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•To: University Faculty Council 
From:     Faculty Affairs Committee 

Bill Burgan and Kathy Warfel, co-chairs 
Date:     November 7, 1996 
Subject: Discussion Questions: Tenure-Ineligible Faculty 
 
 
 
A major item on this year's UFC agenda is the task of working out policies for tenure-ineligible faculty (TIF), 
continuing the work completed last  spring on Clinical Ranks.  The Dean of Faculties Office is now compiling data 
on the distribution of TIF throughout the University.  In  preparing to define policies based on this information, we 
are taking  this occasion to ask the Council for a discussion of issues we see as  central.  The questions that follow 
are meant as aids in focusing your  thoughts and comments. 
 
The Academic Handbook specifies a number of categories of TIF, including:  emeritus, visiting, lecturer, adjunct, 
part-time, clinical, research, student (including associate instructor) and post-doctoral (medical and research).  Except 
for the policies on clinical ranks, which have been superseded by UFC resolutions adopted last spring, we have 
attached the  handbook material on academic appointments as an appendix to the list of  points for discussion.    
 
In our work on clinical ranks, we considered only full-time faculty.  We are now concerned with part-time as well as 
full-time TIF.  It is therefore important to keep in mind that the questions below may have different answers for 
different categories of this varied group.   
 
 
 
GENERAL QUESTIONS: 
 
1.  What work may be done by TIF? 
 
2.  Is it proper for there to be classes of TIF who will be a) indefinitely employed by the University and b) 

economically dependent primarily on their academic appointment(s)? 
 
3.   What rights and privileges (including participation in faculty governance) are appropriate for TIF? 
 
4.  Through what processes should TIF be appointed? 
 
5.  Through what processes should TIF be supervised and promoted?  
 
6.  What protections of job security, academic freedom, and professional independence should be provided TIF? 
 
7.  Should the use of TIF be limited by % caps (whether of numbers of faculty, FTE, credit hours or course 

taught, or other)? 
 
8.  Are there a) categories of academic work which should never be assigned to TIF, b) categories which are 

entirely proper to assign to them, and  c) categories which are undesirably, but tolerably assigned to them?  
 
9.  What should be our priorities in reducing reliance on the use of TIF?  
 
10.  What measures would be appropriate for reducing reliance on TIF (and to what extent would those steps be 

effective to that end)?  
 
11.  Should the standards and regulations of tenure be modified to permit some categories of TIF to be on a tenure 

track?  
 
12.  Should current regulations and incentives be altered to encourage traditionally tenured faculty to refocus their 

work to meet the needs of the University's teaching mission, so as to reduce dependence on TIF?   
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13.  Which (if any) of these questions have different answers for different academic units or different campuses? 
14.   Are there ways in which existing regulations prevent hiring -- as  TIF -- individuals whose services the 

University needs, and cannot  otherwise obtain?  
 
 
 
QUESTIONS ABOUT VISITING AND ADJUNCT FACULTY  
 
1.  Is it right to say that in proper circumstances faculty in these ranks may all do work appropriate for 

tenure-eligible faculty? 
  
2.  Is it right to say that individuals in these ranks should never be indefinite, full-time employees of (and thus 

principally dependent on) the University? 
 
 
 
QUESTIONS ABOUT LECTURERS AND PART-TIME EMPLOYEES: 
 
(The Academic Handbook gives little to no guidance on the proper use of part-time appointments and suggests 
lecturers are those expected to complete qualifications that would make them eligible for tenure track appointments.) 
 
1.  What is the proper use of these ranks? 
 
2.  In what circumstances, if any, is it appropriate for those with research appointments to teach? 
 
3.  In what circumstances, if any, is it appropriate for full-time professional staff without academic appointments 

to do academic work?  
 
4.  Is it right to say that voluntary and honorary appointees who do academic work for the University on an 

occasional basis do not present issues of concern? 
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Appendix 
 
 

Academic Handbook 
 
 

The Academic Appointee and the University 
  
. . .  
 
 
Non-Tenured, Non-Probationary Instructional Appointments 
 
The following system of ranks may be employed for other instructional staff.  Individuals holding these titles are not 
on the tenure track. 
 
 
EMERITUS 
The Emeritus title may be conferred upon a retired faculty member or librarian if recommended by the unit and 
appropriate administrators and approved by the Board of Trustees.  The term "Emeritus" follows the designation of 
rank.  The Emeritus faculty member has some of the rights and privileges of regular faculty members.  See 
campus-specific documents for specific procedure. 
 
