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Policies related to Tenure Track and Tenured Faculty 

         Department criteria for tenure & promotion 

  The candidate submits a dossier documenting performance in teaching, research and 
service from the time of last promotion or appointment according to university 
guidelines.  The candidate declares and justifies excellence in at least one field and a 
minimum of satisfactory performance in the other two. 

 The candidates may submit five names of qualified external  peer evaluators to review 
the dossier.  The Director solicits five names of experts from faculty in the same or 
similar fields.  From this list three external reviewers are selected and asked to provide 
an evaluation of the candidate for tenure and or promotion.  

 The dossier and external evaluations are reviewed by the Advisory Board which makes a 
recommendation in writing to the Director.  The Director compiles the information and 
forwards it to the College. 
 

         Salary-setting criteria and procedures 

 Salary setting is based on a review the FAR and current CV and, in the case of assistant 
and associate professors, an annual meeting between the faculty member and the 
Director.   

 The expectation is that tenured and tenure track faculty should demonstrate at a 
minimum satisfactory performance in two areas (research, teaching and service) and 
excellence in the third. Tenure track/tenured faculty and lecturers are ranked according 
to their performance and based on guidelines from the university.  Pay increases are 
allocated by the Director based on the performance ranking and the available funds. 

 Full professors are not required to have an annual meeting. 

 If the FAR and CV are not submitted, there is no basis for increased salary. 
   

         Teaching evaluation Policies & Procedures 

 West European Studies distributes student faculty evaluations, processes summary 
scores and transcribes student evaluations to return comments to faculty. 

 A copy of the course evaluation forms is retained in WEST. 

 The Director reviews the teaching evaluations and discusses them with the lecturer. 
We compare teaching evaluations with average course grades.  

 Faculty are encouraged to participate in teaching workshops and seminars. 

 In the case of promotion, we ask faculty to invite a colleague to provide a peer 
evaluation of teaching performance in the classroom.  

 In the case of unsatisfactory teaching performance, the faculty member would be 
urged to seek help from available university resources for improving teaching. 
 

Policies related to NTT faculty (including evaluation, promotion, salary)  

  Evaluation. The performance of lecturers is evaluated based on  a review the FAR 
and current CV and an annual meeting between the faculty member and the 
director.  The annual meeting is set in advance based on the lecturer’s availability. 



The Director reviews the teaching evaluations and discusses them with the lecturer. 
During the annual review we compare teaching evaluations with average course 
grades.  
 

 The lecturer may assemble and present related material for the annual review. The 
individual receives a written statement summarizing the result of the meeting and a 
copy of the summary evaluation is placed in his or her file. For lecturers who also 
have responsibilities as language and culture coordinators, the emphasis is on their 
teaching performance, teaching creativity, and service as language coordinators 
including the growth and development of the program, and service through their 
appropriate professional language association. In the case of unsatisfactory teaching 
performance, lecturers would be encouraged to seek help from existing university 
resources to improving teaching and language training skills. Language lecturers are 
encouraged to participate actively in their professional association and language 
pedagogy associations 
 
Appropriate evidence of teaching performance and teaching-related service include: 

 Student evaluation of classroom teaching 

 Peer evaluation of classroom teaching 

 Syllabi and new course modules 

 Demonstrated student learning 

 Teaching and mentoring awards received 

 Development of new instructional material 

 Implementation of innovative delivery methods, including online and web-
based instruction 

 Presentations at conferences and workshops 

 Conference papers/publications related to teaching and course subjects 

 Authorship of language textbooks other learning materials 

 Mentoring/sharing expertise with other instructors 

 Recruiting, advising, mentoring students;  

 Building student enrollments in language or culture courses in area of 
specialization  

 securing and maintaining proficiency testing certification 

 Recruiting students into the undergraduate minor or graduate degree 
programs 

 Curriculum development/new courses/innovative teaching 
methods/summer institutes or special language courses 

 Securing or participating in grants that fund teaching the language or 
culture of specialization  

 Outreach to stakeholders interested in the language or culture of 
specialization 
   

 Promotion.   Lecturers should demonstrate at a minimum satisfactory performance 
in teaching or service as a language coordinator and excellence in one of these two 
areas of performance, or in accordance to the terms of their appointment letter.  In 
the case of promotion, we ask faculty to invite a colleague to provide a peer 



evaluation of teaching performance in the classroom.  In the year prior to a 
candidate’s eligibility for promotion to senior lecturer, a more extended review 
takes place including discussion of the structure of the promotion dossier and 
required information.  

 Excellence in teaching would be based on the items listed above under Evaluation. 

 Evidence of excellence in teaching service would include  
o development and expansion of language instruction in the area of 

specialization including, for example, sufficient student enrollments for 
courses at  advanced level of language learning;  

o promotion of the cultures in which the languages of specialization are found 
including lectures, films, and performances;  

o development  and implementation of summer intensive language programs;  
o development of or participation in study abroad programs for students;  
o expansion of stakeholders and collaborators beyond the Indiana University 

community;  
o contribution to the development and implementation of proficiency 

standards and testing;  
o participation in profession-based efforts to develop language testing 

standards or new learning pedagogies;  
o securing external funds to support  language or cultural courses or programs 

 

 The dossier and external evaluations are reviewed by the Advisory Board which 
makes a recommendation in writing to the Director.  The Director compiles the 
information and forwards it to the College. 
 

 Salary.  Salary setting is based on a review of the FAR and current CV and an annual 
meeting between the faculty member and the Director. Lecturers are ranked 
according to university guidelines and increments are based on rankings and 
available funds. Pay increases are determined by the Director.    If the FAR and CV 
are not submitted, there is no basis for a pay increase. 

 
 
 Governance procedures, especially voting rights for TT and NTT faculty and standing committee 

structures 

 The voting body for tenure and promotion cases includes the Advisory Board, and 
faculty members with at least a 50% appointment in West European Studies who 
are above the rank of the candidate. 

 Eligible faculty members may vote in absentia or by proxy for promotion and tenure 
if they are unable to attend the meeting in person.   

 Standing committees include the Advisory Board, the Admissions Committee, and 
the Faculty/Student  Awards Committee. Tenure and non-tenure track faculty are 
eligible to serve and vote on these committees.  

 Master’s Thesis committees are organized by the student and approved by the 
Director based on the faculty members’ areas of competence and the thesis topic.  
The student’s thesis committee chair must be a member of the graduate faculty.  
Tenure track and non tenure track faculty may serve on the committee.  (Advisory 
Board  



 WEST is committed to integrating non tenure track faculty into the university 
community.  Lecturers may vote in faculty committees and are especially urged to 
participate in committees related to teaching and teaching-related service.  In issues 
of governance, voting participation is structured so that at least 60% of voting 
weight is reserved for tenure track faculty. 
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