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Minutes 
Indiana University 

UNIVERSITY FACULTY COUNCIL 
University Place Conference Center 

Indianapolis Campus 
September 8, 1998 

 
 

Presiding Officer’s Business 
  (President Myles Brand) 
 
Agenda Committee Business 
  (Professors Theodore Miller and Rebecca Porter) 
 
Question/Comment Period 
  (President Brand and Professors Miller and Porter) 
 
Executive Session:  Honorary Degrees to Be Conferred 
  (Professor Paul Eisenberg, Honorary Degrees Committee) 
 
2:30 in the Auditorium 
 President Brand’s “State of the University” Address 
 
Immediately after in the Lobby: 
 The President’s Reception 
 
Attendance 
 
Members Present: Henry Besch, Myles Brand, Dick Carr, Karen Cobb, Don Cunningham, 
Paul Eisenberg, John Findling, Michael Foos, Paul Galanti, Dick Heinz, Loren Henry, Sara 
Hook, Dolores Hoyt, Elizabeth Johnson, Jan Keffer, Thomas Mawhinney, Joe Mercer, Jim 
Patterson, Rebecca Porter, Victor Riemenschneider, Timothy Rivard, Linda Rooda, Carl Rothe, 
Martin Spechler, Richard Vaden, Marion Wagner, George Walker, Kathleen Warfel, Jeffrey 
Watt, Gary Wiggins 
 
Members Absent without Alternatives: Jamie Abrams, Gerald Bepko, Pat Brantlinger, 
Thomas Broadie, Carolyn Thomas-Calloway, Don Coffin, Luis Davila, Mike Downs, Ed 
Fineberg, Bernd Fischer, David Fulton, Tom Gieryn, Kenneth Gros-Louis, Michael Grossberg, 
Emita Hill, Steve Hollander, Paul Joray, Jacob Manaloor, Joseph Miler, David Orensten, 
Kenneth Perrin, Hilda Richards, F.C. Richardson, Dennis Senchuk, Guy Wall, Michael Wartell, 
David Zaret 
 
Visitors:  David Frisby, IUPUI Faculty Council Coordinator 
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AGENDA ITEM #1:  PRESIDING OFFICER’S BUSINESS 
 
BRAND:  Indiana University, University Faculty Council meeting, September 8, 1998. Tuesday 
at 1:30, held at IUPUI Conference Center, IP Room 132.  Come to order quickly.  Welcome to a 
new school year.  I’m very excited about it.  Sharpened my pencils, went out and bought a new 
lunch box, (laughter).  I’m not telling (laughter).  There are a couple of items of business I want 
to point out to you.  First, enrollment at IU on almost all campuses is very good, indeed near 
records.  WE don’t have the official (012) enrollment yet, so I don’t know the numbers exactly.  
But at Bloomington, IUPUI, Kokomo, Southeast especially, and I think almost all campuses, not 
Gary, but on our other campuses is very strong.  Why is that?  I think there are a number of 
reasons, although we haven’t sorted it out yet.  One, nationally, enrollment in college is up.  By a 
quarter of a million people.  So the message that we’ve been all giving out for a number of years 
now that you need a college education to succeed in the world, and that’s part of what it is to be a 
21st century successful person, I think is starting to get through.  Secondly, all the media attention 
to high prices of tuition may be driving people to some of the key public universities more than 
in the past.  And certainly our price structure, our tuition, is highly competitive.  That’s another 
reason.  And for ourselves, locally, those were national reasons, but locally we’ve done a much 
better job at several of our campuses of marketing and then turning those applications into 
enrollees.  It's a two-step process.  First, you have to market, not promote and advertise, but 
legitimately market to the key populations.  And we’ve done much better on that.  I think the 
number of applications on the Bloomington campus was up by about 6 percent this year, which 
was a large increase.  Importantly, the yield was up.  And again, I’ll just use the Bloomington 
campus as an example.  Taking the applications and turning them into enrollees. Marketing only 
gets the applications, and then you’ve got the person who sends in the “yes, I want to apply” and 
then applies, but then commits that person if they’re accepted to come is important too.  And 
enrollment services on the Bloomington campus has done a much better job.  I think that’s a 9 
percent, a much better job, in terms of being student and parent friendly.  I think that’s also true 
on our other campuses.  But I’ve looked more carefully at the Bloomington at this point.  
Combine that with better efforts at retention, which we have also done on all our campuses.  You 
see that our student bodies have gotten somewhat larger, and since our budget is an enrollment-
driven budget, state reimburses on the basis of our students, then we are doing better.  So this 
was a good year so far.  Again, I don’t have the official numbers, but it’s a good year.  On one 
campus in particular, Southeast, because of the reciprocity agreement with Kentucky, we’ve seen 
a significant boost as well.  And we’ve been marketing in Louisville, so that’s been helping 
people come across the river.  So I think we’ve had declining enrolments for a couple of years, 
picked up a little bit last year, and this year we’re beginning to see the fruit of the marketing and 
changes we’ve made internally in terms of treating students.  Again, well just staying with the 
Bloomington campus, when a student sends in an application and they’re accepted, Bloomington 
campus, the student and his or her parents, get a piece of mail every week until they finally sign 
on. That’s pretty good.  And I’ve had parents come up to me and say, my son or daughter has 
been accepted to Northwestern or even, in a couple of cases, an Ivy League school, and you guys 
do a better job in (047).  So I think that’s very nice.  So we’re doing a better job, and now (048) 
paid off.  Any comments about that?  
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ROODA:  Help me understand what the population in this group is, and what (050). 
 
