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Indiana University South Bend 

Minutes of the Academic Senate 

March 19, 2004 

 

Members present: 

 

Aghimien, Peter; Allee, Julie; Barton, David; Bender, Eileen; Blodgett, James; Blodgett, 

Linda; Bushnell, Peter; Bushong, John; Chaney, Joseph; Cheng, Xiaoqiang; Clark, 

Karen; Colborn, Nancy; Collins, Louise; Cook, Richard; Cordell, Rosanne; Davis, John; 

Detlef, Joanne; Fisher. Linda; Fritschner, Linda; Furlong, Patrick; Gerencser, Steven; 

Gillen, Kevin; Gottwald, Judith; Guillaume, Alfred; Gadley, Gail; Hinnefeld, Jerry; 

Huitink, Geraldine; Karakatsanis, Neovi; Keen, Mike; Klein, Jennifer; Lambert, Larry; 

Levine, Ilan; Lewis, John; Lidinsky, April; Lucal, Elisabeth; McMillen, Douglas; 

Mettetal, Gwendolyn; Meyer, Suzanne; Miller, Thomas; Mishler, Paul; Naffziger, 

Frederick; O’Connor, Isabel; Okrah, Kwadwo; Opasik, Scott; Petersen, Naomi; Reck, 

Una Mae; Rhyne, Jeffrey; Roth, Elaine; Russo, Michele; Schreiber, Roy; Schwartz, Ruth; 

Scott, Henry; Shlapentokh, Dmitry; Smant, Kevin; Smith, Keith; Smith, Kenneth, 

Sofhauser, Cynthia; Song, Yu; Sovereign, Nancy Rae; Sylvester, Rachael; Vernon, 

Desrene; Vollrath, David; Walters, Isaac; Williams, Lynn;   

 

 

 

(Thanks to the generosity of the Indiana University Credit Union, coffee and light snacks 

were available during the half hour preceding the meeting.) 

 

President Roy Schreiber called the meeting to order at 10:00. He opened the meeting by 

recognizing David Vollrath, representing the Campus Directions Committee. 

 

David Vollrath 

The Campus Directions Committee is bringing a motion to the Senate that asks the 

Senate to endorse the Strategic Plan. The thinner of the two handouts in the back contains 

the particulars of the plan. The italicized text asks the Senate to endorse each the five 

points of the outline resolution. 

 

Roy Schreiber 

The motion has been made. Is there a second? 

(The motion was seconded) 

 

Roy Schreiber 

Is there any discussion of the motion? 

 

David Vollrath 

I would like to make a motion that we suspend the rules and limit our discussion to ten 

minutes for each of these five points of the plan. My understanding is that we can, at the 

end of that time, as a body vote to extend the discussion. 
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(The motion was seconded) 

 

Roy Schreiber 

This motion is not debatable and takes two-thirds majority to pass. 

 

(The Senate voted to accept the motion) 

 

Roy Schreiber 

Since the rest of the Senate is not as familiar with the document as the Campus Directions 

Committee, I propose that as we approach each section we take a minute or two to give 

the Senate a chance to take a look at each section before we start to discuss the section. 

So under priority one, foster student learning, access and success, take a minute to two to 

look at that portion, then we will start discussion. 

 

Is there any discussion on this first priority and the eight points listed under the priority? 

 

Joe Chaney 

Just a point of clarification, in the document it does not say who would be responsible for 

a particular point. That I guess is determinable. For instance, the SAC or athletics I think 

we all have in mind that this would be assigned to the Athletics Committee or staff of the 

SAC. Is that how it would work? 

 

Eileen Bender 

This is an implementation issue and implementation is discussed in this resolution in the 

fifth point. But, to answer you question directly, what we envisioned and what we are 

proposing is the establishment of a council, the Strategic Planning Advisory Council. The 

last page specifies the members of that council. We are asking that that council do 

precisely what you are suggesting. Part of its implementation responsibilities is to 

designate what unit would be responsible to do that. It will be that campus leadership 

group representing all the constituencies mentioned there that would advise on those 

assignments 

 

There are a few areas here where we have designated a unit to take leadership. But for the 

most part we have not assigned in the plan itself. This is a framework for planning. 

 

Joe Chaney 

But in some cases the duty is already assigned.  

 

Eileen Bender 

Yes 

 

Rosanne Cordell 

I believe this whole discussion is premature. We need time to review this. Not just item 

by item, but then to contemplate it in its entirety. How it works. How one portion works 

against another.  Whether there is something missing. And we haven’t been given this 

draft in time to do that. I move we postpone this indefinitely until April. 



 3 

 

Roy Schreiber 

There is a motion on the floor to postpone this indefinitely. Is there a second to the 

motion? 

 

(The motion was seconded) 

 

Roy Schreiber 

Is there any discussion? 

 

David Vollrath 

I would just say that we have been talking with the campus in a series of meeting for the 

past two months in an attempt to inform you. The document in its original version was 

circulated in hard copy and was also posted on the CDC Web site. Revisions are posted 

on the CDC Web site. An attempt to be responsive to the questions and concern that have 

been raised in the past two months necessitated the changes in the document. We would 

be happy to speak today about the nature of those changes, if you have some particular 

areas of concern. In my opinion, and I think I speak for much of the committee, we would 

prefer not to postpone this but to proceed. What we are asking for is an endorsement in 

principle. This is a planning document that changes dynamically and will continue to 

change. 

