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Minutes of Meeting 

Senate Faculty Meeting 

February 18, 2005 

NS 158 

 

Present 
Agarwal, Sushma; Agbetsiafa, Douglas; Allee, Julie; Anderson, Gretchen; Barrau, Oscar; Barton, 

David; Blodgett, Linda; Bushong, John; Chaney, Joseph; Chase, Aurora; Chen, Linda; Cheng, 

Xiaoqiang; Colborn, Nancy; Collins, Louise; Cook, Richard; Cordell, Rosanne; de Guzman, 

Melchor; Egerton, Katherine; Elliott, Julie; Enkerli, Alexandre; Fassett, David; Fenner, E.J.; 

Fisher, Linda; Fujita, Frank; Gao, Dengfeng; Gottwald, Judith; Grant, Otis; Griffin, Johnnie; 

Guillaume, Jr., Alfred; Hadley; Gail; Hall, Janet; Herr, John Paul; Hinnefield, Jerry; 

Karakatsanis, Neovi; Lambert, Larry; Lee, Monle; Levine, Ilan; Lewis, John; Lidinsky, April; 

McIntosh, John; McMillen, Douglas; Meyer, Suzanne; Miller, Thomas; Mishler, Paul; Mooney, 

Elizabeth; Naffziger, Frederick; Norton, Steven; Okrah, Kwadwo; Opasik, Scott; Pope, Robert; 

Quinn, Charles; Reck, Una Mae; Roth, Elaine; Sabbaghi, Asghar; Saksena, Pankaj; Schafer, 

Judith; Schwartz, Ruth; Scott, Henry; Sherwood, Frances; Schrofel, Salina; Smant, Kevin; Smith, 

Keith; Smith, Kenneth; Sovereign, Nancy Rae; Surma, David; Sylvester, Rachael; Thomas, 

Susan;  Torstrick, Rebecca; Vernon, Desrene; Vollrath, David; Walker, Lesley; Williams, Lynn; 

Yokom, Nanci; Zechowski, Sharon 

------------------------------------------------------------------------------------------------------------ 

 

I.  The meeting was called to order by the President, Dave Vollrath at 10:00 a.m. 

 

II.  Approval of the minutes of the previous meetings 

 

 The minutes of January meeting was presented for approval. The President 

informed the body that the minutes were posted in the website.  The Academic Senate 

approved the minutes without corrections. 

 

III. Nominating Committee Report 

 The committee presented the slate of nominees for the different positions open for 

election.  There were no other nominations made on the floor.  The President noted that 

except for the PTR and Board of Review committees, the rest of the positions are 

uncontested.  In light of this, the Senate adopted a proposal to appoint by acclamation the 

nominees for the uncontested positions.  As for the PTR committee, the informed the 

body that the handbook provides that on an odd-numbered year, 3 will have 2 year terms 

and 2 will have one-year terms.  The Senate decided that the voters will only vote for 3 

candidates from the slate with the top 3 having a two-year terms and the rest will have a 

one-year term. The President informed the Senate that the ballot will include only the 

names of people for the contested positions. 

 

IV. Academic Affairs Committee’s Report on Semester Breaks 

 

A. Spring Break.  The committee recommended that the spring breaks occur 

between the ninth and tenth weeks of the spring semester effective the spring 

semester of 2007. The committee proposed this change to keep the Spring 

break in conjunction with the spring breaks of other campuses.  It also 
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eliminates any potential conflicts with the system-wide study abroad 

programs. The committee recommendation was adopted by the Senate. 

 

B. Fall Break.  The committee recommended the following options: 1) that IUSB 

refrain from scheduling a fall break, and 2) that IUSB schedule a fall break 

that would occur on Monday and Tuesday of the eighth week of the fall 

semester. The fist recommendation was based on the following reasons: a) no 

campus of IU (with the exception of Fort Wayne) has currently a fall break 

and b) the President’s Office customarily has requested that all campuses have 

matching calendars.  Scheduling a fall break would run counter to that long-

standing request.  For the second recommendation, the committee believed 

that it is possible to schedule a fall break but the Senate must be aware of the 

following advantages and disadvantages. 

