
Academic Senate Minutes 

Indiana University South Bend  

 

Place: Northside Hall Room 158 

Time: 10:10 am 

Present: David Barton, Nancy Colborn, Eileen Bender, Elizabeth Bennion, Grant Black, 

James Blodgett, Linda Blodgett, Cheri Brown, Peter Bushnell, Johan Bushong, Joseph 

Chaney, Ni Chang, Linda Chen, Thomas Clark, Louise Collins, Richard Cook, Rosanne 

Cordell, John Davis, Hossein Hakimzadeh, Julie Elliot, David Fassett, EJ Fenner, Bridget 

Fong-Morgan, Linda Fritschner, Frank Fujita, Steven Gerencser, Alan Gift, Ann Grens, 

Johnnie Griffin, Alfred Guillaume, Julio Hernandez, Patricia Henry, Michael Horvath, 

James Hurst, Elizabeth Lucal, Lee kahan,m Jennifer Klein, John Kubinski, Wing Yee 

Vincci Kwong, Larry Lambert, Ilan Levine, April Lidinsky, Anne Magnan-Park,  Marta 

Makielski, Johnny McIntosh, Lisa McKale, Douglas McMillen, Matthew Mooney, Susan 

Moore, Jorge Muniz, Murlidharan Nair, Michelene Nilsen, Isabel O’Connor, Kwadwo 

Okrah, Scott Opasik, Kelcey Parker, David Parker, Diane Persin, Robert Pope, Charles 

Quinn, Mae Reck, Mary Jo Regan-Kubinski, Elaine Roth, Michele Russo, Sara Sage, 

Margaret Scanlan, Judith Schafer, Rolf Schimmrigk, Dmitry Shalpentokh, Kevin Smant, 

Kennedy Smith, Cynthia Sofhauser, Yu Song, Bruce Spitzer, Alison Stankrauk, Lisa 

Swartout, Susan Thomas, Rebecca Torstrick, James, VanderVeen, David Vollrath, Lesley 

Walker, Lynn Williams, Qiang Xu, Nanci Yokum, Liqiang Zhang,  

 

 

Meeting was called to order at 10:10 

Quorum – 98 members present 

Introductory remarks and welcome given by Rosanne Cordell 

  

Minutes 

 Minutes of March 17 and April 21 deferred until the next meeting. 

 

 

Administrative and Officer Reports: 

 

Chancellor Reck –  

Welcome  

Fall enrollment is stable.  Student count is down 39 and credit hours are down 

1.9 %. We will need to work to increase head count and credit hours for spring 

and summer semester. 

Retention task force has submitted their report. 

We have the largest new student cohort ever. Of this new group, seventy two 

percent are full time.  

We also have our largest group graduating in May, so we will be down in the 

upper division students, but we will have new students coming in. So we need to 

retain them.  

Budget policy – new budget policy was discussed. Each year there will be a focus 

or theme. This year the focus is enrollment with a heavy emphasis on retention. 



This policy was developed with the input of the Academic Senate Budget 

Committee and the Executive Committee. More information can be found on the 

Chancellor’s web site. 

Associate degrees – all IU campuses must justify all Associate degree programs. 

We will send in our official response this month. 

Organizational restructure was requested by President Herbert. Restructuring 

has occurred naturally in several areas of the campus prior to the request. 

Restructuring has occurred in Student Affairs, Information Technology, and 

Administrative Affairs. Academic Affairs is the final unit to be restructured. 

Pedestrian bridge –will be finished in late September or early October. It will be 

dedicated this fall.  

Student housing – President Herbert will support our plan. The plan goes to the  

Trustees at their meeting next week. The President will introduce our proposal.  

The proposal calls for a first phase of construction of 400 beds – apartment type 

housing, like those in Fort Wayne. In addition, we anticipate a second phase in 3 

to 4 years for an additional 400 beds. 

 Elkhart Center is progressing well.   

Civil rights heritage center renovation that is being done at the South Bend 

Heritage Foundation is hoped to be completed soon. We will be leasing the 

building at a nominal fee. 

Welcome center –  a local architect’s office has been hired to do renovation of 

the lobby of the administration building that should be completed in summer 07.   

Renovation of the Associates Building – Chancellor is continuing to work with 

local legislators to enlist support of the project. Both are in favor of the work. The 

project is 5th in the list of 7 items on the IU capital projects list.  

Legislative Affairs Luncheon  will be held on September 25th from 11:30 to 1:30 

pm in the Student Activities Center Room 225.  

 

Cathy Buckman was introduced as the new Assistant Vice Chancellor for 

Enrollment and Registrar. 