 

Rosanne Cordell 

I think the committee has done an excellent job of involving the campus thus far, in going 

out to us and have discussions and taking suggestions. I just want time to review the 

document in its current draft. 

 

Isaac Walters 

The School of the Arts just this morning was presented with discussion. I think from my 

point of view that as a faculty member of the School of Arts, I need more time to look 

over and consider what we discussed about this document. 

 

Jim Blodgett 

The changes that have been made to this document since January are relatively minor. 

They involve details, which rather paradoxically I think, we to some extent need not to 

get mired down discussing. As Dave (Vollrath) said, they are going to be changing all the 

time. Knowing past history of how the spring semester accelerates for all of us as we 

approach the final grade, I’m a little concerned that this whole thing will be run over until 

the summer. We have a deadline imposed upon us from outside that this document is 

partially a response to and I think we have to keep that particular schedule in mind to as 

we decide whether or not to push ahead today to discuss it or postpone it. I personally 

would urge us to push ahead today. If we find some major issue here that would require 

further consideration and delay then maybe we could come back to this motion. I think 

it’s premature to suggest that we postpone this discussion. 

 

Pat Furlong 
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I a little confused here, especially after Jim’s statement. What is it precisely that the 

planning committee wants us to approve if this is a document which is continuing to 

evolve and whatever we approve doesn’t seem to bind the committee. How do we know 

what we are being asked to approve? 

 

Jim Blodgett 

Let me clarify what I was trying to say. I do not see this document has changed in any 

significant way since January.  Well, that’s a little overstating it.  But, the changes are 

largely at the level of the specific action proposals. And that’s going to constantly 

change, not because of the committee’s whims, but because of the committee is engage 

with different groups across the campus and partly because the campus continues to 

change. And if we wait until September to approve something we are going to find some 

of those action items that we approved in September will have changed by December 

simply because the campus keeps changing. It’s that level of concern I would hate to see 

the discussion get bogged down in. At the more general level this document in some 

places hasn’t changed in five or six years because it’s incorporating those priorities that 

this body voted to support sometime in the last millennium, I forget just when. 

 

Roy Schreiber 

Perhaps it would help this discussion if someone from the committee would clarify the 

outside pressure on this. That might help people decide which way they want to vote on 

this motion. 

 

Eileen Bender 

The development of the strategic plan was mandated to the campus by North Central and 

the Higher Education Commission after the last visitation. We must submit a strategic 

plan to them in the fall. The final deadline is the beginning of January 2005, in prelude to 

our next visitation in 2007. Their primary concern that they registered at the last 

accreditation was that the campus did not have a strategic plan. That certainly was the 

factor that initiated this plan and the Campus Directions Committee being the long range 

planning committee established by the Senate. 

 

I don’t want to speak against that deadline. It’s always nice to have a stick and a carrot. I 

think there were other factors, other than the deadline, that made it important for us to be 

developing a strategic framework for planning including this strategic plan. 

 

It is, as Dave and Jim have said, something that we have come to understand as a 

committee, the very dynamic and fluid nature of strategic planning.  It’s not something 

that is set in stone. Many of the initial recommendations that appeared to us in our early 

drafts, when we were discussing various strategies with campus constituencies and 

community constituencies, many of those primary recommendations within a year or two 

with new campus leadership have actually been implemented, so that they dropped out of 

our plan entirely. 

 

The other distinction that has been made already by Jim is one that I’m going to repeat 

again. The strategic planning document is not only dynamic, but it does include 
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principles that are more or less fixed, such as the six priority that the campus set at the 

very onset of the planning process that begun in 1996 when the Campus Directions 

Committee was establish and when we wrote our mission statement for the campus that 

we now use. So those priorities have guided us. Yet, they did not serve as a framework 

for planning, as North Central recognized, because they were largely general value 

statements. And value statements are very easy to implement because almost anything 

you do are generally governed by the values that we hold. So, the idea behind the 

strategic plan was to set forth more recognizable, more concrete goals that are subsumed 

under those priorities that could lead to action. The first level is the priorities. The next 

level is the goals. The goals have not really changed in the interim since you saw the 

draft. 

 

Roy Schreiber 

Excuse me Eileen, I think we need to move along. Even if we decide not to postpone it in 

practice, we may postpone it by taking too much time. 

 

Is there any other commentary on the motion? 

 

Joe Chaney 

I would like to endorse the idea that we try to move forward on this. It seems to me that a 

lot of the points of objection and types of change we may want to make are probably on 

the order of additions rather than subtractions to this document. I would like to see us 

move through the document today. 

 

Kevin Smant 

I think I would benefit from having the discussion. 

 

Roy Schreiber 

O.K. we are ready for the question. 

 

(The motion to suspend the discussion until April failed) 

 

Roy Schreiber 

We are back to priority one. Is there any commentary on priority one? 

 

(Someone) 

Question of structure rather than content, the numerical listing, are those a first priority, 

second priority type listing? 

 

(Yes was the answer from a CDC committee member) 

 

Roy Schreiber 

Is there any other commentary on priority one? Let’s move on to priority two. Take a 

minute to look at the priority. 

 

Linda Blodgett 
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I’m just not certain, are we approving the whole document or  

 

Roy Schreiber 

My impression would be that if you’re approving this document, you are approving the 

whole contents document as listed.  

 

Dave Vollrath 

I would add a couple points. Referring to the earlier question about who would 

implement this. This is a broad framework for planning that will be handed to the 

implementation committee which consists of not only the faculty but other campus 

constituencies and that group will be responsible for the next level of specificity in 

implementation, making recommendation to the chancellor and vice chancellors who 

control the purse strings for example.  

