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November 2009 
 

Department of Slavic Languages and Literatures 
CRITERIA FOR THE EVALUATION OF  

DIRECTOR OF RUSSIAN LANGUAGE INSTRUCTION 
 
 
In order to continue to provide quality foreign-language instruction, Indiana University created 
tenure-track positions for foreign language coordinators whose principal responsibilities include 
language teaching and administering language programs as well as scholarship in the area of 
pedagogy. The position of Director of Russian Language Instruction (DRLI) follows in that 
tradition, with some differences as outlined below. 
 
The principal responsibilities of the DRLI revolve around language teaching, administering the 
academic year language program, development of pedagogical methods and materials, and 
scholarship in the areas of language pedagogy, methodology, second language acquisition, 
and/or applied linguistics. 
 
The criteria for evaluating faculty in this position for tenure and promotion are essentially the 
same as for other tenure-track faculty: satisfactory performance in research, teaching, and service 
with excellent performance in at least one area. A ruling by the Bloomington faculty council also 
allows a candidate to present evidence of a balance of strengths that promises comparable 
benefits to the university over time (presumably a “very good” in research, teaching and service). 
It is presumed that a candidate for tenure or promotion as DRLI will come up for tenure on the 
basis of “excellence” in teaching, though a research or balanced case is equally acceptable. In all 
cases, the DRLI is expected to satisfy a departmental criterion of “very good” in teaching. It is 
expected that a candidate for tenure or promotion as DRLI will come up for tenure on the basis 
of “excellence” in either teaching or research, although a balanced case is equally acceptable. 
 
The Department of Slavic Languages and Literatures currently teaches five years of Russian 
language, as well as courses taught primarily in Russian on topics such as politics, business, and 
literature, and a Russian course for heritage speakers. There are multiple sections of first and 
second year Russian, and sometimes of third as well. Most instruction at the lower levels is done 
by AIs and by lecturers at the higher levels, although we aim to assign one faculty member to 
multi-section courses when possible. Graduate student AIs are expected to receive training in 
methodology, in addition to their programs in literature or linguistics. During the summer, the 
department sponsors a summer program (SWSEEL) with nine levels of Russian language 
instruction and in the range of 100 Russian language students. This program is administered by 
its own director and departmental support staff. Coordination between the academic year and 
summer programs is essential for the success of each, since students from one program 
frequently participate in the other. 
 
The following is intended to spell out in greater detail what is expected of the DRLI in the three 
areas of performance. 
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I.   TEACHING 
 
 A.  Instruction 
 
(1)  Regular teaching of Russian language courses in the standard academic sequence. 
(2)  Teaching of language pedagogy classes for Associate Instructors and students planning to 

become teachers. 
(3)  Occasional courses related to language learning such as Slavic linguistics, sociolinguistics, 

applied linguistics, or others, depending on needs, interests, and specializations. 
(4)  Advising graduate students on substantive aspects of their graduate theses in the candidate’s 

area(s) of expertise. 
 
 B.  Coordination of Russian Language Program 

 
(1) Full administrative responsibility for coordinating the Russian language program during the 

academic year, to include oversight and integration of the five years of instruction 
currently offered, curriculum development, supervision of multi-section language 
courses, assistance with teaching assignments and managing syllabus implementation, 
setting general goals and methods; 

(2)  Screening and selection of AIs in consultation with chair and executive committee; 
establishing systematic procedures for training AIs; supervising, monitoring and 
evaluating their work during the academic year. 

(3)  Mentoring and providing guidance to Russian language faculty, to include feedback on 
teaching and organization of regular meetings on language instruction issues 

(3)  Close coordination of programs with the Director of the Summer Slavic Workshop 
(4)  Supervising, administering, or participating in certain Russian language extracurricular 

activities.  
(5)  Creating valid placement and proficiency examinations for Russian language students 

supervising their implementation, and assisting with proficiency testing based on national 
metrics (OPI, ACTFL-based tests, etc.). 

 
C.  Innovation in Methods and Materials 

 
(1)  Monitoring developments in language teaching methods and materials and introducing them 

into our language program. Active participation in conferences at which language 
teachers present and discuss breakthroughs in method and practice; keeping up with the 
professional literature in the field of language pedagogy; introduction of new knowledge 
in a practical way into our programs. 

