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THE IUSB CAMPUS PLAN: 

SETTING THE STANDARDS FOR THE FUTURE 

We should not be seeking a road back to the campus of the 
past. • . .even if that road existed, it would better not be 
taken. The challenge today is to recognize how innovative 
American higher education has been, particularly in this 
century. To maintain existing excellence while at the same 
time creating new educational opportunities for young men and 
women, but also for mature adults, of all races and ethnic 
backgrounds, is a Herculean task. 

Steven Graubard, Daedalus 

My ambition for Indiana University is simply stated: 
to be an international research university of the 
first rank while simultaneously being a national 
leader in reaching out to higher education's emerging 
new majority. To me the two missions are natural 
complements. It is our standing as a research 
university that gives us the confidence to take 
on the challenge of setting the standards for 
educational diversity. 

Thomas Ehrlich, Lessons Learned 
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Introduction 

Indiana University at South Bend is a campus already
confronting the future: an institution with a strong sense of 
academic purpose and excellence, committed to meeting new 
collegiate challenges. Today, IUSB benefits from its range
of programs at all levels of study, and its size, which has 
encouraged the close interaction of faculty and students, and 
has promoted si9nificant interdisciplinary exchange. But we 
are now projectlng sUbstantial growth, from enrollments of 
over 7,000 in 1990 to an estimated 10,000 to 12,000 by early
in the next century. We are already confronting rapid growth
(40% over the ~ast three years): not only a larger but an 
increasingly-dlverse student constituency. The task IUSB 
faces is to maintain our strong intellectual tradition and 
meet new demands for academic access and advancement in a 
time of unprecedented change. 

Our progress in creating new connections will be 
represented physically and literally in the next decade or 
two, as the campus extends across the banks of the st. Joseph
River. But IUSB will build deeper and more significant
connections with a local and statewide communitr of 
interests, and with the academy at large. Drawlng strength
from Indiana University and a uni911e "One University"
philosophy, as well as from the rlch resources of the 
community in which it resides, IUSB promises to become an 
educational forum for the region and the state. 

IUSB has already forged academic linkages between the 
traditional and the new. For twenty-five years, many IUSB 
students have exemplified what university leaders now call 
the "new majority"--adults entering or re-entering
institutions with their own agendas, balancing multiple
commitments and obligations. Today, they continue to make up
the majority of IUSB students. But at the same time, more 
and more students of traditional college age are entering
IUSB's front door to seek higher education, many on a full-
time basis. The increasinglr-diverse aspirations of the 
student body of the future wll1 test the purposes and values 
of higher education in American society. IUSB has the 
opportunity to become a national model for higher education: 
a proving-ground for both tradition and innovation. 

Prologue: Indiana University at South Bend 

Only a 9llarter-century old, IUSB is highly conscious of 
its evolutlon. The physical campus facilities provide visual 
evidence of the university's struggle to create an evironment 
of learning. Besides the recently-opened Schurz library,
only one other campus structure was originally designed to 
house collegiate programs: Northside Hall, an office-
laboratory-classroom-auditorium building of many angles and 
additions. Other IUSB buildings testify to both ingenuity 
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and necessity. A former tool-and-die warehouse has been 
refitted to house the education division; near the river 
where a boating club once stood, a small structure now houses 
dental and nursing programs; at the other cam~us border, a 
former corporate headquarters has been partit~oned into 
offices for admissions, administration, student services, the 
university cafeteria, and continuing education, with a 
section converted into a day-care center. A building once a 
cheese factory has been converted tastefully into art 
studios, although faculty and student sculptors continue to 
work in an empty warehouse blocks away, renovations of on-
campus space may soon end their exile. Although major 
chan~es are beginning, the campus is still hidden from the 
publ~c eye by an Army Reserve Center, the Detention Home, and 
a Coca-Cola bottling plant on the IUSB boundaries. 

Providing adequate equipment for teaching and research is 
an even greater problem. Area high schools which are 
beginning to send more and more of their graduates to lUSB 
have state-of-the-art computer labs, and laboratory science 
e9llipment which the university still lacks. Most recently, 
h~gh enrollments and lack of space for evening classes have 
forced IUSB to lease classrooms in a high school across the 
ctreet. Campus recreation and sports programs, high on the 
list of student demands, have been low on the list of 
statewide funding priorities. IUSB has been forced to rent a 
gymnasium at a closed middle school for its "home" games and 
practices. 

Nevertheless, the image of IUSB has changed dramatically
and positively in the past few years. One physical structure 
perhaps best marks that change: the Franklin B. Schurz 
library, a tower of glass and limestone o~ened in 1989, which 
represents the realization of IUSB's earl~est plans. The 
library is a key element in a new IUSB campus design which 
exists at this point largely in the collective imagination of 
faculty, students, and community. Today, the IUSB campus of 
the future is visible as a scale model, under glass. In the 
coming decade, it will spring into life-sized reality:
classrooms, laboratories, a multi-purpose building, playing
fields, a conference center, and a green mall to link the 
elements of the campus. Developed under new campus
leadership, reviewed by all constituencies, approved by the 
IU trustees, it embodies our campus aspirations. 

Physical facilities are, of course, only one indication of 
campus history, present needs, and future promise. IUSB has 
always made people and ideas its first priorities. That 
emphasis on the quality of the academic program has not 
changed. But as a growing, responsive educational 
institution, IUSB clearly recognizes that substance and form 
are interdependent; that good faculty and good programs, and 
the good students which they attract, demand good facilities. 
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IUSB's development thus far has been shaped by many
external forces. Located on the south "bend" of a meandering
river in north-central Indiana, a green spot in a "rust belt" 
community, IUSB has felt the impact of economic changes.
Faculty now facing the challenges of crowded classrooms can 
still remember the enrollment decline of the early 80's,
which strongly tested our sense of mission and purpose. 

