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Minutes 

Indiana University 

UNIVERSITY FACULTY COUNCIL 

University Place Conference Center 

February 11, 1997 

1:30 - 4:0 P.M. 

Present: Ex Officio Administrative Members: President Myles Brand, George Walker. Elected Faculty: 
James Baldwin, Henry Besch, Julie Bobay, Ellen Brantlinger, William Burgan, Richard Carr, Lewis 
Ciminillo, Donald Coffin, Luis Davila, Michael Downs, Edwin Fineberg, Bernd Fischer, David Garton, 
Ann Gellis, Laura Ginger, Edwin Greenebaum, Stuart Hart, Richard Heinz, Steven Hollander, Sara 
Anne Hook, Paul Joray, James Kauffman, Steven Mannheimer, Gerald Marker, Byron Olson, Lloyd 
Orr, James Pattillo, Curtis Peters, Richard Peterson, Rebecca Porter, William Schneider, Dolores 
Schroeder, Richard Vaden, Jane Vincent, Walter Wagor. Ex Officio Student Members: Robert Moats. 

Alternates Present: Ex Officio Administrative Members: William Plater for Chancellor Gerald L. 
Bepko. Elected Faculty: Mark Winkler for Michael Cochran, David A Goss for George Hegeman. 

Absent: Ex Officio Administrative Members: David Fulton, Kenneth Gros Louis, Emita Hill, Lester 
Lamon, Hilda Richards, F. C. Richardson, Michael Wartell. Elected Faculty: Mike Keen, Stephen 
Leapman, Rosalie Vermette, Kurt Zorn. Ex Officio Student Members: Kevin Boehnlein, Douglas 
Moore, Thomas Mulcahy. 

Visitors: Erwin Boschmann, Donald Gray, Donna Hacker, Joan Lafuze, Michael McRobbie, Martin 
Spechler, Kathleen Warfel, Kim Wilcox, Mike Wright. 

Agenda 

1. Presiding Officer’s Business 

(President Myles Brand) 
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2. Agenda Committee Business 

(Professors William Schneider and Edwin Greenebaum) 

3. Question / Answer Period 

(President Brand and Professors Schneider and Greenebaum) (10 Minutes) 

4. Introduction of Michael McRobbie, Vice President for Informational Technology 

(Vice President George Walker) 

5. Allocation of Faculty Governance Jurisdiction Regarding ROTC Programs 

(Professors Richard Carr and Jeffrey Watt, Educational Policies Committee) 

6. Policies Governing Tenure-Ineligible Faculty 

(Professors William Burgan and Sara Hook, Faculty Affairs Committee) 

7. Executive Session To Consider Honorary Degrees To Be Awarded 

AGENDA ITEM 1: PRESIDING OFFICER’S BUSINESS 

Brand: (missed the beginning words) in the legislative approach is that I expect will be a priority in 
the allocation of funding for this coming biennium. The bad new is that there may not be as much 
money to allocate as we would like. I don’t know how that will turn out. The discussions are intense. 
I think the Ways and Means, if it hasn’t already started, will soon be marking up its budget which 
should come to the entire House at the end of the month or at the latest the beginning of next 
month. At that point, we will have a much better sense of where we stand. Are there any questions 
or comments about that? 

AGENDA ITEM 2: AGENDA COMMITTEE BUSINESS 

Brand: Let’s move on to Item # 2 -- Agenda Committee Business. 

Schneider: The Agenda Committee has been very busy as usual. I would like to first of all, in the way 
of housekeeping, note that Martin Spechler, a non-member of the University Faculty Council, has 
been given permission to speak by the Agenda Committee in keeping with the procedures. 

Secondly, I want to recognize two new members of UFC who actually are here. Those people are 
George Walker, Vice President for Research who was formally added to Council, and Rebecca Porter 
from IUPUI who is serving out the remainder of Richard Fredland’s term from IUPUI. 

The Agenda Committee has made some new committee appointments which are on Circular U14-
97. These are the official names for the University Research Policy Committee and the ARTI Liaison 
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Committee as well as an ad hoc committee to look at Faculty Board of Review Standards. This is part 
of our Constitution and Bylaws which has been on the books but not fulfilled. Hopefully, this group 
will be reporting back some standards that ought to be followed on all of the individual campuses. 
The chair of that committee, Mike Downs from Ft. Wayne, has asked that, if any of you have some 
issues that you think would be relevant, to let him know so that the committee can take them into 
account in formulating its recommendations. 

For the record, in case you haven’t heard elsewhere, I can report the results of the Trustees’ actions 
at its last meeting. It voted to adopt a teaching award policy which utilizes all of the monies that 
were earmarked as such to be used for teaching awards in the recommendations that were made by 
the President’s Committee on the teaching award. In a separate action, decided that other monies, 
that will be 15 percent of those teaching award monies annually for the next three years, would be 
made available for faculty development from Strategic Directions funds beginning later this year. 

Finally, as you may know, the Trustees also voted to make the Martin Luther King, Jr. Holiday a 
holiday on the Indiana University campuses. In response to that, the faculty on the IUPUI and the IU 
Bloomington campuses have passed resolutions, not so much about the substance of whether or not 
it should be a holiday, but rather that the Trustees’ action was taken without consultation with the 
faculty in whose purview of the academic calendar falls. Copies of the resolutions that were passed 
at IUPUI and IU Bloomington were available and you should have a copy of those. The Agenda 
Committee has voted to recommend that UFC endorse those resolutions to be forwarded to the 
Trustees which places the matter before Council for action. 

Brand: That is a committee report so it needs no second and it is on the floor. Do you all have copies 
of the Bloomington and IUPUI resolutions? The issue before you now, brought forward by the 
Agenda Committee, is the formal forwarding of those resolutions to the Trustees. Is there any 
discussion about that? 

Orr: I am not quite sure (could not understand) we might be asking them to hold the resolution in 
abeyance such consideration can come through appropriate channels. (Could not hear the rest of 
the statement) 

Brand: What is the intent? 

Spechler: In the IUPUI resolution it was not the intent to ask them to hold the action in abeyance. 
Was that intent of the Bloomington resolution? 

Greenebaum: It was not the intent. There was discussion on the floor as to whether or not that 
would be desirable, but the resolution speaks for itself. 

Brand: So, my interpretation is that, that is not the intent. It is a concern expressed in each case 
about the process followed as opposed to any further action about declaring Martin Luther King, Jr. 
Day a holiday. 

Greenebaum: I will say, in further response to the comment, that we will certainly undertake to 
explain to the Trustees the kinds of problems that their action may cause. They will have the 
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opportunity, in light of that information, if they should choose themselves to alter the action that 
they had previously taken, they would be in a position to do so. But, I do not understand these 
resolutions to formally ask them to do so. 

Davila: That was my point. In our discussion in the Bloomington Faculty Council, following up Ed 
Greenebaum’s E-mail and hard copy later to the Trustees that the question of abeyance was not as 
important as making sure we reiterate the full question of ________ and what would be way in the 
future to avoid these kinds of problems. 

Brand: I might add my own interpretation to the Trustees’ action being a party to that discussion. I 
think they were aware of and indeed had concerns about the faculty governance issues. In my view, 
it would be a mistake to interpret their action as anti-faculty or anti-faculty governance, but rather 
they acted purely because they thought this was the right thing to do and for no other reason. 

