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Health Engagement Program Director 
Named 

Patricia Hollingsworth has accepted the position 
of HEP director and will begin July 11, 2011. Ms 
Hollingsworth brings both depth and breadth of 
experience to IU’s program. Her most recent posi-
tion was at Ball State where she directed a simi-
lar program. Her professional resume can be seen 
at http://www.linkedin.com/pub/patricia-
hollingsworth/7/309/942. 
Union members Rachel McCann, Chuck Peters, 
Jean Rhoads and June Wickboldt attended the 
presentation of the three finalists for the position. 
They participated in the question/discussion peri-
ods and provided summaries of their impressions 
of each candidate to Bruce Jacobs. 

Employee Insurance Premiums to Rise 

Since 2005 IU Healthcare costs have risen from 
$98 million to $152 million for 2009-10. It is esti-
mated that the costs will be more than $200 mil-
lion for 2011-12. 

Several initiatives have been or are being consid-
ered for meeting these expenses. The Health En-
gagement Program is a program that looks at re-
ductions in long-term costs as a result of a health-
ier workforce.  Stratified copay and deductible 
plans are part of a value-based insurance design, 
and aim to encourage compliance with medical 
protocols to control conditions. If an employee is 
diagnosed with a condition and complies with 
treatment, the insurance plan will pay the copays 
and deductibles for office visits and prescriptions, 
etc.                                                                                     
          Continued on page 3….                                                                         

CWA 4730 is proud to host and honor Professor 
Elinor Ostrom, 2009 Nobel Laureate in Economic 
Sciences (co-winner), at a private reception for our 
members on June 10, 2011.  This is a once-in-a-
lifetime opportunity for CWA 4730 to have such a 
distinguished guest, and an excellent opportunity 
to build a stronger community of workers on cam-
pus.  Professor Ostrom has done extensive re-
search into the economic impact of local communi-
ties.  She explains how the power of a few can have 
far reaching and positive influences, well beyond 
their own economic boundaries...much like CWA 
4730.  We are small in numbers, but our knowl-
edge and abilities have far-reaching impact.  What 
can we do in the future?  What are our limita-
tions?  What good can we bring to our communi-
ties?  How can we be an advocate for positive 
change? 

This is a private reception for CWA 4730 dues- 
paying members and their guests along with local 
political leaders in our community who have been 
invited. If you are a member of support staff and 
are not yet a member, discuss this opportunity 
with a union steward in your area or by contacting  
CWA4730@indiana.edu. 

 
The time to let our voices,  

and power, be heard   
is now! 

http://www.linkedin.com/pub/patricia-hollingsworth/7/309/942
http://www.linkedin.com/pub/patricia-hollingsworth/7/309/942
mailto:CWA4730@indiana.edu
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LOCAL 4730 
Communication Workers 

of America, AFL-CIO 
 
 

I hereby request full membership, and all the benefits that go 
with it, in Communications Workers of America (C.W.A) 

Local 4730. I authorize with this form my 
membership and the deduction of dues from my pay as 

established by C.W.A. 

Name (print) ________________________________________ 

 

University ID # _____________________________________ 

 

Department _________________________________________ 

 

Work phone ________________________________________ 

 

Work address _______________________________________ 

 

Room # ____________________________________________ 

 

E-mail address ______________________________________ 

 

Home address _______________________________________ 

 

City/State/Zip _______________________________________ 

 

Home phone ________________________________________ 

 

Signature __________________________________________ 

 

Date ______________________________________________ 

 

Received by ________________________________________ 

 
Please return this form to CWA Local 4730, 

400 East 7th Street, Poplars Bldg., Room 331, 
Bloomington, IN 47405 

 Our Voice Grows Louder  
(Won’t You Add Yours?)! 

By ???? 
 CWA 4730 now has a seat on the 
Bloomington Faculty Council, giving us 
a voice in an important arena and an 
unprecedented opportunity to have our 
issues and concerns heard. While we do 
not yet have a vote, we have all other 
privileges of a seat. We may speak, ask 
questions, spur conversation and de-
bate, and contribute to the discussion 
of any and all issues. We can make 
sure that the concerns of support staff 
are heard by this powerful and influen-
tial body. 

