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The purpose of this white paper is to provide a preliminary, but informed, perspective to guide further 
development of principles, policies and procedures for monitoring the General Education Program at 
Indiana University – Bloomington through assessment of student learning, curriculum evaluation and 
program review. 
 
The paper provides a brief history of the development of the General Education Program at IUB, an 
overview of the program, a summary of the BFC’s charge to the General Education Committee for 
monitoring the program, purposes and guidelines for monitoring activities, statements of objectives to 
guide program monitoring, and a charge for the formulation of a General Education Monitoring 
Subcommittee.  
 
 
Brief History of Development of the IUB General Education Program 
 
During the first meeting of the Bloomington Faculty Council in Fall 2007, the BFC President introduced a 
proposal for a General Education Program to be implemented in Fall 2011 as one of several initiatives 
(along with new admissions requirements and new high school graduation requirements) that will 
fundamentally change the nature of undergraduate education on the Bloomington campus. 
 
Though numerous attempts had been made over many prior years to create a campus-wide General 
Education Program, none had previously succeeded. In early 2006, however, the interests of the BFC 
Educational Policies Committee (EPC), the President and the University Trustees aligned such that it was 
possible to begin conversations in earnest about a General Education Program. Discussions with 
Associate Deans and Directors of Undergraduate Studies in various academic units led to development of 
an initial proposal that was vetted by the BFC during its final meeting of the Spring 2006 semester. As the 
result of a suggestion made by the Dean of the College of Arts and Sciences, a summer retreat was held 
that brought together members of the Campus Curriculum Committee, Associate Deans, and EPC 
members to clarify and refine ideas for a General Education Curriculum, and was followed by several 
other meetings. This series of meetings led to the development of a circular which was first introduced at 
the September 5, 2006 BFC meeting, was sent back to the working group for minor revisions, and came 
back to the BFC as an agenda item for the October 3, 2006 BFC meeting. At the October 3, 2006 
meeting, by a roll call vote of 43-2, BFC members passed the language in Circular B6-2007, which 
approved the development of a campus-wide general education program as outlined in Circular B5-2007, 
and charged the then-Chancellor (now Provost) and the BFC Agenda Committee to ensure that a final 
proposal would be later submitted. 
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IUB’s first General Education Committee was constituted in Spring 2007 and began work to establish the 
General Education Program according to guidelines outlined in BFC Circular B30-2007. For more than 
two years after the BFC’s initial vote in favor of development a campus-wide General Education 
Program, the General Education Committee and its subcommittees worked to refine policies, procedures, 
course lists and other details of the curriculum. At the September 16, 2008 meeting, the BFC President 
introduced Circular B5-2009, and recommended that the BFC give final, formal approval to the General 
Education Program policy. The motion to approve passed overwhelmingly; the official IUB General 
Education policy is stated as outlined below. 
 
 

Indiana University Bloomington General Education 
 
The Indiana University Bloomington General Education Program consists of two parts, each of which is 
viewed by the campus faculty as equally important in the overall undergraduate educational experience. 
This two-part structure recognizes that some experiences are better completed universally by all 
undergraduates and other components are better defined within the context of each degree program. The 
faculty in each degree program is responsible for developing the most appropriate ways of incorporating 
these two components into each degree program. The Common Ground must be incorporated into every 
degree program. The Shared Goals are recommended for inclusion in every degree program. 
 
I. The Common Ground (Required; up to 31 credits) 
 

a. Foundations 
 i. Writing: English Composition- 3 credits 
 ii. Mathematical Modeling – 3-4 credits 

b. Breadth of Inquiry 
 i. Arts and Humanities- 6 credits 
 ii. Social and Historical studies- 6 credits 
 iii. Natural and Mathematical Sciences- 5-6 credit hours; two courses 

OR a single 5-credit course that includes a substantial lab component 
c. World Languages and Cultures 

Second-year level of a world language (6 credits) 
OR World Culture courses (6 credits) 
OR International experience in an approved study abroad (6 credits) 

 
II. Shared Goals (Recommended; to be structured by faculty in each degree program; may be completed 
by embedding these goals in current curricula, through coursework for credit, or non-credit bearing 
activities) 
 

a. Intensive Writing 
b. Information Fluency 
c. Diversity in the United States 
d. Enriching Educational Experiences 

(service learning, internship, capstone project, student teaching, independent research/creative 
activity program, an approved study abroad experience, honors thesis, show, recital, performance) 
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IUB General Education Committee Charge for Monitoring the Program 
 
BFC Circular B30-2007 states that, “The Bloomington Faculty Council will establish a General 
Education Committee to facilitate the implementation and ongoing assessment of the General Education 
Program.”  
 
