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A.  POLICY ON TENURE RECOMMENDATION 

 
1. The tenure recommendation is the result of a decision, based on professional judgment, 

reached as indicated in the section “Procedural Practices and Guidelines for Arriving at 
Promotion and Tenure Decisions.” 

 
2. Evaluations of quality of research and teaching efforts are to be made in comparison to 

the select group of Ph.D.s seeking faculty appointments, not with respect to the entire 
body of recent Ph.D. graduates, nor with respect to current holders of tenure within this 
department.  Achievement evaluations of a tenure candidate will ordinarily be made 
across subdisciplinary lines and not only in comparison to others with the same specialty.  
Judgments concerning accomplishment will be made through comparison with the work 
of recognized leaders in the field of the candidate’s research.  The record of the candidate 
must positively demonstrate that outstanding standards of accomplishment have been 
attained and can be expected to continue. 
 

3. A positive decision to recommend tenure requires that criteria (a) and (d) together with 
(b) OR (c) must be met: 
 
a. Contributions in EITHER teaching OR research must be judged to be outstanding by 

the chairperson and the subcommittee (see below) concerned.  Moreover, the 
chairperson and committee must be convinced that they will remain so in the future.  
In the recent decades, all positive tenure decisions in this department have been based 
on outstanding research.  A chemistry department that expects to rank among the best 
in the nation must be in the forefront of chemical research. 

 
b. If a positive tenure recommendation is to be based on outstanding RESEARCH, it 

must be clear that the individual has achieved (or should be clearly developing) a 
position of leadership in and impact on an important field of chemistry, and it should 
be clear that the candidate will continue to have a leadership position.  Evidence of 
leadership might include, but would not be limited to, service on advisory boards of 
prominent journals, organizing or lecturing in invited symposia at prominent 
scientific meetings, and ranking highly among other recognized leaders in the field.  
Quality of work, importance of field and leadership are demonstrated in part also by 
the ability to attract peer-reviewed grant funding adequate to support the candidate’s 
research program. 

 
If tenure is based on outstanding research, the candidate must also be recognized as 
an effective teacher of chemistry at both the graduate and undergraduate levels, 
consistently providing students with technically sound, well-organized, up-to-date 
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courses covering the prescribed syllabi in a manner comprehensible by students at the 
appropriate level. 

 
c. If a positive tenure recommendation is to be based largely on outstanding 

TEACHING, the individual must have accomplished significantly more than the 
excellent performance of the same instructional duties assigned to other faculty 
members.  Substantial developments in course content and improvements in methods 
of presentation should be evident.  It should be clear that the candidate is influencing 
the way chemistry is taught at other institutions, for example, by authorship of 
textbooks or through publication in the field of chemical education.  The candidate 
must have demonstrated a superior ability and interest in stimulating in students a 
genuine desire for study and creative work in the field of chemistry. In other words, 
the candidate must have achieved (or should be clearly developing) a position of 
national leadership in chemical education. 

If tenure recommendation is based largely on outstanding teaching, then the 
candidate’s research must be published independently or with the candidate as the 
primary contributing author, and in well-regarded media.  Quality of production is 
more important than mere quantity, and the candidate’s research must not be merely 
routine or perfunctory.   A well-defined program of continuing research must be 
evident. 

d. A positive service contribution to the Department or University must be made. A 
positive contribution to the professional environment of the Department must be 
made.  These two criteria are essentially requirements of good professional 
“citizenship” and recognize that a department must be more than a collection of 
outstanding individuals.  It is necessary that the faculty be able to function 
collectively in the pursuit of certain valid departmental objectives, particularly in the 
areas of teaching and departmental administration.  If an individual cannot work 
cooperatively with his or her colleagues towards these ends, his or her utility to the 
Department is severely limited and tenure may be denied on this basis. 

 

B. PROCEDURAL PRACTICES AND GUIDELINES FOR ARRIVING AT 
PROMOTION AND TENURE RECOMMENDATIONS 

 
 
1. Responsibility for preparation of departmental recommendations concerning promotion 

and tenure rests with the chairperson, who forwards such recommendations, together with 
a description of departmental procedures and a record of the vote of the full faculty, to 
the Dean of the College of Arts and Sciences. 

 
2. The committees for review of promotion and tenure cases are comprised of faculty 

members who have reached the level under consideration.  At special meetings held 
annually, full professors review those cases involving promotion to full rank, professors 
and associate professors together consider those cases involving promotion to the rank of 
associate professor, and all tenured faculty members consider tenure recommendation 
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decisions. Following discussion of each candidate’s case, the faculty members reflect 
their judgments through a signed written ballot.  These ballots will be destroyed after the 
vote is counted.  Ordinarily, the results of these votes form the basis for the chairperson’s 
recommendation to the Dean, although the vote is not binding on the chairperson. 

 
3. A committee of three members chosen from among the group of voting faculty is 

appointed for each member of the faculty who has not attained full rank.  The committee 
is expanded to four members when a tenure recommendation must be made. The 
membership of these information-gathering committees is determined by the chairperson, 
in consultation with the Policy Committee.  Ordinarily, each such committee includes 
two members from the candidate’s subdiscipline.  The candidate shall be informed of the 
composition of the information gathering committee, and this committee should meet 
with the candidate at least annually.  These committees are intended primarily for the 
collection and evaluation of information, and do not make concrete recommendations to 
the faculty regarding promotion and tenure.  Each such committee prepares a written 
report to the chairperson in order to provide a basis for discussion at promotion and 
tenure faculty meetings. 
 