(2)  Implementing new technology with respect to language teaching and learning, particularly 
distance-learning technologies. 

(3)  Developing supplementary materials such as text materials, supplementary exercises, 
supplementary reading materials, quizzes, writing exercises, games. 

(4)  Developing interactive techniques and innovative teaching strategies that may be 
disseminated either in written form or through demonstrations at conferences and 
workshops for teachers. 

(5)  Involvement in the writing of grant proposals in support of innovative language teaching. 
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Evaluation of teaching: 
 
As measured by the criteria listed above, teaching excellence for the DRLI will be defined as 
excellence in two of the above teaching categories (that is, in classroom teaching; in the design, 
coordination, and supervision of a nationally recognized five-year language program; in the 
development and implementation of innovative pedagogical methods and materials for the 
program at Indiana and for the field nationally) and satisfactory performance in the third. If the 
candidate comes up for tenure or promotion based on “outstanding” in research, s/he must also 
meet or surpass the departmental criterion of “very good” in teaching, defined as “very good” in 
at least two of the teaching categories above and no less than “satisfactory” in any of them. 
 
To receive a judgment of “excellent” in the area of teaching, the candidate must have 
accomplished significantly more than the good performance in teaching and related instructional 
duties which all members of a department should be expected to perform. The candidate should 
have contributed substantially to the development of course content and methods in the 
departmental program, demonstrated a superior ability in helping students to develop 
intellectually and creatively, and made recognized contributions to the pedagogy of the field at 
the national level. 
 
For promotion and tenure, the performance of the DRLI in each of the three teaching categories 
will be evaluated as follows: 

 
A.  Classroom teaching: 
 

(1)  Student evaluations (collected for each course) 
(2)  Faculty evaluations based on systematic observations 
(3)  Faculty evaluations of syllabi and teaching materials 
(4)  Outside letters (for third year and tenure review) 
 
 

B.  Program coordination: 
 

(1)  Feedback from faculty and AIs participating in the Russian language programs 
(2)  Annual evaluation by chair 
(3)  Evaluation of program through unsolicited or solicited outside reviews 
(4)  Comparison with similar programs at peer institutions 

 
C.  Innovative Methods and Materials: 
 

(1)  Through internal and external peer review (reviews of published work where appropriate) 
(2)  Through evaluations of funding agencies or principal investigators 
(3)  Through outside letters (for third year and tenure review) 
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II.   RESEARCH 
 
The DRLI is expected to maintain an active research program in areas such as language 
pedagogy, assessment, second language acquisition, or applied linguistics. Problem areas in 
teaching language, development of software for teaching languages, and language proficiency 
testing are all considered important areas for research. Textbooks, contributions to professional 
conferences and conference proceedings, and professional reviews of language-related materials 
will be considered research contributions. Publication in language teaching and pedagogy, 
second language acquisition, and/or applied linguistics is expected. 
 
 
III.   SERVICE 
 
The DRLI is expected to show satisfactory levels of service contributions apart from the 
teaching-related areas listed above. Expected service contributions may include: normal 
participation in Department of Slavic Languages and Literatures committee work; service on 
Russian and East European Institute committees; service on College and university committees; 
contributions to Slavic and/or REEI outreach activities not included under teaching-related 
activities; community engagement, service-based learned, pre-publication reviews of 
manuscripts, book reviews, and other service to the profession. 
 
 
TEACHING LOAD 
 
The DRLI will ordinarily have a three course annual load, typically two Russian language 
courses and one in pedagogy, although flexibility based on changing needs is expected. 
 
 
MERIT INCREASES 
 
The categories of research, teaching, and service are used to determine merit increases. The 
DRLI is evaluated using the same distribution as all faculty in the Department of Slavic 
Languages and Literatures, bearing in mind that the director has a broad range of what should 
count as contributions to research. The department currently uses a 10-point merit based scale, 
with 4 points assigned to research, 3 to teaching, and 3 to service, applying the average of the 
best two years from a three year window (according to the policy adopted on 16 January 2009).  
 
 
PROMOTION AND TENURE CRITERIA AND PROCEDURES 
 
Promotion and tenure criteria and procedures not explicitly described above follow those 
outlined for departmental research faculty in the governance document dated 1 May 2001. 
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