 

Questions for the Chancellor–  

Query:  Why were there no raises for adjuncts in this year’s budget? 

Answer: deferred to Vice Chancellor Guillaume, in the next budget that will 

certainly be part of the thinking of the raises.  

 

Query: Does the plan for student housing have a common area? 

Answer: Yes, a common building will be in the center of the project and it will be 

for the director of student housing to live and there will be a place for mailboxes, 

laundry and also seminar rooms and possibly a small area for exercise.  

 

Query: In regards to the new Budget Policy – What role is maintained or changed 

for the senate budget committee? 

Answer:  It will basically have the same role. There will be a calendar this year 

so we can anticipate how things will happen.  



Query:  Concern was expressed over hiring of new faculty in that positions are not 

being replaced. Decisions have been made that are higher up than the faculty and 

I would like you to address how you are addressing the academic side, from the 

professor’s point of view, from those of us who are engaged in teaching students. 

We are really concerned that our numbers are not being … 

Answer:  It is quite a challenge in regards to hiring staff when you get cut. We got 

cut in the last biennium for 600, 000 dollars and we hope this biennium this will 

not happen, but we have to wait and see. But our process has always been that the 

Vice Chancellor of Academic Affairs presents to the Chancellor a list of 

replacements, and there is a lot of discussion prior to decisions. I think with our 

new budget policy we can plan in advance. I have received the replacement 

requests from the Vice Chancellor and it looks like we did go forward with that. I 

have asked the Vice Chancellor to designate two or three we might look at if we 

find ourselves in March that we have to cut monies. The money has to come from 

all areas, and not just to look at … come at the last minute, that now we need X 

amount of dollars to balance the budget and someone happens to resign we might 

have to lose a position or delay a position …because it just happens to be in that 

area. We need to do more planning there. We try to the best we can with faculty 

positions to fill them. It is hard to do that sometimes when we have a deficit 

running in the budget and that is why …that is why we need to keep our 

enrollment up because that is the only way we get new monies. But there is a 

process and also there is a senate committee that has been involved with the 

faculty input there? The Academic Personal Committee. I think that Rosanne has 

pointed out to me that that committee has not been in process the last few years? 

o Rosanne Cordell – we are looking into that – we want to look into 

where they fit into the budget process now.  

Query:  Isn’t this the first time that we are losing tenure track lines? 

Answer: I don’t know that. I don’t know if that is the first time…. 

Query:  I was struck by a comment you [chancellor] just made that you look at the 

faculty lines I thought that would be the responsibility of the Academic Affairs… 

who would be hired.  

Answer:  Yes that is what he presents to me, recommendations, but it is not that I 

….he has made these recommendations to me. I request to look at them. … 

-  

Query:  Several meetings ago we looked into locking in the gas prices. Because 

part of he budget deficit was projections that these increases... Is that something 

we have investigated or have done? To have a more stable budget?  

Answer: 

 Bill O’Donnell responded to this question 

o We looked into that we are working with IU architect’s office on 

those types of things.  No we have not locked in anything on prices. 

We are following the lead of the architect’s office on that.  

 

 

 

 



VCAA – Dr. Guillaume, 

Welcome  

Associate Faculty Pay raise – “I was not aware until recently that we had 

forgotten the associate faculty in the budget process and for that I deeply 

apologize. But we are going to move to have it in the next budget cycle make that 

certainly a priority. Associate faculty are certainly revered and an important part 

of our education process at IUSB. We honor them, we respect them, we work 

every day ….We will certainly work with the Chancellor to make that correction.”  

Thematic Year - This years activities and next year’s theme are being addressed 

by an appointed committee. The committee this year is Joe Chaney, Ken Smith, 

Julie Elliot, and Elizabeth Bennion.  

Constitution day – September 17th. Elizabeth Benning reported on the plans for 

this year.  

General Education – In regards to the resolution passed by the IU Board of 

Trustees, it is thought that the board believes the campuses had not reacted to the 

charge from President Herbert for general education. We were the only campus to 

follow through and have an excellent plan. It is not clear if the Trustees’ 

resolution indicates a move toward an University-Wide template. The Academic 

Leadership Council led by Charles Vance (executive vice-president) plans to 

demonstrate to the Trustees that we are already meeting these resolutions and that 

mission differentiation would be better supported if there was no universal 

template.   

Mission differentiation  

The challenge is to position ourselves strongly in our region. We are looking at 

plans for a Masters in Nursing, BS in Medical Imaging and a BS in Dental 

Hygiene. The BS in Medical Imaging and BS in Dental Hygiene have already 

been submitted to the Academic Leadership Council for consideration at our 

meeting next week. If all things go well then it will go to the IU Board of Trustees 

at their October meeting for approval, then to the Indiana Commission for Higher 

Education.  