Orr: I guess my concern is (could not understand) I am also a little distressed at how long it takes to 
resolve these kinds of issues(could not understand ... suggested and the IUPUI resolution that there 
are much more meaningful ways to honor Martin Luther King Holiday than by declaring ourselves 
________. I was particularly _______ by ______ suggestion and it is reflected to some extent in the 
IUPUI resolution. The suggestion was that we in fact make considerable effort to have a portion of 
the classes _________ on Monday and Tuesday of that week devoted to more important 
_________. This would clearly mean much more honoring for what he stood for and what we stand 
for than __________. 

Brand: Professor Orr, I am not sure if you want to amend the current resolutions or you are just 
arguing against them or you are making a comment. 

Orr: I think I would vote for the resolution ________________. I don’t oppose the resolutions that 
are on the floor. 

Brand: Let me see if I understand you. You would vote for the resolutions and then, having 
completed that part of our business, you may wish to make a motion. 

Orr: I would prefer a sense of meaning __________. 

Brand: However you would like to handle it, that is fine. Are there any other comments?  

Davila: We are not yet in the question and comment part of the agenda, are we? 

Brand: No. The Agenda Committee put forward two resolutions -- IU Bloomington and IUPUI -- to be 
forwarded to the Trustees. That is on the table. I don’t see any further comments about that. Will 
some one call for the question? 

Coffin: Call for the question, please? 
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Brand: The question has been called. Thank you, Don. All in favor of that, please raise your hand. 
Opposed? It carries. Now, Professor Orr, would you want to express a perspective and then I will ask 
for a sense of the meaning. 

Orr: I think I have already expressed it to you.  

Brand: Are there any questions of Professor Orr in his expression of that sentiment? How many 
concur with that expression of sentiment? How many do not? Since it is not a motion, you get a 
sense of where people are starting from at least. Many people are undecided obviously. 

Greenebaum: I certainly intend to report to the Trustees that among the opinions that some of our 
colleagues to doubt the wisdom, there is a substantial number who think it is not the best way to 
honor Dr. King. There, of course, are other opinions on that subject as well and also other opinions 
relating to balancing the costs of honoring him in this way. That is not really independent of the 
point that we made. Bill and I would be happy to receive further comments regarding points that 
you think we should make with the Trustees when we address them. 

Brand: Thank you. Are there any other questions or issues attached to this? Bill, do you have any 
other comments? 

Schneider: No. I believe that is it. Ed, is there anything you have to add? 

Greenebaum: No. 

AGENDA ITEM 3: QUESTION / COMMENT PERIOD 

Brand: Let’s move on to the third item, the Question and Comment Period. The floor is open. 

Davila: I should like to again compliment you for your remarkable _______ memorable events of 
_______ shared governance in the spirit of affirmative action and accountability and _______ 
university. As you clearly stated in your speech, _________________ chapter thatCOULD NOT 
UNDERSTAND) I would like to ask you two questions; one which deals with affirmative action and 
another which is a question about shared governance. First, the latter. As you know, two members 
of our athletic committee have recently resigned. COULD NOT UNDERSTAND and their belief and 
their estimation faculty governance is not inoperative _______ in terms of the _______ and _____ of 
coaches -- Mallory in particular. I wonder if you could shed a little light or any explanation that you 
might want to share with us as your council in terms of the modern university and the question of 
modern sports? Secondly, I would like to ask you a question about where we might be in terms of 
modernizing and __________ mending of affirmative action office insofar as the university as a 
whole is concerned? It is in a state of transition now, is that your now.  

Brand: Rather than try and deal with all of the details and complications of the athletics , let me say 
there is a serious disagreement between myself and at least a few members of the athletics 
committee. I won’t speak for the others, but certainly at least amongst the two that resigned. My 
interpretation was that our policies and procedures in dealing with athletic coaches, particularly 
those that were nationally visible and in the revenue sports, which includes on the Bloomington 
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campus football and basketball, were nominalist. That I, in fact, not merely followed the procedures 
that were in place with all the other Big Ten universities, some of whom were hiring at the same 
time we were, but in fact I opened up the process further than it had ever been opened on this 
campus in similar hirings or as compared to our sister institutions. So, I requested that our policies 
then be reviewed by the BFC to be made more consistent with standard practice amongst engaged 
in this level of activity in athletics. 

Again, I won’t try and speak for some members of the athletic committee. They felt that our policies 
as stated, though not our practice, was the right approach. That was a disagreement. 

The affirmative action office -- most of the work will be done on the campus level, but there are 
some issues that are taking place at the university level. We are in a search process right now with a 
temporary person sitting in. I wouldn’t go so far as to say that we are re-examining the approach we 
are taking, but rather just looking for a replacement at this point. You might know that the Trustees 
formally reaffirmed our affirmative action policy not long ago. I think it was approximately a year or 
less ago.  

Greenebaum: I might say a couple of words about the process regarding the athletics committee 
matter. In the late 70's the University Faculty Council acted to devolve responsibility for governances 
of Division I athletics to the Bloomington Faculty Council because, of course, it was in Bloomington 
where Division I athletics has gone forward. The faculty membership of the athletics committee has 
been exclusively of Bloomington faculty. They are selected through a process of election by the 
Bloomington Faculty Council, but it is a process selection in which the President participates. So, it is 
a bit of anomalist committee situation because the administrative responsibility has been at the 
university wide level, whereas the faculty governance responsibility was devolved to the 
Bloomington Faculty Council. Now that IUPUI has indicated its interest in moving to Division I 
athletics, and intends to do so as soon as the Trustees agree that it is appropriate to be done, the 
question of perfect faculty governance structure comes up again as well as the other regulatory 
issues that President Brand referred to a moment ago.  

The Bloomington Faculty Council Agenda Committee contemplates, although we haven’t finally 
decided, that we will appoint a committee to work on these issues. We will invite the IUPUI Faculty 
Council to appoint one or more members to participate in that project. Perhaps also a 
representative of a smaller campus. The details of this are to be negotiated. So, we do intend to 
have an active review of these matters. We recognize that, because there is more than one campus 
that is concerned, before a recommendation will go to the Trustees that the relevant faculty councils 
certainly the relevant campus faculty councils, and perhaps this one as well, will need to be 
consulted and sign off on whatever recommendations will eventually go to the Trustees. 

Brand: Are there any other questions or comments? 

AGENDA ITEM 4: INTRODUCTION OF MICHAEL McROBBIE, VICE PRESIDENT FOR INFORMATIONAL 
TECHNOLOGY 
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Brand: We will now move to Agenda Item #4. George, would you please introduce Michael 
McRobbie? 

Walker: It is a pleasure to be able to introduce Vice President and Professor Michael McRobbie. As 
the convener of the search committee when we undertook this activity, it was with knowing there 
would be considerable challenge because on the one hand whether it is instruction, research, 
administration or outreach, we all know that information technology not only facilitates ______ but 
how we think about what we do. (Could not hear this portion) extraordinary individual that we were 
aware that several other major institutions were looking at the same time we were (could not hear) 
world wide searches. We are extremely pleased, and I think fortunate, as a university to attract a 
________ to the university because _________ was professor of computer science(could not hear) 
He spent about 70 percent of his time (more than 100 percent of his time) before coming here as 
Chief Executive Officer of the Cooperative Research Center for Advanced Computational Systems at 
the Australian National University. He has extensive experience in hydroformance including 
communications and artificial intelligence. He also has hands on experience in working in 
cooperative efforts in the Asia specific area and working with the Australian government. One of the 
interesting things about the Cooperative Research Center is that it is a government industry 
university cooperative endeavor in Australia much like our advanced research computing centers in 
the UnitedStates. Michael comes to us with the highest of credentials and a variety of _______. We 
look forward to working with him very much. 