In giving this jurisdiction to the General Education Committee, the circular specifically charges the 
committee with the following responsibilities: 
• developing assessment metrics for ongoing evaluation of the Common Ground and the Shared Goals. 
• conducting a baseline assessment of the campus’s current experiences with the Common Ground and 

Shared Goals during the period 2007-2011.  
• reviewing unit reports on the implementation, ongoing experience, and effectiveness of the General 

Education Program within each degree program.  
• delivering annual updates (in October for the previous year) and five-year reports to the BFC on the 

status of the General Education Program. 
 
 
Purposive Monitoring of IUB General Education 
 
Faculty, students, administrators and other constituents and stakeholders of Indiana University 
Bloomington should hope that monitoring of IUB’s General Education Program would not be conducted 
simply in order to address a mandate from the faculty council. Monitoring should involve study of 
program and curricular processes as well as measurement of goal achievement, in order to establish links 
between how dedicated resources and program activities facilitate or hinder the achievement of valued 
goals. Such an approach to monitoring would serve at least the following five purposes. 
 
Determination of value. Inherent in evaluation is the process of “valuing,” of determining value, 
Monitoring of the General Education Program will only be meaningful to the extent that it helps 
constituents and stakeholders articulate the purposes served by the program and the value added by the 
program to the undergraduate experience at IUB.  
 
Alignment between goals, resources and activities. If a phenomenon is truly perceived to be of value, 
then resources and activities are generally aligned in ways that will facilitate achievement of the valued 
phenomenon. Monitoring activities will be meaningful to the extent that they help constituents and 
stakeholders to understand how resources and activities are aligned to support the goals of the General 
Education Program. 
 
Goals achievement. Ostensibly, goals are only set as the first step of a longer term effort to achieve them. 
The most obvious purpose for monitoring should to determine whether the goals that have been set for 
General Education are achieved.  
 
Program improvement. When goals are not achieved, it is most generally because resources and 
activities are misaligned, thus hindering rather than facilitating progress toward goal achievement. 
Monitoring of the General Education Program should reveal something about where misalignments occur 
in the program so that improvements can be made to better facilitate its success. 
 
Transparency and accountability to constituents and stakeholders. Most importantly, General 
Education monitoring activities should communicate information about goal achievement, resource 
alignment and plans for program improvement to the program’s various constituents and stakeholders, 
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including students, faculty, administrators, partner institutions, funding agencies, as well as to business 
and industry, and state politicians and regulators. 
 
 
Guiding Principles for Monitoring the IUB General Education Program 
 
Successful monitoring requires careful, principled and clearly articulated decisions about what should be 
measured (which will be addressed in detail later in this paper). Equal care and consideration needs to be 
given to questions of how measurement should occur. To address this question, we asked for guidance 
from the BFC Educational Policies Committee, academic associate deans, Common Ground 
subcommittee chairs and other stakeholders. Their collective wisdom is the basis of the following 
principles for measurement of the IUB General Education Program. 
 
1. Participant involvement. The IUB General Education Program has been created by faculty for 

students and is supported by advisors. Faculty, students and advisors should be engaged as active 
participants in the planning, conduct, analysis and reporting of student assessments, curricular 
evaluation and program review. 

 
2. Transparency. A well-designed and well-conceptualized monitoring plan provides a means by which 

faculty, administrators and the campus as a whole may articulate statements of program goals and 
objectives, assessment and evaluation plans, and the results of measurement. These statements should 
be made public and easily accessible to all interested parties.  

 
3. Developmental experience. Undergraduate Education at IUB does not take students to the end of 

their learning experiences, but equips them with skills and ways of thinking that make possible a 
constant pursuit of learning, in a lifelong process. General Education is a fundamental part of this 
endeavor. Assessment and evaluation methods should be crafted in ways that are mindful of the 
ongoing nature of learning, and minimize problems associated with outcomes and other achievement 
measures. 