IUSB is also connected with and influenced by the 
extraordinary number of educational institutions in the 
immediate vicinity, many with clearly-defined missions and 
established traditions: st. Mary's College, Goshen College,
Bethel College, IVTech, and the University of Notre Dame. As 
the only public university amon9 the area's many institutions 
of higher education, IUSB is un1quely a community barometer 
as well as an important and accessible resource. 

In many ways, the community which originally demanded and 
supported its establishment has determined the IUSB mission: 
to provide the citizens of the surrounding area, young and 
old, qualified for collegiate work, with an excellent,
comprehensive educational opportunity, a point of connection 
to the future. Degree programs at both the undergraduate and 
graduate levels have been established to prepare students to 
contribute to the civic "health" and to the business,
professional, and cultural well-being of the community. 

In its mission statement, IUSB emphasizes that it is 
Indiana University in this part of the state. The third-
largest of the eight Indiana University campuses, IUSB is an 
act1ve participant and partner in planning the IU future--an 
endeavor to promote "Indiana at its Best". The faculty and 
administration share the university's unitary goals for 
higher education across the state: a focus on academic 
distinction, economic development, and access. IUSB's 
curriculum, built on a core of the liberal arts and sciences,
with strong professional pro9rams, and a s~ecial emphasis on 
the arts, reflects and embod1es Indiana Un1versity's
character, program, and tradition. 

IUSB has maintained its own claims to distinction. Its 
facult¥, most with terminal de9rees from an impressive array
of nat10nal and international 1nstitutions, have won state 
and national recognition for outstanding teaching. As a 
group, they have demonstrated the commitment which marks what 
a current Carnegie report calls "the New American Scholar": 
viewing teaching as an essential part of intellectual 
inquiry. Faculty members have also published widely in a 
range of fields, and their scholarly endeavors are supported
by external as well as institutional grants and fellowships.
They provide significant creative and cultural resources to 
students and to the entire community, with outstanding
artist-teachers in residence and a strong commitment to 
advanced study in music, theatre and fine arts, reflected in 
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the reorganized Division of the Arts. 

Today, as part of our ~rowth and change, the boundaries of 
the IUSB community are be~n~ enlarged. As a recent faculty
committee has pointed out, ~n its present stage of growth and 
development, IUSB considers itself "part of but not limited 
to its geographic location". IUSB is now providing selected 
academic programs in surrounding communities, and devoting 
resources to regional research and analysis. One of the 
state's most extensive continuing education programs provides 
avenues of professional advancement and personal enrichment 
for community citizens, a gateway beyond campus walls. IUSB 
is also stretching its boundaries by promoting international 
exchange programs for faculty and students, and is beginning
to attract international students to its own programs. 

For decades, IUSB has also· been extending Indiana 
University's mission to the people of the state through
professional offerings. Responding to community demands, a 
nursing program, part of IU's statewide school, now offers 
pre-and post-baccalaureate education in South Bend. IUSB has 
also become a center for Purdue Technology programs, and is 
committing future space to their e~ansion. In that sense,
both of the state's major universit~es have had an impact on 
the campus curriculum and present and projected growth. 

In theory, all universities support three educational 
missions: teaching, research, and service. At IUSB, the 
concept of service to the community is more than pro forma. 
The campus was originally created because of communit¥ 
interest and need. Today, the university interacts w~th its 
local constituents in an impressive range of programs of 
research, consultation, and instruction. In turn, the 
community supplies the university with a renewable resource 
of advisors, teachers, and life-long learners. 

Educating a diverse student body represents IUSB's 
greatest challenge and its most interesting opportunity.
Many IUSB students might once have been considered "non-
traditional". Such labels are no longer appropriate today.
Educational forecasters are calling the first-generation,
older, ~art-time collegian the student of the future. IUSB 
is deal~ng with that future now. 

Reports on higher education emphasize the possible impact
of this new collegiate phenomenon, whose presence is already
offsetting the predicted decline in traditional-aged
students. We have had only limited ways to understand and 
measure the success of adult students, whose collegiate
careerS may span decades. As we gain a better sense of their 
academic patterns, we should also become more sensitive to 
the needs of any student, of whatever age, who must balance 
the competing claims of family, work, and education. 
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At IUSB today, more students are entering virtually all 
available educational "tracks": traditional-aged commuters,
adult learners, graduate students, part-time special
students. A new student bod¥ is emerging, characterized by a 
mix of new and traditional 1nterests. Current studies of the 
modern "metroversity" already point to special problems at 
campuses like IUSB, including student affiliation, academic 
coherence, retention, and economic ~ressure. IUSB must 
develop its own responses to these 1ssues, and set its own 
standards for excellence and diversity. 

The new university and campus leadership is a crucial 
factor in making new opportunities available. Both IU 
President Ehrlich and IUSB Chancellor Cohen have been 
catalysts of change, promoting a changing image of higher
education in the state and region. Fortunately, IUSB is 
receiving significant political and institutional support for 
the expansion of campus, programs, and student body.
Projected growth presents new opportunities. It also poses
important questions of vision and value: questions which have 
taken on a particular urgency in this changing climate. 

IUSB Today: The IUSB "Signature" 

Drafting a campus plan for IUSB offers an opportunity to 
understand what has determined our institutional progress in 
the past 25 years. It also provides a vantage point to see 
ourselves both as a "front door" to higher education and as 
the campus of choice for students, faculty, and community. In 
that context, this planning effort is an investment in the 
campus future. 