McRobbie: Thank you, George. I am sorry to bring an Italian accent to this meeting. I gave a talk once 
at the University of Vienna and at the end of it the person who was _______ said, “I enjoyed your 
talk very much but the next time you come you must speak in English.” I will try to speak in English 
as I have more experience ___________. I am really delighted to be here. This is about my 30th visit 
to the United States so I guess it will be the final one. I have been coming to this university since 
about 1995. I was here(could not understand) I think out of that time (over a period of about 10 
visits or so) (could not understand) I have also come to appreciate ______ institutions (could not 
understand this portion) so I am particularly delighted to ________. It is a very challenging one, but 
it is wonderful to be in a position where the university wants to move _______ to _______ position 
of _______ in area and in this country. I have been here about two weeks and began a process of 
briefing which is bit like(could not understand) I have started by meeting with senior administrators 
on the two large campuses. I have also started to attend meetings of the various _____________ 
committee meetings. _________ the next two or three months to visit the six smaller campuses as 
well. I have scheduled meetings with(could not understand) I also will be scheduling meetings with 
_______________ and other institutions in this country _______ (could not understand the rest -- 
speaking too low.) 

Brand: Thank you. Welcome.  

AGENDA ITEM 5: ALLOCATION OF FACULTY GOVERNANCE JURISDICTION REGARDING ROTC 
PROGRAMS 

Brand: Let me turn next to Item #5 -- Allocation of Faculty Governance Jurisdiction Regarding ROTC 
Programs. That will be discussed by Professors Carr and Watt. 



  

8   

Carr: Let me make one slight correction that comes to not from the Educational Policies Committee 
but rather from the Agenda Committee. In the Bylaws of the UFC we have a listing of the various 
standing committees and a numeration of the committees of this Council. The section ends up with 
“and such other committees that may be created by action of the Council.” The ROTC Committee is a 
‘such other’ committee. It was created by this group back in 1970. The Trustees adopted the 
resolution of the UFC on December 1, 1970. Just what the rationale was for it at the time is perhaps 
lost somewhere in the midst of our minutes, but there were very specific duties given to the 
committee. Duties which perhaps haven’t beencarried out in recent years because it is __________ 
to suggest that this committee has been more than inactive. Our co-secretaries, who are aware of 
the importance of faculty oversight in any areas that may come to our purview, have suggested a 
reorganization of committee structure to the extent that in lieu of simply eliminating this 
committee, to give the general duties of this committee to the Educational Policies Committee as 
you see on the recommendation before you. Under a format which probably become increasingly, as 
a matter of fact, as we look at the reorganization of the Council committees, that is to say to assign 
specific duties to specific committees with the understanding that they will handle such matters as 
come before them in a way which seems appropriate. What we are recommending in this resolution 
is that should some general question concerning the ROTC programs come to the committee, it 
would be handled by a subcommittee that would have a representation of at least those member 
schools that offer ROTC programs and any other such members as seen necessary. This, in lieu of the 
elimination of the committee entirely. 

It is also our understanding, though it isn’t included in the actual resolution, that there are certain 
areas which will continue to be handled by the individual campuses (such matters as curriculum, for 
example) where traditionally the individual campus offering ROTC has made such decisions. This 
comes to you from the Agenda Committee certainly with the support of the chairs of the Educational 
Policies Committee. 

Brand: Thank you. This comes from the Agenda Committee and it is on the table and does not need 
a second. Is there any discussion about this recommendation? 

Fineberg: Is there any provision for implementation ______________ (could not understand)  

Carr: Yes. These are very clearly drawn up in detail in the 1970 document a copy of which I have in 
front of me, but I decided to spare the Council the reading of that document which is about 6 pages 
long. 

Brand: Are there any other questions or issues? 

Mannheimer: Can we imagine the in the event of ________ we might want to revise the ROTC 
committee? 

Carr: I have not idea, quite frankly, what gave rise to the committee other than the fact that you 
have a program existing on more than one campus and, therefore, it seemed appropriate to have 
general oversight at the UFC level. I should assume that the problems that we encountered 
duringPresident Bush’s tenure as President, during which the time we had the skirmish, didn’t really 
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effect the ROTC Committee on iota. So, I doubt that any revival of hostilities would revise the 
committee itself. 

Greenebaum: It is, I think, important to know that the second sentence of the resolution makes it 
incumbent on the three campuses that have ROTC programs to locate the support (could not 
understand) function at any particular place on the campus because issues of curriculum especially 
are ______________. Some of the recent _____ to deal with this matter comes not just from the co-
secretaries __________ concern for oversight as Dick suggested, but the ROTC officers themselves 
noticed the lack of non-_______ of the committee and wanted to have a place to turn to. 

Brand: The adoption of this resolution will add the ROTC oversight to the listing on the blue sheet 
______ and the Educational Policies Committee. 

Greenebaum: I take it that the Agenda Committee will fee authorized to amend the text of Bylaw #8 
accordingly without further action by the Council. 

Brand: Are there any other comments? Hearing and seeing none, will someone please call the 
question? 

Besch: Call for the question. 

Brand: All in favor of this, please say “Aye.” Opposed? Thank you. It passes. 

AGENDA ITEM 6: POLICIES GOVERNING TENURE-INELIGIBLE FACULTY 

Brand: Let us move on now to Item #6 - Policies Governing Tenure-Ineligible Faculty. Professor 
Burgan will speak on this. 

Burgan: As the circular devoted to this topic ______ by pointing out in trying to develop a 
comprehensive regulation of academic appointees who offer courses for credit are really responding 
to a resolution that was passed last spring and ratified by the Trustees which mandates that the 
purpose of definition of each type of academic rank be clearly understood and that academic ranks 
be used appropriately. We are continuing our effort to survey the whole range of academic ranks 
and to bring into that area a consistency across the whole university system that it does not have at 
present. I want to say about this enterprise a couple of things. First of all, it should be borne in mind 
today that the data that we have here is very, very recent. We have had about 48 hours or perhaps a 
little more than that (3 or4 days) to try to assemble the data across the system apart from 
Bloomington. The data on Bloomington has been available for several weeks. The data about the 
whole university system is absolutely new. 

The discussions that have taken place about this topic in the faculty affairs committees on campuses 
and in a phone conference of the University Faculty Council’s Faculty Affairs Committee have not 
been based on the data that you have in front of you. The data you have has, in fact, just come in. 
We can say a few things about how we are trying to analyze the problem and what we see the 
nature of the problem as being. When we brought this topic up in November at the Bloomington 
Faculty Council one person actually raised the question whether there was a problem at all and 
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suggested that, unless we would produce evidence that there was a problem, he didn’t think the 
time had come to discuss it. I want to say just a word about that and then get down to more specific 
matters. 

We aren’t contending that there is a problem in the sense that there is some sudden change that 
has occurred in the past year, two years, or three years that requires immediate attention. What we 
do believe is that there is a situation that has developed that is _______ with respect to traditional 
university practices. That we do, in fact, have a very heavy dependence across the system on faculty 
who are not eligible for tenure. ______________ is kind of a ______ of ad hoc arrangements -- 
varying uses of titles, a wide diversity of regulations applying to a given title. We feel that it is very 
important to come to terms with this situation and to try to arrive at consistent policies for dealing 
with them. A very strong initiative was made in this respect last spring with the enactment of 
policies for full-time, clinical faculty. One of the first things we had to consider whether we would 
undertake to look everybody else or prefer to concentrate on someone ______. We decided that we 
had better try to look at everybody else because you don’t really know what you have with a given 
segment unless you are looking at the others. You don’t know what it means to mandate certain 
policies (for example, with respect to full-time) if you are not also looking at policies for part-time.  