 
4. Diversity and variation. It is particularly challenging to quantify meaningful outcomes, and to 

meaningfully capture learning gains through standardized measures when students come to the IUB 
campus from highly diverse backgrounds and after having widely varied learning experiences. 
Monitoring of General Education should acknowledge the full range of diversity and variation of 
entry-level skills and knowledge, intellectual interests, degree plans and career goals of undergraduate 
students at IUB. 

 
5. Causal claims. Any claims about the General Education Program should be made with the 

recognition that it is impossible to determine causal relationships between General Education and 
student success, since the program is but one among countless influences on the development of 
students during the undergraduate experience. 

 
5. Feasability, efficiency and authenticity. As much as possible, assessment and evaluation activities 

in support of the General Education Program should be made as efficient and feasible as possible by 
taking advantage of existing mechanisms (such as BEST end-of-semester course evaluations, 
Oncourse online testing, Oncourse e-portfolios, and data collected by the registrar for institutional 
reporting). Such methods for data collection are efficient approaches that provide pertinent data 
gathered from the genuine contexts of General Education. 
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Definitions 
Because the BFC’s charge to the General Education Committee is a multi-level and multi-faceted 
undertaking, the establishment of clear definitions of terms may help to facilitate communications related 
to these activities. Though there are many claims to legitimacy for a variety of definitions, the following 
terms will be used in this document to distinguish the various tasks involved in monitoring IUB’s General 
Education Program.  
 
Monitoring will be used to refer to the process of documenting in quantitative and qualitative terms the 
value, effectiveness and efficiency of the General Education Program at IUB. 
 
Curricular evaluation will be used to refer to the process of documenting the appropriateness and 
effectiveness of curricular and course goals for General Education, including the Common Ground and 
Shared Goals components of the curriculum, in quantitatively and qualitatively measurable terms. 
 
Student assessment will be used to refer to the process of documenting the acquisition by students of 
knowledge, skills, attitudes and dispositions through tests and examinations in courses and other program 
experiences, in quantitatively and qualitatively measurable terms. 
 
Program review will be used to refer to the process of documenting the value, effectiveness and 
efficiency of non-curricular and overall goals of the General Education Program, in quantitatively and 
qualitatively measurable terms. 
 
 

Curricular Evaluation 
 
The starting point for monitoring of the General Education Program must be the clarification of curricular 
goals and the determination of whether the program achieves those goals. Though curricular goals were 
not specifically articulated by the BFC with the original charge to the General Education Committee, it 
has been possible to derive a list of intended curricular goals for the program from circulars, historical 
documents and conversations with key constituents. 
 
The goals stated below should serve as the basis for evaluation of the effectiveness of the curriculum of 
the General Education Program. 
 
Primary Curricular Objective of the IUB General Education Program 
 
The IUB General Education Program will develop students’ understandings of themselves, their sense of 
responsibility to others, and their knowledge of the social and natural worlds by providing educational 
experiences that deepen, broaden and extend students’ skills, knowledge, abilities and dispositions, and 
foster a love of and dedication to learning. 
 
Key Objectives of the Common Ground Curriculum 
 
The Common Ground is a required curriculum that includes up to 31 hours of coursework across six 
distribution areas including Foundations (English Composition and Mathematical Modeling); Breadth of 
Inquiry (Arts and Humanities, Natural and Mathematical Sciences, Social and Historical Studies); and 
World Languages and Cultures. The Common Ground must be incorporated into every baccalaureate 
degree program on the IUB campus. 
 
The Common Ground Curriculum of the IUB General Education Program should: 
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• Enable students to critically think and reason with conceptual and numerical information and data 
(through the foundational requirements of English Composition and Mathematical Modeling); 

• Enable students to express, to understand and to interpret expressions and artifacts of human 
experience (through the Breadth of Inquiry requirement in Arts and Humanities); 

• Enable students to explore and understand phenomena by exposing them to the nature and methods of 
scientific inquiry (through the Breadth of Inquiry requirement in Natural and Mathematical Sciences); 

• Enable students to examine individual, collective, and institutional behavior in social and historical 
contexts (through the Breadth of Inquiry requirement in Social and Historical Studies); 

• Enable students to appreciate and engage in world affairs by expanding their knowledge of a variety 
of cultures, societies and values (through required study of World Languages and Cultures). 