4. Faculty meetings at which promotion and tenure cases are considered are regarded as 
confidential in order to order to provide a free exchange of viewpoints and an open 
discussion of the merits of each case.  Those in attendance are expected to respect this 
confidentiality.  Similarly, any written comments that are sent to the chairperson by 
faculty who must be absent will be read aloud but will be treated as confidential and 
destroyed after the meeting. Only upon specific request of the faculty member writing 
such a letter will be added to a candidate’s permanent file. 

 

5. When a recommendation regarding promotion or tenure is to be made (see below), the 
chairperson will seek evaluations through letters from experts outside Indiana University, 
chosen in consultation with the candidate and the information-gathering committee 
concerned.  Letters not solicited by the chairperson will not be considered and will not be 
placed in the candidate’s dossier.  All contacts with outside referees will be made by the 
chairperson or at the specific request of the chairperson.  Outside referees are defined 
here as all individuals who are not faculty members of our department. 
 

6. Substantial variations in rate of promotion have occurred in the past and can be expected 
in the future.  The following guidelines are, however, broadly representative of the timing 
of promotion and tenure decisions for new faculty members entering at the assistant 
professor level.  The review process within the University requires several months, and a 
decision to promote at the end of a specific academic year of service must be made at the 
departmental level no later than the preceding September. 
 
a. University regulations require submission of a recommendation regarding tenure near 

the beginning of the sixth year of employment, usually by September 15.  Under the 
procedures of the Bloomington campus, promotion to the level of Associate Professor 
(if it has not already been attained—see below) and the granting of tenure are, at this 
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point, linked.  Within the department, precedence will be given to the tenure 
recommendation (promotion being considered automatic if tenure is recommended). 

 
b. Promotion to the rank of Associate Professor without tenure can be considered prior 

to the fifth year if the candidate and his or her committee request this.  If it is thought 
that a positive decision would result, outside recommendations will have been sought 
during the preceding summer in order to allow the preparation of a supporting 
dossier. 

 

7. The Department has no defined policy on the timing of promotion from the rank of 
Associate Professor to Professor.  Promotion to full rank will be recommended at any 
time that the appropriate faculty committee, with the agreement of the chairperson, 
decides that the criteria for the attainment of this level have been satisfied.  In particular, 
comparison with the candidate’s file at the time that tenure was awarded should 
demonstrate further evidence of the attainment of a national and international reputation, 
the acquisition of secure research funding and the continuing production of substantive 
scientific publications.   Bloomington campus policy requires that associate professors 
must be considered for promotion no later than their seventh year in rank and at three-
year intervals thereafter. 

 
8. The chairperson will supply each member of the faculty below full rank with an annual 

evaluation of his or her contributions to the Department in areas of research, teaching, 
and service.  This evaluation will reflect the perceptions of the appropriate information-
gathering committee (item 3 above) and of the chairperson. 



 
 

INDIANA UNIVERSITY 
DEPARTMENT OF CHEMISTRY 

Office of the Chair 
Bloomington	  

Chemistry Building 125      800 E. Kirkwood Avenue     Bloomington, Indiana 47405-7102    (812) 855-6239 
chemchair@indiana.edu       www.chem.indiana.edu 

	  
November	  10,	  2010	  
	  
MEMORANDUM	  
	  
TO:	   	   Members	  of	  the	  faculty	  
	  
FROM:	   David	  P.	  Giedroc	  
	   	   Professor	  and	  Chair	  
	  
RE:	   	   Pre-‐tenure	  Review	  
	  
In	  consultation	  with	  the	  Policy	  Committee,	  I	  have	  instituted	  important	  changes	  in	  the	  
process	  that	  the	  department	  uses	  to	  evaluate	  assistant	  professors	  through	  their	  untenured,	  
probationary	  period.	  	  All	  assistant	  professors	  currently	  in	  or	  before	  their	  fourth	  year	  of	  
service	  have	  been	  verbally	  informed	  of	  these	  changes,	  and	  all	  are	  supportive	  of	  them.	  
	  
This	  new	  process	  is	  designed	  to	  enhance	  the	  quality	  and	  the	  uniformity	  of	  pre-‐tenure	  
review	  and	  is	  fully	  consistent	  with	  existing	  guidelines	  outlined	  by	  the	  Office	  of	  the	  Vice	  
Provost	  for	  Faculty	  and	  Academic	  Affairs	  (VPFAA),	  as	  well	  as	  our	  Unit	  Criteria	  for	  
Promotion	  and	  Tenure.	  	  These	  changes	  also	  incorporate	  broad,	  interdivisional	  
departmental	  participation	  in	  this	  process.	  
	  
1)	  	  Information	  gathering	  committees	  will	  have	  similar	  structures.	  	  During	  service	  years	  1-‐4,	  
this	  committee	  will	  consist	  of	  three	  members.	  	  Two	  members	  (or	  one,	  if	  insufficient	  
tenured	  faculty	  are	  available)	  will	  come	  from	  the	  candidate's	  primary	  divisional	  home,	  and	  
will	  typically	  include	  the	  assigned	  mentor.	  	  The	  remaining	  member(s)	  will	  be	  drawn	  from	  
outside	  the	  candidate's	  primary	  division,	  and	  one	  of	  these	  individuals	  will	  serve	  as	  chair	  of	  
the	  committee.	  	  The	  chair	  serves	  largely	  in	  an	  administrative	  role,	  ensuring	  that	  everything	  
gets	  done	  on	  an	  annual	  basis,	  and	  all	  reviews	  are	  fair	  and	  as	  complete	  as	  possible.	  
	  
During	  the	  Fall	  of	  the	  candidate's	  fifth	  year,	  a	  fourth	  member	  will	  added	  to	  the	  committee.	  	  
This	  individual	  will	  come	  from	  outside	  the	  candidate's	  primary	  division	  and	  will	  serve	  as	  
the	  new	  chair	  of	  the	  committee.	  	  At	  this	  point,	  the	  committee	  moves	  from	  an	  advisory	  role	  
to	  a	  evaluative	  role.	  	  
	  
