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TO: University Faculty Council                  FROM:  Ad hoc Committee on The Mission and 
         Structure of the School of Continuing Studies 

     Kyle Forinash, SE 
     Clifford Goodwin, IN 
      Robert Lovely, NW 
      Everett Mullen, IN 
      Loy Pike, SB 
      Stephen Wailes, BL (chair) 
      David Zaret, BL 

SUBJ: Interim Report                      DATE: March 26, 1996 
 

The Ad hoc Committee began its work in January 1996 with the following mandate: “to develop 
recommendations regarding: 1) The continuing evolution of the School of Continuing Studies’ missions in light of 
the Strategic Directions Charter. 2) How the programs of the School in support of its missions should relate to 
programs of schools and campuses. 3) An appropriate model for faculty to participate in the work and governance of 
the School” (letter of appointment).  The Committee is grateful to Dean Krendl and to others in the School for 
documents, information, and advice in support of its work. 
 

In 1992 the School was reviewed on the occasion of Dean Weigand’s retirement. The report and 
recommendations of the review committee (November 11, 1992), and the comments of the outside consultants, 
contain a great deal of insight and advice that is still valid. For example, the committee recommended “that faculty 
be substantially involved in the School’s governance, development, and future support.” The Ad hoc Committee 
fully agrees, but recommends the creation of a School faculty as the principal group for this involvement. We urge 
that the valuable 1992 review documents be studied again in connection with the Ad hoc Committee’s work. 
 

With regard to the School’s missions, the Committee believes that the mission statement adopted after 
substantial discussion on December 22, 1994 is appropriate and accurate, and does not conflict with explicit or 
implicit statements touching the activities of the School in the “Strategic Directions Charter (January 1996).” The 
mission statement stresses the School’s responsibilities for facilitating access to, and development of, educational 
resources of the University, and for providing leadership and innovation with regard to distance learning technology, 
while the Charter calls upon the School to “assist and coordinate the efforts of schools and departments in using the 
technologies of distance learning” (p. 9: “The Community of Learning,” 8). The Charter’s more general references 
to “new technologies of learning” (p. 8) appear fully consistent with the School’s mission statement. We recognize, 
however, that the School’s mission is constantly evolving, and at a much faster rate than that of more traditional 
schools; hence it behooves the School to review its mission statement regularly. 
 
  The relationship of the School’s programs to those of other Schools and to the campuses is complex, both 
because the School’s activities are quite diverse and because no two campuses are identical in the modes and 
structures of local School activities. Each campus has a committee charged with oversight of the associate and/or 
baccalaureate programs in General Studies on that campus; these committees are comprised of faculty members 
from various disciplines represented on the campus and involved in the programs. The campus Director of 
Continuing Studies is a member of the committee ex officio. In the “General Studies Enabling Document” of 1975, 
the responsibilities of these committees was said “to supplement rather than overlap the functions of the systemwide 
Council for Extended Studies,” and this body, made up of the heads of the campus committees and others ex officio, 
was to concern itself with several matters including “the evaluation of the existing degree programs” and “the 
review and approval of proposed new degree programs.” Thus the mandate of the campus committees is vague, and 
in practice there is a wide range of involvement and activism. On one campus the committee is formed by the 
academic senate and its members, who receive adjunct faculty appointments in the School during their terms, have a 
strong influence on the shape and content of the General Studies programs; on another campus the committee has 
virtually no influence on these matters, and now functions only to review individual student applications to the 
programs. 
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The Ad hoc Committee believes that, at present, the programs of the School take effective advantage of 
academic strengths on the campuses and are not redundant or competitive with campus programs. On the other hand, 
the risk of redundancy and overlap is always present. The best way to prevent it occurring is to empower campus 
committees to scrutinize the substance of campus General Studies programs to make sure they harmonize with and 
complement other campus programs. This need not violate the tenet of the Enabling Document that local committees 
should not “overlap” the systemwide Council. 
 
 

At present there are very few persons holding professorial appointments in the School. This group is 
essentially limited to the faculty of Labor Studies and a few other individuals who are School administrators. The 
School has functioned well enough on this basis in the past, but as we look ahead to the likelihood of rapidly 
increasing School activities, it seems very desirable that the School have a formally appointed faculty of size and 
composition to reflect its academic mission. There will almost certainly be questions of curriculum, credit, and 
requirements, and matters in the area of academic hiring, promotion and tenure, for which a duly constituted faculty 
should provide expert opinion. 
 

We think that the University Graduate School may provide a good model for the School in this area. Its 
faculty is drawn from other schools and departments without geographical restrictions. Nominations by chairs or 
deans are reviewed by the Graduate Faculty Membership Committee (six faculty who are full members of the 
Graduate Faculty); its recommendations are sent to the Dean of the Graduate School; further review by Vice 
President Gros Louis and the Board of Trustees is required for appointment. The Ad hoc Committee believes that by 
analogous procedures, qualified faculty members from each campus could be appointed as professors of Continuing 
Studies; from this faculty the campus committees would be formed, and hence the Council on Extended Studies, as 
well as other policy and advisory groups (e.g., on new appointments to the School). 
 

We submit the following recommendations for consideration by the University Faculty Council: 
 

1. The School should formally review its mission statement at least every three years. If there are doubts 
about its completeness or accuracy, or its harmony with the missions of other schools, appropriate discussion should 
take place in consultation with the University’s Vice President for Academic Affairs. 
 

2. In accordance with the 1975 Enabling Document, each campus should have a Committee for Extended 
Studies consisting of “an appropriate number of [campus] faculty members...” The main responsibility of these 
committees should be the programs of the School conferring academic credit, notably those in General Studies; the 
committees should be recognized as legitimately interested in all for-credit activities of the School. 
 

3. The School should clarify the appointment procedures for, and the roles of, the campus committees and 
the systemwide Council. The goals of such clarification are a) to assure that these bodies are established in a manner 
consistent with general principles of faculty governance, b) to assure that the School’s programs complement and do 
not conflict with those of the campuses, and b) to assure that the School’s academic policies and principles are 
observed consistently in its campus programs. 
 

4. The School should examine the nomenclature of existing and contemplated committees and councils. At 
present, the names are not fully consistent or accurately descriptive of duties and responsibilities. 
 

5. The School should establish by formal appointment a faculty that represents all the campuses and at least 
the major academic disciplines of its programs. The faculty appointments for persons already holding a “home” 
appointment should be either for a limited term, or of indefinite duration, depending on the nature of the individual’s 
participation in School missions. The procedures and criteria of selection used by the University Graduate School 
for the Graduate Faculty should be evaluated as a possible model for adoption. 
 

 