Through this seat we can build 
our relationships with faculty through-
out the entire campus.  We can further 
demonstrate to the campus that we are 
a reasonable partner to work with and 
show to the faculty that we share many 
of the same concerns. We can cultivate 
allies and build our strength across the 
entire campus. 
  BFC, BPC, TPAC, Health Care 
Committees, Search and Screens and 
many more; you name it—we are there, 
representing you. Most of these seats 
are held by member volunteers, staff 
just like you. Want to be one of them? 
Join your union! Volunteer and get in-
volved. Consider running for the Ex-
ecutive Board. We will listen to you, we 
will empower you, we will support you, 
but we need you to take the first step. 
Join CWA Local 4730 today. 
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 Continued from page 1...                                                                                

The focus and test case for IU is on diabetes, 

which has become endemic in Indiana. Noncom-

pliance with treatment protocols leads to heart 

disease, blindness, kidney failure, and amputation 

of limbs. For diabetics insurance would cover costs 

and/or deductibles for A1C testing, home testing 

supplies, etc.  

Premiums will rise, and two models are under dis-

cussion for determining the employee share. 

UHRS supports a plan which differentiates ac-

cording to income, with employees earning more, 

say $50,000, paying higher premiums. CWA and 

the Bloomington Faculty Council support a truly 

progressive cost-sharing of additional health care 

costs. CWA President Bryce Smedley said in an 

interview on WFIU that all employees should pay 

the same percentage for health insurance premi-

ums, and that the union wants to ensure that as 

many support staff as possible, many of whom 

make less than $30,000 a year, are included in the 

lowest payment bracket. At the April 18 meeting 

of the Employee Healthcare Advisory Committee 

Meeting, Diane Henshel, SPEA faculty, argued for 

a progressive model, pointing out that the model 

presented by UHRS is regressive: lower-paid em-

ployees are paying a greater percentage of their 

paychecks. The interview can be heard and read 

at http://indianapublicmedia.org/news/iu-raise-

health-care-costs-higherpaid-employees/ 

                                                                                                     

    
 

Get Your Social Network On! 

Look for us on Facebook 

and join!! 

http://www.facebook.com/group.php?

gid=47515380185 

CWA  

Local 4730 

and IUHR 

at Bowl 

For Kids 

Sake 

 

 

Helping Our Community  

By Peter Kaczmarczyk 

Once again this year CWA 4730 participated 

in Bowl For Kids’ Sake, the annual fundraiser 

for Big Brothers Big Sisters of Monroe 

County. As always we had a great time with 

no serious injuries.  

Two things stand out this year. The first is 

that this year we teamed up with IU Human 

Resources and bowled side by side. We were 

even kind enough to let Suzanne Ryan, IUHR 

Employee Relations Director, share our lane.  

While CWA and HR sometimes find ourselves 

in an adversarial position, this was a great 

chance to get to know each other a little bet-

ter as people and to show to that we can pull 

together to help out our community. The 

other thing of note is that our team raised 

over $900 dollars, a record for us, and when 

combined with the $1000 plus that HR raised, 

we pulled in almost $2K for Big Brothers Big 

Sisters. 

 While fighting for IU staff and your rights is 

the most important thing that we do, this 

fund raiser is just one of the many ways we 

give back to the community that most of us 

are a part of. Be it bowling, Teachers Ware-

house, healthy cooking classes or blood drives, 

we are committed and will remain committed 

to trying to help out all those in need. 

http://indianapublicmedia.org/news/iu-raise-health-care-costs-higherpaid-employees/
http://indianapublicmedia.org/news/iu-raise-health-care-costs-higherpaid-employees/
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Mutual Gains Meeting at IUN               
Shows Promise 

by Naomi Palagi 

  The April 2011 meeting for Mutual Gains at IUN 

was a first for the campus. In attendance from CWA Local 

4730 were VP Audrea Gant-Davis, members Mary Hack-

ett, and Naomi Palagi, as well as IUN Human Resources 

Director Carolyn Hartley and Vice-Chancellor Joe Pellic-

ciotti. Items on the agenda were employee evaluations, 

the synchronous TIME system, and orientation/ training 

for new employees.  