2)	  	  All	  assistant	  professors	  will	  stand	  for	  one	  major	  pre-tenure	  review,	  to	  be	  held	  in	  the	  Fall	  
semester	  of	  the	  fourth	  year,	  with	  the	  review	  to	  be	  completed	  by	  the	  end	  of	  that	  semester.	  	  The	  
committee	  prepares	  an	  evaluative	  report,	  based	  on	  a	  comprehensive	  examination	  of	  all	  of	  
the	  materials	  in	  the	  black	  book,	  updated	  by	  candidate	  by	  November	  1.	  	  These	  materials	  will	  
include	  a	  2-‐3	  page	  research	  summary	  written	  by	  the	  candidate	  that	  summarizes	  all	  



scholarly	  activity	  up	  to	  that	  point.	  	  The	  committee	  then	  works	  with	  the	  candidate	  to	  ensure	  
that	  all	  information	  contained	  in	  the	  factual	  summary	  of	  the	  report	  is	  correct	  and	  up-‐to-‐
date,	  after	  which	  time	  the	  final	  report	  is	  drafted	  by	  the	  committee	  and	  due	  in	  the	  chair's	  
office	  by	  December	  1.	  	  This	  report	  is	  discussed	  first	  with	  the	  chair,	  and	  then	  between	  the	  
chair	  and	  candidate.	  	  Note	  that	  this	  is	  meant	  to	  be	  a	  confidential	  document	  that	  will	  not	  be	  
shared	  with	  other	  members	  of	  the	  faculty.	  	  The	  timing	  of	  this	  review	  is	  meant	  to	  coincide	  
with	  reappointment	  to	  the	  remainder	  of	  the	  probationary	  period,	  which	  must	  be	  decided	  
by	  early	  January	  immediately	  following	  the	  Fall	  semester	  of	  the	  review.	  	  The	  actual	  
reappointment	  date	  is	  set	  by	  the	  VPFAA	  annually;	  the	  upcoming	  date	  is	  January	  10,	  2011.	  	  	  	  
	  
There	  are	  two	  possible	  outcomes	  of	  this	  review	  process.	  	  One	  is	  that	  the	  chair,	  in	  
consultation	  with	  the	  committee,	  authorizes	  reappointment;	  in	  this	  case,	  the	  candidate	  
obtains	  important,	  objective	  and	  timely	  feedback	  as	  to	  his/her	  progress	  toward	  promotion	  
and	  tenure.	  	  The	  other	  outcome	  is	  that	  the	  chair,	  in	  consultation	  with	  the	  committee,	  
recommends	  non-‐reappointment.	  	  In	  this	  case,	  the	  chair	  will	  call	  a	  faculty	  meeting	  of	  all	  
tenured	  faculty	  to	  discuss	  and	  vote	  on	  non-‐reappointment.	  	  If	  a	  motion	  for	  non-‐
reappointment	  passes,	  the	  candidate	  must	  be	  notified	  of	  this	  action	  by	  a	  date	  in	  early	  
January	  set	  by	  the	  VPFAA.	  	  At	  that	  time,	  the	  candidate	  can	  either	  offer	  to	  resign	  on	  the	  
effective	  date	  (typically	  May	  31	  of	  the	  following	  year)	  or	  go	  through	  what	  the	  university	  
terms	  a	  "pseudo-‐tenure	  process"	  in	  which	  outside	  letters	  are	  solicited	  and	  considered	  by	  
the	  chair	  in	  the	  context	  of	  all	  the	  information	  contained	  within	  the	  dossier.	  	  This	  process	  
must	  be	  completed	  (with	  outside	  letters,	  decision	  and	  possible	  appeals)	  by	  May	  1	  of	  the	  
same	  year.	  
	  
This	  formal	  review	  will	  replace	  all	  other	  open	  or	  public	  reviews	  during	  the	  
probationary	  period,	  with	  progress	  to	  be	  monitored	  by	  confidential	  annual	  reviews	  
carried	  out	  by	  the	  information	  gathering	  committee	  in	  consultation	  with	  the	  chair.	  
	  
3)	  	  Timing	  of	  other	  annual	  reviews:	  	  Annual	  reviews	  outside	  of	  the	  major	  pre-‐tenure	  review,	  
e.g.,	  those	  minimally	  scheduled	  to	  take	  place	  in	  pre-‐tenure	  years	  2,	  3,	  and	  5	  will	  be	  held	  to	  
more	  closely	  coincide	  with	  submission	  of	  yearly	  annual	  reports.	  	  Black	  books	  will	  be	  
updated	  by	  the	  candidate	  by	  January	  10	  of	  every	  year,	  and	  the	  committee	  review	  and	  
report	  will	  be	  completed	  by	  March	  1.	  	  	  	  	  
	  
4)	  	  Composition	  and	  function	  of	  gathering	  committees	  for	  tenured	  associate	  professors.	  	  
Information	  gathering	  committees	  for	  tenured	  associate	  professors	  will	  be	  organized	  along	  
the	  same	  guidelines,	  with	  the	  committee	  member	  previously	  added	  in	  the	  fifth	  year	  
removed	  after	  completion	  of	  the	  promotion	  and	  tenure	  process	  in	  Spring	  of	  the	  sixth	  year.	  	  	  
	  