We be~in with a view of IUSB in 1990, tracing the 
institut10nal "signature" as a starting-point in charting our 
institutional course. Our distinctive character can be 
defined in several important ways: 

o Academic Distinction: Programs and Faculty 

o Liberal Arts Consensus 

o Development of Professional Excellence 

o Commitment to Academic Diversity 

o Indiana University statewide Linkages 

o Climate of collegiality 

o Window on the community 
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ACADEMIC DISTINCTION: PROGRAMS AND FACULTY: Even with its 
relatively small size and limited resources, IUSB has been 
able to develop programs of obvious academic distinction. 
This reflects well-defined institutional priorities. To 
provide a comprehensive and solid arts and sciences "core",
IUSB has an extremely well-911alified faculty: scholars who 
are also recognized as dist1nguished teachers. They also 
provide a significant resource to the community. Music, fine 
arts, and theatre programs flourish, drawing large and 
appreciative audiences and 9aining significant attention 
beyond "Michiana". Profess10nal programs allow excellent 
students from the area to pursue both undergraduate and 
graduate degrees. A well-qualified and talented staff 
supports faculty and program efforts. 
LIBERAL ARTS CONSENSUS: IUSB's special distinction is also 
based upon a strong campus consensus about the appropriate
goals of undergraduate eduction. In contrast with man¥ 
public and private institutions growing up in the sixt1es and 
seventies, IUSB has maintained a belief in the vital 
importance of the arts and sciences as the center of all 
baccalaureaate programs, including professional areas of 
study. All divisions draw on that arts and science core. 
As faculty planning groups have noted, this commitment to 
"core"values has provided IUSB with many of the benefits of 
a liberal arts college: desirable student-faculty ratios,
highly-qualified faculty, stress on excellence in teaching,
strong commitment to the cultural arts, and cross-
disciplinary interaction. 

DEVELOPMENT OF PROFESSIONAL EXCELLENCE: In its emphasis upon
strong professional education, IUSB also offers significant
advantages not available in most liberal arts colleges. The 
facult¥ and students in the Divisions of Business and 
Econom1cs, Education, Nursing, Dental, SPEA, Continuing
studies, Labor studies, and the Division of the Arts promote
and pursue high standards of professional excellence at both 
the undergraduate and graduate levels. 

Professional study at IUSB is also essential to the 
university's interaction with a large community of interests. 
IUSB's professional programs provide the region with a cadre 
of well-educated specialists and conSUltative expertise. 

COMMITMENT TO DIVERSITY: IUSB is committed to its mission 
as a public university, squarely of this time and place,
indelibly marked by the community. Thus, it is also
committed to educational opportunity and diversity. While we 
agree on a common set of academic values, our curriculum is
comprehensive, providing many options. The IUSB student can 
choose from among 83 undergraduate majors, 12 associate 
degrees, 9 certificate pro9rams, and 13 master's degree 
programs and/or concentrat1ons. 
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Clearly, program diversity is appropriate to the IUSB 
student body. IUSB students are heterogeneous, and difficult 
to characterize by "averages." Some are the first in their 
families to attend college, often entering or re-entering
college to pursue new directions. But significant numbers of 
graduate students enroll at IUSB to follow traditional 
pathwa¥s, along with a growing number of traditional-aged
full-t1me undergraduate students. 

In this commitment to both a liberal arts "center" and 
academic diversity, IUSB is an interesting academic model. It 
offers educational access to many programs, and to the range
of students seeking an excellent public education, like IU's 
original Bloomington campus. On the other hand, it provides
that educational diversity on a human scale, with exciting
opportunities for interactive and collaborative research,
scholarship, and instruction. IUSB can offer a "seamless" 
curriculum, joining university and community cultures. 
INDIANA UNIVERSITY STATEWIDE LINKAGE. Besides the clear 
emphasis on student and program diversity, IUSB's linkage
with Indiana University's statewide agenda sets it apart from 
the traditional, private liberal arts college, and even many
public institutions, in important ways. 

IUSB has natural alliances with each of the diverse 
institutions which make up the "one" Indiana University--
perhaps more than most. We can relate our original mandate 
and the evolution of our goals to the academic development
taking place in New Albany, Richmond, and Kokomo. We can 
watch our growing rap~rochement with Purdue through the lens 
of Fort Wayne's exper1ence. We are much like IUPUI. An 
urban university (although we draw upon a smaller population
center), we playa strong role in community development; we 
maintain a strong professional/9raduate commitment (again,
relative to our size). We prov1de a front door which opens
to admit re-entering adults to both credit and continuing
stUdies programs, on and off campus, daytime and evening; all 
of our stUdents t~icall¥ must balance academic and 
family/job respons1bilit1es. In our history and tradition,
in our concern about the cultural and fine arts, and in the 
emphasis on the "liberal arts" in general, IUSB's "signature"
also resembles Bloomington's. 

However curious, it is no counterfeit. Drawing from this 
confidence in our central purposes, IUSB has become a full 
and contributing partner in Indiana University's new "one 
universityll linkages. Professional programs owe their early
direction and establishment to IU's statewide "schools".
Those schools continue to provide important local, national,
and world-wide linkages for this campus as we build our own 
constituencies and our professional programs receive campus-
specific accreditation. The development of a significant
International Program at IUSB, with student and faculty 
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exchanges, also reflects IU's longstandin9 commitment to 
serve as a "window on the world". The unl.versity library has 
supported and influenced IUSB's plans for library automation 
and the development of the collection. 