 
Key Objectives of the Shared Goals Curriculum 
 
The Shared Goals component of the General Education Program is a recommended set of experiences that 
is to be structured by faculty in each degree program. This component may be addressed by embedding 
these goals in current curricula, through coursework for credit, or non-credit bearing activities. 
 
The Shared Goals Curriculum of the IUB General Education Program should: 
• Enable students to engage in discourse specific to their field of study through composition and 

critique of written communication (through the Shared Goals requirement for Intensive Writing); 
• Enable students to find appropriate information and utilize information effectively in their specific 

field of study (through the Shared Goals requirement for Information Fluency); 
• Enable students to develop an appreciation and understanding of issues dealing with the diversity of 

human sociality in the United States (through the Shared Goals requirement for Diversity in the 
United States); 

• Enable students to engage in enriching educational experiences that provide opportunities to apply 
discipline-specific skills and knowledge to community issues, and foster service and social 
responsibility as related to students’ chosen career fields (through the Shared Goals requirement for 
Enriching Educational Experiences). 

 
 

Student Assessment 
 
Assessment of student learning is the foundational element upon which curricular evaluation and program 
review are built. Therefore, monitoring of the General Education Program would be neither credible nor 
complete without assessment of student learning. The most traditional and authentic methods for student 
assessment involve tests and examinations that are administered within the contexts of the courses taken 
by students, and we assume that such methods would be appropriate for student assessment in General 
Education courses. Given the range of courses and experiences that students could take to meet General 
Education requirements, it is critical that common objectives be derived that will allow for consistent 
measurement of student learning. 
 
Key Objectives for Student Assessment in Common Ground Courses 
 
As of Spring 2009, the six distribution areas that make up the Common Ground Curriculum include 
approximately 700 courses, which may upon first reading appear to be a large number, though in actuality 
this figure represents about ten percent of the total number of courses listed in IUB’s master course 
inventory. The largest concentration of courses in the Common Ground is in the World Languages and 
Cultures distribution area, which includes about 300 courses, most in world languages. 
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Still, such a large number of courses present a challenge for student assessment in the Common Ground 
Curriculum. To address that challenge, during Spring 2009, each of the six Common Ground committees 
developed a statement of learning objectives that are appropriate for student assessment in all courses that 
have been approved for inclusion in each distribution area. Statements of learning objectives for each 
distribution area are provided in the following sections of this document. 
 

1. employ strategies of pre-writing, drafting, and revising, taking into consideration rhetorical purpose, 
the knowledge and needs of different audiences, and the feedback of instructors and peers.  

Key Measures for Student Assessment in Foundations – English Composition 
 
Students proficient in English composition will demonstrate the ability to 

2. engage in substantial revision of drafts, as distinguished from editing and proofreading. 
3. (read critically, summarize, apply, analyze, and synthesize information and concepts in written and 

visual sources as the basis for developing their own ideas and claims. 
4. engage in inquiry-driven research, making use of appropriate data repositories and indexes,  and 

properly attributing and citing the language and ideas of others to avoid plagiarism. 
5. develop a focused thesis and link it to appropriate reasons and adequate evidence. 
6. use genre conventions and structure (e.g., introductions, paragraphing, transitions) in ways that serve 

the development and communication of information and ideas. 
7. edit such that choices in style, grammar, spelling, and punctuation contribute to the clear 

communication of information and ideas. 
 
A minimum grade of C- in an approved course is required to show proficiency in English composition. 
 

1. create mathematical models of empirical or theoretical phenomena in domains such as the physical, 
natural, or social sciences;  

Key Measures for Student Assessment in Foundations – Mathematical Modeling 
 
Mathematical Modeling courses provide rigorous instruction in fundamental mathematical concepts and 
skills presented in the context of real-world applications.  The modeling skills provide analytical methods 
for approaching problems students encounter in their future endeavors. 
 