BRAND:  Yes.  The 18-24 year old is rising, except in the Midwest where it’s (051).  So on the 
West Coast it’s rising.  (laughter).  It’s not my job.  (laughter).  The West Coast is rising very 
rapidly.  The Southeast is rising very rapidly, and the Midwest is essentially stable and will be at 
least in our projections for about 10 years.  Which means we’re probably driving more students 
into school and certainly getting a bigger market share (056) competing well against those folks 
in West Lafayette and others.  Any other comments on enrollment?   
 
EISENBERG:  (058) make us feel very good, but I want to call your attention to (059) senior.  
We’re not the only institution that is sending mail to kids.  They get 3 or 4 pieces every day.  
What’s more, other places are actually calling the kids.  Now, what’s happening here is much 
more intensified recruitment (063) big universities.  And I’ve (063-064).  Sense that we’re off 
and we don’t have to run any faster to stay ahead.  Whereas the people in the (066).  I would like 
to say that I think that the quality of our programs, and relative to the modest rise in costs, are all 
very important things that we have to keep in mind as we draw students from out of state – that’s 
what they mention.  They say, you guys (069) and it’s at a reasonable cost.  Those are very (070). 
 
BRAND: Absolutely.  When we do our market survey information, there are two messages that 
resonate the strongest in this order:  quality and the education programs, and placement for career 
opportunities.  Those are, we think that the second one should be part of why students consider or 
not is irrelevant. It is what they do, in fact, consider.  But the first consideration, and you’re 
absolutely right, is the quality of the programs.  Nothing substitutes for that. 
 
SPECHLER:  The second policy, students say (076). 
 
BRAND:  Again, let’s focus on the Bloomington campus for a moment, because the only figures 
that I happen to know.  Approximately the same, in terms of percentages, so they both seem to 
rise concurrently.  And early indications, again I’m not sure about this, early indications is that 
the larger, perhaps one of the largest incoming freshman classes we’ve had, are the qualifications 
in terms of standardized scores and GPAs has risen.  So we’re getting better students and more of 
them.  So, it’s not that we’re dipping down.  It’s just the opposite.  It’s a good news story.  I think 
we should be very pleased with enrolment services, which ahs been reorganized on the 
Bloomington campus and focused on the other campuses as well. And the state-wide and indeed 
regional approach to getting out a story, it seems to be working for us.  (084) is right.  We can’t 
get complacent to this point.  We’re always going to have to be on top of this and make the 
necessary changes over time.  But it’s working. 
 
CUNNINGHAM:  About the (087) student enrollment.  Are they still able to come? 
 
BRAND:  We lost some on the Bloomington campus, but a lot fewer than one would have 
imagined.  And the reason for that was that there were special, special loan programs, in place on 
the Bloomington campus.  It took an investment, but it was a good one.  So we lost far fewer 
students than one might have imagined.  WE lost some, of course, but there were far fewer.  The 
ones that we tended to lose were not the ones that came for degree programs, but that came to 
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short courses, language courses, and so on.  But I think we’re in good shape there, surprisingly 
good shape.  (092). 
 
PATTERNSON:  I’m sorry.  This question that (093) IU South Bend, some of them are (094).  
Were you able to do this (094).   
 