 

One other comment would be that the endorsement that we seek by analogy is something 

that perhaps a body would do for a, since this is the campaign season, political platform. 

We seek agreement in principle. But in actuality of running a campaign or implementing 

a strategic plan, there will be dynamic change. 

 

Joe Chaney 

This sort of goes back to my first question. Under priority two there are a number of task 

forces. Some of them, for instance under roman numeral five, number 6 --  create task 

force to develop comprehensive campus plan for endowed chair professorships. There 

might not already be [a body responsible for looking after that area] and a task force may 

be the only way to go. I wonder though, let’s say the first one [priority] – Create task 

force to discuss and design holistic academic advising, whether there isn’t already an 

advising committee that ought to be doing that and that should be a charge to that 

committee that already exist. Likewise under priority four – create task force to develop 

robust IUSB grantsmanship plan, whether the R&D committee isn’t the place for that. 

But, my concern is partially one of governance that you may create a situation where you 

have people who normally have such a duty, that duty being wrested from them.  

 

And then also who you put on these task forces. You want people serving on these 

committees who have that knowledge, so then you have people serving on two 

committees when in fact maybe it should only be one. I don’t know if this has been 

thought through or if there is an easy answer to that question, but it concerns me both in 

terms of service time and confusion administratively. 

 

Mike Keen 

A possible way to respond to that would be to get rid of “create taskforce” and just use 

“to develop.” To develop robust IUSB grantsmanship” That then would allow the 

implementation committee to either determine whether to go through existing committee 

structures or in though cases where it doesn’t work they would have the latitude to put 

together a task force. 

 

Roy Schreiber 
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Does the committee want to consider that as a friendly amendment? 

 

(CDC committee accepted it as a friendly amendment) 

 

Then the phrases about creating a task force have now been deleted from the draft. 

 

Steven Gerencser 

This begins as a structural question as well. Within the priorities, are those points also 

hierarchical? If priority number one is higher in its significance and importance to 

priority number two, then is point one under priority two higher in significance and 

importance than point two under priority two?  

 

Eileen Bender 

No, sometimes they are sequential. Sometimes they are all equivalent in importance. It is 

the roman numerals that are hierarchical.  

 

Roy Schreiber 

To clarify, to establish and implement new holistic model of academic advising is 

considered to have priority over academic assessment audit? 

 

Eileen Bender 

Right, that is the priority order that the Campus Directions Committee arrived at through 

discussion and study. 

 

Naomi Petersen 

What about the priorities themselves, priority one, two and three, are those sequential as 

well? 

 

Eileen Bender 

When they were adopted by the Senate there was no real hierarchy. Although there was a 

great deal of discussion that being a student centered campus was the most important 

value that we had. 

 

Steven Gerencser 

I’m still not complete sure I’m with this, but if that is so I would like to propose that 

roman numerals four and five of priority two take precedence over roman numeral one. I 

think supporting faculty excellence and expanded support for research and scholarship 

under encouraging and maintaining academic excellence should be prior to establishing 

and implementing holistic advising. If in fact those priorities are in proper sequential 

order. 

 

Eileen Bender 

And they are. 

 

Jeff Rhyne 
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I would like to agree with what Steven said. Encouraging and maintaining academic 

excellence begins with faculty excellence. 

 

Joe Chaney 

Eileen, in these priorities was your thinking where we were lacking? In other words, 

these were the priorities because that’s missing? Or is it a priority in some more 

philosophical or absolute sense? 

 

Roy Schreiber 

Before Eileen answer I’m going to have to cut you off. You have extended past the ten 

minutes you had agreed to debate on this point. We either need to move on or you need to 

propose to extend of debate. What is your pleasure? 

 

Steven Gerencser 

I propose we extend debate by five minutes on priority two. 

 

(The motion was seconded. The motion passed to extend debate) 

 

Eileen Bender 

            The answer to Joe’s question is actually both. Both of those things were certainly 

considered. You can see in some of the groups that reviewed the document that pointed 

out for instance, but not all the time, that supporting faculty excellence and scholarship 

was something we already do. So in their ranking they made it the lowest priority. 

 

That’s one of the things we did in our discussions. We asked everyone to tell us from the 

list, which was then not prioritized, which they felt was the most important. And we got a 

mixed reaction. Since the campus already supported faculty excellence, would it be more 

important to raise another priority which the campus wasn’t centrally doing. As I said 

there was a difference of opinion with that. 

 

On the other had, if I may speak for the Academic Excellence Taskforce Group, they 

thought unanimously that was their number one priority because the need to assemble 

and coordinate campus resources for student advising. Even though there is an advising 

recommendation in section one, this one is calling for a large initiative, campus wide to 

use all the resource we have to put at the disposal for advising. And that is something we 

felt we had not had although the pieces are all here. So that is why they put that one first. 

 

Cindy has suggested an alternative which would be to return to a non prioritized list of 

goals under each heading. And I don’t know if that would satisfy your question. Because 

there really is quite a division here about which of these important things belong first. 

 

Steven Gerencser 

There should be some sort of preamble that would be clear about are they prioritized or 

not and in what way these are prioritized. It would lessen my concern about the current 

ordering if in fact it was clear that they were not prioritized. If they are going to be 

prioritized, then I’m going to propose an amendment about the ordering to the Senate. 
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Eileen Bender 

There is, though you don’t have it in front of you, a preamble to the document. And we 

have no language in it right now about that [prioritizing of goals]. So I would welcome 

language that we could insert into the preamble. 