 

  The employee evaluation form which is used on our 

campus is a one-size-fits-all form.  It was agreed to try to 

come up with improvements to this generic form (such as 

attaching job descriptions, revising the form, or other) by 

the end of the year 2011, to be in place for the February 

2012 annual evaluation.  

 

  Regarding orientation and training for new employ-

ees. Ms. Hartley said that all new employees sign off on a 

form stating they have completed the online orientation, 

and she later sent us the link for that orientation. Ms. 

Davis brought up a suggestion by some of the members 

that new hires be brought in before an old hire leaves, to 

help with training. Ms. Hartley agreed that would be 

ideal, but said it is an issue of budget. She said it is also 

very helpful when employees leave behind department 

manuals. 

 

  The subject of synchronous TIME was then dis-

cussed. One of the issues brought up was problems with 

supervisor participation.  

 

  Also discussed was the morale issue.  Prior to syn-

chronous time, one of the great aspects of IUN was staff 

involvement, whether it be outreach at the fair or Science 

Olympiad events. Now, when staff are being watched so 

carefully and required to punch a clock, it no longer feels 

like a good thing to volunteer, but rather like we are be-

ing exploited. This is particularly important given the 

new chancellor’s focus on community engagement. As em-

ployees, we want to be part of things, and to feel like we 

are ―in this together,‖ but it is very hard to feel that way 

under the current system. Ms. Hartley stated the decision 

to go synchronous or asynchronous is a campus decision.  

   

She and Mr. Pellicciotti emphasized that this system 

was a decision put in place by our previous chancellor 

and handed to Chancellor Lowe when he arrived 

 

  When asked if  synchronous TIME will be re-

pealed, Ms. Hartley said it will not be repealed.  How-

ever, she and Mr. Pellicciotti agreed that there are a lot 

of problems with the system at all campuses, and that 

there will most likely be some changes to the system, 

be it synchronous or asynchronous, within the next 

year.  

 

  Now, less than a month after the Mutual Gains 

meeting, we have in fact received some information on 

those upcoming changes. Specifically, Chancellor 

Lowe’s office sent an email message to bi-weekly em-

ployees on May 3, informing us that the number of 

notes requesting changes by supervisors and overall 

errors on time sheets needs to be reduced, and that 

employees must be more diligent in punching in and 

out. However, the message emphasized that the most 

important factor with the TIME system is accuracy, so 

we should indeed add notes for any instances in which 

our time punches need changes in order to accurately 

reflect our work. Additionally, and most significantly, 

the message also informed us that, ―it is planned to 

adopt an updated version of the TIME system during 

autumn 2011 that will enable synchronous users to 

correct missed punches on their own.‖ While we do not 

know all the details of this updated version, it certainly 

sounds promising, and seems to indicate that some of 

our hard work fighting against this overly-automated, 

overly-Big Brother-style system is paying off. We 

should not fail to let our supervisors and human re-

sources department know of any continuing and fur-

ther problems that we encounter with this system, or 

with the updated version when it arrives. We can cer-

tainly hope that the updated version restores some of 

the lost morale, in that it may indicate that the ad-

ministration is once again willing to trust its full-time 

employees to record their own time accurately. 

