
Administrative Council 

Meeting Minutes 

Monday October 6, 2008 

  

Present: Diane Bever, Sharon Calhoon, David Campbell, Charlie Cary, Marvagene 

Cummings, Robert Dibie, Jerre Fercho, Stuart Green, Fred Hakes, Johnny Hughey, Lu 

Ann Name, Paul Nowak, Carl Pennington, John Ross, Steve Sarratore, Sue Sciame-

Giesecke, Tim Sehr, David Selby, Patricia Swails, Jack Tharp, Stacey Thomas, Cathy 

Valcke, Linda Walace, John Wellington 

   

Absent: Gerry Stroman, Ann Cameron, and Sarah Sarber 

  

  
Current Items for good and all were shared by members. 

  

Old Business 

  

Last week the Deans, Gerry Stroman, Tim Sehr, Fred Hakes, and Steve Sarratore met 

to begin discussions on various ways to configure the new Advising Center.  There were 

a number of different models discussed.  They have decided to divide the departments 

in clusters with Business/SPEA, Education/Continuing Studies, Nursing/Allied Health, 

and Arts & Sciences.  They are also waiting to receive feedback from the Deans about 

what other duties Advisors perform.  A timeline will be developed and full 

implementation will most likely take place next fall.  A job description for the Director of 

Advising position is also in the process of being created.  VC Jack Tharp mentioned he 

attended a NACADA conference recently and it is not unusual for undecided students to 

be housed under Arts and Science. 

  

From the discussions in Cabinet and this Council it has been decided that the vacant 

CIO/CFO position will remain combined but the IT position will have increased decision 

making responsibilities.  

  

The Degrees of Excellence Initiative calls for each IU campus to reallocate up to five 

percent of its existing non-academic budget in year five towards student financial aid or 

other programs that improve degree completion rates.  Our target for next year is 

95,668.  We need to be ready to show how DE is working by using process and 

outcome measures.  The timeline is by mid-February.  Call out for ideas will come from 

the Interim Chancellor Green. 

  

New Business 

  



Interim Chancellor Green met with Chancellor Steve Daily of Ivy Tech regarding 

strengthening our relationship.  They plan to meet on a regular basis.  Chancellor Daily 

has agreed to allow our faculty to teach junior level courses on his campus as well as 

the possibility of other joint ventures in the future.  Our new health and wellness facility 

could be a benefit to Ivy Tech students which could help our campaign. 

      

Sue Siame-Giesecke gave an update on accreditation and gave the group a quiz on 

Criterion One and our five statements of commitments. She will give an update to the 

Council at all future meetings. 

  

There has been some concern about notices and flyers and the manner they are 

displayed around campus.  We need to do a better job in managing them and possibly 

limit them to the Kelley building.  When displayed in this manner it is difficult to 

differentiate which messages are important.  Carl Pennington did a presentation on the 

sources of information and how routine and emergency information are currently 

displayed around campus and how digital signage could take the place of paper signs. 

  

The Laptop option, third tier approvals, replacements, and support policies have 

gone before the IT Advisory Committee for discussion and now go to Cabinet for 

approval.  At this time the life cycle program is underfunded.  There is a cost difference 

for a laptop vs. a desktop model.  Departments would have to pay the difference in 

cost.  There was also a concern about fairness.  The IT department is currently 

negotiating laptop prices with HP so the extra cost may be less. It was suggested that 

before moving forward it may be a good idea to find out how many faculty would be 

interested in a laptop for the next cycle.  This would give us an idea of how much money 

will be needed to fund the life cycle.   

  

Proposals for the President’s University Diversity Initiative should be sent to Nancy 

Land no later than October 15.  All proposals will be reviewed by the Campus Diversity 

Committee and discussed with this Council at our next meeting on October 14th.  

Multiple proposals may be submitted from our campus. Interim Chancellor Green will 

make the final decision regarding which proposals will be submitted to Bloomington.   

  

AIM (Academic Interest & Majors) day is on November 11th.  AIM has a stronger 

academic focus than VIP day.  This is a campus visit designed for high school junior 

and seniors to introduce them to specific academic programs.  It is a day long program 

for students to spend time in the department of their academic interest. A letter is being 

sent out to local high school guidance counselors and juniors and seniors with a 

schedule and a request for an R.S.V.P. so we know how many students to expect.  

Dave Campbell will draft a letter for Interim Chancellor Green to sign which will be sent 

to local superintendents.  Sue Siame-Giesecke from the Arts & Science department and 



Dean Linda Wallace from Nursing has already designed curriculums for their student 

which includes hands on activities in the classroom. 

  

VC Paul Nowak gave Council members a copy of the new IU Kokomo search piece and 

view book. 

  

The meeting was adjourned at 4:10 p.m 
 


