
Indiana University South Bend – Academic Senate 
Meeting Minutes 

October 16, 2009  -  Northside 113  -  10:00 AM 
 
Attending: Adaikkalavan, Ananth, Bennion, Bushnell, Bushong, Chang, K., Colborn, J.R., Collins, Cook, R., Cordell, 
Curtis, Ducoffe, Elliott, Feighery, Gerencser, Grens, Guillaume, Hieronymus, Hinnefeld, Horvath, Hurst, Klein, 
Lambert, Levine, Lidinsky, Magnan-Park, McGuire, McIntosh, McMillen, Mettetal, Meyer-Lee, Monsma, Nair, 
Nilsen, Okrah, Pant, Qian, Reck, Regan-Kubinski, Roth, Russo, Sabbaghi, Scott, Sernau, Shan, Shepherd, 
Shlapentokh, Shrader, Spitzer, Stankrauff, Torstrick, Trottier, VanderVeen, Vollrath, Vrajitoru, Walker, L., Watson, 
Williams, L. Guests signed in: Jackie Neuman, Erika Zynda 
 
1. Call to Order 

The October meeting of the Indiana University South Bend Academic Senate was called to order at 10:03 
AM.  Dr. Jerry Hinnefeld, Professor of Physics, presiding. 

 
2. Approval of Minutes of September 18 Meeting  

Minutes of the September 18, 2009, meeting were approved with no corrections or additions. 
 
3. Administrative and Officer Reports  

A. Chancellor Reck  
 
Education and Arts Building Renovation 

State Budget Committee approved $27 million for renovation of the former Associates’ 
Building.  This means that the State Budget Agency and the Indiana Commission for 
Higher Education have also approved the funding.   
 
On Tuesday, October 13, a kick-off meeting was held with representatives from ABG 
(the architectural firm); IU Architect’s office; VCAA Guillaume; Deans from Education, 
Arts, and Health Sciences; and representatives from Dental Hygiene and the Senate 
Facilities Committee.  
 
Construction begin late spring or early summer of 2010.  In the interim, design work 
with proceed with approval by IU Board of Trustees at their December meeting. 
 
Chancellor Reck has asked for completion by August 2011.  All have agreed, but it will be 
a push to meet this deadline.  Chancellor Reck does not foresee any future delays that 
would prevent completion of the project. 

 
Administration Building  

$1.5 million has been approved.  Architectural plans are complete and project 
components are out for bid. Bids are due by end of October. Construction to begin by 
early November with project completion set for February 2010.  This timeline is needed 
to return those displaced to the Education and Arts Building to their offices so work can 
begin there. 
 
Also working on moving South Bend English Institute and IU South Bend Police 
department from the Education and Arts Building to a new location. 

 
H1N1 Update 

Health and Wellness Center is seeing an increase in visits from those experiencing flu-
like symptoms.  According to HWC Director Laura Hieronymus, there have been 14 
confirmed cases of H1N1 flu on our campus. HWC has established an email account to 



help track the number of H1N1 cases: iuhealth@iusb.edu to report a case of H1N1 
among campus community.  Information remains private but allows for campus-level 
tracking. 
 
VCAA Guillaume has worked with Deans to establish emergency planning measures if 
such are needed. 
 
Please continue to practice preventive measures. 
 
Chancellor Reck opened the floor to questions regarding H1N1: 

 
Bennion: Number of vaccinations given is large; there is also a large number of 
those wishing to get an H1N1 vaccination.  Will we be getting more vaccination 
doses on our campus? 
 
Hieronymus: The manufacturer of the seasonal vaccine moved production from 
seasonal to H1N1, but more seasonal vaccine has arrived.  The next clinic will 
be October 27; information has been posted on bulletin board.  We are 
approved as an H1N1 distribution site . . . We will adhere to established 
guidelines for prioritizing those receiving the H1N1 vaccine. Vaccine available 
to children: $5. 
 
Vanderveen: Will only 100 doses be available? 
 
Hieronymus: Yes. 

 
Budget Update 

The budget situation remains grim and uncertain at this time.  Budget revenues for the 
state of Indiana were 8% below estimates for the 1st quarter of the fiscal year.  Gov. 
Daniels is reviewing the state budget for additional cuts including possible employment 
reductions. 
 