Students proficient in Mathematical Modeling should demonstrate the ability to  

2. create variables and other abstractions to solve college-level mathematical problems in conjunction 
with previously-learned fundamental mathematical skills such as algebra; 

3. draw inferences from models using college-level mathematical techniques including problem solving, 
quantitative reasoning, and exploration using multiple representations such as equations, tables, and 
graphs; 

4. take an analytical approach to problems in their future endeavors. 
 
A passing grade in an approved course is required to show proficiency in mathematical modeling under 
the General Education curriculum. 
 

1. Knowledge of origins, varieties, and meanings of the expressions and artifacts of human experience, 
including: 

Key Measures for Student Assessment in Breadth of Inquiry – Arts and Humanities 
 
Courses in the Arts & Humanities area of Common Ground in General Education explore expressions and 
artifacts of human experience from past and present cultures throughout the world. The 6 credits required 
in A&H introduce the student to a range of knowledge, analytical frameworks, and critical perspectives, 
and are intended to contribute to any or all of these learning outcomes: 
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a. Original written texts in various literary forms 
b. Works of visual art and design 
c. Musical compositions 
d. Dramatic performance (live theater, dance, film, video, digital…) 

2. Knowledge of the cultural, intellectual, and historical contexts through which these expressions and 
artifacts are interpreted. 

3. Knowledge of the modes of symbolic expression and aesthetic and/or literary conventions that are 
used in these expressions and artifacts. 

4. Ability to develop arguments, ideas, and opinions about forms of human expression, grounded in 
rational analysis and in an understanding of and respect for the historical context of expressions and 
artifacts, and to express these ideas in written and/or oral form. 

5. Ability to create or reinterpret artistic works, as performer or as critic, through the development of 
skills of performance or skills of analysis and criticism. 

6. Ability to explain and assess the changing perspectives on the meanings of arts and humanities 
traditions, and to explore one’s own identity within prior and current intellectual, aesthetic, and 
cultural frameworks. 

 

1. Become familiar with scientific inquiry and the bases for technology; 

Key Measures for Student Assessment in Breadth of Inquiry – Natural and Mathematical Sciences 
 
Courses in the Natural and Mathematical Sciences will meet at least some of the objectives. Students will: 

2. Acquire tools to model and understand the physical and natural world; 
3. Acquire skills in the collection and interpretation of data, critical thinking, and theoretically based 

inquiry; 
4. Learn to solve problems; 
5. Acquire analytical and/or quantitative skills allowing them to become informed, active participants in 

society. 
 

1. Knowledge of Human Cultures and Physical and Natural World 

Key Measures for Student Assessment in Breadth of Inquiry – Social and Historical Studies 
 
Students who successfully complete this requirement will improve their 

a. Human culture knowledge through understanding of history, social situations, and social 
institutions 

2. Intellectual and Practical Skills 
a. Critical and creative thinking 
b. Inquiry and analysis 
c. Quantitative and/or qualitative literacy through theory and methodology 

3. Personal and Social Responsibility 
a. Intercultural knowledge 
b. Civic knowledge 
c. Skills for life-long learning 

 
Key Measures for Student Assessment in World Languages and Cultures 
 
The following foundational knowledge, skills, and attitudes represent the learning objectives for students 
satisfying the World Languages and Cultures Common Ground requirement: 
 
Knowledge: 
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1. Understands culture within a global and comparative context (that is, the student recognizes that 
his/her culture is one of many diverse cultures and that alternate perceptions and behaviors may 
be based in cultural differences).  

2. Demonstrates knowledge of global issues, processes, trends, and systems (that is, economic and 
political interdependency among nations, environmental-cultural interaction, global governance 
bodies, and nongovernmental organizations). 

3. Demonstrates knowledge of other cultures (including beliefs, values, perspectives, practices, and 
products).  

 
Skills: 

4. Uses knowledge, diverse cultural frames of reference, and alternate perspectives to think critically 
and solve problems.  

5. Communicates and connects with people in other language communities in a range of settings for 
a variety of purposes, developing skills in each of the four modalities: speaking (productive), 
listening (receptive), reading (receptive), and writing (productive).  

6. Uses foreign language skills and/or knowledge of other cultures to extend access to information, 
experiences, and understanding.  

