
Indiana University South Bend – Academic Senate 
Meeting Minutes 

February 27, 2008  -  Wiekamp 1001  -  1:30 PM 
 

Attending: Adaikkalavan, Basolo-Kunzer, Bennion, Borshuk, Bushnell, Chen, K. Clark, N. Colborn, L. Collins, R. Cook, 
Cordell, Cress, Feighery, L.F. Fisher, Fong-Morgan, Fujita, Serencser, Grens, Guillaume, Hakimzadeh, Henry, 
Hernando, Hinnefeld, Horvath, Hurst, Isaacson, B. Kern, G. Kern, Knowles, Kohli, Lambert, Lee, Lidinsky, Lynker, 
Marr, Mattox, McGuire, McIntosh, McLister, McMillen, Mettetal, Meyer-Lee, Miller, Mooney, Moore, Nair, 
O’Connor, Reck, Regan-Kubinski, Roth, Russo, Sabbaghi, Schmmrigk, Schult, Scott, Shlapentokh, Shrader, Skarbek, 
K. Smith, Sofhauser, Spitzer, Talcott, Tetzlaff, S. Thomas, Torstrick, Vanderveen, Vollrath, Walker, Williams. 
Guests: Deborah Davis, Erika Zynda 
 
1. Call to order – 1:34 
 

A motion to suspend the rules for the purpose of moving item 3E on the published agenda to follow item 
4.   
 
M/S – motion carried 

 
 
2. Approval of Minutes of November 2008 meeting 
 
 So moved with no corrections. 
 

M/S – motion carried 
 
 
3. Administrative and Officer Reports 

A. Chancellor Reck (to include presentation of Legacy Award) 
 

Spring enrollment  
Spring enrollment is currently at 7143.  This is up 7% up from one year ago.  Credit hours 
students are taking is over 67,000, 8% ahead of one year ago.  IU South Bend has the 2nd 
largest percentage increase of all 8 campuses. 

 
Financial Challenges 

IU President McRobbie has been proactive in addressing financial challenges facing IU. 
He has clarified a salary freeze all non-faculty with salaries greater than $100,000.  
 
He has also asked campuses to review ’08-’09 budgets for opportunities for savings of 
1%. 
 
For the upcoming year, the Indiana Commission on Higher Education has proposed a 
$700K reduction for state funding to higher education.  Governor Daniels’ budget 
proposal includes a $1.5 million reduction to higher education.  The Indiana House 
included a slight increase 1% (essentially a flat budget) in HB1001 that also includes 
funding for the Education and Arts building renovation and Northside improvements.  
That budget has moved to Senate for additions, etc. 

 
Education and Arts Building Update 

Funding for the building was in for ‘07-‘09 biennial budget but funds were not 
released/bonding authority not given through the governor’s office.  The 



project has been included in the ‘09-‘11 bill but a difference in language 
mandates that the funds be used without further approvals.   

 
HB1656 Stimulus Money 

Some stimulus money may come from the federal government to fund infrastructure 
projects.  HB1656 includes the same list of projects as in HB1001. 

 
DFGR Doug Vicites . . . tier two universities money for science education improvement. 
 
How faculty can help: now is the time to write letters/emails/etc.  Writing to senators is 
appropriate as the budget bill is in the Senate at this point, not the House.     
 

IU South Bend Budget 
We must expect a reduction in spending.  A “worst case” situation might result in no 
salary increases, delays in hiring, reduction in purchasing and travel.  But administrators 
are doing much to keep campus whole.  Presently, discussions are not jeopardizing jobs 
on campus.  The campus has good reserves, but now may be the time to use these 
reserves. 
 
The administration is examining admission, recruitment, retention efforts. 
 
It should also be noted that HP1001, the House budget bill, is only for one year.  
Normally, Indiana passes a biennial bill.  Thus, the status for 10-11 unknown. 
 
Library affairs has asked for continuation of one-time funds; administrators are 
examining ways in which this can be accomplished. 

 
Retention efforts also play a role in budgeting.  Gains from fall to spring were realized; 
there is hope the campus can maintain this jump. 

 
Reachign Higher 

:etention/graduation rates, eliminate remedial/developmental courses (move to Ivy 
Tech). 

 
Administration Building/Business and Economics renovation is complete.  Meeting rooms can be 
scheduled.   
 
Alumni Association Legacy Award 

The Chancellor introduced Ms. Cyndi Searfoss, IU South Bend Alumni Association 
Director who presented the annual Legacy Award to Dr. Tom Miller of the Raclin School 
of the Arts.   

 
The Chancellor highlighted some recent and upcoming events: Dean Marvin Curtis, Raclin School 
of the Arts for the “Lift Every Voice” event; Schurz Library Speaker Series Joel Garreau; and Jorge 
Munoz for the “Music Across the Atlantic 2009: An Exchange in New Music” event.  Chancellor 
Reck also reminded the faculty that the Titan basketball teams are in CCAC tournament play on 
Tuesday (women) and Wednesday (men) here on our campus. 
 