Neill Theobald, IU’s chief financial officer has asked all campuses and units to redouble 
cost containment efforts and has made suggestions. 
 
IU is also asking campuses to postpone any decisions about one-time funds. 
 
Like that the state may take back money as did last spring (1%), especially if 2nd quarter 
revenues are below projections. 
 
Chancellor Reck has met with the Senate President and co-chairs of the Senate Budget 
Committee (Jerry Hinnefeld, Grant Black, and Rebecca Torstrick, respectively) on how to 
make decisions about one-time monies if and/or when they are available. 
 
Estimated one-time from Summer II 2009 and Fall 2009 is $300K 

 
Noel-Levitz 

Representatives from Noel-Levitz have visited the campus.  Work is underway.    
Now conducting student surveys in classrooms; faculty may be asked to take surveys as 
well.   

 
 



Student Housing Update 
Review is underway by Karen Whitney, Dean of Student Life at IUPUI, and Hayward 
Geunard, Director of Housing at IUPUI.  The goal of the review is to increase occupancy 
in Fall 2010. 
 
An appointed housing working group met with Whitney and Geunard when the two 
were on campus;  the working group also went to IUPUI to see how housing is operated 
there. A report is expected by the end of October and Chancellor Reck will review those 
recommendations. 

 
Hammes Media Commons and Cafe 

Dedication Ceremony on October 21, 4:00 PM , Schurz Library. 
 

Chancellor’s Medal 
Will be awarded on October 28 to Franklin Schurz.  The event is from 5:00-7:00 PM in 
the Grille. RSVP to Chancellor’s Office 

 
Questions for the Chancellor 

Gail McGuire: Are there plans for faculty input into the design of the new E/A Building. 
 
Chancellor: A lot of faculty input has already occurred in the process.  Currently there is 
a committee working on classroom technology needs.  Deans are involved as well. 

 
Campus Directions Committee – Terry Shepherd 

08-09 Campus Directions Committee looked at external environmental strands.  From 
those strands, the CDC developed 7 strategic goals that form the campus strategic plan. 
 
Currently seeking input on the goals from campus constituents. 
 
Plan to present strategic plan in November to Faculty Senate. 

 
B. VCAA Guillaume – State of Academic Affairs  

Reminder of the Dean’s Seminar at Noon today.  Dr. Lee Kahan, Dept of English.  His talk is 
entitled: “The Talk of the Town: Publicity and Female Propriety in the Fiction of Frances Burney.” 
 
Vice Chancellor for Academic Affair Alfred Guillaume presented a 10-year retrospective of his time 
at IU South Bend.  A link to the address is at http://www.iusb.edu/~acadaff/addresses.shtml.   

 
Questions: 
 
Gerencser: I would like to hear about your vision for support for faculty research over the next 10 
years. 
 
Guillaume: Much of what has happened over the past 10 years in this area has happened 
because we’ve opened dialogue with each other.  There are statewide challenges limiting the 
distribution of funds in spite of rapidly growing enrollments.  
 
McMillen: The comparison of the number of fulltime faculty in 1999 to 2009 is essentially same; 
was there not funding from IU dedicated to increasing the number of faculty?  
 
Guillaume: The number of faculty has increased, but little increase in tenure-track faculty 
because many of the positions hired were at the lecturer level.   



 
Lambert: It may be a result of committees hiring full-time lecturers to replace associate faculty 
thus skewing data.  The number of full-time faculty has increased. 
 
Guillaume: But if we are going to excel, we cannot let the balance become 50/50 
tenured/trenure-treack to full-time lecture.  There must be a stronger representation of full-time 
tenured/tenure-track. 
 
Walker: May I clarify?  What’s happened is, there are full-time lecturers and there are tenure 
faculty.  10 years ago, 70% of full-time faculty were tenure track.  Now, we’ve increased the full-
time faculty but done so hiring lecturers, thus the ratio of lecturers to tenure faculty is less. 
 
Linda?: some departments that had tenure lines elected to move those lines to lecturer status.  
 