We thought it was very important to recognize that this is part of the national phenomenon. There 
has been, in recent years, increasing dependency across the country on teaching by faculty who are 
not eligible for tenure. It is important to know as precisely as you can what the numbers are to 
notice the way that the numbers vary from one campus to another because there is great diversity 
in this respect. Bloomington depends very heavily on graduate students to do a lot of the teaching 
that the kind of teaching on another campus is done by tenure-ineligible faculty. Some of our 
graduate students, in fact, ______ into that category(could not understand) has expired and they 
have got the degree and they do continue sometimes briefly to teach at Bloomington. 

In the discussions of University faculty committee one very interesting evolution of a point in our 
general statement occurred. I want call attention to it because it is very characteristic of the whole 
problem. In the draft document that we began with there was no reference to the goal of reducing 
dependence on tenure-ineligible faculty. I think it was taken for granted, but it was not stated at any 
point. One member of the University Faculty Council Faculty Affairs Committee proposed 
introducing, among other questions that we have listed, stating the issues in this matter, “Does the 
UFC wish to push for a gradual but remorseless reduction in the use of full-time and part-time 
tenure-ineligible faculty?” Then, in the course of our conference on this topic, that question changed 
to an assertion. It was felt there was no particular part of the document where it belonged because 
it belonged wherever. Beyond that, I remember Sara in particular making the point that this was not 
a matter that we wanted to question. This was an affirmation we wanted to make. Consequently, it 
now has the position completing our opening statement that puts the emphasis that we feel 
attaches to that goal very strongly. A problem that we face is that there is presently a lot of 
inconsistency of nomenclature. A word like ‘lecturer’ or a word like ‘adjunct’ have very different 
meanings in different context. An ‘Adjunct’ may be a tenured member of the faculty who was given 
adjunct status in another department and yet today saying, adjunct may be used for someone who is 
a part-timer at one campus and a part-time campus at another campus. Some of these part-timers 
are making up their own full-time by being part-time at more than one place. A term that is that 
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elastic is probably going to generate more confusion than clarity initially. So, we have a some 
reluctance stayed, for the time being, with the term ‘tenure-ineligible’ faculty as a generic term 
describing the group who mainly concern us. 

I will stress what is stated here that we intend before work concludes, to develop a terminology that 
(CHANGED TAPE AT THIS POINT) tenure-eligible faculty is in a way a kind of denigrating term or can 
be perceived as that. Our intention in doing that for the time being is _______ clarity. It is not 
something we have any intention of ending up at. 

I will say now a little bit more about the nature of the problem of reducing dependence on 
tenure/ineligible faculty. The figures in the charts make clear that the system depends very heavily 
on this kind of ______ at present. There is a lot of this ______ going on. It is not something that 
could conceivably disappear in a hurry.  

For example, 30 percent, you will notice, of all courses taught at IUPUI are taught by part-time 
faculty; notice, not just tenure/ineligible faculty, but part-time faculty; another 7 percent by full-time 
tenure/ineligible faculty. At Kokomo, their adjunct faculty, and this is a quotation from their 
narrative description, “are hired on a semester-to-semester basis and most of them are employed 
full-time elsewhere. Approximately one-third of the credit hours taught in the Fall 1996 semester 
were taught by adjunct faculty.” At South Bend approximately 25 percent of associate faculty, notice 
again the variation in terminology, have part-time positions with other organizations as well, 
although 60 percent are fully employed in their own professions and, except in rare unknown 
instances, are not economically dependent on IU. So, you have a very great variety in this respect. 

The central problem facing the committee, it seems to us, is that of protecting the institution of 
tenure with its benefits in terms of academic freedom and quality instruction, while seeing to decent 
conditions of work for the kind of faculty whom we presently employ in very large numbers. There is 
a wide variety, and narrative responses to the question for which categories of tenure/ineligible 
faculty with the kind of protection recently approved by the UFC for Clinical Faculty be appropriate. 
Fort Wayne thinks this kind of protection would not seem to be appropriate for visiting or associate 
faculty. Northwest similarly sees no need for this kind of protection for other than Clinical Faculty 
themselves. On the other hand, South Bend thinks that, except for visiting faculty, all other faculty 
categories with extended appointments should have the same rights and privileges as Clinical 
Faculty.  

There is no issue in the discussion of this topic that has raised a more vigorous debate than precisely 
this one of whether those protections and opportunities that were found to be right for full-time 
Clinical Faculty last spring are appropriate for full-time faculty of other sorts who are 
tenure/ineligible.  

We are not only taking, certainly in this document, to ______ that question one way or another 
because it is still a very lively question we have to discuss. We have just acquired the data we are 
going to need to work on in order to find some kind of resolution. I think it is not unreasonable to 
say that what we are after is, in fact, an accommodation and adjustment of these goals. That is, the 
goal of finding consistent policies that are decent and recognize the very heavy extent of our current 
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dependence, and likely immediate future dependence, on the one hand and on the other hand that 
recognize the goal of preserving and extending the domain of the tenure and tenure/eligible faculty. 
That is as much as I have to say by way of a preliminary statement. I would like to ask Sara to add her 
remarks. 

Hook: One issue of concern is in terms of faculty governance and looking at ___________ which 
currently may not be part of the __________ faculty governance. It seems to me that we lose input 
from a lot of different community, but also puts more and more of a burden on fewer and fewer 
numbers of us who are tenured to assist in the administration of the university.  

Brand: Does anyone wish to join the conversation? 

Fineberg: (could not hear) non-credit courses 

Burgan: My understanding is that these are courses for credit. I am glad you brought up the question 
of the data themselves anyway, because there was a point I wanted to make about that. About ways 
in which they can be misleading. You have to make certain choices and the choice that was made in 
compiling these data was to count courses. But, there are a number of ways in which that be 
misleading. It is not FTE. Someone at the Music School pointed out that, if you follow along one 
particular level of course, it will look like a majority of students are being taught by tenure/ineligible 
faculty when in actual fact, most of the students are really being taught by tenured faculty because 
they are teaching much larger numbers. The course is called the same thing, you have on the one 
hand two or three and the on the other maybe 18. That is a mere example of ways in which this kind 
of a count, like any other kind of counting, can be misleading. To go to your question, my 
understanding is that these are all courses for credit. I was hoping that Dean Froein who is office at 
Bloomington presided over gathering the data, could be here today but I think that was impossible. 

Coffin: I think that the problem with ___________ provide both this Council and (could not hear). 
Instead of having one way of counting, if we had multiple ways of counting courses and credit hours 
taught by people of different categories. I, am for example, assuming that these are actually the 
percentage of the sections that are taught by people in each of these categories of faculty. If it is 
clearly within a single course number with multiple sections, those sections could be taught both by 
tenure/eligible and tenure/ineligible faculty. So, the fact that the numbers all seem to add up to 100 
percent suggests that we are looking at distribution of sections taught by people in different 
categories. In that respect, one of things that strikes me, at least if you look at the overall numbers, 
_________ Bloomington and Indianapolis is how uniform it looks at the other six campuses. The 
differences between the campuses rather than being strictly large, if you look just at East, Fort 
Wayne, Kokomo, Northwest, South Bend, or Southeast, the differences are relatively minor. We all 
seem to be at this point doing roughly the same sort of things.  