BRAND:  Actually raised our standards.  I mean, we literally didn’t raise them, because we have 
been constant.  And we should be constant about our admission criteria.  The fact is that the 
quality of the students coming to us by standardized tests and GPAs has gone up.  So, as I 
mentioned before, it’s not that we’re dipping down, just the opposite.  What we’re tending to do 
is attract better students by the messages we’re getting out focusing on quality education, in 
particular.  So we’re getting a better group of students applying to us.  And we’re accepting the 
strong students too.  And that’s the really good news picture.  If we got more students by dipping 
down, I’d worry about that.  But it’s just the opposite.  We’re getting better students and larger 
numbers.   
 
MAWHINNEY:  Would the Microsoft agreement (104)? 
 
BRAND:  You know, that’s a very good question.  I don’t know the answer to that.  And that 
may be worse asking the next time we go around.  And for example, on the regional campuses, 
particularly for part-time students, my intuition is it must have played some role.  But I don’t 
know.  It’s a question we could do research on and find out.  Good point. 
 
WALKER:  One of my business partner’s daughters (109).  (laugher).  And her father told me the 
other day that that was really cool that (111).  So it’s not only students, but families.  
 
BRAND:  Well it certainly didn’t hurt.  And in some key cases it might have helped.  I mean, it’s 
a lot of things we do.  There’s no magic (114) in this.  You have to do a lot of things.  And I 
think a lot of people have pulled together.  I think Martin had mentioned about phone calling.  
One of the ways in which the yield was increased on the Bloomington campus is that the faculty 
on the Bloomington campus began to spend some time calling key students to recruit them, 
particularly high achieving students.  And we were recruiting them as if we were an Ivy League 
institution.  And that’s the right way to go about.  So I think we’re on the right track.  And we’re 
doing the right things.  And we’re learning from our experience and doing better.  I’m very 
pleased with the results that have come out this year.  It’s a turn around from the last several 
years.  The second issue I want to, is invite you all to the State of the University talk at 2:30.  A 
good part of the talk will be taken out by the issue of tenure.  And you might be interested in that. 
 (laughter).  I’m not going to tell you what I’m going to say (laughter).  And there’s a reception 
afterwards too, which of course you’re invited.  Okay, I now turn it over to Ted and Becky for 
Agenda Committee Business.   
 
AGENDA ITEM #2:  AGENDA COMMITTEE BUSINESS   
 
MILLER:  Thank you Myles.  We are dedicated to terminating this meeting as close to 2:00 as 
we possibly can today.  So my comments here will be brief.  Number one, I would like to 
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welcome Michael Foos, who is continuing this year in his role as parliamentarian of University 
Council.  There was a very serious competition for this particular slot, and Michael won by his 
persistence (laughter).  We welcome him again.  I call your attention to two documents that I 
hope are in front of you.  Circular U33-99, which is a summary of action taken during the past 
academic year, a list of the five policies that the University Faculty Council acted on last year 
with some notes regarding their disposition with respect to action that trustees took in certain 
cases, not others.  I particularly call your attention to the partially paid family leave policy.  This 
is a policy that was approved by the trustees, as you can see, on May 8.  The web page address 
for this policy is given here at the bottom.  And I would encourage all of you to take a look at that 
policy, familiarize yourselves with it.  And on the various campuses, as I understand it now, there 
is an effort to try to implement this policy.  I know I talked to one of the associate deans of 
faculty at Bloomington the other day, and requests are kind of arriving now to use this policy.  
There still are some question about implementation, but this should be under active discussion on 
all of the campuses.  I would encourage you in your various localities to kind of keep track of 
that.  And one thing we might want to do at one of our meetings this year is to perhaps talk a 
little bit about issues that appear to have arisen in that context, so we can kind of make sure 
we’re all on the same page as we go forward in this.  Circular U4-99 is a substitute for a large 
packet of paper that we used to produce and distribute broadly.  We are trying very hard this year 
to reduce the amount of printing that we’re doing.  And this document is a first sort of indicator 
of what we’re trying to do.  Here we have a broad array of policies that the University Faculty 
Council have acted upon.  All of them are on the UFC web page.  And they are available to 
everyone.  Now, I am trying very hard to create an email list for the entire faculty of Indiana 
University.  Last year, in Bloomington, we created a faculty email list which we used only by the 
Faculty Council office.  We send our agendas to the faculty, we send synopsis of our meetings, to 
the extent that we have synopses, we send those.  And this is something that I would like to do at 
the university level this year, if we can.  (176) is kind of in process now with trying to develop 
this list.  We are trying to make sure that we get all of the new hires onto this year’s list.  So there 
is some delay just trying to make sure we get everybody that is currently a faculty member at the 
university.  But I hope we can use this for similar purposes, just to basically communicate with 
the faculty at large what our agenda is going to be, a summary of the actions we have taken, just 
basic key information that I hope would be of interest to everybody.  And which we really don’t 
have a very good way right now to get to all of the faculty.  And this document, the reason I’m 
saying this now, U4-99 will also be one of the things that we’ll be sending out to the entire 
faculty.  So that everyone knows where these policies are located and can get access to them to 
the extent that they feel the need.   
 
