
Administrative Council 

Meeting Minutes 

Tuesday October 14, 2008 

  

Present: Diane Bever, Sharon Calhoon, David Campbell, Charlie Cary, Marvagene 

Cummings, Robert Dibie, Jerre Fercho, Stuart Green, Fred Hakes, , Lu Ann Name, Paul 

Nowak, Carl Pennington, John Ross, Steve Sarratore, Sue Sciame-Giesecke, Tim Sehr, 

David Selby, Patricia Swails, Jack Tharp, Stacey Thomas, Cathy Valcke, Linda Walace, 

, Ann Cameron, Sarah Sarber, Tim Sehr, John Ross 

   

Absent: Charlie Cary, John Wellington, Johnny Hughey, Robert Dibie 

  

  
Current Items for good and all were shared by members. 

IC Green mentioned to the council he had a meeting with a local developer who may be 

interested in investing in off campus housing for our students.  A few years ago there 

was some interest in on-campus housing but the contractor backed out. He commented 

this is only in the talking stage and that if this were to go forward this may help with the 

recruitment of international students to our campus.  IC Green has contacted IU 

Southeast and IU South Bend campuses asking them to share any information they 

may have that would be helpful in conducting a feasibility study. 

  

IC Green would like members to come prepared to the next meeting to work on 

budgets.  VC Sehr did a review at the last Cabinet meeting.  Good news is we have the 

funds money to fill vacant positions but may be able to do little else without approval for 

a large increase in tuition, and approval for such an increase is highly unlikely.  This will 

mean making difficult choices in line with our strategic priorities. 

  

A response was shared with the group from VC Nowak of External Relations regarding 

an email from Peter Heck a local radio talk show host and high school teacher who had 

a concern about the campus using author Kevin Powell’s book as the required reading 

for our incoming freshmen.  Our response to him is that we want to expose our students 

to diverse views to generate discussions and allow them to formulate their own 

thoughts. This is not the first time we have been challenged about our decisions to use 

controversial materials or speakers. 

  

Old Business 

  

The Third-tier, Life Cycle, and IT Advisory Committee policies were approved by 

Cabinet.  There were three revisions made to the IT Advisory Committee policy 

regarding the addition of representation of the Director of Continuing Studies and the 



new Director of Student Advising which will allow them to appoint one member to the 

committee and the statement permitting the CIO to designate a chair-person.   

  

New Business 

  

IC Green handed out a memo from the BOT office regarding the appointment of the 

student position on the Board of Trustees.  Applications are available in the chancellor’s 

office and online.  Responsibilities and requirements are outlined on the Boards website 

at http://www.indiana.edu/~trustees/student.shtml. The student Trustee serves a two-

year term and can be a graduate or under graduate student.  Please encourage your 

students to apply. 

  

The Diversity Proposals for the President’s University Initiative should be innovative, be 

one of the four categories, be consistent, and reflect your goals and impact students 

directly.  Proposals should be submitted to the chancellor’s office by October 20th.  IC 

Green and the Campus Diversity Committee will review them and make 

recommendations.  IC Green will make the final decision regarding which proposals will 

be submitted to Bloomington.   The proposals need to be submitted to President 

McRobbie by the November 3rd deadline. Julie Knost, University Director in the Office 

of Affirmative Action will review the proposals for legal discrepancies and make sure the 

wording is correct.  The President will form a review committee to make 

recommendations.  Once they have been submitted you may view them on the 

Chancellors RSS feed. 

  

VC Nowak shared with the council an On-Line Web Survey.  The survey results show 

various areas that we can improve upon such as the layout of our website, making our 

site more image driven, and personalized.  A campaign will run towards the end of 

November to recruit graduate students.  This is an area we have not committed much 

time in recruitment.  VC Nowak also shared with the council an advertising, recruitment 

and promotion schedule showing events, production, marketing, and campaigns 

timelines.   IC Green suggested we market in the fall for students instead of waiting until 

January. 

  

The University must now file quarterly lobbying disclosure reports identifying our 

lobbyists and detailing issues that were lobbied and the agencies that were contacted.   

  

The meeting was adjourned at 10:45 a.m.  
 

http://www.indiana.edu/~trustees/student.shtml