IUSB not onl¥ draws on but contributes to the identity and 
strength of Indl.ana University, statewide. IUSB was already
"on track" when challenged to take up the initiatives and 
recommendations presented in the university planning draft, 
~~ University: Indiana At Its Best, and has been able to 
fully integrate, rather than simply accommodate, statewide
planning concerns. The campus has benefitted from its 
previous involvement in activities identified by facult¥ 
working groups as statewide initiatives: general educatl.on,
undergraduate and graduate development, threshold and 
capstone experience, program assessment, writing proficiency,
and expanding the use of the computer for both faculty and 
students. In the process of exploring these linkages and 
creating new connections, we have been validating the promise
of· intellectual inquiry at a public university. 
CLIMATE OF COLLEGIALITY. IUSB is notable for its genuinely
collegial atmosphere. In recent surveys reported l.n our 
North Central Association self-study, faculty express a high
degree of satisfaction with their colleagues and their 
opportunities for exchange. Cross-disciplinary faculty
interaction is characterl.stic of the informal ongoing campus
dialogue. It is also supported formally through such 
mechanisms as the "Dean's Seminar Series," where faculty 
~resent work on the cutting edge of their disciplines to an 
l.nterested circle of faculty colleagues from across the 
university. At frequent campus or divisional "round robins" 
facult¥ engage in scheduled and structured discussions of key
academl.c issues or new curricular initiatives. 

As a result of such interactive and integrative
activities, the faculty has been able to expand curricular 
offerings by developing interdisciplinary programs, such as 
American Studies, Women's Studies, Cognitive Science,
Gerontology, Management Science, Film Studies, and Religious
Studies. Such pro~rams fulfill two im~ortant functions: they
offer students a wl.der range of academl.c options by
maximizing existing resources; they provide faculty members 
yet another avenue for professional and intellectual growth.
Our Master's of Liberal Studies Program is a further 
extension of collegiality in the academic sphere. Thus,
cross-fertilization enhances opportunities for IUSB students 
as well as faculty. 

IUSB's collegial signature marks its models of governance.
Campus deliberations take place in a climate of mutual 
respect: respect for differences; respect for intellectual 
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integrit¥. In 25 years, IUSB has developed from a small and 
necessar1ly-collaborative program into a remarkably well-
integrated and genuinely collegial university. This can be 
seen clearly in IUSB's administrative structure and 
mechanisms for faculty and staff governance. within its 
mixture of degree programs--Iarge and small, general and 
professional, offered at the undergraduate and graduate
level--there are no "second class" programs at IUSB. 

In the past, the faculty and the administration have 
demonstrated an ability to work together to solve timely and 
critical problems. Growth and change thus far seem to have 
increased rather than diminished our collegial spirit. 

WINDOW ON THE COMMUNITY: IUSB is not only located in, but is 
an essential part of the communit¥, a key player in the 
cultural, educational, and econom1C scene. IUSB provides the 
community with an objective perspective on local trends and 
critical issues through its economic forecasting, its 
educational clinics, its local and regional conferences, and 
its urban observatory programs. As residents themselves, and 
in harmony with IUSB's public mission, faculty and 
administrators are encouraged to work with the community. In 
contrast to the students who migrate from their homes to 
attend residential colleges and universities, IUSB graduates
become community leaders. 

Our signature is thus clear--but complex. 

IUSB: setting the Standards for the Future 

In the introduction and prologue, we have described our 
sense of place in higher education: traditional visions and 
new concerns which charge our own sense of purpose. We have 
reviewed our history and the evolution of our physical and 
programmatic boundaries. In tracing and defining IUSB's 
"signature", we have inevitably begun to create a new one,
marked but not restricted by the shaping hand of the past. 

During the past quarter century, we have demonstrated in 
principle that our model--linking traditional and 
contemporary educational goals, providing comprehensive
university programs in a collegial environment--can work. We 
see the projected enrollment growth at IUSB as the next step
in realizing our full institutional potential. 

We recognize that expansion of enrollment, program, and 
campus will have both qualitative and quantitative
implications. Today, our resources are over-taxed, placing
limits to growth. We thus emphasize in the campus plan that 
now and in the future, faculty, ~rogram, and facilities 
development must keep pace with 1ncreasing student demand. 
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Goals and Benchmarks of Excellence 

IUSB has three interdependent goals as we move into the
21st century: 

o Servin9 12,000 students 
o Remapp1ng the campus geo9raphy:

The IUSB Master Facilit1es Plan 
o Enhancing educational resources for 

faculty, students, and community 

As we grow from over 7,000 students in 1990 to 12,000 in
the next two decades, we expect to open many doors to 
academic advancement at IUSB. Maintaining the integrity of 
our institution will require intensified planning and 
development in each major area of institutional concern: 

1. STUDENTS. Recruiting, admitting, retaining, and 
educating a broadly-based student constituency,
committed to realizing their full potential through a 
life-long pursuit of knowledge, and well-prepared for a 
demanding and changing future; 

2. FACULTY AND STAPF. Attracting and retaining a first-
class faculty, recognized for their distinction in 
scholarship and excellence in teachin9, their collegial
exchange, and their service to the un1versity and the 
commun1ty; a highly-skilled and supportive professional
and administrative staff; 

3. PROGRAM. Providing a well-designed, integrative, and 
comprehensive academic program, promoting understanding
of the diverse approaches to intellectual inquiry, and 
fostering the depth acquired in advanced study in 
professional and arts and science majors. The IUSB 
program should offer access to the fullest range of both 
undergraduate and graduate education, including an 
increasingly-important partnership with Purdue; 