Burr: (Could not understand) 

Burgan: . . with the rest of the system but with IUPUI as a conspicuous example of very, very great 
difference in numbers of such people employed. I think it is worth saying, especially worth saying for 
somebody from Bloomington where situations are not like that, but the concreteness of the 
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situation of these people is something that is understood and seen by people who are on a campus 
where they in fact work. It is not something that is perceived in anything like the same way on a 
campus where they are relatively rare. 

Hook: Another thing that I might add in terms of our goal of our ___________ our dependence on 
tenure/ineligible faculty there was great concern about job security _____________ for a long time 
as a tenure/ineligible _______________ long term goal, not a short term _______________. 

Spechler: As immediate past chair of this committee, I am really glad to see that this important issue 
has fallen into such competent hands. I am also glad that this new compilation, while roughly similar 
to the one we presented to the University Faculty Council a year or so ago, does display the other 
aspect of this problem. It is not just different ways of counting, but different aspects of the problem. 
As we said then, there is an instructional aspect. Who is doing the teaching? These data display that 
rather well, though there could be other versions, as Don has pointed out.  

The other previous version reflected on the question of who are our colleagues? Who are the faculty 
of Indiana University? How many are responsible for doing research and service? And How many 
have a loose affiliation which essentially begins and ends with their instruction effort? Those are two 
rather important independent aspects of this problem. With respect to the instruction, let me 
identify one additional reason besides academic freedom and besides faculty governance, which 
Sara pointed out, and besides job security, which Sara also pointed out. There is a matter of how 
these people are appointed, how they are supervised, and how they are rewarded for good 
performance. As far as I know, and Bill who has as much or more experience than I do, may want to 
comment on this. As far as I know from IUPUI, these people are hired on an ad hoc basis by the 
chairs in order to do a particular course, generally speaking with reference to any peer review. Their 
instructional effort may or may not be supervised. In many cases it is not, though I would like to say 
that the better departments do supervise their part-timers, but suppose that they do and find that a 
part-timer or a visitor, or an adjunct is really not up to the job that he or she has been assigned? 
What then? Under Responsibility Center Budgeting there is a strong incentive to keep the person in 
as long as the enrollment is high. But, suppose in the more favorable case, that the person is doing 
really quite a fine job -- is self-exploiting and doing more than they are being paid for. What then? 
Well, the answer is they are given a standard rate of pay and it is a very low rate of pay. So, that it is 
hard, in some instances, to staff the positions and the courses that we absolutely need. 

I think that is a problem and it is one that we need to deal with. We need to make sure that the 
people we send in, in the name of IU, to classrooms are reasonably competent, that they remain 
competent, and that they are rewarded for their efforts. As far as I know, this is being done only 
spottedly and inconsistently across the campus. This is one of the issues that I would like to see 
addressed in the next year or two. 

Plater: (Could not understand what he was saying) 

Burgan: I think probably IUPUI goes further in the direction of looking to continuing reappointment 
and securing that for part-time faculty, but certainly for full-time, than anybody else. 
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Baldwin: I noticed on the chart, under the Indianapolis column which includes Medicine and Allied 
Health Sciences, _______ I think the reasons for that is that they have been omitted from the chart. 

Burgan: I think the reason for that decision was that clinical faulty had been dealt with. This is only a 
guess as to why that exclusion was made. 

Mannheimer: I have been browsing the Encyclopedia Britannica, I find the University system, much 
to my _______, began a thousand years ago or whatever based on two different models -- one being 
_____________ and the other one being a Persian model. The Persian model being more than 
__________ and perhaps more parallel to the contemporary notion of being fully tenured faculty. 
The ________ model, as I recall, being based more on its free lance -- come in, teach your courses, 
and leave. As I recall, even students elected their teachers or went out and hired them.  

I find that the idea of exploring various kinds of model for how a contemporary model university 
might be run, including the healthy ones, I find it difficult to accept straight out that the only we can 
approach this data is with the ________ or something that we must be reducing the number of 
tenure and ineligible faculty. I perhaps find that particularly relevant to my situation here at IUPUI 
and I think that IUPUI is a model of a new American public university. It maybe bears some data that 
could be considered in something other than the light of that statement of____________. 

Peters: One of the things that I would find helpful in ________ picture of things, is an attempt to 
address what the pressures have been that have brought us to this situation. We can make 
assumptions about those, but again there should be data available someplace. It could be because of 
a reduction in tenure/ineligible faculty. It could be because of a reduction in section size, increased 
number of sections. It could be an increase in course offerings. It could be a change in teaching load 
for tenure/ineligible faculty. More release time. There are lots of different possibilities. I think that, 
unless you look at those pressures and see how it could respond to those pressures, that we might 
remedy the situation short term only to have this problem again perhaps even in a worse format in a 
year or so. 

Burgan: One of the most difficult things that we face from a practical point of view is devising 
incentives to administrators to reduce dependence along the lines that the document says are 
desirable. Because there are fairly strong economic incentives to use this kind of labor, typically it is 
cheaper. It is very noticeable. When a large body of these courses are taught by part-time people as 
opposed to full-time, tenure/ineligible, much of this teaching is being done by the people who can 
be gotten most cheaply and who have least job security. So, from the standpoint of being able to 
take them on if there is a sudden expansion of student population and drop them off if demand falls 
in a given area, that flexibility is very, very great. I think there are some fairly direct and obvious 
kinds of pressure that are making for this expansion. It is also true, if you are considering it as a 
national phenomenon, that the institution of tenure itself is not enjoying nationwide the kind of 
unchallenged prestige that it might have in this gathering. There are plenty of people in university 
administration who are attacking tenure, who don’t believe in it, who don’t see the need of it and 
who much prefer the far greater flexibility from the standpoint of the administration that goes with 
either doing away with it or, in many cases, reducing it more and more to a kind of ______. I 
wouldn’t want to assume that, in a given particular case, to take your question which is a very 
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serious one, trying to discriminate among the causes and find out exactly those that we need to 
address. I wouldn’t want to assume that we know because we can name certain rather obvious 
factors, that we understand the problem in detail. I don’t think we do. I think now at least we have 
some numbers and now we can begin interviewing some administrators to try to get a better focus 
on what it is that we are doing. But, when it is a question of asserting the need and desirability, not 
merely to contain, but to actually reduce this dependence, I think that we are speaking in 
recognition of an idea that is very seriously under threat and those of us who believe in it strongly 
feel two things: (1) that increasing dependence on tenured instruction is good for students because 
it probably means higher quality instruction in the long run, and, (2) part of the reason that it means 
higher quality instruction is ______ it meansinstruction under conditions of maximal academic 
freedom and that is a value that we take very seriously. 

Brand: Bill, let me see if I understand what the charge to this group is. I am not sure but what we are 
drifting a little. One question or set of questions that we are asking, I thought, was what are the best 
policies governing tenure/ineligible faculty whoever they are and how many of them there are? 
Questions such as protections of academic freedom for those individuals some sense of clearer 
paths, etc. That is one set of questions. I thought that is where we were. We are drifting into a 
conversation now about the composition of our teaching force which may be different. 

Burgan: I just want to respond very briefly about that. The reason that the two topics are difficult to 
keep separate is that as soon as you actually begin addressing the possibility of improving conditions 
and job security for persons in this category, as soon as you approach that question you run into 
resistance from people feel that to do that is to institutionalize to ______ support a kind of situation 
that we ought to be trying to move away from. This is a very hot source of debate within the Faculty 
Affairs Committee. Consequently, it is unrealistic, in a sense, to try to keep the two separate. 