The proposal for a MSN has been strongly supported by all area hospitals. The 

IUPUI School of Nursing is not comfortable yet with the proposal.  It is hoped 

that we can overcome in the areas where there is disagreement, and we can then 

push forward. and go forward with the to the Board of Trustees at their October 

meeting and then send it to the Higher Learning Council. 

Restructuring within Academic Affairs  

 Academic Affairs is looking at becoming more efficient, and trying to create 

 synergy between disciplines. Meetings have occurred with the President of the 

 Academic Senate, the Executive Committee. Conversations have occurred with 

 System Wide School Deans in Social Work and SPEA, as well as, the 

 Chancellor’s Cabinet. One of the things that needs to be looked at is creating a 

 School of Health and Human Services. The areas that will be affected by this are 

 SPEA, LAS, Business, and of course Nursing and the Health Professions. A 

 faculty committee working under the Senate will be working on these plans and 

 make recommendations by April 1. In the meantime we will have to submit to the 

 President a plan by mid-November. We need to understand who we are and where 



 we want to be as an academic institution. We need to refocus on the centrality of 

 our academic and educational values as Indiana University South Bend. We are 

 looking at five different categories, each has a committee: Educational Excellence 

 (Michelle Russo is the chair) Accessibility of Education (Mary Jo Regan-

 Kubinski is the chair)  Institutional Practices (Lynn Williams is the chair), 

 Graduate and Undergraduate  Education and Fostering Economic Growth (Robert 

 Ducoffe is the chair)  Academic and Education Values and Relationship to the 

 University Priorities and Mission (Salina Shofel is chair). 

IUSB Director of International Programs Search –faculty are encouraged to 

apply for the position.   

Students in classes who are not registered – Problems related to students asking 

for grade awards when they were not registered in a course was discussed. Faculty 

are asked to carefully review registration of students for classes and not to send 

grades forward if a student is not registered. 

Retention task force Jackie Caul is heading the work on retention. This summer 

a group worked on African American retention.This group of students is 

dropping-out at a higher rate than other groups. A similar committee will be 

formed for retention of Hispanic students. 

Plymouth and Elkhart are up in enrollment after a 3 year decline – Request was 

made to faculty to work to with their deans to place the proper courses at these 

sites. 

Faculty is encouraged to read  “Our Underachieving Colleges”  

 

Questions for the VCAA– 

Query: Louise Collins asked for an update on the rate at which we are making 

progress  to ensure that the electronic degree audit that the students see when they 

access One Start electronic record forms (degree audit) resemble the  changes that 

have been made in degree requirements. 

Answer:  I agree with you and the academic cabinet and certainly Jackie Caul is 

 looking into it.  

-Jackie Caul responded – The recommendation of the retention task force 

this summer was that we hire a degree coder to handle that problem. The 

trouble is that we had funding for that position through People Soft. That 

funding went away. So we have no one to assist in that process right now. 

A request has been made for the position.  

Also added that we are up in enrollment in every under-represented group.  

Query: Steve Gerencser   asked about areas listed on the VCAA discussion list 

given to the Senate Secretary that were not addressed.   

Answer: HLC report – Discussing with chancellor and the campus community 

those things brought up in the HLC report before they come to campus so as a 

community we can already have answers to their questions.    

Query: What is it that we are being asked to do in regards to General Education?    

Answer: The Trustees believe that the campuses have not responded in a very 

quick way to President Herbert’s charge. In a sense that they are charging to make 

a central general education curriculum, that would be the same for  every campus, 

it is without question the transferability issue. But the UFC  has had the initiative 



for some time, but it is thought that they were too slow, hence the resolution. To 

help the Trustees understand the whole notion of general education and also 

understand that each campus has differentiated missions. Charles Vance will point 

out that a great deal of work has been done by the campuses.  

 

A comment on history of the  General Education Initiative was made from the 

 floor.  

 

Rosanne Cordell – the UFC met over the summer and  after the Trustee 

 resolution and my understanding is that the resolution is that UFC give a report to 

 the Trustees by February. Ted Miller and Bart Eng were going to attempt to have 

 a meeting with the Trustee who brought the resolution forward to see exactly 

 what they were looking for at this point. We expect a lot of work from the 

 Educational Policies Committee, so that there will be work on both directions on 

 this.  

 

Report from Alumni Affairs Director:  Cyndy Searfoss  

 Discussed the importance of faculty to alumni. 