 

Doug Mcmillen 

Considering the ever changing campus I think I agree that it should not be prioritized. 

 

Roy Schreiber 

Well, in terms of the technical way to handle all of this, since we are in the middle of 

discussing an element in the document, I thing this is going to have to be left to end of the 

discussion, since it governs the document as a whole. At that time someone is going to 

need to move an amendment.  

 

The time is up on this. We either need to extend the debate on this or we need to move on 

to the next point. 

 

Is there a motion to extend the debate? 

 

Ilan Levine 

I would like to extend debate so that I could ask a question. 

 

Roy Schreiber 

Ilan, would you like to extend the debate for two minutes? 

 

Ilan Levine 

Yes. 

 

Roy Schreiber 

Is there a second to extend the debate by two minutes? 

 

(The motion was seconded. The motion passed) 

 

Ilan Levine 

I would like to add a point to page five subsection four, expand support for research, 

scholarship, and creative activity opportunities. Personally, I still have to use accounts of 

colleagues at other institutions to get access to journals, journals which Bloomington has, 

that part of the same university has access to. I would like to see added a section, point 

six, to get access to the same journals that Bloomington has. 

 

Michele Russo 

I would like to speak to that; it’s a licensing issue as well as a financial issue. Most 

vendors do not consider us as one university. So if you are going to have access to all the 

resources that Bloomington has, we are going to have to pay for that. We, the IU 

libraries, are working on getting more resources that are common, but we are probably 
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not getting all that Bloomington has. We are making progress. We also have an 

outstanding interlibrary loan document delivery service that we can get anything you 

want in just a few hours if it’s necessary. 

 

Steven Gerencser 

I propose a reordering of the roman numerals in priority two. It would begin with number 

one, which is currently number four, expand support for research, scholarship, and 

creative activity opportunities; number two, which is currently number five, support 

faculty excellence and the scholarship of teaching;  number three, which is currently 

number one, establish and implement new holistic model of academic advising; number 

four would be the current number three, development of graduate education; number five 

would be the current number two, academic assessment; number six would stay number 

six; number seven would stay number seven; and number eight would stay number eight. 

 

Roy Schreiber 

The time has expired. We are faced with our standard difficulty. Does anyone want to 

extend debate further? 

 

Jerry Hinnefeld 

I move we extend debate by one minute in order to vote on Steven’s motion. 

 

(The motion was seconded. The motion to extend debate passed) 

 

Roy Schreiber 

The debate is extended by one minute. Steven’s amendment is on the floor. Is there a 

second? 

 

(Steven’s amendment was seconded) 

 

Roy Schreiber 

Is there any discussion? 

 

Jerry Hinnefeld 

I hope that we will remove this prioritizing, end this discussion and that this will be a 

moot point. But in the event that doesn’t happen, I support Steven’s amendment. 

 

Steven Gerencser 

I’ll quickly say, it’s because I don’t know it’s going to be moot that I want to hear it. 

 

Dave Vollrath 

Again, this is the faculty and we are inclined to consider losing the priorities throughout 

the document as a friendly amendment. 

 

Mike Keen 

I oppose making those changes for two reasons. Number one, I do believe we removed 

the priority issues. Number two, it seems to me that if a central value is student centered 
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campus, we should focus on what we can do to improve the excellence of our students 

and not put our own excellence first as a priority. 

 

Roy Schreiber 

I’m calling time on the debate once more. Is there a motion to extend debate further? 

 

There is a motion on the floor. We can vote on the motion. The motion is to change the 

order of roman numerals under priority two as Steven described. 

 

(The motion failed. A show of hand was taken in order to determine the vote) 

 

Roy Schreiber 

We are now moving along to priority number three. 

 

Jim Blodgett 

Is there anyway, I beseech the parliamentarian, to somehow bring up the point to whether 

or not prioritize the whole document rather than wait until the end of discussion? 

 

Roy Schreiber 

We can propose it as an amendment to the whole document right now. Let state exactly 

what the amendment is so that it is clear. 

 

Jim Blodgett 

I move that the roman numeralized topic under each priority do not reflect priority. 

 

Roy Schreiber 

It has be moved that the roman numbers under each priority section do not in and of 

themselves reflect hierarchical priority within that section. Is there a second to that 

motion? 

 

(The motion was seconded) 

 

Roy Schreiber 

Is there any debate further on it? 

 

Dave Vollrath 

The committee is willing to accept it as a friendly amendment. 

 

Doug McMillan 

One question, there was something about the preamble. That it would be included in there 

as well. 

 

Eileen Bender 

Yes. 

 

Roy Schreiber 
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We move on to priority three. Take a minute or so to look at that priority. 

 

Joe Chaney  

Continuing on my theme, as I go along looking at these it suddenly begins to dawn on me 

that there is something more fundamental to think about. And I’m not sure it’s addressed 

in the document, but I know within my own department we have problems getting 

enough service out of our few faculty members to do all the work we need to do. Not that 

they are not willing, but because there is so much work to do. This document calls upon 

us to do a lot of committee work, a lot of service for the university. I wonder if there isn’t 

a way to write into the document support for that service. Because, that is where I feel the 

most tension in my daily life, wanting to do so many things, but not having time or the 

personnel to accomplish all of those tasks. It seems to me that we are talking about 

helping students, also increasing our ability to do research, but not, at least as I can tell so 

far, the resources to provide all of this service. 

 

That’s partially a question too. Is there provisions made for that within the document? 