4. CAMPUS. creating a genuine university atmosphere, with 
attractive, state-of-the-art facilities: classrooms,
library, laboratory, and technological resources which 
offer a supportive and a~propriate environment 
compatible with the qua11ty of the academic programs,
student body, and faculty; 

5. COKHUNITY, REGION, AND STATE. Building viable and 
productive linkages between the university's resources
and the community, region, and state; providing fullest 
access to IU resources, thus promotin9 the university's
statewide mission to realize the prom1se of "Indiana at 
its Best". 
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~ setting the Standards for collegiate Distinction: 
The IDSB Student 

o Hew Majority: The Hew Student Body 
o The Student "culture": Linkaqe and Affiliation 
o Academic support: Development and Distinction 
o Enhancinq Our Diversity 

The Hew Majority: The Hew Student Body 

IUSB was an early participant in the debate in higher
education about the needs of "the new majority," students who 
b¥ the year 2000 will represent higher education's most 
s1gnificant challenges. They have been described by IU's 
President Ehrlich as older students, often attending college
part-time as they balance family obli~ations and outside work 
commitments. A high percentage are f1rst-generation
college-goers; well over 50% are female. 

Visualizing them as a "new majority" represents an 
appropriate change of ~erspective. In the past, they have 
been considered very 11ke a minority group, an exception to 
the 'collegiate pattern. It has seemed an article of belief 
that such students used higher education "after hours,"
entering through the back rather than front door of academe;
their needs have not been given high priority. 

But at IUSB and comparable public institutions, such 
students are not exceptions: indeed, they have made up our 
actual statistical majority for the past quarter-century.
IUSB has been forced to stretch its resources, both human and 
budgetary, across traditional boundaries in order to make 
higher education truly accessible. We are thus in an 
excellent position to clarify new majority issues and to lay
the groundwork for future academic entry and advancement of 
such students. 

Diversity of the "New Majority". It must first be 
emphasized that our experience with new majority students 
yields no single profile or prescription for the future. 
Instead, we have discovered the enormous diversity this 
term really represents. According to the 1989-90 IUSB self-
study and campus enrollment reports, the majority of our 
students fall into many overlapping categories. Three are 
singled out as significant "non-traditional" student 
groupings: the returning adult (over 21, who may have begun
college as much as a decade before); the ~raduate student 
(adult, part-time, but hardly "non-tradit1onal" by the usual 
academic definitions), and the special adult non-degree
student (who may be exploring the possibility of college
study for the first time). 

Traditional students at IUSB. Significantly, another 
fourth of the IUSB student body are by some measures 
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"traditional" college students. To some, .they are still the 
college "norm": fallin9' within the 18-24 age group, entering
almost directly from h1gh school. According to 1990 
enrollment figures, many are carrying full-time loads (12
credits and up at IUSB): while they are a minority in terms 
of head-count, they take well over half of our credit hours. 
They enroll for both evening and daytime classes. 

We have found that age alone, however, does not define a 
student's needs. These 18-24 year old IUSB students also 
might be thought of as members of the new majority; they
differ from the traditional undergraduate profile. They
often are first-generation students. They have significant
out-of-class responsibilities. They may need to drop or stop
out from time to time, or shift to part-time status to meet 
those responsibilities. They live a commuter's life,
fighting for parking spaces and study time. Their needs push
against the limits of clock and calendar. Often self-
supporting, they must find ways to cover housing, child care,
and transportation expenses as well as tuition costs. The 
average age of the IUSB student in 1990 is 27. But the 
median age,more accurately reflecting the growing number of 
traditional-aged students, is 24. If averages ~rovide little 
help in characterizing the IUSB student, there 1S even more 
diversit¥ in those areas critical to learning: motivation,
expectat10ns, and readiness or preparation for college. 

IUSB students within each of these categories--returning
adult, graduate student, special non-degree adult student,
and traditional-aged student--have diverse needs, and follow 
different academic patterns. Growth is projected in each 
category in the future, putting even greater demands on IUSB 
faculty, facilities, and academic program. 

Increasing geographical diversity. IUSB student demography
is not as limited by geography as once was the case. Most 
IUSB students still are drawn from a 50-mile radius: the 
largest percentage from st. Joseph and Elkhart counties. But 
more students are coming to IUSB from beyond those 
boundaries. In recent years, the campus has been attracting a 
growing number of international students (over 150 are 
enro'lled in undergraduate and graduate programs in 1990-91). 

The Student Body of the Future. Serving our students has 
clarified our sense of institutional purpose. What we are 
facing--and in fact seeing already--is not only an increasing
number of new majoritr students, but the emergence of a new 
student body. They w111 place unprecedented demands on our 
resources, challenging us to develop new academic strategies. 

In the process, we will test our fundamental assumptions
about higher education, reaffirming our mission as a public
university to provide full access to the best we have to 
offer for students with a range of backgrounds. Our pressing 
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obligation in the comin9 decades will be to serve an ever-
more complex and inclus1ve collegiate constituency--not a new 
level or class of students, but a new mix of students, young
and old, part-time and full-time. 

That mix is emerging in today's IUSB classrooms. 
Traditional aged students enter with academic expectations
rooted in the1r precollegiate backgrounds. Once at IUSB, they
encounter a very different peer group: more mature classmates 
whose experience and motivation makes them "active" learners,
questioning assumptions, ex~ecting a return on their 
significant investment of t1me and personal resources. 
Encouraging such encounters clearly will enrich collegiate
experience for students of all ages. 

