evidence of 
successful mentoring of students at one or more of these levels, preferably including both 
undergraduate and graduate students.  Also evaluated will be research mentoring of students 
outside of the faculty member’s lab, such as service on Ph.D. advisory committees and 
undergraduate honors committees, and the general contribution to the training and development 
of undergraduate students, graduate students, and post-doctoral researchers.  Participation in 
outreach efforts in science education to the local community is encouraged but not required for 
tenure. 

 
 The most important criteria on which the department bases its tenure recommendation are 
an excellent record of research productivity during the probationary period and promise for 
continuing productivity. Scientific investigations whose results and methodology are not 
communicated are of little value.  The quantity of publication is therefore an important indicator 
of productivity.  On the other hand, not all published results and ideas are equally important, and 
a small number of outstanding papers has more value than a large number of mediocre ones.  The 
quality of the research performed and published is therefore of central importance to the 
judgment of the department. In judging frequency and quality of research publications, each 
publication will be judged by its comprehensiveness, by the importance of its contribution to 
fundamental questions of the discipline, and by the time required to obtain results in the 
particular areas of inquiry.   All candidates are expected to have published at least some papers in 
journals deemed to be of a quality similar to, or higher than, the leading journals published by 
the scientific societies closest to their field as evidenced by rejection rates and impact factors.  In 
addition, by the time the tenure decision is made, all candidates are expected to have secured 
funding sufficient to support a productive research program, or have the strong, documented 
expectation of securing future funding as evidenced by strong reviews of submitted grant 
applications.     
 

To be considered excellent in research, candidates are expected to have achieved a 
national reputation as a leading independent principal investigator in their field as evidenced by 
the comments of outside referees and invitations to give talks at professional meetings and at 
other universities.   For those faculty involved in highly collaborative, multidisciplinary work, it 
is recognized that senior authorship will be less frequent than for those involved in more 
independent studies. Those involved in collaborative work must explain their role in multi-
authored publications and are expected to take a leadership role in at least some of the multi-
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authored publications.  To recognize the increasingly collaborative nature of research, lead-PI 
status on collaborative grant proposals is not required of a probationary faculty. However, if all 
grants of the probationary faculty are collaborative, he or she is expected to have played a major 
role in some of the collaborative grants. Other sources of information used to evaluate national 
reputation are honors, fellowships, or prizes received, and the opinions of local experts.   

 
 When the department makes a positive tenure recommendation it makes an active 
decision that on the basis of the colleague's demonstrated excellence and high promise for the 
future, it would like to have him or her among its members until retirement. 