 
Attitudes 

7. Appreciates the language, art, religion, philosophy, and material culture of different cultures.  
8. Accepts cultural differences and tolerates cultural ambiguity.  
9. Demonstrates an ongoing willingness to seek out international or intercultural opportunities.  

 
 
Key Objectives for Student Assessment of Shared Goals Curricular Experiences 
 
The four shared goals of intensive writing, information fluency, diversity in the United States and 
enriching educational experiences are recommended rather than required, and to be structured by faculty 
in each baccalaureate degree program so that they are embedded in the curricula of the degree program. 
Therefore, it will be the responsibility of the faculty of each baccalaureate degree program (under the 
supervision of the academic unit) to identify the key measures for student assessment of the Shared Goals 
curricular experiences. 
 
 

Program Review 
 
In addition to curricular evaluation and student assessment, there are several key objectives of the IUB 
General Education Program that should be consistently tracked and reviewed at the campus level and 
across the various academic units.  
 
1. Ease of transfer 

A report submitted by the first co-chairs of the IUB General Education Program clearly and strongly 
indicated that the primary original purpose of the President and the Trustees in pursuing the General 
Education Program was to facilitate ease of transfer at intra-campus, inter-campus, and extra-campus 
levels. In other words, the General Education Program should facilitate transfer at IUB for students 
who change majors or degree programs, for IU students at other campuses who transfer to IUB, and 
for students who transfer to IUB from other institutions of higher education. 

 
2. Constituent Satisfaction with the General Education Program   

To the extent that the success of any program is contingent on the satisfaction levels of its various 
constituents, it is appropriate to collect data from students, faculty, administrators and advisors on 
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their satisfaction with the General Education Program. Additionally, to the extent possible, it may be 
advisable to collect longitudinal and comparative data through student exit surveys or annual surveys 
that help assess changes in satisfaction over time and compare students who matriculated in 2011 
with those previously enrolled at IUB.  

 
3. Impact of the General Education Program on academic units  

BFC Circular B5-2009 calls for the General Education Committee to collect and review unit reports 
on the implementation, ongoing experience, and effectiveness of the General Education Program 
within each degree program. A survey of the Associate Deans for Academic Affairs of the academic 
units that offer undergraduate degrees at IUB revealed specific measures of interest that should be 
studied related to the impact of general education on academic units: 
• Changes in quality of undergraduates’ learning experiences;  
• Changes in enrollment patterns in undergraduate courses; 
• Changes in undergraduate curriculum plans; 
• Relationship between general education and degree programs;  
• Budgetary impact of implementation of General Education Program in academic units; 
• Success/failure rates of students in courses to meet new requirements;  
• Changes in four-year graduation rates; 
• Student perceptions of the quality of general education courses; 
• Student perceptions of the impact of general education courses on undergraduate experience; 
• Faculty perceptions of student competence with Shared Goals recommendations; 
• Impact of General Education requirements on admissions rates (for example, will particular 

schools lose students to competitors because students view new requirements as too daunting.)  
 
4. Impact of the General Education Program on the Bloomington campus  

BFC Circular B5-2009 specifically calls for the General Education Committee to assess the budgetary 
impact of implementation of the General Education Program on the Bloomington campus. In addition 
to monitoring of budget impacts, survey of the administrators revealed other specific measures of 
interest that should be studied related to the impact of general education on the campus: 
• Budgetary impact of implementation of General Education Program in academic units; 
• Changes in quality of undergraduates’ learning experiences;  
• Changes in enrollment patterns in undergraduate courses; 
• Changes in undergraduate curriculum plans; 
• Relationship between general education and degree programs;  
• Success/failure rates of students in courses to meet new requirements; 
• Rates and patterns of student completion of General Education requirements; 
• Changes in four-year graduation rates; 
• Variations among academic units in implementation of Shared Goals recommendations;  
• Impact on quality of advising in University Division and academic units;  
• Student perceptions of the quality of general education courses; 
• Student perceptions of the impact of general education courses on undergraduate experience; 
• Faculty perceptions of student competence with General Education requirements; 
• Impact of General Education requirements on admissions rates. 