 

The potential advantages include: 

 

a. the break would allow for refreshment and rejuvenation 

b. The thanksgiving break would begin on Wednesday rather than 

Thursday. 

 

The following costs include: 

 

a.  Classes would start earlier – on Wednesday rather than a Monday 

b.  The Labor Day break would include Saturday 

c.  The thanksgiving break would begin on Wednesday rather than 

Thursday 

d.  The Study Day would occur later, moving from Sunday to Tuesday 

e.  The Exam week would start later, moving from Wednesday rather than 

Thursday 

f.  The exam week would end later, moving from Saturday to Tuesday  

g.  The length of the semester would be extended, as the semester would 

end on a Monday rather than a Saturday 

h. the overall length of the semester would increase by five actual days 

and one day of instruction (a Friday) 

i.  The spring semester would have one fewer Thursday classes than the 

fall does (this may affect one day a week classes) but one more Tuesday 

class than the fall does 

j.  Syllabi from semester to semester would be incompatible. 

 

 The discussions of the proposal centered around two issues.  First, some were not 

convinced that adding a two-day break would bring the drastic changes on the school’s 

calendar as the committee suggested.  The committee chair informed the body that they 

did indeed make a thorough study of the consequences and the Registrar, Mike Caroll, 

was actively engaged in the discussion of the proposed changes and he pointed out to the 

committee the changes that were associated with a proposed fall break.  The other issue 

involved the necessity of having a fall break for the campus.  Kevin Smant argued that 
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for learning purposes a break in between the semester is beneficial to both the faculty and 

students.  It is his experience that students and faculty are usually burned out at the last 

few weeks of the fall semester.  He believed that a fall break will rejuvenate students and 

faculty alike and will help them end the semester more successfully. 

 It was moved that the proposal be further studied and that more inputs should be 

solicited.  It was suggested that students be also consulted with respect to the proposal. It 

was also resolved by the Senate take up the matter for the next meeting in March as old 

business. 

 

IV.  The Chancellor’s Report 

 a. The Chancellor thanked the participants to the “Get on the Bus” campaign. She 

reported that IUSB has the highest number of participants in the event with 90 delegates. 

She continues to have meetings with legislators.  Last Monday, she had meetings with six 

individuals – 5 from the House Means and Ways Committee.  The informed the Senate 

that budget is still in the House and it might be moving today (Friday).  It was a flat line 

budget.  It means the operations money will be the same.  There are some cuts indirectly.  

They are cutting in growth. IUSB will only get 25 percent of its enrollment change 

money.  Capital projects will not be discussed until April. 

  

b. The Chancellor asked the help of faculty members to send emails and letters to 

legislators as part of its campaign for the renovation of the Associates Building.  An 

information sheet of what the letter should contain was distributed to the faculty. She 

informed the faculty that IUSB needs to be able to show that the project has grassroots 

support.  She also reminded everyone that they should inform her if they wrote a letter so 

that she will be aware of the status of the campaign and also to serve as reference when 

she will be meeting with legislators. It is also suggested that it should be individual letter 

not mass mailing.  It should also be emphasized in that letter that taxpayer money is 

being used for the maintenance of Greenlawn and Associates Building. 

  

c. The Chancellor announced the forthcoming Board of Trustees meeting at 

IUSB.  The trustees come to the campus once every two years.  The trustees meeting will 

be on March 31st and April 1st.  She also informed everyone that there are three new 

members of the board that will be visiting the campus for the first time. There will be 

several presentations and the Cabinet together with the Senate through Dave Vollrath is 

preparing for these presentations. Dave Vollrath will make brief remarks during one of 

the meetings.  The President of SGA, will also deliver his message to the Trustees.  There 

will be a reception on Thursday evening and they will be entertained by the Avalon 

String Quartet.  Agenda will be sent out and the faculty was invited to attend.  At the 

academic excellence committee meeting, the South Bend Campus will be making a 

presentation on nursing accreditation. 