 
VISITING 
The term "Visiting" is used in instances where an individual faculty member, librarian or lecturer, is (l) on leave from 
another place of employment, (2) employed on a temporary basis, or (3) being considered for a permanent position or 
is considering acceptance of a permanent position.  These appointments may be on a full-time or part-time basis.  
Although an individual may be reappointed as a visiting appointee, the title is not be to used for more than two 
successive years.  The visiting appointee is normally appointed at the rank which would have been given were that 
individual being considered for a full-time tenured or tenure-probationary appointment--but at a rank not higher than 
that held by the individual at his/her home institution.  All changes from a visiting to a tenured or tenure-probationary 
appointment follow the customary University procedures. 
 
The visiting appointee does not enjoy all of the rights and privileges of full-time appointees--such as voting rights; 
eligibility for Faculty Council membership; sabbatical leaves; and access to research, travel, or other special funds 
reserved for full-time appointees. 
 
The University is not obligated to count service as a visiting appointee as credit toward tenure if the appointment is 
later changed to a regular appointment, but exceptions may be made in accordance with the procedures used by the 
University in making regular academic appointments. 
 
 
LECTURERS 
This title normally is used in the appointment of a full-time instructional position of an individual who lacks some of 
the credentials (often the terminal degree) usually expected of a tenured or tenure-probationary faculty member within 
the unit. 
 
Most lecturer appointments will be converted to faculty appointments upon completion of the terminal degree.  
Provided that the individual has gone through the procedures expected of a prospective Instructor or Assistant 
Professor, the initial appointment may specify that conversion to a higher rank will be automatic.  Such conversion 
should occur at the beginning of the semester following completion of all requirements for the terminal degree.  Under 
special circumstances, some Lecturers may remain in this status because of various factors (no expectation of 
completing the terminal degree, honorific nature of the appointment, etc.). 
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Lecturers do not normally enjoy all the rights and privileges accorded regular faculty members.  Please see campus 
policies for specific provisions. 
 
Service as a Lecturer is not to be counted as credit toward tenure or sabbatical leave if the individual is subsequently 
given a tenure-probationary appointment. 
 
 
PART-TIME 
The following additional titles are used for part-time academic appointees.  Where ranks are included in the title, 
appointment should be at the rank which would be given were that individual being appointed as a lecturer, faculty 
member, or librarian.  Changes from these appointments to regular faculty or librarian appointments should follow 
the customary University procedures.  Where an individual is employed in these positions on a continuing or recurrent 
basis, promotion in rank must go through normal University procedures. 
 
These appointees usually do not enjoy all the rights and privileges of full-time faculty or librarians--such as voting 
rights; eligibility for Faculty Council membership; sabbatical leave; and access to research, travel, and other special 
funds reserved for regular, full-time appointees. 
 
The University is not obligated to count service in these positions as credit toward tenure if the appointee is later 
appointed to a full-time appointment.  Exceptions may only be made in accordance with the procedures used by the 
University in making regular academic appointments. 
 
The term "Adjunct" precedes the designation of rank.  It is often used to signify that the individual's primary 
employment is not with the University or is not with the unit giving the adjunct title.  It is often a complimentary title 
and in some cases does not involve a stipend from the University. 
 
The term "Part-time" follows the designation of rank.  These appointees devote only part of their time to the duties 
of a lecturer, faculty member, or librarian.  They may also be gainfully employed in other activities, either with the 
University or elsewhere (or be advanced students teaching more than the normal load of an Associate Instructor). 
 
 
CLINICAL RANKS 
[Omitted material superceded by Clinical Ranks resolution adopted by the UFC and approved by the Trustees earlier 
this year.]The title "Clinical Assistant" is usually used by the School of Medicine for volunteers who have recently 
completed residency education and whose primary function is the private practice of medicine.  These individuals are 
engaged in the teaching program for junior and senior medical students during their preceptorships, clinical clerkships, 
or the senior elective program.  They also provide part-time clinical supervision and teaching of interns and residents. 
 
The title "Clinical Associate" is ordinarily used by the School of Medicine for volunteers who have recently become 
Board certified in their specialty of medicine.  The duties of these individuals include teaching and clinical 
supervision of medical students in their clinical clerkship rotations and in the senior elective portion of the curriculum.  
They will also participate in the clinical instruction and supervision of interns and residents. 
 
Clinical appointees do not enjoy all of the rights and privileges of full-time faculty members.  The University is not 
obligated to count service as a Clinical appointee as credit toward tenure if the appointment is later changed to a 
full-time faculty appointment. 
 

