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Constitution 
Department of Near Eastern Languages and Cultures 

 
Adopted 12 March 2003  
Amended 7 November 2007 
 
Principles  
 
The following are general principles that experience has taught us must govern the operation of the 
Department of Near Eastern Languages and Cultures.  
 
The current instructional responsibilities of NELC are:  

Arabic language and linguistics  
Byzantine studies  
Islamic studies  
Middle Eastern cultures and civilizations  
Middle Eastern literatures  

 
These responsibilities involve (1) training graduate students in these areas, (2) serving the needs of other 
departments for instruction in our languages and cultures, both on undergraduate and graduate level, and 
(3) encouraging and coordinating the teaching of our cultural areas in other units.  
 
As a small interdisciplinary department whose students have a wide range of interests, it is impossible for 
us to carry out our teaching and research responsibilities effectively without the cooperation and 
assistance of other units and their faculty, who are likewise dependent to some degree on us and our 
department. Therefore, the maintenance and improvement of such reciprocal relationships are important 
obligations of NELC, its faculty, its staff, and its students.  
 
NELC is now a collaborative venture of faculty with FTE in the department and faculty who have chosen 
to be part of the department in order to advance the study of Middle Eastern cultures and languages at 
Indiana University. It is a voluntary academic collaboration that we hope can serve as a model for other 
interdisciplinary ventures at the University.  
 
NELC cannot function effectively without strong faculty governance and the collegiality that is its 
informal counterpart. The department must act collectively, and individuals must recognize that their own 
careers can only be enhanced by the successes of their colleagues and their department.  
 
Students must play an active and constructive role in departmental affairs. This provides important input 
and also gives students, particularly graduate students, valuable experience in the conduct of academic 
affairs.  
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Faculty governance  
 
All decisions with significant policy implications are to be voted on by the entire department faculty, 
normally in an open department meeting.  
 
It is the responsibility of the chair to keep the faculty fully informed of all matters of significant 
interest to the faculty and to make regular reports to them in faculty meetings or in other appropriate 
ways.  
 
Specific responsibilities may be delegated to individuals or committees, but resulting decisions with 
policy implications should be endorsed by a vote of the full department.  
 
Appointments  
 
All tenure-track faculty appointments must be voted on by the full faculty.  
 
Non-faculty hires, including visiting appointments, staff, associate instructors, and courtesy 
appointments, must involve faculty input, either through a committee, a department vote, or a 
remonstrance.  
 
No tenure-track hire will be made without a review by a search committee containing both tenured 
and untenured faculty, FTE and non-FTE adjunct faculty, and a student representative. Tenure-track 
hires can only be made after on-campus interviews of at least three qualified candidates.  
 
Reasonable exceptions - spousal hires, for example - must be approved by a faculty vote.  
 
Departmental membership 

There are three categories of NELC faculty: 

1. Core faculty with full voting rights and obligation to serve on NELC committees: 
This category consists of  

a. Faculty with appointments of at least 25% in NELC, and 
b. Faculty with 0% FTE appointment in NELC whose appointments were made 

above the level of the department 
 

2. Associate Faculty with limited voting rights and obligation to serve on NELC 
committees: Current NELC faculty members without NELC FTE or appointment in 
NELC who wish to continue to participate in NELC committees can vote on all NELC 
matters except for decisions on tenure, promotion and salary.  Membership in this 
category will be limited to the faculty who joined NELC before July 1, 2007. 
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3. Adjunct Faculty with no voting rights and no obligation to serve on NELC 
Committees: Affiliated faculty with 0% NELC FTE and who do not have appointments 
to NELC made from above the level of the department.  Adjunct faculty members may 
attend NELC faculty meetings and supervise NELC theses and dissertations.   

 
IU faculty members with appointments in other units within the University who have research 
and teaching interest in Near Eastern languages and cultures can gain adjunct faculty status in 
NELC by the vote of the majority of the faculty.  Associate and adjunct faculty members can 
gain full voting rights in NELC upon the transfer of at least 25% FTE to the NELC Department. 

All decisions concerning faculty appointments to NELC, internal and external, must be voted on 
by the core and associate faculty. 

Emeritus faculty members may attend department meetings and serve on committees but do not 
have voting rights. 
 
The elected NELC graduate student organization representative has the right to attend faculty 
meetings and vote on all matters, except those in which student involvement is clearly 
inappropriate. 

Meetings  
 
There will be a NELC faculty meeting each month. The meeting may not be cancelled if more than one 
faculty member objects. A minimum of two meetings will be held each semester.  
 
Any two NELC faculty members may call a special department meeting. Unless other mutually agreeable 
arrangements are made, the meeting will be held within two weeks following the request at the regular 
time and place.  
 
Regular attendance at faculty meetings is required for all voting members of the department, and 
consistent absence will be taken into account in salary and department membership decisions.  
 
The role of the chair  
 
The chairmanship is not an honor or a position of personal authority but rather is a trust given by the 
department and the dean. The chair is responsible for acting to protect the legitimate interests of the 
department, the College, the individual faculty members, and others with an interest in the wellbeing of 
NELC and its academic fields. It is expected that the chairmanship will rotate among the faculty and that 
an individual will not normally serve more than one consecutive term.  
 
When the chairmanship is vacant, the department faculty will nominate one candidate by secret ballot by 
a simple majority of those voting. Under extraordinary circumstances more than one candidate may be 
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nominated, but only if at least two-thirds of the voting faculty agree and a majority agree that both 
candidates are qualified.  
 
Because all faculty share a common responsibility for serving the department, individual faculty are 
strongly discouraged from removing their names from consideration for the chairmanship prior to the 
vote.  
If a chair is appointed by the dean without having been nominated by the department, a vote of 
confidence will be held at the next department meeting. If the chair fails to secure a majority vote of 
confidence, he or she will be asked to resign and the dean will be asked to appoint another individual as 
chair.  
 
Any faculty member may request a vote of no confidence in the chair. Upon such a request, a special 
faculty meeting will be called at the regular time and place on the second Friday following the request. 
The meeting may be held earlier if there is no objection. If the chair fails to secure a simple majority, he 
will be asked to resign and the vote reported to the dean.  
 
Committees  
 
The faculty will choose an Executive Committee normally consisting of one full professor, one 
associate professor, and one non-tenured or non-tenure-track faculty member. The Executive  
Committee is responsible for providing the chair with faculty input on a day-to-day basis. The chair 
and the Executive Committee are responsible for appointing other committees and filling posts such 
as the directors of graduate and undergraduate studies.  
 
All policy decisions made by committees are to be reported to the full faculty and voted on. 
Committee actions are to be regularly reported to the full faculty.  
 
The role of students  
 
The Code of Student Ethics gives students a right to participate in the formulation of university 
policy by serving on appropriate committees. Therefore, there will be a student representative on 
committees whenever possible.  
 
An elected graduate student representative will represent the students to the department and will be 
expected to attend and take an active role in departmental meetings. He will have a right to vote on 
matters of concern to the students unless the faculty decides that his involvement is inappropriate.  
 
Self-evaluation  
 
A committee consisting of the chair, one FTE and one non-FTE faculty member, preferably 
representing both Arabic/Islamic studies and other areas, and one student will prepare a report each 
year on the status of the department to be presented to the first department meeting in January. A 
more detailed self-review will be done every third year.  
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Amendment  
 
This departmental constitution will come into effect upon receiving two-thirds of the votes cast. It 
may be amended by a two-thirds vote in any department meeting provided that the text of the 
amendment has been distributed to all members of the department at least one week before the vote.  