The Student Culture: Linkage and Affiliation 

One quality of this new student body is the narrowing of 
the distance between classroom and workplace. It is by now 
well understood that intellectual growth is profoundly
influenced by out-of-class experience. That experience
also strongly influences retention and graduation rates. 

contrary to some assumptions, "student life" is not only a 
significant concern at traditional campuses like Bloomington,
nor is its definition limited to proms, bowl games, and 
dormitory residence. It may be even more important to 
consider at institutions like IUSB, where a student's life,
by default, takes in far more territory than the campus map,
extending into the community within a 50-mile radius where 
most of our students live. Today, the claims of work,
family, and classroom often conflict. We need to move from 
default to design, in order to make that permeable boundary
between campus and community an educational advantage for the 
IUSB student. In the future, IUSB needs to develop and test 
mechanisms to make work and study mutually-enhancing: to 
create a "seamless" environment of learning for our new 
student body. 

Flexible Program delivery. To serve full-time, part-time,
day and evening students, rUSB has not abandoned but has 
augmented traditional daytime course scheduling patterns.
Our courses, to whatever extent is possible, now span
calendar and clock-time; some reach surrounding communities. 
We currently offer credit programs as well as continuing
education conferences, workshops, institutes, and classes 
designed for and with local business and industry--some at 
work-sites, geared to work schedules. 

But our key resources--faculty, classrooms, laboratory 
space and equipment--are already inade9Uate for the 
enrollment of 1990-91. To maintain th1s necessary
flexibility, we must expand faculty and faciltties. without 
such resources, our only alternative, in order to maintain 

13 



our academic standards, is setting limits. Thus, in 1990,
IUSB ~as had to move a significant number of classes off-
campus, in what we hope is only a temporary expedient. 

Student services. In many areas, IUSB is responsive to 
the needs of our multifaceted and expanding student body. We 
maintain a small-scale but excellent day-care program on the 
campus, which maintains an already-long and growing waiting
list. We offer extended library hours, and bring portable
library and bookstore services to outreach programs. Pre-
registration and orientation programs are organized to fit 
the timetable of students, provide needed advising, and help
them avoid the final registration-line closeout. In the 
past, we have frequently added last-minute sections during
final registration week to meet unanticipated course demands. 
Because of the scarcity of faculty and space, however, this 
has become most difficult. 

On the other hand, despite the difficulty, we have begun
to improve the assessment, orientation and special counseling
for the divergent needs of returning adults. IUSB is already
enhancing academic services for this segment of the "new 
majority" by hiring a new special adult student counselor in 
Spring, 1990, with responsibilities for advising such 
students. We also offer extensive support to all students 
through the Academic Resource Center, which opened its doors 
in 1990 (see description below.) 

Student Affiliation. Better scheduling and support
services are not the only solutions to the complex problems 
our students face in realizing their collegiate potential.
We need to build new mechanisms for college affiliation. As 
national studies of the "new majority" affirm, the collegiate
experience is only one of a group of simUltaneous pursuits
for such students, and not their chief occupation. The 
critical issue is not only the place of the student within 
IUSB, but the place of the university within our students' 
lives. IUSB needs to consider how attending the university 
can in itself be a memorable experience; one which sets the 
stage for personal and professional fulfillment. 

outside obli~ations at one level work against the 
coherence that 1.S a "given" through extra-curricular 
and residence hall activities at a traditional campus. Some 
progress has been made in building campus cohesion through
IUSB's fledgling athletic programs. 

But at another level, the strong ties which our students 
maintain with personal domain and place of employment insure 
a deepe~ sense of connection between classroom and community.
New majority students not only can envision but do experience
the dynamic interplay of educational advancement and self-
actualization in profession, home, and community. The 
crucial issue is finding common ground. 
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It is in this context that we must define the "campus
culture" for new majority students: what camJ?us environment 
must we create to achieve our central academ1c purposes?
What are the particular demands of new majority students, and 
how do they relate to traditional student cultures? In what 
ways are they similar? Do we need new strategies to achieve 
traditional goals of affiliation, academic coherence, a sense 
of "belonging" to IUSB? 

Academic support: Development and Distinction 

As our programs, faculty, and facilities expand, we are 
attracting more promising students from the surrounding
community. At the same time, reports on our entry/placement
testing reveal major gaps in student preparation,
particularly in mathematics, where it is evident that 
"students come to us with either satisfactory abilities or 
none at all." setting standards for the future and enhancing 
access to IUSB programs will also mean increasing academic 
support for students at the entry level. 

The character of IUSB's student body must shape our J?lans 
to ensure academic advancement. We already face signif1cant
challenges in dealin9 with students who may have decided to 
pursue higher educat10n months or years after the conclusion 
of formal preparatory work. Equally-challenging are the 
needs of our cohort of traditional-aged students, who must 
juggle multiple demands to stay in school. IUSB, already
stretching resources to meet a wide range of needs, will be 
challenged even more in the future. 

Development and Remediation for IUSB stUdents. The 
increasing diversity of IUSB students will require similar 
diversity of program strategies. One of our highest
priorities is stUdent assessment, especially during the 
transition or entry period. In 1990, for the first time, all 
entering students were assessed for placement in writing,
reading, and mathematics, to diagnose their academic levels 
and meet developmental or remedial needs more effectively. 

Faculty have long noted that many returning students 
quickly resurrect skills lost through disuse. For these 
students, tutorial assistance and brief and focused 
"collegiate success" workshops may be most successful in 
easing their transition. 

Different programs may be necessary for the traditional-
aged student who may not have followed a college-preparatory
path in high school. This has been a particular problem 
among minoritr students. While orientation to college is of 
course essent1al, such students may have few skills to 
"refresh", and are not prepared for the academic demands of 
college. Thus, they need extended and comprehensive 
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instruction to achieve college-level competency. 