Reported on the “Red Hot Road Show” which showcases the activities on our 

campus is being taken to Marshall, Elkhart and La Porte counties. 

Alumni Association has brought 500,000 dollars to the campus.  

 Spoke about the scholarship dinner that raises monies for scholarships. 

 Announced that there are plans for another speed networking event that focus on 

 career and job opportunities in the community. 

 

Student Government President:  not able to attend our meeting today.  

 

President’s report: Rosanne Cordell 

 

Revamping of the Academic Senate Web site. Each committee has a web page.  

We will post minutes, reports and other important documents on those pages for 

you. Committees should send materials to Steven Gerencser to get them on the 

website and into the archives. If documents exist from last few years that were not 

submitted please pass them onto Steven. 

Promotion and tenure ad hoc committee – has been appointed and is on the 

published list of committees. The members will be looking at procedures – such 

as deadlines and what documents should be in a dossier. 

 

University Faculty Council Report : Rosanne Cordell 

Work done this summer: 

General education resolution  

Administrator’s Review Policy Document  – UFC Agenda committee has 

reviewed and sent forward recommendations to strengthen UFC’s role in 

appointing new committees. 



Whistle Blower’s Policy – sent to UFC for approval. It reiterates protections 

included in the Indiana State code and addresses specifically to whom appeals can 

be made. One area of concern is that there is no mention of faculty review.  

Presidential Search – Trustees had a consultant in who gave them advice that 

while conducting the search they should be focusing on what they want that 

person to do rather than what they want that person to be. We have channels 

through a UFC  regional campus member on the committee. Suggestions to the 

committee are encouraged. 

UFC committee membership- Three committees will have work to do this year 

including Faculty Affairs, Research Affairs, and Faculty Compensation and 

Benefits. We would really like to have representatives from our campus so if you 

are interested in serving  please let the executive board know and we will submit 

your name. Some of the committees do work through phone calls and emails so 

you would not have to travel to Bloomington or Indianapolis to serve on 

committees. 

 

 

Announcement from the floor–  

 Chancellor Reck announced that Phillip Eskew (Trustee) will be here on 

 September 12th from 2-3 in 225 SAC to listen to our ideas about the 

 presidential search. We have a student on the presidential search committee – 

 Mike Renfrow and he has already met with the committee.  

 

Old Business  

 Committee List – Although we did pass the committee list, it was revised new 

committee  list. 

 Moved and seconded to approve the committee list as published. 

 There was no discussion.  Motion passed by unanimous voice vote.                                                                                                                                                        

 

Announcements: 

Campus theme – Difficult Dialogues is already underway.  Faculty are asked to 

 use the associated events in our courses. Calendars are forthcoming through ADT. 

Two Major events: John Duffy will speak about Anne Fadiman’s book and his 

research on the Hmong on Oct. 24th. Anne Fadiman will be on campus on March 

26th.  Requested that faculty consider a requirement for attendance at these events 

with meaningful assignments.  Looking for a new future themes and asking for 

co-ordinator(s).  

 Jennifer Klein - New faculty were all given the book “The Spirit Catches You 

 and You Fall Down” from UCET. 

 

Nancy Colborn – asked for a clarification of what exactly the theme title is this 

 year. It is “Diversity and Dialogue”.  

Elizabeth Bennion announced the Democracy Project web log and Radio Series 

 that reaches 12,000 radios each Tuesday. The community has responded very 

 positively to the series. Faculty are invited to contribute to the ongoing dialogue 



 that goes out beyond the campus into the community by acting as public 

 intellectuals and writing for the site or doing radio.   

 

HLC –report on campus accreditation – Eileen Bender–HLC – Data has been 

gathered, evaluations have been made and put into the first draft.  Faculty were 

encouraged to all be reviewers of the document. Web site (iusb.edu/~hlc) has 

documents posted. The time line is as follows: Early October the working draft 

will be shared with the Chancellor’s cabinet, the Academic cabinet and the 

executive Committee of the Senate. Later in October the draft will be sent to the 

Senate and posted to the web site. All faculty are asked to read the document. In 

spring 2007 a final draft will go into production after corrections are made from 

the review. In summer 2007 the details of the visit will be formulated.  November 

12-15 2007 are the dates of the visit. Faculty members are asked to be as available 

as possible during these dates.  

President Herbert’s Address will be on Sept 26th at 2:30. 

Banned Books reading – read any banned material or present any other material 

in support of first amendment rights – Please call the library reference desk to get 

on schedule next Monday or Tuesday. 

 

Moved and seconded to adjourn the meeting. Approval by voice vote.  

 

Respectfully submitted, 

 
Patricia R. Henry 