Greenebaum: I just want to say, in terms of the charge to the committee, what makes up the 
composition of the faculty was certainly part of what we were concerned about as we talked about 
clinical ranks last year. If you will recall the debate we had about caps, about who should participate 
in faculty governance and issues of that kind. It seems to me there are two aspects of that. One is 
that tenure functions to protect independence of judgment, but it also has a very significant mission 
related aspect and that is the university is who does its work. That then gets reflected in who 
governance it as well. So, that to the extent that we increase the composition of those who don’t 
come to the work from the kind of backgrounds and with the range of qualifications that qualify us 
for tenure, then we are changing the nature of the teaching that forward in the university and that 
changes the product of the university. I don’t think we can address these questions to our 
satisfaction without dealing, to some degree, those kinds of questions. 

Brand: Let me accept both answers that indicate the connectivity of the questions. Thought, I do 
have a residual question and that is that the last sentence of the first paragraph, where you say it is 
your expectation that the policy about recommendations will be. . . That strikes me as a conclusion 
from an investigation rather than something you would state at the beginning. Didn’t you initially 
say that, now that you have data, once refined, useable data, and you would like to now go out and 
interview people and debate the issues? The reason I say that is that we all realizethat in the ideal 
world it would be best to have all tenured faculty, but what are the trade-offs and, given the sense 
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of trade-offs, where do you want to wind up? Do you want to wind up where you are now -- more 
on the side of tenured faculty? I am not trying to put words in Steve’s mouth, but maybe what he 
was suggesting that even a more flexible system than we have now. That would be a conclusion of 
the investigation and I somehow see, before the investigation has taken part, a statement of where 
you are going to wind up. 

Burgan: What you have done is like a movie played backwards. Starting with where we are now back 
through the evolution of that particular part of the document. I think the reason that it is inserted as 
a premise is partly that it seems to be very deeply embedded. This preference seems deeply 
embedded in the resolutions that were passed last spring. They go very far by way of defining what 
tenure is and is not. Tenure is teaching, research, and service. People who have that qualification are 
those who should be governing the institution, they are the ones who should always have the 
preponderant percentage of the faculty. The __________ repeatedly comes back to the point that 
you can tolerate the expansion of the clinical group, which was the group in question, you can 
tolerate up to a certain point, but you want to have in mind the possibility of capping ________ and 
trust each unit to the extent possible with the responsibility for determining the capping as long as it 
doesn’t go beyond a certain maximum. So, that the whole tendency of that writing is to assume and 
assert the value that we gave a prominent position to our document. 

There is one other thing. This does reflect a lot of discussion on two Faculty Affairs committees that I 
have had experience on -- the Bloomington one and then the UFC one. In both cases, this matter 
was talked over back and forth. Don’t think that we aren’t cognizant of what you are driving at, 
which is that we are assuming a value a the beginning of the inquiry. I think that a decision was 
made that we all have assumed in a certified value. 

Brand: One last comment and then I don’t really want to take up the time. It doesn’t follow from 
what you said about the importance of tenured faculty overseeing and controlling the institution. 
That, we are not in the best place now or indeed that we have even more flexibility to exercise. It 
can’t be a premise. It is a conclusion because all of the arguments you used are consistent with the 
fact of where we are now. 

Schneider: It strikes me that the way it is worded, it is more of a tentative conclusion. It says “we 
expect that it will the recommendation for IU” I expect that that recommendation will probably be 
modified because I don’t think we are _______ to the goal of reducing dependence on teaching 
bytenure/ineligible faculty that we might have done at any costs. I can think of one simple way of 
doing it -- 30 percent more courses taught by tenured-track faculty. That we would not find 
acceptable. So, there needs to be some qualifying language like “about maintaining the level of 
quality instruction” or “we don’t want to have teaching by tenure/ineligible faculty solely for 
financial expediency” or something like that. I think that may be one way that will make it more 
acceptable even to people like Steve.  

Let me ask a fundamental question that relates to where we are going with this. It strikes me that 
what we have done is collected some data to find out what the nature of situation is and drawn up 
some tentative ways of organizing it and how to proceed. In the process of further refinement, there 
will be a report to the Trustees at the end of this month.  
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The data that was initially collected, I gather, in order to highlight which areas are the ones that 
need the most attention. It strikes me that the way the data was collected and the way you have 
organized the categories have to do with time. That is, how much time these tenure/ineligible 
faculty are spending doing the work they are doing, with the exception of the graduate students, 
minimally involved (part-time tenure/ineligible faculty, full-time in academic work, and then a group 
in between substantially but less than full-time. Is that a fair assumption of the way you have 
organized these categories?  

Burgan: With the sole exception that the people we have grouped as “supplemental” might even be, 
and probably are, spending an amount of time equivalent to that of some of the part-timers, but 
their dependence is quite different and the need for them is different. They are needed because we 
can’t duplicate their expertise either in the regular tenured faculty or in the non-tenured faculty. 

Schneider: That is the a, I think. My real question is how do they match up? In other words, what are 
the numbers in those different groups. You have several full-time and several part-time.  

Burgan: There is no way that the computers can generate that information because the titles are 
used so inconsistently around the system. There is no way the Faculty Records office people could 
tell us that. They are all in the category of “Part-Time, Lecturer, Visiting, IRP, Adjunct, Clinical, PC and 
they are grouped together. 

Schneider: So that biggest number refers to A and C added together and that is about as close as you 
can get. 

Greenebaum: At the moment.  

Schneider: B would be the full-time lecturers? 

Gellis: I think we ought to consider the _____________ tenure/ineligible faculty in B. But, evening 
assuming that it is, does the committee plan to set forth recommendations on how to achieve that 
goal? Because, if it doesn’t, then it seems to me, it doesn’t matter what the numbers are, this is just 
a colossal waste of our time because nothing is going to happen unless we can provide a way of 
getting to our goal. I think when we start thinking about we are going to get to our goal, we are 
going to have to come to terms with other models. 

Fineberg: ___________ basically two kinds at Indiana University. We have a Metropolitan one which 
does not involve the other campuses (could not understand). We have not dealt with the problem of 
teaching our students a better way. What would be economically __________ what would be the 
effectiveness of such a model? I don’t think that (could not understand) should be dealing with 
(could not understand the rest of his statement. He was speaking too low) 

Spechler: I would like to suggest that, in addition to the causes mentioned by Professor Peters for 
the apparent increase in part-time and tenure/ineligible faculty. One of the causes is unproductive 
competition among units to increase their share of relatively static enrollment basis at the 
university. We have been talking as if there are certain university objectives and it may or may not 
be economic to achieve those objectives by cheaper faculty input. If it is, then it might be inevitable 
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that we have a large number of these less expensive teachers. But, based on my experience, others 
may have similar experiences, the departments that choose to hire more part-timers do not have in 
mind university objectives. They have in mind their departmental or unit objectives. It may very well 
be, and it is in my department, that the department will choose to hire some new part-timers to 
teach additional sections of courses they are already teaching at other times (on weekends, in the 
evenings) if this will permit us to expand our share of the school’s enrollment or the campus 
enrollment or the university’s enrollment. In other words, this is what we economists call 
“suboptimizing behavior.” It may not add anything to the campus enrollment or the university’s 
enrollment, still less of the quality of instruction, but it may lead to more appointments and more 
budgets for the department chair or the department who is actually doing the appointments. If you 
agree to this point, in addition complemtary to what Professor Peters said, one of the conclusions 
that you want to consider is whether a change in this kind of unproductive competition would really 
lead to more teaching burden on thefull-time people in terms of sections or whether it would simply 
reallocate the students in the direction of the tenured or tenure/eligible faculty at some possible 
inconvenience to the students involved? In other words, a substantial amount of this problem may 
have been artificially created and could be eliminated relatively easily by reversing the process and 
requiring more of the students to study with the best qualified personnel. 