ROTHE:  It seems to me that we have on the web page directory, (190).  That directory should 
have (190).  It seems to me that should be the place where we find the names and emails.  Am I 
(191) that?  (192). 
 
MILLER:  Frankly, I’m not sure how they are doing it.  My sense is that the dean of faculty office 
in Bloomington has some kind of central record of the faculty for the entire university, I think.  
And they have information about whom the faculty are, and (197) is matching email names with 
those names.  That is my sense of how this process is working, but that’s really all I know about 
it.  
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ROTHE:  (199). 
 
ROODA:  (199) I have an email distribution list for the faculty at Northwest campus.  It was 
given to me via email by my predecessor.  I have to wonder if that’s the case on the other 
campuses, that distribution list (202). 
 
MILLER:  Well I do not want to put it together.  (laughter).  I’m hoping that (203), is doing this, 
and I’m hoping they are aware of where email distribution lists would be.  One of the issues is 
currency of the list.  What happens when people come and go?  This is something that I think ahs 
to be updated on an annual basis.  So (207) appears to be willing to undertake this project, and I 
assume they know what they are doing. 
 
BESCH:  (209).  Technically, (210) what you mentioned about currency (211) because there are 
(211).  So this is the (213). 
 
BRAND:  Next topic.  We’re (215) about what the technical aspects are.   
 
MILLER:  Yes, this was a point of information (laughter).  The final thing on my list is that at 
our October meeting, it is the intention of the Agenda Committee to adjourn that meeting early to 
accommodate meetings of the standing committees.  This is something that has been done in the 
recent years at the end of this meeting.  But it was our feeling this year that this meeting was 
occurring so early, and it seems like it’s so early in the semester, that we didn’t feel that the 
standing committees really could usefully meet today and really accomplish anything.  So we’re 
going to try to do this at the end of the October meeting.  And hopefully the committee chairs 
will get organized a bit for that meeting, and kind of get some important things done at that 
meeting.   
 
PORTER:  Being very brief, welcome to our campus.  We did have a couple of faculty members 
who are modeling the new IUPUI mascot.  We are now the IUPUI Jaguars, wanted to let you 
view our new symbol and mascot.   
 
SPECHLER:  (231) mention that people should realize that the next meeting will not be where it 
has been in the past at the Foundation building, which is under repair.  It’s in a new building, 
well new for a lot of us (235).  So pay attention, it’s in the Alumni Building, which is near (236) 
but definitely not the same building.   
 
BRAND:  Okay, just south of Assembly Hall.   
 
KEFFER:  And we are dedicated this year to meeting in the nicest facilities we can find.  So we 
are going to the Alumni Building, because it’s very nice there. 
 
(239):  Very nice of you to invite us all to the (241). 
 
AGENDA ITEM #3:  QUESTION/COMMENT PERIOD 



IU University Faculty Council: 9/8/98 
 

 

7 
 

 
BRAND:  Okay, item number four, question comment period.  Any comments, questions, issues? 
  
 
SPECHLER:  issue, and I’m not sure we have any time for it.  But I’ve been here at Indiana 
University now for about 15 or 14 years, and when I first came here, my understanding was that 
(245) Indiana University assume that the first 2 years of an undergraduate’s career at Indiana 
University was supposed to be (248).  A student was supposed to have some time, some space, to 
look around, to learn some general skills, to try various schools and skills and concentrations.  
And I thought that was a very wise understanding.  Some people (252) Eisenberg (253) here 
longer.  But I think this understanding has been eroded in recent years, and that more and more 
students are being encouraged to accelerate their programs, to graduate early, and to get into 
select programs at the earliest possible opportunity.  And I (258) that is sometimes that is the 
desire.  But I would like to recommend to (259) that we revisit this issue because I think (260) 
without anyone formally intending it, the character of undergraduate education at Indiana 
University has changed, in my opinion.  
 
BRAND:  Good.  I take that as a comment to Ted and Becky to particularly address that to the 
(265).  And a lot of what you said has to do with general education issues, and that will definitely 
be on the agenda of the university this coming year.  So it was a timely comment.  Any other 
questions or issues?  Okay, let us move into executive session now, and only those who are 
members of UFC please stay.   
 
 
 
 
 
 
 
  