Guillaume: That is correct.  This happened with several clinical faculty and was done for very 
good reasons.  

 
C. Senate President  

While deemed irrelevant by the Senate President himself, the Senate President announced he is 
way too busy and has way too many things to do. 
 
There is a need for volunteer to serve on the university-wide Oncourse Priorities Committee.  
This committee specifically advises downstate on priorities for improvements to Oncourse. The 
committee meets each semester, face-to-face, at IUPUI. 
 
Bruce Spitzer, School of Education, will represent the campus on the Learning Technologies 
Steering Committee, a university-wide committee with a broader scope than the Oncourse 
Priorities Committee. 
  
One time funds: Senate Executive Committee has turned responsibility for working on one time 
funds to Senate Budget Committee; working on projects discernment and prioritization.  

 
D. UFC  

No meeting yet this academic year; October 27 is the first meeting.  Lesley Walker and Dave 
Vollrath are IU South Bend representatives on this committee. 
 
Request from Senior Co-Secretary of the UFC for names of chairs of the Research and 
Development Committee and the Budget Committee.  UFC is activating state-wide committees in 
these areas. 
 
Questions: 
None 

 
4. Committee reports  
 

A. Campus Directions  
As per previous report, this will be an agenda item on the November agenda. 
 
Lambert: Will the plan include new mission statement? 
 
Hinnefeld: Yes 

 



 
B. Faculty Welfare – Elizabeth Bennion 

Bennion is 09-10 chair; committee has representatives from LIB, EDUC, BE, LAS, ARTS 
 
Networking Opportunities/Social Network Opportunities 

Members of the committee have raised a concern about a lack of social opportunities 
and social networks for new and single faculty.  Interest forms for possible networks 
were circulated amongst the Senate. 

 
Response to Health Care Cost Containment Committee Report  

IU President McRobbie appointed a blue-ribbon committee to look at health care costs 
reductions.  Observations and recommendations to Senate Executive Committee and to 
our representatives to the UFC.  Concern among members of Faculty Welfare 
Committee that changes/reductions in health care costs did not impact the quality of 
healthcare received.  Committee also agreed that shifting the costs to employees is not 
a good idea in order to maintain IU’s ability to hire quality faculty.  Also awareness that 
some cost containment issues may be more feasible on one or two campuses than on all 
eight IU campuses (e.g., using an IU Medical Center facility). 

 
Resolution by the Faculty Welfare Committee 

Bennion provided some background to the resolution as presented by the committee.  
See document provided by Faculty Welfare Committee. 
 
BE IT RESOLVED THAT: 

1. All IU South Bend employees who are eligible to subscribe to IU health 
insurance should also be eligible for a free membership to the Student 
Activity Center (SAC). 

2. All IU South Bend employees who are eligible to subscribe to IU health 
insurance should receive free access to a weekly onsite weight management 
program sponsored by the university. 

 
The resolution comes as a motion made appropriately by the committee.  It is not binding; 
rather, it is a “sense of the senate” and is advisory in nature. 
 
Discussion: 
Torstrick: On behalf of the Senate Budget Committee, recommend that the Senate wait until we 
know the actual dollar figures associated with the resolution.  Difficult to make a decision at this 
point because there are fiscal concerns.  Future budget committee resolution asking to bring a 
resolution asking that when other Senate committees have resolutions involving campus funds 
that these committees send their resolutions through the Budget Committee for review and 
action before coming before the Senate.  
 
Bennion: We have dollar figures for how much this will with the exception of numbers of 
participants. Actual costs would depend on numbers of participants.  If half of the members 
eligible, 300, took advantage, at $20 per month, that would be $72,000 per year.   
 
Pant: (to Torstrick) Is your question regarding one-time funds?  
 
Torstrick: No. 
 



Feighery: respectfully disagree with Torstrick; it’s a “good thing” for the university and could in 
the end cost the university less money.  We needn’t be concerned with where the funds will 
come from right now in that this is a good thing to do. 
 
Torstrick: I don’t see this as a sense of the senate, but rather “we should do this.” 
 