 

 

Louise Collins 

I agree with Joe’s point. 

 

David Vollrath 

In response, there are large questions about resources. I think the committee looks at this 

as a collective call on us all. Not just faculty, but staff and administration to aspire to 

these things. How does one practically hope to get there is a question of resources. That 

general question is being passed along to the implementation committee, which is going 

to have to decide on matters of priority in the face of limited resources in all these areas. 

The ultimate decision maker will be the campus leadership, the chancellor and vice 

chancellors. To make the dream come true will require some resources. 

 

Mike Keen 

If I could add a bit of response to that, it seems to me that what we are doing here is part 

of a tripartite process. We are looking at the planning process. But planning is also 

connected to budget, which is an implementation type process, and assessment, to see 

what you did, which feeds back into the general planning process. In some ways, I think 

our plan tends to be more of an aspirational document with a lot of possibilities which we 

will try to do, as Dave said, a dream. Once you get to budget point than we meet reality 

and decide what we can do and that’s not going to be everything in this document by any 

means. But, then you can begin to assess and revise and attempt to think about where we 

might get some those resources in the future. I think those are one of the issues that we 

will have to deal with once we get to the budget process and the assessment process, is 

think about how we are going to deal with those services issues and that some of these 

might take additional resources and, if they do and we don’t, than not be able to do them. 

So, I thing that is part of the process.  

 

Joe Chaney 
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What worries me is that this is the traditional way of thinking about this problem. Which 

is you have a task in front of you and you worry about how you are going to do it later. It 

could be a conscious part of your document to recognize the problem in advance and to 

hope for whatever it will take for the faculty to actually accomplish it, rather than to 

make it a pressure that is placed upon the faculty and the administration by the document 

itself. 

 

Paul Mishler  

I think the notion of having a commitment to standing resource to fulfill the plan is a very 

good one. I would just make a note that I’m a little uncomfortable with the talk only 

about hopes and dreams. And, I would be more comfortable talking about this as a 

context for making request for resources in a more direct way. One of the ways of 

looking at this, and I think what you say is true, that yes we will vote on this that 

everyone should be working twice as many hours as we do now. And that seems like 

something we wouldn’t do if it was straight in that way. But one of the things I want to 

say is that given this document we use this document as a way to request it. This becomes 

a context for the request of additional resources. Because I’m uncomfortable with any 

kind of process which says that you are going to accept meekly the current state of 

funding resources from Indiana. I think we would be in fact, our aspiration should be, that 

if you are going ... it has to be based on expanding resources, not just in terms of the 

distribution of existing resources by our administration, but expanding resources from 

Indiana and this is where we can make those requests. 

 

Steven Gerencser 

I also want to say that while I think it avoids a contentious debate to take away the 

prioritizing within these priorities, it also makes it more difficult to know what current 

strengths to save given this whole slate of things we are doing with those resources. And 

while I think it would be contentious to open each of these up and say how do we order 

these, it does meet with a strategic plan to say we will fund this one fully and this one 

secondly. 

 

Eileen Bender 

We do lay out in the preamble of the document what our planning assumptions are. One 

of our major planning assumptions does relate to the need for resources. The 

implementation of this, or any plan, does call for fiscal resources. This plan, from our 

viewpoint, is intended to be a framework for a dream or aspirations, but it also forms a 

center for our efforts to expand our campus resources. So, we do set that forth as one of 

our planning assumptions in the preamble because it does govern everything that follows. 

 

Roy Schreiber 

We are out of time on this section. Moving on to priority four we will give you a moment 

or two to look it over. 

 

Ok, let’s open discussion on priority four. Is there any discussion on priority four? 

 

Joe Chaney 
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Is this the section where fundraising should belong? 

 

Eileen Bender 

That’s not elsewhere. As we began to study this priority we did [note] that the campus 

has created a new office of public affairs and university advancement and this is the 

section where there is a clear assignment of this responsibility and they do have 

development as part of their portfolio. But we don’t set forth anything specific. I think 

one of the things we ensure is the campus wide consultation and support for advancement 

and marketing goals.  

 

Steven Gerencser 

It seems to be more about communication than marketing.  I wonder if there needs to be 

somewhere in the document direct attention to fundraising? This might be the place. 

 

Louise Collins 

Under Roman numeral number three, sub point four, increase publication support and 

distribution schedule of student newspaper The Preface, this is a request for clarification. 

I interested to find The Preface mentioned in the context of IUSB marketing goals. 

Would you speak a little about how you see the role of The Preface? 

 

Eileen Bender 

I think it acts as a vehicle of community communication. The Preface, for better or worst, 

is one of the key ways that this campus does communicate internal and beyond. At 

several points in the planning process The Preface set in and assisted us in reaching the 

campus community with updates or reports on the planning process itself and provided 

much wider conversation that would have been possible without it. And one of the needs 

that the students have identified is the fact that The Preface was less effective than they 

could have been as a vehicle of communication because they were on such a limited 

publication schedule. Similarly, when we had the chancellor candidates in, they did a 

super job of informing the entire campus. And people in this community that walk though 

the buildings pick up The Preface. I don’t know if we have ever done a systematic survey 

of people who get their new about IUSB from The Preface. But, I was surprised during 

the planning process to find that out, that it has much wider use than just on campus. 

 

Louise Collins 

I just want to raise an issue. I served on the student newspaper for a long time. I wonder 

whether that role might create some kind of tension between a long standing, 

uncomfortable tradition of student... that aspect.  