 

  The chance to sit down with the director of hu-

man resources and a vice-chancellor regarding union 

employee conditions, benefits, experiences, and 

thoughts is a wonderful opportunity, and I look for-

ward to this process bringing exactly what is intended: 

mutual gains for the workers and for the university. 
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Building Solidarity 
By Bryce Smedley   

CWA 4730 President 
 
On April 23, the Department of Liter-
acy, Culture, and Language Education 
held their first ever departmental BBQ 
sponsored by CWA and local, healthy-
cooking chefs and volunteers.  In an ef-
fort to promote CWA’s healthy cooking 
seminar, we came forward to support 
many of the teachers from the School of 
Education who came out to support col-
lective bargaining rights for unions 
during our February protest.  It was a 
wonderful afternoon with excellent food 
prepared by a number of our union col-
leagues.  This was a great way to show 
solidarity with important populations 
from campus, our students and faculty.  
I am extremely proud of our local union 
in making this BBQ a complete suc-
cess. Thank you to everyone who 
helped out! And a really big thanks to 
Chef Hans & Victor and their excellent 
culinary skills. 

 
June Wickboldt (CWA Member at large), Chef Victor 
Kinzer (CWA Treasurer) & Ed Vasquez (CWA Vice 

President) preparing food for the LCLE BBQ 

The following poem was written by an IUB  
support staff  employee. 
 
 
HANG BY THE DOLLAR 
                    —J. Jacob Barker 
 
I am a villain, complete my task perfectly, 
every customer hostage to the twenty-cent 
difference on regular to large soda, not 
let a single patron forget their choice of 
cheese or bacon, or cheese-&-bacon like 
my hospitable suggestion is the pistol I 
shove in that bank teller's cheek as he 
bags the till. Boss-man twirls the tip of his 
mustache curl 
 
the formula is simple: I am only a goon,  
turn to him as I keep my pistol's barrel 
deep in the teller's jaw, more money 
for YOU when satisfied customers add 
to the tip jar like this service is what de-
mands 
captives to toss wallets, watches, brace-
lets, and rings at this goon's feet—one 
dollar more 
I can purchase a glucose test strip. More 
money for YOU as customers return, sales 
calendar targets exceeded, pay raises 
 
given without liability of benefits, blind 
under the burlap sack as alarms sound, 
boss-man 
wide eye leaps out his tailored mustache, 
left 
goon to hang by blames for rubbery 
bacon, plastic cheese, why are you out of 
this, out of that, I want it all now! like 
these 
buyers are the police who imprison me,  
a diabetic prisoner 
that is never insured an insulin supply. 
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Health Incentive Plan – Will IU keep up with the Joneses?  -By Rachel M. McCann 
  With the new Health Incentive Plan (HIP) underway at IU, many employees are anxious to know what the 

final plan will be. This led me to question whether there are similar plans already in effect at other universities/

companies and how IU’s current plan compares to what ―the Joneses‖ are doing. 

  First, let’s examine IU’s HIP. IU is hoping to achieve several goals with its voluntary HIP. In the first phase, 

they hope to cut back on health care costs by offering incentives to encourage employees to commit to healthier be-

haviors and choices. The plan is set up to offer ―credits‖ to be used toward insurance premium reductions. This can 

be a partial decrease based on whether the employee is able to meet both goals of being tobacco free and completing 

the recommended test/screenings.  According to a 1/11/2011 IU News release, ―A later phase will focus on physician 

treatment plans and prescription drug regimens. Coaching and support programs will be provided for employees 

and their spouses with such concerns as: tobacco cessation, blood pressure, diabetes, nutrition, body mass, etc.‖  

  Now, let’s look at a couple of established health incentive plans. The first is the HIP offered by Ohio State 

University, which has been in effect since 2006. They call it ―Your Plan for Health‖ or ―YP4H‖. According to OSU, 

―YP4H's primary focus is on helping faculty, staff and their families reach the healthiest state possible by offering a 

variety of programs and incentives for identifying and acting on health care conditions, promoting cost-efficient 

choices based on individual needs, and taking control of health care spending.‖  

  Similar to IU, OSU's first step to earning the incentives is having employees complete a Personal Health As-

sessment. (However, IU has now removed this requirement after employees raised strong privacy concerns.) After 

taking the Personal Health Assessment OSU employees will then qualify for incentives like medical premium re-

ductions up to $360, and enrollment in an Incentive Points Program that tracks healthy behaviors and activities to 

earn up to an additional $125.  OSU also offers resources such as educational programs, fitness center discounts, 

tobacco cessation programs, and a Weight Watchers-at-Work program with reimbursement for attendance. 