  

d. Lastly, the Chancellor introduced the infomercial video of IUSB. It is a 

promotional piece that will primarily be used for recruitment.  There were no prepared 

scripts for the students and faculty in the video. The answers were natural answers to the 

questions. 
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V.  The new IUSB video was shown. 

  

VI. The Vice Chancellor for Academic Affairs’ Report 

 

a. Updates on the Dean Searches. All the candidates for the Band E and LAS 

have visited the campus.  The searches for the Assistant Vice Chancellor for 

Academic Affairs and the Director for the Extended Learning Services Center 

are ongoing.  VCAA informed the body that he hopes that these positions will 

be filled after the spring break. 

b. Pat Ames and the VCAA met with representatives from the Senate and they 

resolved to keep communications open so that there will be no more surprises 

when it comes to IT matters.  The meeting included discussions about data 

ports, redeployed computers, and other ideas from the faculty. 

c. VCAA invited everyone to hear the Avalon String Quartet after the Senate 

meeting.  He also informed the faculty that there will be a discussion of 

Beethoven’s string quarter in D Major and Opus Number 3 during the concert. 

 

VI.  The Vice Chancellor for Information Technology’s Report 

 

a. This is the first opportunity for the VCIT to speak before the faculty.  Her 

objective was let the faculty know what IT have been doing for the last year 

and to seek feedbacks on how IT can help the faculty with their technology 

related issues on campus. 

b. She informed the Senate that her office has made substantial progress on the 

improvement of the IUSB website with the objective to make the website 

more current, more consistent, and easier to navigate.  There are very few 

major sites left to convert to the new template which are expected to be 

finished within the next two to three weeks. 

c. The campus has increased its wireless capabilities.  During the summer the 

office has installed a lot of wireless access points.  At this time, there is nearly 

100 percent coverage of all of the student congregation areas that could not be 

serviced by hard wires.  There are a couple of areas in the library and 

Wiekamp where the building construction makes it difficult to have wireless 

access but the office continues to explore other possibilities. 

d. The faculty wanted more smart classrooms and at the end of this month every 

single general use classrooms will have smart technology on it.  There are a 

total of 63 classrooms with computer, projector, DVD, and video switching 

equipment.  She said that we are the only IU campus to have those 

capabilities. 

e. She also addressed the need for a more responsive helpdesk.  In response, the 

office reorganized internally to be more responsive.  IT office consists now of 

User Support which incorporates the helpdesk, help for the smart classrooms, 

and coordinate the student computer classrooms.  There is also Web Presence 

which deals with the IU web site.  The office has systems support where there 

are telecom and infrastructure people. IMS will now be called Media Support 

that will provide support for events in terms of media needs and for media 
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support outside of the classroom. IT will also coordinate with UCET with 

respect to instructional media equipment. 

f. The office has also phased out a lot of old equipment and has reassigned 

people to different areas.  Because of new equipments now placed in 

classrooms, the office is using less staff just to move equipment from one 

place to another. 

g. The office is also updating the Oncourse to Oncourse CL and this is being 

coordinated with UCET. 

h. David Barton asked about why music department needs to pay extra for 

technology needs to use equipment in the music classrooms.  Pat Ames 

responded that only half of the technology fee comes to IUSB and half of it 

goes downstate.  When this fee was implemented the Trustees made it clear 

that these fees are to be used to support technology that is generally available 

to all students.  At the CIO monthly meeting this was a topic that we discussed 

a great deal because we on the individual campuses would like to have more 

flexibility in terms of where and how we use this money. We are discussing it 

and we would like to be more able to spend it as we see fit for this campus. 