 

Joe Chaney 

I would like to propose an amendment to this section that would say something not 

simply about recognition of IUSB assets and achievements, but also about a development 

plan to increase those resources. I think by adding the phrase about development or the 

increase of those assets and then perhaps another Roman numeral that would speak about 

the development plan to meet that demand. I realize this is primarily an executive matter 

in development and fundraising goals, but I think it should be part of the overall plan. 
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Roy Schreiber 

Do you have some wording you would like to put in there? 

 

Joe Chaney 

I would need time. 

 

Roy Schreiber 

Then we have to move on. 

 

Joe Chaney 

Could it be accepted as a friendly amendment to work on? 

 

Eileen Bender 

We could accept that idea that there should be a goal that focuses on that. 

 

Roy Schreiber 

Any other discussion? Are we ready to move on to the next section? We are on to priority 

five. Again, we will give you a minute or two to look at priority five. 

 

Steven Gerencser 

I want to note that [points] two and three looks like the result of one. One says we are 

going to develop a comprehensive plan. Two seems to begin to implement it. So, have we 

already begun that plan, or is this separate? 

 

Charlotte Pfeifer 

The reason we have one first is we know we have a lot of initiative and programs going 

on by different departments and schools. Some of them rise to the level we would all 

hope. But, we really don’t know what everyone is doing and how does that relate to this 

priority. And then once we have a comprehensive idea, we know there are a lot of things 

going on and we don’t want to overlook them. 

 

Nancy Rae Sovereign 

Charlotte, could you speak to what is referred to as underrepresented students? 

 

Charlotte Pfeifer 

Yes, we use underrepresented on purpose as opposed to minorities as minorities is very 

limited. Underrepresentative, specific to what is going on, is more inclusive. For instance 

in the area of health, men are underrepresented. So, that is the reason for 

underrepresented. It includes any group where we do not have sufficient numbers. 

 

Paul Mishler 

On that same issue, I would prefer language which is more forthright in terms of talking 

about information among various groups. The term underrepresented leads us to 

numerical calculations where it may not just be numerical. I think there are equity issues 

in society which then are replicated in the school which may not play out on our campus 
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in the same kind of numerical way, such as the fact that the majority of nursing students 

are women doesn’t mean we have achieved women’s equality in the United States. So 

that to demand that commitment to the students that is the body in this document, I think 

should have in this section a commitment to equity and equity issues that cuts across all 

parts of the student’s service plan. 

 

Roy Schreiber 

Do you have a specific proposal in mind? 

 

Paul Mishler  

I can’t think of the language. 

 

Charlotte Pfeifer 

For my clarification, are you saying in addition to the word underrepresented, or instead 

of? 

 

Paul Mishler  

I think in addition. My proposal is just to make it stronger and more inclusive in many 

ways. 

 

Roy Schreiber 

Are you willing to accept that as a friendly amendment? 

 

Charlotte Pfeifer 

An addition is fine. 

 

Roy Schreiber 

Are there any other questions or comments on this section? If not, then we are moving on 

to priority six. We will give you a few minutes to look at priority six. 

 

Is there any commentary on priority number six? 

 

(No comments were offered) 

 

Hearing no commentary on it we will move on to the very last page, composition of the 

planning advisory council. Anybody have commentary on the council? 

 

Pat Furlong 

I’m not clear, who will this council give its advice to? The entire senior administration is 

already on the advising council. Will they be advising themselves? 

 

Eileen Bender 

It is an advisory group that is not simply limited to the chancellor cabinet. Certainly, the 

recipients of this advice will be the decision makers on this campus. It is our strong 

feeling that this information should be part of that advice structure. In the document itself 

we set forth a general calendar of planning that the council will be engaged in. It is the 



 17 

center of collecting and analyzing data from all over the campus. Also, following the 

course of benchmarks established for the various recommendations. And those are 

available in the document. 

 

Erika Zynda 

A couple of quick points, I assume that under five faculty members you mean from three 

different schools and not “format?” 

 

Eileen Bender 

Yes 

 

Erika Zynda 

And under representative of administrative staff council, I assume you mean professional 

staff council? 

 

Eileen Bender 

Yes, I do. 

 

Erika Zynda 

And another point under that, do you actually mean that to be a member of the council or 

just a member of the professional staff? 

 

Eileen Bender 

I meant it to be a representative of the council. I made the assumption that all 

professional staff were members of the council.  

 

Erika Zynda 

I would just list the word council. Representative of the professional staff. Representative 

of the Bi-weekly staff. 

 

Doug McMillen 

I agree with Pat’s [Furlong] comment, why not just call it the planning council? 

 

Eileen Bender 

The title? 

 

Doug McMillen 

Yes, considering the people who are on there, who are they advising? 

 

Eileen Bender 

The reason we called it the advisory council is because they do not make the decisions. 

They work together to develop recommendations. The decisions are made by the people 

who make decisions of this sort on this campus. So it would be the campus leadership, 

the chancellor. Decision makers are sitting on this council, but all the members sitting on 

the council are not decision makers. 
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Mike Keen 

Just a point of clarification, because when I originally heard this discussed, my 

impression was that this council would not want to be advising decision makers, but in a 

sense was a council that was overseeing the process and would be advising the university 

as a whole in the sense that each of us as faculty members are also decision makers and 

this council could help us think about some of the things that we may do. It seems to me 

that it is a stewardship by continuing the work, the Strategic Directions Committee has 

gotten us to a point, to make sure this thing doesn’t get put on a shelf, but actually does 

become part of the consciousness and culture of our campus. 