 
5. Baseline reporting 

BFC Circular B5-2009 calls for the General Education Committee to conduct a baseline assessment 
of the campus’s experiences with the Common Ground and Shared Goals during the period 2007-
2011, prior to full implementation of the General Education Program. 
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6. Regular reporting to the BFC  
BFC Circular B5-2009 calls for the General Education Committee to deliver annual updates (in 
October for the previous year) and five-year reports to the BFC on the status of the General Education 
Program. 

 

Charge for the Creation of an IUB General Education Monitoring Subcommittee 

 
Monitoring of the various goals and the impact of the IUB General Education Program across the IUB 
campus will be a vast undertaking requiring dedicated attention and significant human resources. This is 
at least one reason for the recent creation of the new office of Vice Provost of Undergraduate Education 
on the Bloomington campus, which will be responsible for coordination, management and support not 
only of the General Education Program, but for monitoring the program as well. 
 
Perhaps the most important recommendation offered in this white paper is for the formation of a new 
subcommittee of the General Education Committee, to be named the General Education Monitoring 
Subcommittee (GEMS). This subcommittee will be responsible for the development of policies and plans 
that will guide the Vice Provost of Undergraduate Education in the conduct of monitoring activities. 
 
Membership of the General Education Monitoring Subcommittee should be constituted of: 
• The co-chairs of the General Education Committee; 
• The six Common Ground subcommittee chairs, 
• Three administrative representatives from the General Education Committee, 
• One University Division advisor representative (ex-officio), 
• A secretary for the committee should be provided by the Vice Provost for Undergraduate Education 

(ex-officio). 
 

Composition of the committee may evolve as needed, and it is to be expected that the committee will 
need to engage and interact with other stakeholders and constituents of General Education as they go 
about completing their work. 
 
By December 2009, the subcommittee should provide a report to the General Education Committee that 
a) confirms the general goals and objectives of the General Education Program, and b) specifies the basic 
principles that should guide monitoring activities for student assessment, curricular evaluation and 
program review. This white paper should serve as a starting point and guide to the subcommittee for 
completing this task. 
 
By April 2010, the subcommittee should provide a report to the General Education Committee that 
outlines general procedures that will guide monitoring activities for student assessment, curricular 
evaluation and program review.  
 
These two reports should be presented by the subcommittee to the full General Education Committee no 
later than at the Spring 2010 meeting, and a special meeting or meetings may be called sooner for this 
purpose. 
 
Upon the General Education Committee’s approval of these subcommittee reports, the Vice Provost for 
Undergraduate Education is charged with carrying out the approved monitoring plan for General 
Education at IUB. 
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Note on Sources and Methods for Development of the White Paper on Monitoring of the General 
Education Program 

 
Sources. The perspectives outlined in this document are based on information gathered by the co-chairs of 
the General Education Committee from multiple sources, including BFC circulars related to General 
Education; BFC meeting minutes; meetings, listserv exchanges and email communications with members 
of the BFC Educational Policies Committee; the work of the General Education Common Ground 
subcommittees, academic affairs officers for the academic units, and historical documents from the IUB 
Dean of Faculties office related to General Education. Additionally, development of this document was 
informed by review of materials and reports from the Association of American Colleges and Universities, 
a leading national organization that focuses intensively on issues related to reform of general education, 
as well as from the co-chairs’ participation in the Fall 2008 invitational retreat at the University of 
Minnesota titled “Measuring Undergraduate Learning Outcomes: A Working Agenda for Public Research 
Universities.” 
 
Methods. There are multiple levels of answers to the question of what should be monitored about the IUB 
General Education Program, and different answers to the question emerge depending on which 
constituents and stakeholders are asked. The co-chairs turned to the sources listed above in order to 
discover and deduce the most relevant and salient measures of the program. Data gathered from the 
various sources were collected and analyzed using a constant-comparative method, until key measures 
were derived from themes that emerged from the data. The use of this method would make it possible to 
attribute each measure listed in this paper to the particular individual or collective sources from which it 
originated; however, we determined that to do so would not be in keeping with the spirit of this white 
paper, as our intention was to bring together into a single coherent framework, the numerous voices and 
sources with which we have consulted about monitoring of the IUB General Education Program. 
 