Reviews	  will	  be	  conducted	  by	  the	  committee	  at	  a	  frequency	  of	  at	  least	  once	  every	  two	  years	  
on	  the	  same	  annual	  schedule	  (black	  books	  updated	  by	  January	  10	  and	  reviews	  completed	  
by	  March	  1).	  	  An	  associate	  professor	  can	  petition	  the	  department	  chair	  at	  any	  time	  to	  be	  
considered	  for	  promotion	  to	  Full	  rank.	  	  	  If	  the	  committee	  recommends	  promotion	  or	  the	  
petition	  by	  the	  associate	  professor	  is	  approved	  by	  the	  chair,	  the	  chair	  will	  appoint	  an	  
individual	  outside	  of	  the	  candidate's	  primary	  division	  to	  function	  as	  chair	  of	  the	  committee,	  
with	  the	  timing	  of	  the	  promotion	  process	  identical	  to	  that	  of	  assistant	  professors.	  



 
 
	  

 

Find	  below	  the	  semester	  schedule	  of	  major	  pre-‐tenure	  reviews	  of	  assistant	  professors.	  	  In	  
addition,	  I	  also	  attach	  a	  timeline	  for	  formal	  review	  of	  junior	  faculty	  in	  which	  you	  are	  
personally	  involved.	  	  	  Finally,	  I	  attach	  a	  list	  of	  other	  information	  gathering	  committees	  on	  
which	  you	  serve,	  e.g.,	  for	  non-‐tenure-‐track	  teaching	  faculty	  and	  Associate	  Professors.	  	  
Please	  take	  some	  time	  to	  familiarize	  yourself	  with	  this	  information	  and	  your	  
responsibilities.	  	  Tenure	  and	  promotion	  is	  the	  most	  important	  job	  that	  we	  perform	  as	  a	  
faculty,	  and	  it	  is	  our	  collective	  responsibility	  to	  safeguard	  the	  integrity	  of	  this	  process.	  
	  
	  

Pre-‐tenure	  review	  semesters:	  
Fall	  2010	   Fall	  2011	   Fall	  2012	  

Zachary	  	  Aron	   Erin	  Carlson	   Silas	  Cook	  
	   Charles	  Dann	  III	   	  
	   Sara	  Skrabalak	   	  
	   Steve	  Tait	   	  

	  
 



3/1/2011	  12:52	  PM	  
	  

Timeline	  for	  Formal	  Review	  of	  Junior	  Faculty	  (SAMPLE)	  

Assistant	  Professor	  Sara	  Skrabalak	   	   	  
	  
Chair	  of	  Committee:	  	  Jarrold,	  C.	  
Members	  of	  the	  Committee:	  	  	  Caulton	  (mentor),	  Hieftje	  	  

	   	  
Year	  1	  	  	  	  	  	  	  2008-‐2009	   Fall	   Appointment	  began	  

Winter	   	  
Summer	   	  

	   	  
Year	  2	  	  	  	  	  	  2009-‐2010	   Fall	   	  

Winter	   S.	  Skrabalak	  updated	  black	  book	  in	  January	  2010	  
Faculty	  information	  gathering	  committee	  reviewed	  material	  and	  completed	  
report	  in	  April	  2010	  

Spring	   Met	  with	  chair	  to	  discuss	  annual	  review	  
	   	  
Year	  3	  	  	  	  	  2010-‐2011	   Fall	   	  

Winter	   S.	  Skrabalak	  updates	  black	  book	  by	  10	  January	  2011	  
Faculty	  information	  gathering	  committee	  reviews	  material	  and	  completes	  report	  
by	  1	  March	  2011	  

Spring	   Meeting	  with	  chair	  to	  discuss	  annual	  review	  
	   	  
Year	  4	  	  	  	  2011-‐2012	   Fall	   S.	  Skrabalak	  updates	  black	  book	  by	  1	  November	  2011,	  including	  2-‐3	  page	  

summary	  of	  research	  
Faculty	  information	  gathering	  committee	  completes	  report	  by	  1	  Dec	  2011	  

Winter	   January-‐	  reappointment	  decision	  made	  
	   	  
Year	  5	  	  	  	  2012-‐2013	   Fall	   	  

Winter	   S.	  Skrabalak	  updates	  black	  book	  by	  10	  January	  2013	  
Faculty	  information	  gathering	  committee	  reviews	  material	  and	  completes	  report	  
by	  1	  March	  2013	  

Spring	   Meeting	  with	  chair	  to	  discuss	  annual	  review,	  decide	  to	  pursue	  tenure	  in	  
consultation	  with	  the	  chair	  

April	   Committee	  meets	  to	  finalize	  list	  of	  letter	  writers	  (6	  provided	  by	  candidate;	  6	  
provided	  by	  department	  through	  gathering	  committee);	  list	  is	  given	  to	  COAS	  

May	   Send	  out	  for	  letters	  
Summer	   S.	  Skrabalak	  finalizes	  dossier,	  including	  a	  concise	  summary	  of	  all	  scholarly	  

activity	  (3-‐5	  pages)	  
	   	  
Year	  6	  	  	  	  2013-‐2014	   Fall	   Faculty	  meeting	  to	  discuss	  tenure	  case	  and	  vote	  

Vote	  and	  chair’s	  recommendation	  due	  at	  College	  by	  1	  October	  2013	  
Winter	   	  
Spring	   S.	  Skrabalak	  notified	  of	  final	  decision	  on	  promotion	  and	  tenure	  from	  VPFAA	  

	  



*Denotes the year each faculty member is considered for tenure. 
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ASSISTANT PROFESSORS 
 

Zachary Aron (up for tenure: 2012)* 
Williams (mentor) 
Baik 
Clemmer (chair) 
 
Lane Baker (up for tenure: 2011)* 
Jacobson (mentor) 
Hieftje 
DiMarchi 
C. Jarrold (chair) 
 
Erin Carlson (up for tenure: 2013)* 
Widlanski (mentor) 
DiMarchi 
Jacobson (chair)  
 
Silas Cook (up for tenure: 2014)* 
Williams (mentor) 
Oakley 
Baik (chair) 
 