Overall, OSU’s plan is similar to IU’s, except it seems to currently offer its employees a wider range of incentives. 

  The second HIP examined is Safeway Inc., an international supermarket chain that operates thousands of 

stores and employs a large number of people. Safeway rolled out their plan in 2005. According to a 2009 article in 

the Wall Street Journal titled How Safeway is Cutting Health Care Cost, by CEO Steven Burd, ―The results have 

been remarkable. During this four-year period, we have kept our per capita health-care costs flat (that includes both 

the employee and the employer portion), while most American companies' costs have increased 38% over the same 

four years.‖  

  Safeway’s program is designed to motivate their employees to make behavioral modifications which lead to a 

pronounced decrease in the employees’ insurance premiums. The company contends that 74% of all health care 

costs are confined to four chronic conditions: cardiovascular disease, cancer, diabetes and obesity. They are adamant 

that the majority of these conditions are preventable. Mr. Burd says, ―Safeway's Healthy Measures program is com-

pletely voluntary and currently covers 74% of the insured nonunion work force. Employees are tested for the four 

measures cited above and receive premium discounts off a "base level" premium for each test they pass. Data is col-

lected by outside parties and not shared with company management. If they pass all four tests, annual premiums 

are reduced (by) $780 for individuals and $1,560 for families. Should they fail any or all tests, they can be tested 

again in 12 months. If they pass or have made appropriate progress on something like obesity, the company pro-

vides a refund equal to the premium differences established at the beginning of the plan year.‖ 

  Essentially, Safeway rewards their employees’ healthy lifestyles and choices with decreased insurance premi-

ums. Similarly, IU is offering discounts on premiums once an employee has signed the tobacco free affidavit and 

completed the bio-metric screening. The difference is that Safeway allows unused portions to roll over to the next 

year up to a maximum amount. 

  IU’s plan is in its infancy, and time will tell what adjustments and additional incentives might come in the 

future. It appears the way to a successful HIP is to give employees a sense of ownership and control of their health 

care cost based on their individual participation. An employee’s behavioral choices will directly lead to healthier 

lives, resulting in decreased health care costs. 

  We need to have a higher sense of accountability when it comes to our health care. Our choices are what will 

make or break us.  Overall I think IU is making steps in the right direction. If they continue to broaden the range of 

incentives, more employees may be willing to participate. If this happens, we will all be winners no matter what 

―the Joneses‖ are doing. 

 
Sources 

IU News Room (1/11/2010) Incentive plan will help IU employees improve health, contain health care increases IU News Room [Retrieved 

4/7/2011], http://newsinfo.iu.edu/news/page/normal/13048.html  

OSU Health Plan Website [Retrieved 4/7/2011], https://www.webmdhealth.com/OhioStateYP4H/default.aspx?secure=1#  

Steven Burd CEO Safeway Inc. (6/12/2009). How Safeway is Cutting Health-Care Costs. Wall Street Journal [Retrieved 4/7/2011], http://

online.wsj.com/article/SB124476804026308603.html 

http://newsinfo.iu.edu/news/page/normal/13048.html
https://www.webmdhealth.com/OhioStateYP4H/default.aspx?secure=1
http://online.wsj.com/article/SB124476804026308603.html
http://online.wsj.com/article/SB124476804026308603.html
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Unions are Under Attack:  

Will You Stand With Us? 
By Bryce Smedley, CWA 4730 President 

 

  The very concept of labor unions is under attack!  

Why would anyone be against a group of workers stand-

ing together?  The simple answer: money! When people 

are allowed to organize and fight for fairness in the 

workplace, employers are forced to pay their fair share. 

In Indiana, and the country, unions are under assault 

by businesses and their political partners who exist off 

big campaign contributions. The public is fed lies and 

distortions about the purpose of unions and the princi-

ples for which they stand. An excellent example from 

this year was the legislation (and intentional misno-

mer), ―Right to Work,‖ which truly translates to ―Right 

to work for less.‖ The truth: in states that have busted 

collective bargaining rights, workers earn less money.  