Incentives for Academic Distinction. While many educators 
recognize the breadth and depth of remedial needs of 
enterin~ colle~e students, few have addressed the significant
role un1versit1es like IUSB must ~la¥ in setting the standard 
for high academic aspirations. D1st1nguished from their more 
traditional peers by their "purposeful" approach to college
study, many IUSB students may not recognize the virtue of 
their high motivation, nor understand how far their abilities 
can take them. 

It is difficult to address the complex problems of 
students entering college who may have forgotten--or may 
never have. fully mastered--academic skills. It may be even 
more difficult to challenge our students to seek the highest
levels of academic advancement. Even the best-qualified IUSB 
students may not have a realistic assessment of their 
potential. They need models and measures of academic 
distinction as well as tangible recognition from the 
institution as basis for self-assessment and future choices. 

IUSB has offered recognition for academic achievements at 
its annual spring Honors Day, including election to honorary
societies in schools and disciplines. To reach the growing
number of area high school students considering study at 
IUSB, those at the top of their high school classes are 
brought to.the cam~us along with parents and teachers for a 
Scholars' Day, aga1n underscoring our commitment to 
excellence and enrichment. 

Congruent with our emphasis on program quality, a number 
of honors options are available at IUSB. A formal Honors 
Program is open to students in all divisions. within that 
pro~ram, students are ~rovided enriched coursework, faculty
adv1sing, andopportun1ties for research and independent
study, as well as opportunities for more informal exchange
with other stUdents and faculty. Their exchange is promoted
by an .Honors lounge, special scholarship grants, and brown-
bag luncheon discussions with faculty. Serving as role models 
themselves, students in the Honors Program have formed a 
tutorial service, administered through the Academic Resource 
Center, for other IUSB students. 

However, the nature of our student body makes programming
for any single cohort--whether developmental or honors--
difficult. Work and other outside demands are barriers to 
scheduling specific targeted or enriched courses; they
restrict many of our best students from completing the honors 
certificate. others with crowded schedules who recognize that 
honors courses require significant outside preparation may be 
reluctant to take up these options. As a result, highly-
qualified stUdents may pass through our doors without taking 
any honors courses. 
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Our experience since the 70's with the Honors program has 
shown us the advantages of both independent study 
op~ortunities and faculty mentoring for our students. with 
th1S in mind, we are creating new possibilities. Since 1989,
all IUSB students in good standing have been eligible to 
apply for funds to promote undergraduate research with a 
faculty mentor. Projects are under way to encourage our best 
students to consider graduate school opportunities. Other 
incentives need to be created to encourage and promote the 
highest levels of academic performance across the campus. 

International Programs. Part of the signature of 
Indiana University is its emphasis upon international 
programs. IUSB has long participated in those state 
programs, organizing several study-abroad programs which are 
open to all Indiana University students. Under the aegis of 
a full-time director, with the establishment of a house on 
campus to serve as a center for the program, and the 
implementation of ESL programs, the IUSB international 
dimension is expandin9. The result is a better sense of 
social diversity and 1nternational relations for the IUSB 
student body. A number of IUSB undergraduates are now 
participating in exchange and study programs abroad, thus 
extending their academic range. 

Women's Programs. Today, women students re~resent a 
collegiate majority in America. At Indiana Un1versity
statewide, 53% of the students are female. At IUSB, women 
make up about 63% of the student body. They represent a 
sUbstantial majority in professional fields which have 
traditionally attracted women, such as education, nursing,
library science, allied health, and dental programs; today,
they are also well-represented in all professional areas,
including banking and finance and SPEA. 

IUSB has been particularly sensitive to the needs of 
returning women, who have had to interrupt or defer 
collegiate study, and who have significant home and family
responsibilities to balance against academic demands. The 
campus has developed a range of support services for students 
re-entering college, including counseling, advising, and day 
care programs. Academic programs in women's studies have 
grown steadily in number and enrollment. 

Responsibility for women's studies programs has rested 
with an interdisciplinary faculty committee, representing all 
university programs, although the director's support comes 
from Arts and Sciences. The major goals of the committee 
have been to enhance academic distinction and access. A 
women's, studies minor has been established for more than a 
decade. A major is under consideration. Offering core 
courses, cross-listing programs with other departments,
supporting student research and travel to conferences, the 
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program also maintains a women's studies resource area with 
space for student meetings and advising. 

Lessons Learned: The Academic continuum. The Honors 
program, women's studies, and the IUSB program for 
international students have all provided models for 
successful transition into a collegiate environment,
promoting faculty~student and peer interaction by su~porting
academic programs and providing a campus "home". Thl.S 
critical combination of formal instruction, advising, and 
interaction seems a key to creating a viable IUSB campus
culture. 

More opportunities are needed by all students for academic 
mento~ship, and more structures need to be established for 
institutional .linkage, especially for students who move at 
their own pace through various levels of instruction, from 
basic skills to highest advancement. We must reco~nize not 
only in our statements of .purpose but in our priorl.ties and 
programs thatdevelo~ment of key intellectual and academic 
proficiencies is a ll.fe-Iong process. 

As we develop more programs to sup~ort underprepared
undergraduates, we must not allow minl.mums to become 
maximums. Rather, building fundamental competence is only a 
beginning, a way of giving IUSB students better grounds for 
raisin~ their educational expectations. In planning for this 
academl.c continuum, IUSB is fulfilling its ~romise to serve 
any student who displays potential and initl.ative, and 
affirming the standards we have set for our student body. 