Charles Dann III (up for tenure: 2013)* 
Oakley (mentor) 
DiMarchi 
Zaleski (chair) 
 
 

 
 
 
  
 
 
 

Amar Flood (up for tenure: 2010)* 
Caulton (mentor, chair) 
Jarrold, M. 
Lee 
Zaleski 
 
Liang-shi Li (up for tenure: 2011)* 
Jarrold, M. (mentor) 
Raghavachari 
Dragnea 
Mindiola (chair) 
 
Sara Skrabalak (up for tenure: 2013)* 
Caulton (mentor) 
Hieftje 
Jarrold, C. (chair) 
 
Steve Tait (up for tenure: 2013)* 
Jarrold, M. (mentor) 
Caulton 
Dragnea (chair) 
 
 
ASSOCIATE PROFESSOR 
 
Michael VanNieuwenhze (up for tenure: 2012)* 
Williams (mentor) 
Widlanski 
DiMarchi (chair) 
 
 

















Salary Setting  
Tenured and Tenure-track Faculty 
 

Department of Chemistry 
Indiana University 
 
The chair makes recommendations concerning salary increments for Chemistry faculty to the 
Dean of the College of Arts and Sciences after detailed discussion and recommendations from 
the departmental Policy Committee.  The Policy Committee evaluates the accomplishments in 
teaching, research and service using information provided in faculty annual reports and other 
departmental records.  Contributions from the previous year are considered, as are cumulative 
achievements over the immediately previous three-year period, particularly as related to 
scholarly activity.   
 
For research, the items of primary significance are awards or other special recognition; 
publication in refereed journals, invited lectures, external research grant support and contributed 
papers.   
 
In evaluating teaching contributions, the courses taught, curricular innovations documented, 
student evaluations, and course enrollments provide the principal information.   
 
Service is evaluated in three categories:  departmental, university, and professional.  For mid-
career and senior faculty, professional service, e.g., service on grant review panels, as a 
conference or symposium organizer, or as journal editor, etc., tends to be weighted more heavily 
than other types of service, since these activities derive from research accomplishments and 
visibility.  All faculty are expected to perform some level of departmental and university service 
appropriate to rank. 
 
Contributions in research, teaching, and service are given different weights approximating a ratio 
of 6:3:2, respectively. 
 
February 28, 2011  
 



Teaching Evaluation Policies and Procedures 
 

Department of Chemistry 
Indiana University 
 
All TT and NTT Faculty 
 
The evaluation of classroom teaching in the department is largely measured by student 
evaluations with heaviest emphasis placed on the number of students who strongly agree or agree 
with question (2) (see attached evaluation forms), “Overall, I would rate this instructor as 
outstanding.”  Other metrics that are considered are written comments, and all other questions on 
the evaluation forms.  We also request that senior or accomplished teachers sit in the classes of 
more junior instructors, and provide a written critique of the lecture that day.  This type of 
periodic constructive feedback, albeit ad hoc, provides a running commentary on classroom 
performance over a number of years, and is an important evaluative tool to gauge improvements 
in teaching effectiveness. 
 
Tenured and tenure-track faculty are also evaluated on the basis of their membership on graduate 
student committees both with Chemistry and on other student committees from other 
departments, both as chair and member.  Performance as a C500 advisor is also evaluated.  
 
Associate Instructors 
 
AIs are evaluated using the evaluation forms completed by students, which differ for lecture and 
lab format classes (see attached).      
 
February 28, 2011  
 











Policies related to Non-tenure track faculty  
 

Department of Chemistry 
Indiana University 
 
Teaching Faculty 
Non-tenure track (NTT) teaching faculty hold the rank of Lecturer, Senior Lecturer or Clinical 
Assistant, Clinical Associate or Clinical (Full) Professor.  Lecturer and Clinical appointees are to 
be evaluated chiefly on the basis of their contributions to the teaching mission.  Research and 
service in support of teaching may also be components of the appointment and of evaluation.   
Lecturers and Clinical faculty serve in their roles as long that position remains consistent with 
the academic mission and instructional portfolio of the department, which is determined by the 
tenured and tenure-track faculty in consultation with the chair.  There is no set predetermined 
ratio of TT to NTT faculty in the department.   
 
NTT faculty who hold the rank of Lecturer and Clinical Assistant Professor generally serve on 
short-term contracts, typically three years in duration, with the possibility of a multiple single-
year or a single three-year renewal for a total probationary period of no longer than six years.  
During the second full year in service and again in the sixth full year in service, lecturers 
(Clinical Assistant Professor) are evaluated for reappointment (beyond the initial three-year 
period) or promotion (in the Fall of the sixth year) to Senior Lecturer (or Clinical Associate 
Professor), respectively.  This review must occur in the Fall of the sixth year and must be 
completed by November 1 of that year. 
 
Reappointment to the second half of the probationary period to a subsequent three-year term is 
done on the basis of annual reviews between the candidate and the department chair.  In contrast, 
in the sixth year, a comprehensive dossier is assembled by the chair's office (along the lines of a 
"black book" assembled by tenure-track faculty) in September, and a four-person Faculty 
Gathering Committee (appointed by the chair) reviews the contents of the dossier and prepares a 
summary report containing both a factual and evaluative summary of the case to be made for 
promotion.  This is shared with the faculty at a regularly faculty meeting, followed by a 
discussion and vote for or against promotion.  The votes are tallied and the results recorded; this 
discussion serves as the basis of the chair's recommendation to the Dean of the College for 
promotion.  In the event, promotion is denied, the review must be completed by January 10 of 
the following year, after which time non-reappointment is enacted, and the candidate is allowed 
to serve out through 7 full years of service. 
 
