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The Committee had an organizational meeting on Sept. 6, 2005 and then met to consider dossiers 
for promotion and tenure and for mid-tenure review during P & T Week (Sept. 26-29, 2005) in 
Bloomington.  The Committee requested additional information concerning a case and reconvened 
on Oct. 7 to finalize discussion.  Mid-tenure letters and the Committee’s promotion/tenure 
recommendation letters were sent to recipients, and the dossiers were updated and sent to the Dean 
by Oct. 12, 2005.   
 
The Committee met later on Oct. 20, 2005 with Interim Dean of the Libraries Pat Steele to discuss 
criteria for tenure for candidates above the rank of Assistant Librarian.  Based on this meeting and 
discussions of the Committee during P & T Week, Rick Ralston presented a proposal (attached) to 
redefine tenure criteria for Associate and Full Librarians.  This proposal was rejected by the 
IULFC.  It was discussed that this is actually an issue that should be made clear at the point of hire 
and that the P & T Committee should stress in the P & T manual the issue of tenure and continuing 
promise.  It was stressed that this is a problem of designation of rank at hire and that the P & T 
committee is put in a difficult position by the administrator who hired the librarian.  The P& T 
Committee was charged to clarify the issue within the P & T Committee Manual and the Faculty 
Standards Committee will look to include an example in the faculty handbook - possibly using 
IPFW's rubrics and examples for administrators hiring at particular ranks. 

Clarification was also sought from the IULFC on the policies and practices for reimbursement and 
per diem for P & T committee members not on the Bloomington campus.  Pat Steele said that this 
is something that should be taken to CHL and that it should be suggested that each faculty 
member's campus should pay for the per diem expenses. She will take this issue to CHL and report 
back. 
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