Companies are not willing to pay more unless they are 

forced to by their workers. 

   Indiana University is not willing to pay higher 

wages and lower health care premiums unless we fight 

for them, and yet there is often complacency among IU 

employees. Many assume that their fellow workers will 

do the hard work and pull their weight.  This is known 

as ―the free-rider‖ problem and it is a slippery slope! If 

you don’t stand up for your working rights, why should 

your fellow worker at the next desk, and why should an 

employer change the way they treat their employees? 

  As a local union we have decided to fight for bet-

ter wages across campus and for lower health care pre-

miums.  If you are not a member of our union, then I am 

assuming you feel the costs for health care are afford-

able, your current salary is fair and you are paid appro-

priately for the work you do. You may also be compla-

cent with paying more and more each year to park on 

campus.  This attitude—that everything is fine and 

there is nothing to worry about —is dangerous! Without 

your participation, Indiana University and our state 

legislators assume everything is fine, and that the silent 

majority of support staff can be forced to pay more for 

benefits such as health care, parking, and tuition, and 

that we can be kept silent and complacent with small 

wage increases and should be happy with them. 

  As we continue to pay more for everything in this 

economy from utilities to health care, are you willing to 

stay quiet, remain neutral or intimidated from saying 

anything or doing anything? Will you be a free-rider, 

counting on your fellow employees to speak up for you? 

Will your silence allow businesses and administrators to 

delegitimize you and your fellow employees even more?  

Collectively we suffer, or collectively we win fair wages 

and benefits for the essential work we do for IU. 

When You Should File An Accident Report 

By Jane Goldsmith 

 

Some IU staff think they only need to file an acci-

dent report for an on-the-job injury when they 

have to go to Promptcare for medical care. That is 

not the case.  Any kind of injury – even those that 

do not warrant a trip to Promptcare – should be 

reported. 

 

When the injury form is filled out and filed, more 

than your name is noted. The university notes 

other information completed on the form – where 

the injury happened, what part of the body was 

involved, and whether you needed medical care, 

among other things. If necessary, it is included in 

the OSHA 300 log that is filed annually. 

 

As part of the IU/CWA Joint Safety Committee 

duties, we also review the injury data. We use in-

formation from the forms to try to identify pat-

terns of injuries and where they occur, to see if we 

can identify problem areas. 

 

For instance, some of the major injuries incurred 

by support staff are sprains and strains. In look-

ing at the accident reports, if we notice there were 

several injuries in a department which involved 

slipping on liquids (whether or not the injury 

needed medical care), we would ask Environ-

mental Health and Safety to investigate what 

might be occurring in the department to cause so 

many injuries and determine if something can be 

done to increase safety standards. 

 

So please fill out those forms whether you need to 

see a doctor or not. In the long run, it could help 

you and your co-workers have a safer working en-

vironment. 

Solidarity Now! is the official 

newsletter of CWA Local 4730 and 

is made possible by the dues pay-

ing members of that local. 
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CWA Local 4730 Calendar 

June 

Thursday, June 16, 2011 

Members Meeting 
Poplars Bldg., Room 185 
5:30-6:30 P.M. 

Executive Board Meeting 
Poplars Bldg., Room 185 
6:30-7:00 P.M. 

 
  

July  

Thursday, July 21, 2011 

Members Meeting 
Poplars Bldg., Room 185 
5:30-6:30 P.M. 

Executive Board Meeting 
Poplars Bldg., Room 185 
6:30-7:00 P.M. 

 

August 

Thursday, August 18, 2011 

Members Meeting 
Poplars Bldg., Room 185 
5:30-6:30 P.M. 

Executive Board Meeting 
Poplars Bldg., Room 185 
6:30-7:00 P.M. 

JJoin Now! 

Membership form on page two 

For updates on union events as they happen, please check our online calendar at http://www.indiana.edu/~cwa. 