Individuals holding the rank of Senior Lecturer or Clinical Associate Professor go on long-term 
(3- or 5-year) rolling contracts, and continue to be subjected to annual or biannual performance 
evaluations.  Those holding the rank of Clinical Associate Professor can be considered for 



promotion to Clinical Full Professor at any time, again according to the criteria outlined by the 
VPFAA and the Academic handbook. 
 
Salaries for starting NTT teaching faculty are comparable to those beginning offers at small 
undergraduate institutions, and largely track with those salary increments associated with years 
of service in these settings.  10-month AY salaries are also set to be less that 10-month AY 
salaries for tenure-track faculty members.  
 
Research Faculty   
Non-tenure track research faculty hold the titles of Assistant Scientist, Associate Scientist or 
Senior Scientist and play critical roles in the research mission of the department.  They are 
appointed and evaluated for promotion as outlined in the Research Ranks Committee document 
which follows.   
 
Scientists come in two flavors: those that are tied to specific research laboratories and those that 
perform services or project assistance as directors or members of core laboratories that serve 
multiple research groups.  Those in the latter group are evaluated by the immediate supervisor, 
and do not fall under the purview of departmental review.  In contrast those in the latter category, 
effective AY2010, are evaluated by his/her immediate TT faculty supervisor using a simple 
evaluation form (see attached) annually.  The results of this evaluation are discussed with the 
chair of the department, and forms the basis (in consultation with the annual review) of retention, 
promotion and merit-based salary increases.   
 
For research scientists, salaries are set largely according to market forces operative in a particular 
field or expertise area. 
 
February 28, 2011 



	  

 

SCIENTIST / RESEARCH ASSOCIATE EVALUATION FORM 
Department of Chemistry 

Indiana University 
 

For Evaluation Period — January 1, 2010 – December 31, 2010 
 
 
Name:  

Title:   

Supervisor:     

 

 Excellent 
Very 
Good Good Fair Unsatisfactory 

Continuous Learning & Job Knowledge, 

Leadership & Initiative 
     

Building Relationships, Communication, 

Teamwork, Cooperation & Diversity Commitment 
     

Dependability & Organizational Support, 

Achievement Orientation 
     

Judgment & Decisions      
 
	  

Please make detailed comments below 
 

 
 
 
 
 
 
 
 

Future Plans and Objectives 

 

 

 

 

Signatures: 
 
 
_____________________________________________________	  	  	  	  	  	   	  ____________________________________________________	  
Supervisor                                                Date             Employee              Date                              	  	   

Supervisor:	  	  Please	  submit	  the	  completed	  form	  to	  Mary	  Swarthout	  by	  March	  11,	  2011.	  	  This	  
information	  will	  be	  used	  as	  part	  of	  the	  employee’s	  Annual	  Performance	  Evaluation.	  	  	  



Governance Procedures 
 

Department of Chemistry 
Indiana University 
 
Standing Committees 
Departmental standing committees are listed on the next page for the 2010-2011 academic year.  
Membership on these committees occurs upon appointment by the chair, typically for an 
unspecified term.  New standing committees are formed by the chair in consultation with the 
Policy Committee and subject to voice-vote ratification by the faculty during a regularly 
scheduled faculty meeting.  Any standing committee, including the Policy Committee, can 
bring any item forward to the faculty at a faculty meeting for discussion and a vote by all eligible 
members present if that is the intention.  Oral reports by all standing committees are solicited 
during regularly scheduled faculty meetings.  Faculty meeting minutes are prepared and posted 
on a faculty access-only website (Oncourse). 
 
Detailed documents that outline the membership and charge of the Policy Committee and the 
Research Ranks Committee immediately follow.  No other standing committee policies and 
procedures are available.   
 
Meeting minutes of the Policy Committee are also prepared, approved by the chair of department 
and posted on the faculty access-only website (Oncourse) for all to see. Other standing 
committees are encouraged to do the same. 
 
Voting Rights 
Faculty meetings are currently open to all NTT teaching faculty and all TT faculty.  Only when 
an appointment or promotion of an individual to a scientist rank do scientists attend faculty 
meetings.  Scientists, non-tenure-track teaching faculty and TT faculty are eligible to vote on 
appointments/promotions in the Research Scientist ranks.  Only NTT teaching faculty and TT 
faculty are eligible to vote for appointment and promotion of teaching faculty (lecturers and 
clinical professors).  
 
All TT faculty (including untenured Assistant Professors and tenured Associate Professors) are 
permitted to vote for appointments made at the senior level if that faculty candidate is from 
outside Indiana University.  When considering a candidate for promotion within the department, 
all tenured faculty discuss and vote for promotion and tenure of Assistant Professors to the rank 
of Associate Professor (untenured Associate Professors are not eligible to vote), while only those 
Full Professors are eligible to discuss and vote for those seeking promotion to Full rank within 
the department.  The final vote of those present is tallied (see sample ballots) and recorded.  No 



effort is made to obtain votes from eligible members not present at the meeting; they are simply 
marked as “absent”.  A quorum of eligible votes is not yet defined.   
 