When asked if there was a document that we could reference the policy from, 

Pat Ames said that they are still searching for it. 

i. Paul Herr asked if the reorganization will improve responsiveness.  Pat Ames 

replied that the reorganization will improve responsiveness.  Kathleen 

Weidner had been reassigned in User Support.  She will be working closely 

with Beverly Church in Help Desk to monitor the Helpdesk use to make sure 

that calls are followed up more quickly when we can address the problems 

immediately.  The office also has reallocated some of its resources within IT 

to hire some additional technical staff by taking some from the supply lines. 

This move increased lower level support people with the intent to be more 

responsive.  If we are not, let me know. 

j. The VC meets every month with the Senate IT committee and with the 

Academic Cabinet.  She informed the Senate that she intends to come to the 

meeting every month to update the faculty.  In addition, the IT newsletter will 

come out within the next couple of weeks.  These changes were made to 

enhance IT’s communication. 

k. She also informed the body that the level of service has been improved 

because when you call the Helpdesk now you will get a prompt that says that 

if this is a classroom issue press 1.  When you press 1, the calls will be 

forwarded to two staff.  So the response to the classroom issues will be the 

same as when IMS has been constructed.  The office emphasizes customer 

service in our office and it provides trainings and sessions to improve its staff 

to improve their social and technical skills.  She also informed the Senate that 

there will be IT night time support.  

l. Frank Fujita asked why we could not get a lower price for computer 

equipment if we go through IU.  Pat Ames said that we are going a good deal.  

IT cannot put in the faculty offices the equipment that we see on TV because 

those are not suited for our needs although those advertised equipment are 

relatively cheaper. 
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m. She informed the Senate that Scantron machines are still going to be available 

as along as the campus continues to use the machine as long as we purchase 

their forms.  The machine used for teaching evaluations is not supported by 

Scantron.  IT has purchased a new OCR machines to be used for the teaching 

evaluations. 

n. Doug McMillen asked if we are still maintaining old equipment.  Pat 

responded that the IT distributed the machines or equipment to the ones who 

use it.  They keep some in their office for emergency use but most of the 

equipments have been distributed and assigned to the different faculty or units 

that use them. 

 

VII.  Report from the Internship Coordinator (Melissa Healy) 

 

a. The office has started a job shadowing program.  The office is coordinating 

with the Alumni Office.  Some alumni have agreed to have students in at their 

worksite and see if the students want to pursue that career. There are about 20 

alumni at this point. 

b. The office also started the interns@ work program.  It is a new program 

funded through the Brain Drain Initiatives of the Lilly Foundation. The office 

is educating students about the value of internships.  It also encourages 

students to do internships, at least one or two, before completing their degrees. 

c. The office has also hired two new staff.  Marilyn Devine is the employer 

internship developer and Trish Miller is the internship program assistant. 

d. The Lilly Grant also gave the internship office the opportunity to give out 

internship awards for students doing a non-paid internship.  Information about 

the award was placed at the back of the room.  

e. There is e-recruiting database and it is free to faculty and students. It is local, 

national, and international database to search for jobs and to post their 

resumes. 

f. There will be other programs and the most immediate one is the career and 

internship fair on March 18. 

 

VIII.  The President’s Reports and UFC Reports 

 

 a. The President called on different chairs of the Senate committees to give short 

information about the committee and what the members do.  This was done in order to 

inform the faculty about the different committees to that they could make a choice to 

where they should commit their time. The different committees who made a report were 

the following: 

 

  1. Physical Facilities committee 

  2. Academic Affairs committee 

  3. Faculty Welfare committee 

  4. Academic Personnel committee 

  5. Non-Tenure Track Faculty 

  6. Student Affairs committee  
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  7. Library Affairs committee 

  8. Teaching Committee 

 

 The President informed the body that they could only accommodate some of the 

committee for the day’s meeting.  The rest of the committees will make a presentation in 

the March meeting. 

 

b.  The One Book, One Campus project head thanked those who voted for the 

choice of a book. 

 

IX.  Adjournment: Meeting was adjourned at 11:50 am 

 

Prepared by: 

Melchor C. de Guzman 

Secretary 