 

Gwynn Mettetal 

I like the idea of it as an advisory council. Rather than change the title, I would like to 

change the makeup. If it was me I would just take off the chancellor’s cabinet and have 

the council advise the chancellor’s cabinet. I’m a little concerned that with so few faculty 

and etc. that people might feel, I don’t known, not intimidated. But, I think the 

discussions would be fuller.  

 

Eileen Bender 

I think that one of the reasons we included the chancellor’s cabinet was that individually 

they represent key areas. 

 

Kevin Smant 

I have a question. You mentioned five faculty members being elected, who’s going to 

oversee their election, the Senate? 

 

Eileen Bender 

Yes. 

 

Paul Mishler  

In point four where it says faculty members from different schools and colleges, I request 

that we also add divisions since not all people are from a school or college. 

 

Eileen Bender 

Yes. 

 

Joe Chaney 

Would this be a body that votes on matters? Maybe there’s a more basic question to ask, 

does this list come with bylaws? 

 

David Vollrath 

The Campus Directions Committee does not die. It continues to serve as a place where 

we can have free, open, unintimidated discussions.  It continues every five years to 

review the whole process. The advisory council is really administrative, as opposed to a 

Senate beast. So details of by laws will be determined by this body itself. 

 

Eileen Bender 
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There is a mandate that they present an annual report to the campus. 

 

Roy Schreiber 

Time is up. This is the last section. We now need to move to a vote on approval of this 

report by the Senate. 

(The Senate voted to approve the strategic plan) 

 

II. Announcement by the Student Affairs Committee regarding textbook orders 

(Roy Schreiber recognized Doug McMillen from the committee) 

 

Doug McMillen 

Auxiliary Services were also told to come up with a strategic plan. Brian Freese of the 

bookstore recently met with the Student Affairs Committee to share their strategic plan. 

One of their goals is to increase the adoption of timely book orders. At this time they ask 

that we have book order in by April 1st. Currently, less than fifty percent of book orders 

are in by that date. The reason they want book orders by April 1st is so that they can 

determine which courses can utilize used books. If they can, they will place these books 

on a buy back order. So, then if a student comes in and has a book that they can sell back 

to the bookstore, they will get 50% of the price of a new textbook. It also benefits the 

student that is buying the used textbook because they will be able to purchase that book 

for 75% of the price of a new textbook. 

 

Also they ask to avoid bundling items with textbooks. Because what happens is that gets 

an ISBN all by itself and the bookstore cannot use that textbook as a used textbook. If 

you have supplemental items you may want to separate they even though it will cost 

more initially, but in the long run, that used item will cost less.  

 

We do urge you for the benefit of our students to try to get your textbook orders in by 

April 1st for the fall semester. 

 

III. Chancellor Reck’s Report 

 

A. New Appointments 

 

Good morning. I hope everyone had a good spring break. I have just a few comments 

today. I would like to introduce two new members to the chancellor’s cabinet. First there 

is Bill O’Donnell. Bill would you please stand. Bill is the new Vice Chancellor of 

Administrative and Fiscal Affairs. He hails from Reno, Nevada and was at the Desert 

Institute of Research. He joined us on February 16th.  

 

Pat Ames would you please stand. Pat is the Vice Chancellor of Information Technology. 

She came from Fullerton California at Cal State Fullerton. She joined us on January 5th 

and I hadn’t had the chance to introduce her formally to the Senate. 

 

Another person that will be joining us is John Novak. He is coming from Eastern 

Michigan State. He will be joining us on May 3rd and he will be our new Director of 
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Institutional Research. Please welcome him as he come on board because I know we will 

all be busy getting ready for commencement. 

 

We also found out recently that we have a new Director for Marketing and 

Communications. His name is Ken Baierl. He will be joining us April 12th. He hails from 

here, South Bend. He has ten years of experience at WNDU-TV as assistant news 

director and anchor reporter. His last nine years he has been senior manager for public 

affairs at KeyBank. We will be welcoming him and I think he will be a great addition. 

 

B Update on Interim and Acting Administrative Positions 

 

Just to update you, with the filling of the Director of Marketing and Communications and 

with the Vice Chancellor of Information Technology that, of the original interim and 

acting position, the 32 when I came on board, we only have one position left. That 

position for Associate Vice Chancellor for Academic Affairs will be filled in the next 

academic year. 

 

C. Update on Housing 

 

IU has approved the feasibility study for the twenty-six acres and we actually now have a 

PO number. That’s how I know it’s going to happen, because we got that magic number. 

The Troyer Group, an architect firm is going to do that and we look forward to that report 

and that there will be no big surprises with the land study. The report will go in front of 

the Board of Trustees and I hope it will go at the June meeting. 

 

We also made strides with the pedestrian bridge project. The project cooperative 

agreement (PCA) did move from the Army Corp to IU. It did not have to go to the “real 

army,” the Assistant Secretary of the Army. So, we did not have to go through that six to 

nine month delay. Now, we are waiting for IU signatures and I’m trying to track that 

down, where it is floating around. But, it is in IU hands now. What that means, let’s not 

get too excited, assuming everyone sign off on the IU side, is that it only allows for bids 

to go out. The Army Corp. will be doing that because it is an Army Corp. project. And 

then we will be looking at bids to see if we can afford the bridge. But, it is a necessary 

step forward. 