Bennion: Some other costs are known: if we were to hire an outside consultant, such as for the 
Weight Watchers at Work program, the cost is $148 per person.  Possible for a faculty member 
training in nutrition or weight loss could be given release time or other compensation to conduct 
such a program. If the university were to pay for all possible employees to have access to the 
SAC, a negotiated rate could probably be realized with few additional costs.  Also, the possibility 
of a cost share for the weight management program.   
 
Cordell: There are costs and there are real costs.  My walking the track in the SAC a couple times 
a week has no associated costs.  This resolution is a “should do” resolution.  
 
Elliott: Since the resolution states “insurance eligible,” would associate faculty continue paying? 
 
Bennion: The resolution is open to discussion and open to a friendly amendment to include 
associate faculty if that’s the will of the Senate. 
 
Elliott: Possibly a need for a graduated scale associated with salary . . .   
 
Anonymous: parking is already in trouble with that model . . .  
 
Gerencser: This may be a good tool for faculty recruitment.  IU non-smoking plan . . . can we use 
that program either by putting more monies into that or could those funds be used for 
memberships?   
 
Bennion: That would be a university-wide change in the benefits structure.  The committee 
looked mostly at immediately available possibilities.  
 
Sabbaghi: Can we consider each resolution separately?  
 

Move to divide the question; seconded; so moved 
 
Item One of the resolution now under consideration. 
 
Cordell: There was a significant increase in student population that yielded one time funds; in the 
past, those funds were used for faculty salary increases.  This year, we got no increase. This 
would be a nice gesture to faculty. 
 
Gerencser: Are there usage limits to the SAC?  
 
Bennion: There does not seem to be a time when the fitness center is filled.  
 
Feighery: calls the question 
 

Motion to end debate – so moved 
 

On the question of Part One of the Resolution (free membership to the SAC): so moved 
with 1 no vote 



 
Item Two of the Resolution (access to weight management program). 
 
Gerencser: Would it be a part of the SAC budget to hire a weight management consultant from 
it’s budget?   
 
Bennion: The Faculty Welfare Committee did not explore exactly how this would be 
implemented. 
 
Pant: If the blue-ribbon committee says these programs lower costs, why not believe them?  The 
money in question is quite small in compared to the reported savings in health care costs..  
 
Gerencser: I’m unsure of the studies, but it seems there would be a quicker turn-around in health 
care costs savings with weight loss programs than with smoking cessation programs. 
 
Hieronymus. No . . .  stopping smoking far outpaces others in reducing health care costs; 2nd is 
exercise; 3rd is weight loss.   
 
McGuire: how long term are the successes of these weight loss programs? 
 
Hieryonmus: Recent research holds that programs with behavior management are successful and 
that behavior management aspects of a program are important and part of good programs. 
 
Bennion: Research shows good results from support groups. 
 
Hurst: Comment on high recidivism with weight loss programs. (Audio difficult to discern.) 
 
Vollrath: Costs for the 17-week program Weight Watchers at Work?   
 
Bennion: $148 for a 17-week program per person.   
 
Anonymous: Call the questions 
 

Motion to end debate – so moved 
 

On the question of Part Two of the Resolution (free weight loss programs): so moved 
with 1 no vote 

 
5. Announcements  
 

 Gerencser: Nov. 2 Alex Kotlowitz on campus.  He is the author of this year’s One Book/One Campus book,  
There Are No Children Here. He will be on campus for the day visiting some classes, recording a podcast, 
and presenting a lecture that evening.  Julie Elliott volunteers to provide a talk on the OB/OC program for 
those interested throughout the year. 

 Julie Elliott: General Education Committee extends thanks to the faculty for giving Julie Wahll-Gasaway 
information as needed by the committee.  They are working on cleaning up the Common Core list.  Julie E. 
asks that when departments are working on schedule drafts, please send an email to Julie Wahll-Gasaway 
indicating which Gen Ed course you will be scheduling.  And faculty would please submit a Gen Ed course 
request before teaching the course. 

 Julie Elliott: Susan G. Komen Race for the Cure is May 2010; there is interest in forming an IU South Bend 
team.  If you are interested, please email Julie Elliott. 

 



 
 
6. Adjournment  -  The meeting is adjourned 11:37. 