February 28, 2011  
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Department of Chemistry 
2010-2011 Standing Committee Assignments 

                                
 
Awards 
Hieftje (chair) 
Caulton 
DiMarchi 
Widlanski 
Williams 
de Souza 
Giedroc (ex officio) 
 
Colloquium  
Jarrold, M. (chair, physical) 
Clemmer (analytical) 
Flood (materials) 
Oakley (biochemistry) 
Williams (organic)   
Zaleski (inorganic) 
 
Facilities  
Baik (Research Computing Systems Group & ITG) 
Caulton (Molecular Structure Center & ESR) 
Clemmer (Mass Spectrometry) 
de Souza (Director of Technical Services) 
de Souza (Electronics & Optics) 
Giedroc/VanNieuwenhze (NMR) 
Hieftje (Mechanical Instrument Service) 
Lee (Glass Shop) 
 
Graduate Admissions 
VanNieuwenhze (chair) 
Baker (analytical) 
Carlson/Dann (biochemistry) 
Lee (inorganic) 
Skrabalak (materials)  
Tait (physical) 
Aron/Cook (organic) 
 
Graduate Standards & Affairs 
Jarrold, C., DGS (chair) 
DiMarchi 
Iyengar 
Lee 
Peters 
VanNieuwenhze 
Flood 
 
Group Coordinator 
Caulton (inorganic) 
Dragnea (materials)  
DiMarchi (biochemistry) 
Jacobson (analytical) 
Raghavachari (physical) 
Williams (organic) 
 

Information Technology 
de Souza (chair) 
Clemmer 
Crouch 
Dragnea 
Iyengar 
Ortoleva 
Raghavachari 
 
Library  
Baik (chair) 
Aron 
Beckman (ex officio) 
 
Policy 
Giedroc, Dept Chair (ex officio, chair) 
Jacobson, Assoc Dept Chair (ex officio) 
Reck, DUS (ex officio)  
Jarrold, C., DGS 
Lee 
Clemmer (1st of three) 
DiMarchi (2nd of three) 
Zaleski (first of one; my unexpired term) 
 
Research Rank  
Oakley (chair) 
Brown 
DiMarchi 
Novotny  
Ortoleva 
 
Safety 
Jacobson (co-chair) 
Baker, J. (co-chair) 
Dragnea 
Aron 
Li 
Widlanski 
 
Undergraduate Standards & Affairs: Curriculum 
Reck, DUS (co-chair) 
Widlanski (co-chair) 
Jarrold, M. 
Pellerito 
Peters 
Robinson 
 
Women in Science 
Carlson 
Skrabalak 
Pink 



 
POLICY COMMITTEE 

DEPARTMENT OF CHEMISTRY 
 
 

 
Article 1. Size and Composition 
 
 The Policy Committee shall consist of six members, three of whom will 

be elected by the faculty as a whole, and three of whom will be 
appointed by the chair.  Terms for both will be three years, with terms 
staggered such that each year one position is up for election and one 
position up for appointment.  If a new chair is appointed in the 
meantime, he or she can make new appointment(s) and/or call for a new 
election if desired.  Unless already chosen, the departmental chairperson, 
associate chairperson, director of graduate studies, and director of 
undergraduate studies will be ex officio members of the Policy 
Committee.  All appointed members serve at the chair’s pleasure and 
may be replaced at any time.  However, the chair cannot replace elected 
members.       

 
 
Article 2. Eligibility to Serve 
 
 All tenured faculty who do not hold major administrative positions 

(chair, associate chair and deans) are eligible to serve on the Policy 
Committee.    

 
 
Article 3. Length of Term, Timing of Elections, and Installation  

of New Members 
 
 Each elected member of the Policy Committee shall serve a three-year 

term; elections of Policy Committee members will be completed by May 
1 of each year, and newly elected members will become active on July 1 
of that year.    

 
 
Article 4. Eligibility to Vote 
 
 Those eligible to vote for members of the Policy Committee are tenured 

and tenure-track faculty with budgetary appointments in the Department 
of chemistry exceeding 0.4 FTE.  This excludes emeritus faculty and 
faculty on leave without pay who are full-time employees of other 
institutions. 
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Article 5. Administering the Election 
 
 Each year, the members of the Policy Committee will conduct the 

election by (a) distributing the appropriate ballots, (b) ensuring that all 
eligible voters receive ballots and that there is sufficient time for voting, 
(c) counting the votes, and (d) reporting the results of the election to the 
faculty.  Members will be elected by a simple majority.      

 
 
Article 6. Availability of a List of Individuals Voting 
 
 Those members of the Policy Committee who conduct the election shall 

make available a list of the names of those eligible voters who actually 
voted in the election.    

 
Article 7.   Vacancies 
 
 In the event that a position on the Policy Committee becomes vacant, a 

special election will be held at the earliest possible time to select a 
replacement for the balance of the term. 

 
 
 
Original document drafted in 1989 
Modified 4/20/99 
Modified 9/24/01 
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RESEARCH RANKS APPOINTMENTS AND PROMOTION 
IN THE DEPARTMENT OF CHEMISTRY 

 
 As described in the Academic Guide (appended) 
 see http://www.indiana.edu/~deanfac/acadhbk/appnuniv/acappoints.html#resapp 
research ranks appointments are equivalent to those of academic faculty, without teaching 
responsibilities.  These appointments should be viewed as potentially permanent positions, subject 
to the promotion criteria of the department and the funding resources of the sponsoring faculty 
member, program or department.  As with academic faculty, there are established University 
procedures for research ranks appointments that require approval by the Dean of Faculties Office.  
Below, we outline a set of procedures for appointments to the research ranks in the Department of 
Chemistry.  

[Information note:  research ranks appointments are processed through the Chair’s 
office; post doc and research associate appointments are processed in the Chemistry 
Business office.] 

 

Policy 

1. All new positions must be advertised, consistent with University policy. 

2. Any member of the Chemistry Department faculty can recommend a candidate for a 
research-rank scientist position.  Supporting materials for such nominations must show 
evidence for funding support for the position, at a salary appropriate for proposed rank.  
Consistent with AAUP guidelines, appointment or promotion to the Associate or Senior 
Scientist ranks implies a commitment to support the position as long as the funding source is 
active. 