 

D. Mission Differentiation 

 

One last comment, I would like for you to remember these two terms to put into your 

vocabulary, because this is not the first nor the last time you will hear them, mission 

differentiation. This is President Herbert initiative and part of his initiative is for us to 

define our mission. I was very pleased to see that the strategic plan did pass today 

because we received a directive from the President, and I’m sure all the other chancellors 

did also, that this initiative is moving forward under the direction of Charles Nelms, Vice 

President, and Ken Gros Lewis who is acting Chancellor of the Bloomington campus and 

Vice President of Academic Affairs. So, where we are in this process now is the data 

collection process. We received a very long list; I call it a laundry list, of data collection 
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that’s going on. Some of the items we have been asked to provide ourselves. Most of the 

items IU is collecting. One of the items we need to provide is a strategic plan and now we 

have one to give to them. I’m very pleased about that. 

 

This all leads in the presentation, in terms of residential housing, it all ties together. We 

have to show the IU Board of Trustees, that we are ready to move forward on this project. 

Part of that is having a strategic plan. Part of that is having the infrastructure of these 

position completed in student affairs and all over the campus just to show them that we 

are ready.  

 

So, I thank you for passing this. I think it is a plan that will work. And I look forward to 

heading up the strategic planning council. 

 

IV. Vice Chancellor Guillaume’s Academic Affairs Report 

 

A. General Education Director 

 

You may have received in the mail this past week a second request for one of you to step 

forward to be the General Education Director. I hope we get some applications. If not, I 

will be knocking on some doors and asking you to consider it. 

 

B. Indiana Project on Academic Success (IPAS) 

 

Ken Smith, Katherine Wolford, Karen White, and I are representing IUSB in a state wide 

effort of public and private university looking at issues of academic success. What are the 

factors that make students successful in college? It’s called the Indiana Project on 

Academic Success. We are going to dovetail out of that work with the work we are 

currently doing with enrollment management. It will also be dovetailing with the work 

Chancellor Reck has mentioned to you about our mission differentiation. The work 

involves a lot of regression analysis of SAT scores, curriculum matters, what makes 

students stay, what makes students leave, financial factors, economic social factors, and 

so forth. It’s quite a daunting task and I’m going to be calling on some of my 

extraordinary faculty who know all about regression analysis and inviting you to 

participate in this project with us. 

 

C. Three Year Unit Plans 

 

Chancellor Reck has asked all the units as well to work with the strategic planning efforts 

but to also work individually in our colleges, divisions and schools to look at three year 

unit plans. We have been working with the deans on that and we will have our report 

done by April 1st. We will certainly share with the faculty as well. 

 

D. LAS Dean’s Search 

 

As you know, Dean Shillingsburg will be going back to the faculty on July 1st. I have met 

with the deans and LAS chairs to start the process of looking for a permanent 
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replacement. The ad will go out right after the school year begins in late August, early 

September in the Chronicle and other venues. 

 

I would take this opportunity to thank Miriam Shillingsburg for the work she has done for 

IUSB. She has been a valued colleague, confidante, and certainly a friend. We will miss 

her on the Academic Cabinet and the Dean’s Council. 

 

E. Head Start 

 

IUSB has been working with Ivy Tech on a number of initiatives. One is a join Head 

Start effort for Elkhart and St. Joe counties. That grant has been submitted and we wait to 

hear from the federal government. 

 

F. Articulation with Ivy Tech 

 

We are also working with Ivy Tech on several other issues, connecting and articulating 

our curricula together so that we can make a smooth and seamless transition of Ivy Tech 

students into IUSB. We have just completed an articulation agreement with the School of 

Education and Ivy Tech. Yesterday, I went with Linda Fritschner to Ivy Tech to work on 

a new articulation agreement on Bio-Technology. That is in progress.  

 

G. Search for Assistant Vice Chancellor for Graduate Programs and Sponsored Research 

 

Tuesday afternoon we will begin the screen process of application for the Assistant Vice 

Chancellor for Graduate Programs and Sponsored Research. Mike Keen has agreed to 

chair that committee. 

 

H. American Democracy Project 

 

We have had a recent visit by Jim Perry who is directing the IU effort on the American 

Democracy Project. He was here on campus last week visiting a number of faculty. Prior 

to that, I went with Jerry Hinnefeld to Tampa, Florida to the American Association of 

State Colleges and Universities to get more information and tools for us to get started on 

our own project here. I have invited, as well, a New York Times Columnist, Paul 

Krugman, to come to IUSB in the fall to start up our American Democracy Project. We 

are working on a theme revolving around the issue of governance, responsibility, and 

citizenship. We will also be taking a team of faculty to the national conference on the 

American Democracy Project in August in Albuquerque, New Mexico.  

 

I. Announcements.  

 

Dean’s Seminar is at twelve noon today in the Board Room. Melchor DeGuzman, 

Assistant Professor of Public and Environmental Affairs, will be speaking about Civilian 

Review and the Police: The State of Citizens' Role in the Control of the Police. 
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We also have the Lundquist ceremony this evening at seven pm. Les Lamon will be the 

featured speaker.  

 

At four pm this afternoon is the associate faculty reception in the Alumni Room. I hope 

to see as many of you as possible. 

 

On Sunday we have the Avalon String Quartet performing at four pm in the auditorium. 

This replaces the Chester String Quartet. 

 

On March 27th, we have the Immigrant International Women’s Conference “What’s 

Happening Sister” part three in Wiekamp Hall from 10 am to 2 pm. 

 

Roy Schreiber adjourned the Senate. 

 

Submitted by 

Scott A. Opasik 

Secretary of the Academic Senate 