Questions for the Chancellor 

Dr. Ken Smith expressed his appreciation on behalf of the Library Affairs Committee for 
the increase in the monograph budget for Library.   
 



Dr. Elizabeth Bennion asked for clarification when writing to Indiana legislators.  Is it 
acceptable to include language when addressing the Education and Arts Building and 
budgets indicating our position as faculty at IU?  Mr. Ken Baierl responded that such 
language is acceptable, but that those writing should not use their IU email accounts or 
IU letterhead/envelopes. 

 
B. VCAA Guillaume 
 

2) PTR/Sabbaticals: as always, overwhelmed by the overall quality of our faculty.  Sabbaticals 
recommendations are on to the President of IU.   
 
3) 
 
4) 
 
5) 
 
7) CLAS dean search: two candidates have withdrawn leaving one candidate . . . name? Godson 
Obia 
 
8) Transitions is response ot ICHE RH report 
 
Graduate Education  
 

 
 
C. President 

Next week sending out call for committee assignments or 09-10.  Will try to honor but try to 
ensure balance on committees. 

 
D. UFC 

Met 3x since last meeting:  
PTR Guidelines coming from downstate, Herb Terry points raised in UFC 1/20 video conference 
to be included in a revision and circulated.  Desire to act by UFC in March or April.  need for fast 
action.  Absentee and proxy voting.  External letters sought at what point in the process.  Labels: 
satisfactory, unsatisfactory, excellent.  Non tenure track faculty excluded if they were nonvoting 
versus nonattending. 
 
Roseann: heated conversation RC argued for nontenured faculty to be involved in both 
deliberations and votes; Bloomington wants no deliberation, but absentee votes. 
 
question of when to be implemented.  Possibly this spring . . .but processes may take longer than 
time available.   
 
Commitment to gathering feedback from all consitutents/campuses.  As soon as document 
comes to Jerry, he’ll forward to current PTR and ad hoc committee. 
 
Is there a set number of external letters?  currently document says 4.  Nature of letter may vary 
from candidate to candidate.  focus of letter to research or teaching?  not currently stated. 
 
Aditioanl recommendations requiring the candidate to specify the area of excellence stated 
explicitly by the candidate.  There is ometimes disagreement  
 



Question of implementation: will this be in effect for 09-10?  Chaning rules too quickly for those. 
 

E. Threat Assessment Team presentation 
4. New Business 

A. Nominations for Senate offices and elected committees 
 
One correction to the printed list: McGuire added to VP 
 
Mettetal: De Bryant did accept to PTR committee nomination 
Gerenscer 
Louise Collins for FBR,  
walker/mcguire carried 
 
 
 
B.  The following motion has been placed on the agenda following a written request to the Senate 
president signed by eleven members, in accordance with Article VI, Section 4.3.b, of the Academic Senate 
constitution. 

Motion: “It is the policy of IU South Bend that tenured and tenure-track faculty with release time 
for service at the campus level and at least a 25% teaching load have the right to attend and vote 
in faculty meetings in the unit(s) of their academic appointment(s)." 

 
Frank Fujita 
currently has such an appointment.  
 
Asgar: 
budget hearings have presented a conflict of interest; faculty may advocate for funds 
 
Fujita: 
we have these conflicts, but we allow only one vote on an issue 
 
Bennion: 
concerns with service loyalty overriding their academic unit loyalty when two missions shouel be working 
in concert 
 
Guillaume: 
Administration wil be hampered by not being allowed to call on faculty to do large-level service.  
guillaume gets invited, but chooses not to.  but the invitation should not be withdrawn. 
 
Gerenscer:  
Are their other units that do so adopt this from which to draw for experience 
 
Williams: 
we never expected or considered this 
 
Sofhauser: 
does not apply to lecturers; could this policy also include lecturers. 
 
Fujita: 
Oversight rather than rejection.   
 
Sofhauser:  
we’ve never worried about this, but hopes we could adopt language that would include thi. 



 
Fujita: 
Language to include 
 
Gerenscer: 
this language sets a floor, not a ceiling. 
 
Asgar: 
This motion creates a possibility of nepotism.  Must think of global university goal rather than the 
individual unit.  This motion generates temptation. 
 
Walker: 
What is the specific problem to exclude?  Need for specific examples 
 
Lee: 
difference between 12 months vs. 10 months appointments? 
 
Bushnell/? Debate 33/26 to close 
 
Vote on the motion: motion carries voice vote 
 
 
 
Threat assessment team: 
 
Karen White, AVCCSS, Paula Smith, Dr. Jim Hurst, Mr. Marty Gersey, Ms. Laura Hieronymous, Ms. 
Charlotte Pfieffer, Mr. Rick Dennie. 
 
 
 
 

5. Announcements 
 
UNRJ – extend deadline to March 13. 
Vollrath: campus campaign 
Gernscer: Campus Theme – extend the programming to others so there is deep involvement 
 One book/one campus. 
Miller: Student art show on the 5th and through the end of the semester. 
McIntosh: new campus bulletin arrived this morning.  Distribution to follow 
  
6. Adjournment 
 