3. Recommendations can be submitted to the Chemistry chair at any time.  The nomination 
letter should include 

 a) the level of the appointment, 

 b) the candidate’s value to the program, 
 c) the source of funding and proposed salary, 

 d) a list of suggested references, and 
 e) a resume 

4. Nominees will be evaluated by the Research Ranks Committee, which is advisory to the 
chair. 

5. Upon receiving the report of the Research Ranks Committee, the chair will present the 
nomination to the faculty.  For this purpose, faculty are defined as all academic and research 
ranks faculty, at or above the level of appointment. 

6. The decision of the chair and the vote of the faculty will then be forwarded to the Dean of   
Faculties Office for action by the campus Research Ranks Committee (analogous to the 
campus Tenure and Promotion Committees). 
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Assistant Scientist Appointments 
1. Candidates for the rank of Assistant Scientist should normally have two years of postdoctoral 

experience. 
2. The candidate’s record in research should be equivalent to that of an assistant professor 

candidate at a comparable public research university. 
3. Promotion Procedures:  Candidate from inside the Department 

 a) These procedures apply to promotion from the rank of postdoctoral fellow or 
research associate at Indiana University to assistant scientist 

 b) Recommendations can be submitted at any time, but normally in the Fall.  These 
appointments must proceed through the annual University promotion schedule: 

   •  Fall semester – departmental action (faculty meeting) 

 •  November – letter of reference requested by the Chemistry Chair’s office 

   •  January – complete dossier due in the Dean of Faculties Office 

   •  March – University Research Ranks Committee review 

   •  May – Board of Trustees approval 

   •  July 1 – Official appointment date 

 c) The names of references (minimum three) should be submitted with the nomination.  
The Chemistry Chair’s Office will request letters from this list.  For inside appointments at 
least one referee should be from outside the University.  The Academic Guide states that we 
should “avoid selecting persons who have a close personal relationship with the nominee” to 
act as a referee. 

 

4. Appointment Procedures:  Candidates from Outside the Department 
 a) Nominations can be made at any time.  There is no timetable for these appointments 

at the University level. 
 b) Suggested referees (three minimum) should come from outside the University. 

 c) All other criteria are the same as for candidates from inside. 

Associate and Senior Scientist Appointments 

 Appointments or promotion to the ranks of Associate Scientist and Senior Scientist follow the 
same procedures as those for academic faculty. 

 



Sophie:Users:giedroc:Desktop:policies_procedures:Research Ranks Policy stmt.doc 

APPENDIX:  Research Appointments  (from the Academic Guide) 
RESEARCH RANKS 
 
•  A three-rank system exists for those researchers who typically hold the terminal degree and postdoctorate 

experience (or its equivalent) and who are employed by Indiana University for strictly research 
responsibilities. It is suggested that the research ranks be given the following rank codes and titles:  

IR97 Assistant Scientist (or Assistant Scholar)* 
IR96 Associate Scientist (or Associate Scholar)* 
IR95 Senior Scientist (or Senior Scholar)* 
*The choice of "Scientist" or "Scholar" would be determined by discipline. 
•  A separate rank code and title should be used for those individuals with lesser qualifications who are 

assigned to research jobs which are routine and supervised but call for qualifications and 
responsibilities greater than those of technicians (rank code TE). In addition, persons working at 
Indiana University as postdoctoral fellows shall be designated as postdoctoral fellows (rank code 
IR98). 

•  The three-rank system is regarded as a career ladder framework, with appropriate policies and procedures 
for appointment, annual review, and promotion. The creation of positions within the three-rank system, 
advertising for qualified candidates, selection and appointment procedures, annual review, promotion, 
and termination would be under well-defined procedures administered through academic units by the 
Dean of the Faculties and the Vice President for Research and Dean of the University Graduate 
School, and further subject to the policies, rules, and procedures of the Campus Affirmative Action 
Plan as administered by the Affirmative Action Officer. Postdoctoral Fellows are eligible to apply for a 
position in one of the research ranks under certain conditions upon satisfactory completion of the 
terms of the postdoctorate. Qualified research appointees are eligible to apply for openings in the 
three-rank system but are not considered automatically for promotion to the beginning rank. The 
policies and procedures of the University Affirmative Action Plan would apply in determining eligibility 
for any of the research ranks and for determining eligibility of a person holding a research rank for any 
other University appointment. 

•  Qualifications for Rank. The qualifications for each of the three research ranks are roughly equivalent to 
those set forth in the area of research for members of the faculty. Typically a candidate for the rank of 
Assistant Scientist would have to have completed the terminal degree in his or her discipline and, in 
some fields, have at least one year of successful postdoctoral research experience. A person at this 
rank would be fully capable of original, independent research work but would typically work under the 
direction of a senior faculty member or an Associate Scientist or a Senior Scientist.  

A person at the rank of Associate Scientist would have begun to establish a national reputation through 
published work and would typically have responsibility for carrying out independently, as principal 
investigator, projects of his or her own devising. Normally a person should have achieved a minimum 
of three years of successful research as reflected in published work in refereed sources before 
attaining or being appointed to the rank of Associate Scientist. 

A Senior Scientist would have shown a career of continued growth in scholarship which has brought a 
national or international reputation as a first-class researcher who has made substantial contributions 
to his or her discipline. 

•  PART-TIME 
The following additional title is used for part-time research appointees. Where ranks are included in the title, 

appointment should be at the rank which would be given were that individual being appointed as a 
research scientist. Changes from these appointments to regular research scientists should follow the 
customary University procedures. Where the individual is employed in these positions on a continuing 
or recurrent basis, reappointment and promotion in rank must go through normal University 
procedures.  

The term "part-time" follows the designation of rank (e.g., Assistant Scientist—Part Time). These appointees 
devote only part of their time to the duties of a research scientist. They may also be gainfully employed 
in other activities, either with the University or elsewhere.  

(University Faculty Council, October 13, 1992; Board of Trustees, February 2, 1993) 