(Amended:  University Faculty Council, Feb. 10, 1987; Board of Trustees, March 7, 1987) 
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Research Appointments 
 
RESEARCH RANKS 
A three-rank system exists for those researchers who typically hold the terminal degree and postdoctorate experience 
(or its equivalent) and who are employed by Indiana University for strictly research responsibilities.  It is suggested 
that the research ranks be given the following rank codes and titles: 
• IR97 Assistant Scientist (or Assistant Scholar)* 
• IR96 Associate Scientist (or Associate Scholar)* 
• IR95 Senior Scientist (or Senior Scholar)* 

[*The choice of "Scientist" or "Scholar" would be determined by discipline.] 
 
A separate rank code and title should be used for those individuals with lesser qualifications who are assigned to 
research jobs which are routine and supervised but call for qualifications and responsibilities greater than those of 
technicians (rank code TE).  In addition persons working at Indiana University as postodoctoral fellows shall be 
designated as postdoctoral fellows (rank code IR98). 
 
The three-rank system is regarded as a career ladder framework, with appropriate policies and procedures for 
appointment, annual review, and promotion.  The creation of positions within the three-rank system, advertising for 
qualified candidates, selection and appointment procedures, annual review, promotion, and termination would be 
under well-defined procedures administered through academic units by the Dean of the Faculties and the Dean for 
Research and Graduate Development and further subject to the policies, rules, and procedures of the Campus 
Affirmative Action Plan as administered by the Affirmative Action Officer.  Postdoctoral Fellows are eligible to 
apply for a position in one of the research ranks under certain conditions upon satisfactory completion of the terms of 
the postdoctorate.  Qualified research appointees are eligible to apply for openings in the three-rank system but are 
not considered automatically for promotion to the beginning rank.  The policies and procedures of the University 
Affirmative Action Plan would apply in determining eligibility for any of the research ranks and for determining 
eligibility of a person holding a research rank for any other University appointment. 
 
Qualifications for Rank. The qualifications for each of the three research ranks are roughly equivalent to those set 
forth in the area of research for members of the faculty.  Typically a candidate for the rank of Assistant Scientist 
would have to have completed the terminal degree in his or her discipline and, in some fields, have at least one year 
of successful postdoctoral research experience.  A person at this rank would be fully capable of original, independent 
research work but would typically work under the direction of a senior faculty member or an Associate Scientist or a 
Senior Scientist. 
 
A person at the rank of Associate Scientist would have begun to establish a national reputation through published 
work and would typically have responsibility for carrying out independently, as principal investigator, projects of his 
or her own devising.  Normally a person should have achieved a minimum of three years of successful research as 
reflected in published work in refereed sources before attaining or being appointed to the rank of Associate Scientist. 
 
A Senior Scientist would have shown a career of continued growth in scholarship which has brought a national or 
international reputation as a first-class researcher who has made substantial contributions to his or her discipline. 
 
RESEARCH ASSOCIATES AND POSTDOCTORAL FELLOWS 
The title of Research Associate is limited to those research personnel who are not qualified for a research rank but 
whose positions call for full-time research under the supervision of a faculty member or a person holding a research 
rank.  Persons working at the University as postdoctoral fellows shall be designated as postdoctoral fellows. 
 

(Board of Trustees, Feb. 7, 1981) 
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Additional Academic Appointments 
 
The title "Resident" is used for individuals who have completed the academic requirements for the M.D. or D.D.S. 
degree and wish to further develop the knowledge and skills acquired as a medical or dental student.  This period of 
graduate education extends between one and seven years, depending on the specialty chosen.  This training is usually 
obtained in the University-owned or affiliated hospitals. 
 
The title "Clinical Fellow" is to be used only by the Medical Center for those individuals with doctoral degrees 
pursuing additional training in a specialized area.  No degree is sought or given.  Compensation is made in 
recognition of services performed or the achievement of prescribed objectives during a specified period. 
 
The title "Physician" is used only for medical doctors employed in the Student Health Center. 
 

(University Faculty Council, April 11, 1978) 
 
While the above categories cover most academic appointees, they are not exhaustive.  Certain University officers 
who donot hold faculty ranks and interns in various programs are academic appointees.  The above listing seeks 
simply to identify the major categories of appointees who participate in and help to perform the academic mission of 
the University. 
 

(Administrative Practice) 
 
 
Student Academic Appointments 
 
ASSOCIATE INSTRUCTORS 
This title is used for graduate students who are part-time appointees and who engage in activities typical of a teacher.  
An Associate Instructor is responsible for assigning grades for at least a portion of a course and has direct contact with 
students.  Typical activities include--but are not necessarily limited to--lecturing, tutoring, and laboratory instruction. 
 
OTHER STUDENT ACADEMIC PERSONNEL 
Students hold positions as Research Assistants, as Graduate Assistants, as Undergraduate Assistants, and as Faculty 
Assistants.  All student appointments are part-time and temporary. 
 

(University Faculty Council, April 11, 1978) 
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