Coffin: ________________________ problem in cases where Responsibility Centered Management 
is in effect which is not everywhere. 

Brand: Don, if I may interject, Responsibility Centered Budgeting, in my estimation has aggravated 
but it never initiated this problem of competition among units and departments for enrollment. It 
existed long before Irresponsibly self-centered management. 

Coffin: __________ leading to the use of particularly part-time faculty. In that respect, when I read 
this report when I received it by E-mail and then again today, I found this distinction between 
supplemental faculty and the category C type faculty. While one may be able to make a 
___________ or some sort of philosophical sense, what I find difficult to figure out how long to 
implement. In particular, when I look at the regulation supplemental faculty who are ______ as 
appointees minimally involved with the university who are certain to be fully employed and 
supported elsewhere, I love that assumption. It is nice if you can make that assumption, but I don’t 
believe that assumption. I believe that virtually all of the people who are employed part-time by the 
university may have other jobs, but that is not our concern. Our concern is with the job they do for 
us. Then, I go down to Point 4 -- supplementals are voluntary or compensated at a honorary level -- 
they are assumed to rely primarily on income derived elsewhere. I have to tell you, our part-timers 
may have full-time jobs, but to suggest that there is some large group of people for whom the 
income they get from Indiana University is irrelevant to them, and quite frankly that is how I read 
that, it seems to me somewhat of an insult to them. Frankly, had we been having this discussion 20 
years ago, would have been something of an insult to me because I was one of those people 20 
years ago and I know the level of commitment and energy and importance that that job had for the 
people that I knew who were doing it. I must say that I find some of this language very difficult for 
me historically, for my campus in terms of what this is suggesting about the people that we are 
hiring. I think we need to reconsider very carefully the way we talk about the people whom we are 
talking about. 



  

  19 

Burgan: I would agree. There is a problem with the definition. I think the perimeter that needs to be 
taken fully into account in that group is employed where they have needed expertise or 
competencies not available amongtenure related or substantially employed TIF. In other words, I 
think the kind of person one is talking about is likely to be someone with highly developed expertise 
that supplements instruction (let’s say in SPEA) something of that kind because I certainly don’t 
think what is meant is the sort of situation that you get into in some of the narrative descriptions 
where they undertake to answer about economic dependency and rather carefully analyze it. South 
Bend, I think, goes into this with great care. Some people are assumed not to be highly dependent; 
others doing exactly the same kind of teaching are. I don’t think that the intent of this group is to sift 
out some portion of that total and say these people are supplemental and then say the others, 
because of their greater dependency, are not. Do you follow what I am saying? I don’t think that that 
category is meant to refer to any part-time instructor who happens not to be highly dependent on 
the university for income. 

Brand: ___________ an attorney, for example, who teaches a course at the Law School or perhaps a 
physician who will come in and teach a course in his or her specialty. That is the sort of people you 
have In mind. 

Coffin: I don’t think that is clear in the language. I think if that is what is meant by this, you need to 
make that clear. 

Brand: Okay. 

Davila: I serve on both the Faculty Affairs Committee in Bloomington and this body’s committee also. 
I think, going back to the questioning of the term ‘goal’ by way of explanation and the assumption of 
something that is supposed to be an answer ultimately __________, it might be explained better if 
the _______ use of the term ‘goal’ and the previously mentioned document which was ideal. It 
represents a quandary of kinds of dealing with __________ university that ultimately involves 
whomever comes in touch with the ___________ student or faculty member. The mundane reality 
of having to deal with what must be an exceptional situation for each __________CHANGED TAPE 
_______________ so my point is this is all negotiable, but we do have the practicality on one sense, 
the reality, the fact that we don’t have a million/trillion dollar budget to run the University. And, on 
the other hand, the need for academic _____________, tenure, ideas, (COULD NOT UNDERSTAND) 
we can always reach for heaven even though we might exceed our reach. I don’t think is a colossal 
waste of time. I think that if we work along the idea of _________, we might be able to discourage 
this danger. 

Gellis: I would like to say that, if at the end of the day, all we can say is, our ideal is that every 
student who taught on a tenured ____________ faculty __________. We can say that now, (COULD 
NOT UNDERSTAND) then I don’twhy we are going through this exercise. 

Davila: I think it is ________ committee and then we _______ with respect to things that we have 
___________. But, we realize that. (COULD NOT UNDERSTAND) a little closer to solving such a _____ 
question.  
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Gellis: I guess I would like to hear what you are thinking about in terms of solutions. 

Davila: ___________ model has been suggested, even though we are ________ a model from 
another __________ in Bloomington and certainly (COULD NOT UNDERSTAND) we are planning 
_______ in the future. 

Greenebaum: We clearly have a _____________ (COULD NOT UNDERSTAND) faculty __________ 
concern about the securing academic freedom for those who do academic work, etc. I am quite 
taken by Don’s point and I think it is a fair one and one that we should take to heart. One of the 
reasons that we have such a difficult time talking about the picture that we are in, as Bill pointed 
out, is that these categories that appear in the Academic Handbook are used so elastically. Don was 
pointing out from his personal experience that any concept that is here is capable of being stretched 
in inappropriate and appropriate ways. I think one of the agendas that some of us are concerned 
about, not necessarily to the exclusion of the others, but I think President Brand is concerned with 
this and I am as well, is going back to a concept that we articulated as we were working on the 
clinical ranks issues last year. If you will recall, in the preface to one of the drafts of the clinical ranks 
resolution that Kathy Warfel and I presented, we articulated a difference a human resources and an 
academic model of employment. I have a concern that however else we go on some of these other 
issues, that the University is becoming too reliant and making too much use of people who are dealt 
with in the human resources model. We hire them when it is convenient; we let them go when it is 
convenient; we assign them to work that is convenient; we don’t have peer reviews, as Marty has 
expressed, and independent of where we get on the composition of the work force in terms, as Ann 
says. It seems to me that we are in a state that is inappropriate for a university to be in to be 
treating so many of the people that we are relying to do our academic work in a human resources 
rather an academic model. 

Wagor: There are two points on which I would like to comment. One deals with the cost issue as it 
pertains to part-time faculty. When we look at the cost factor, certainly one could say, “Well, one 
can hire ‘x’ number of part-time faculty for this much versus a full-time faculty or a tenured faculty 
who costs this much.” I would like us to perhaps find a way of looking at that issue and look at a 
different side of it. That is, and it is particularly true forthe Richmond campus, which is why I am 
bringing it up, when we look at that, there is an illusionary stage ___________ and that is what we 
aren’t entering into the equation is what is the cost that has been spread among the full-time 
faculty? I will give you an example. On the East campus, we have in round numbers, approximately 
70 full-time faculty; but 130 part-time faculty. What that does is that there is a savings in dollars, but 
the 70 faculty now have to individually take up a tremendous service load in order to have the 
campus run the way it needs to be run. So, it is not being calculated into the equation of what is the 
cost of those individual faculty in terms of things they can’t do because of the added service load 
which is not being distributed among other full-time faculty or what is it that they are not able to do 
as well as they could have if, in fact, they had a reasonable service load? What am talking about is 
that we have numerous faculty serving on 8, 10+ committees that are meeting regularly(COULD NOT 
UNDERSTAND) I think what we need to look at when we talk about cost and cost saving is to really 
look at the whole thing. Somehow coming up with a(COULD NOT UNDERSTAND)  
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The second issue, until Marty brought it up, I hadn’t thought about any possible connection with 
competition for students and the issues. He spoke about competition for students in terms of while 
offering courses at times of more sections, etc., _______ some of those students. I _______ another 
way which I have observed over the years a second competition which, again, may be related, to 
when we talk about solutions or at least part of the problem, and that is the competition that is 
manifested in the way of different programs offering essentially the same courses that are taught in 
other areas, particularly traditional arts and sciences areas that are being renamed and taught as 
something else. So, students, rather than taking a sociology course or a psychology course, which 
are two examples with which I am familiar, they are taking a course essentially teaching the same 
content but now located in another school which means there are now two sections being taught 
when in fact there would have been one section that would have sufficed. I think that is another 
way. I hadn’t thought about any possible connection until Marty brought it up, but perhaps that is 
something that ought to be looked at. 

Hart: The notion of looking at the different models, a combination of tenure and tenure / ineligible 
____________. That certainly makes great sense. Obviously, it has got to relate to some standards 
and goals to determine whether or not one model or another serves equally as well. Associated with 
that, let’s assume that we are going to have some element of tenure/ineligible faculty, I understand 
that we are all through assuming that if we improve the quality of ___________ of those 
tenure/ineligible faculty that it will enhance the integrity of the university and the programs. We 
suggestthat we show some kind of respect to these people. I am wondering if the ______ in our 
particular definition of ________ is the kind of respect that they would be most interested in and 
whether a part of what we must do moving in that direction is to ask them(COULD NOT 
UNDERSTAND) and how it might influence them. While I may have missed it, I haven’t heard the 
results of any such survey of those people. It may be that we need to do a little more thinking on our 
own before we do that. It seems to me it has to take place at some point. 

Brand: I am letting this discussion go because I think it is a very productive discussion. At some point 
we are going to have to get to the question, Bill and Sara, of what is the next step in the study? But, 
before we do that, any other people want to make comments? 

Baldwin: What I was thinking of that we need to have. . . Everyone wants to have a general goal. We 
have to be concerned with very specific goals whether they are percentage goals or directions to 
people(could not understand) talking about the new programs, there is a tendency to think the 
faculty ________ (could not understand) basic courses and university policies. We need to regularize 
the particular gathering and we need to provide reports on a regular basis. When you see a snapshot 
like this, there are two problems. One, you don’t(could not understand) But also we need to 
_______ on a regular basis. I would like to know one year from now that things are getting better 
than it was _____________. 

Brand: I heard some comments earlier that would suggest that not everyone agrees that the ideal 
would be a totally tenured faculty group. I am not sure how deeply were those held. Whether it was 
just a possibility. 
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Baldwin: I was thinking it could probably be ____________ of percentage would be goal 
________________. 

Moats: (could not understand) talking about quantative statistics and not qualitative data. (could not 
understand) focused on qualitative data (could not understand) 

In some of these courses, especially in _______mathematics, foreign languages, the need for 
___________  

Fineberg: (could not understand) decide on the fact that tenure/ineligible faculty will always be 
necessary ____________ can decide on what is reasonable in terms of rights, privileges, and 
obligations (could not understand)  

Porter: (could not understand) but if you have tenure/ineligible academic appointees (could not 
understand) offer courses for credit and who also have a certain amount of ____________ do you 
anticipate that you will be undertaking moving it backwards (could not understand)? 

Burgan: __________ a further stage of this process but not one that we are immediately engaged in. 
We have a fairly full plate as it is. That is a good suggestion. 

Greenebaum: In response to Bob Moats’ comments, I endorse the attention to the qualitative 
questions. I think there are some useful qualitative questions in this document. If we don’t focus on 
them today, I hope you will focus on them and communicate about them. What functions are 
appropriate to the assigned full-time tenured/ineligible faculty in terms of kinds of teaching, levels 
of teaching, and works in addition to teaching? I really think that a lot of the responses are 
conditioned about the assumptions that you make about what kinds of work the particular class of 
teachers will be doing. Your assumption was that a lot of these tenured/ineligible faculty will be 
doing introductory level language and math, for example. Your assumption of the debate on the 
appropriateness of that kind and what kind of status approach you would take to people who are 
hired to do that kind of teaching may be very different from the situation on a campus or in a 
department where part-time, ineligible people are being hired to teach European History, French 
Literature, and others of the medium level of undergraduate liberal arts instruction. I do think that 
those qualitative questions are important and part of the puzzle of this is the extent to which “one 
size can fit all.” I think one of the reasons we are in the state that we are in is that we the Academic 
Handbook is written in such a high level of abstraction, such very board categories about the kinds of 
work and the kinds of status that couldn’t be applied in any sort of uniform way. So, the question of 
how many sizes do you need to fit what different shapes of bodies is, while not both in terms of level 
but also in terms of different campus or in different situations and have different missions. 

Brand: We have time for one last comment. Bill and Sara, I think you have had some very good 
feedback. It was a good conversation. Where do you propose that the group go next?  

Burgan: I think we have to try to refine the terminology. Let me just say that I think there are a 
number of quite specific goals that the Faculty Affairs Committee has and it shouldn’t be imagined 
that because of being in the weighty and difficult problem of tenure we have no precise objective. 
One of them is to clarify the terminology. Along with that goes stating to the extent that we can find 
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a consensus among ourselves. What seemed to be appropriate policies? Then I think when we have 
done that, we should comeback to this body and propose a resolution similar to what was proposed 
last year. By saying ‘similar,’ I simply mean that it would spell out certain understandings and 
conditions. I think that is what we need to do. I think it quite concrete. 

I will say one last thing in defense of the alleged possibly too lofty goal of reducing dependent on 
this group. You do understand you will not understand the kind of conversation that is going on and 
the kind of impedient to swift progress towards a set of agreeable policies. If you are unaware of the 
fact that much of the resistance comes from people who are profoundly convinced that this ideal of 
maintaining and, if possibly, expanding tenure is real and people who are suspicious, that too much 
effort on behalf of making the lives acceptable and the job security real for the persons we are 
talking about for tenure/ineligible people, people are concerned who are involved in this process 
that that amounts to something like an invitation to expand something that they want to see 
contracted. If you don’t understand that, then talking about concreteness and stating specific goals 
will not clarify it for you, you are not going to understand why, among other things, it has taking so 
long. 

I will say just one other thing the data and the snapshot. My colleague Dick Hall hopefully suggested 
some snapshot a minute ago. It has taken the Dean of Faculties Office enormous toil to compile 
those statistics. Maybe if you want to think about snapshots, you should think about a very high 
overflight trying to get pictures of something that is excessively far away and excessively difficult to 
focus in any detail. They have done an extremely scrupulous job. When they had got the numbers in 
order that the __________ numbers not be misleading, they sent the questions around to get 
narratives from each campus trying to point out ways in which the numbers might mislead. So, that 
although we have a lot more asking to do and a lot of data to gather, I shouldn’t be _________ that 
is was frivolous or incomplete point up this point. 

Hook: I certainly would _________ that this ideal goal _________ started out with aspirations. 
Certainly that is just one beginning point and I certainly think any kind of percentage, measures, or 
any _____ that of measure how many of this or that is very premature. I should also point out that 
Bill and I had our conference call with the rest of the committee just late Friday afternoon before 
any of this was even gathered and these are just our beginning points in the interest of having 
something to present today that would in gender many, many comments and indeed it has. I have 
kept a record of all of these and we will try to incorporate as many of these ideas as possible. 

Brand: Thank you. That concludes this portion of the meeting. Let us move now into Executive 
Session. 