Enhancing Our Diversity 

Our mission as a public university makes us all the more 
conscious that we must seek a wider constituency, more 
representative of national and global issues and the world 
our students enter (and enter from). Thus, our student 
profile needs changing. We can look to many of our existing 
programs~-student services, Honors, international, women's 
studies, student-faculty interaction in arts and sciences and 
professional programs--for models which have already enabled 
more students to achieve their goals in collegiate study.
It is time to extend these models to underrepresented groups. 

Minority Enrollment. Increasing the enrollment of 
minority students is a pressing concern, raising a series of 
complex challenges. It will require an investment in a 
broader and more comprehensive program of recruitment,
retention, and advisement. 

IUSB has recently reviewed its minority enrollment goals by
assessing the potential pool of Black students. By
constructing a weighted average of student enrollments by
county, and treating south Bend as a separate statistical 
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unit, we have determined that the percentage of minority
students at IUSB ought to be about 14%. Yet in 1990, even 
after new efforts at recruitment, the percentage of Black and 
Hispanic students was 7.10%. 

Statistics on the decline of Black enrollments across the 
country make it clear that this is a growing crisis in 
American education. However, the fact that this is a 
national phenomenon has not discouraged but has provided an 
incentive for Indiana University and IUSB to pursue our own 
initiatives. IUSB has ado~ted recruitment goals and hired a 
new minority recruitment d1rector in 1988 to work with area 
high school counselors. Her efforts have already resulted in 
an increased number of Black applicants. However, we remain 
concerned about the small number of Hispanic students at 
IUSB, which has actually shown a small decline. 

We have identified several causes for low Black 
and Hispanic enrollment, based upon local history and 
experience and national sources and trends: inadequate
funding for education of students in low socio-economic 
categories; inadequate precollegiate preparation and lack of 
support for compensatory or remedial collegiate programs; (in
effect, sharply reducing the admissible pool of students);
and lack of faculty, staff, and peer mentors and role models 
for minority college students. 

Funding. IUSB, along with institutions of higher education 
elsewhere, suffered a decline in its percentage of Black 
students with the sharp reductions in federal student aid in 
recent years, coupled with rising college costs. Tuition 
grants are insufficient, since such students depend on 
outside income for their own and their family's support, and 
find it difficult to forego employment opportunities which 
keep them from attending college. Recently, IUSB has received 
funding targeted for scholarsh1ps for minority students from 
a local industry. Further efforts in this area are needed. 

Preparation. College preparation is a major issue in 
higher education, here and elsewhere. It is recognized by
students themselves; recent surveys in Indiana indicate 
"unpreparedness" is the #1 reason high school students give
for not intending to go to college, outranking financial 
concerns. Unfortunately, students may be all-too-accurate in 
their self-perception. Again, bearing out national 
statistics, the problem is exacerbated with minority students 
from our feeder schools, whose drop-out rate far exceeds the 
average for white students. 

Further, high school graduation does not mean collegiate
readiness. High school counselors in the South Bend 
Community Schools have indicated that fewer than 50% of Black 
and Hispanic high school graduates are able to meet IUSB's 
basic entrance requirements (upper 50% of graduating class, 
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GPA of 2.0, combined SAT score of 800). Even fewer have
been on the college preparatory track. 

Part of our motivation to develop ARC, the Academic 
Resource Center, has been to provide better means of 
assessment and instructional support for all incoming
students, including minority high school graduates, who may 
be underprepared in one or more fundamental areas. New 
questions of admissibility are being raised about those 
minority students who display academic promise but do not 
meet all admissions criteria. 

Role Models and New Strategies. Goals for enhancing a 
minority presence at IUSB in faculty, administrative 
services, and support staff, have been articulated and are 
being implemented. While new faculty positions are scarce 
and the pool of minority faculty is shrinking rather than 
expanding, de~artments and divisions have adopted policies
requiring act~ve minority recruitment. Adjunct lecturers in 
many areas of expertise are being sought from the minority
community. The IUSB Black Students have begun to take a more 
active role in campus minority issues. An IUSB Black Council 
of faculty and staff members plays a significant advisory
role, both on campus and in the community, with a focus on 
student recruitment. New initiatives for recruitment and 
mentoring are being developed in cooperation with the area 
Hispanic community. 

It is time for further action to enhance IUSB's minority
enrollment. The solutions we propose rest upon our 
determination to meet our goals, the development of more 
comprehensive support services, and the identification and/or
reallocation of program resources. The strategies cannot be 
piecemeal: they affect our planning for faculty and programs,
discussed in later sections. Those specifically focused upon
students include new programs with our area feeder schools,
especially in st. Joseph and Elkhart counties, where the 
percentage of minority graduates is highest. Identifying
targets and 90als is not enough; we must plan institutional 
strategies, ~ncluding an assessment of the cam~us climate. To 
that end, and in cooperation with university-w~de efforts,
IUSB has formed a Minority Enhancement Council. 

IUSB must as~ire to be the institution of choice for the 
best area minor~t¥ students as well. This will re9llire even 
further precolleg~ate contact, assessment, counsel~ng, and 
special programs of student outreach, from ARC to ACP. 

Continued Development of International Programs. Although
our initial efforts to attract and retain international 
students have been most rewarding, the limits to the growth
of this ~rogram are logistical as well as financial. 
Internat~onal students require much investment of orientation 
and advising time anywhere; at a commuter campus, such issues 
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are magnified. The campus has thus far shown ingenuity and 
resourcefulness in designing programs and housing
arrangements to make it ~ossible for undergraduate students 
from more than 25 countr1es to attend IUSB. Further growth
will depend on our ability to provide housing, advising, a 
largerESL program, and more student services support. 

since the essence of international programs is exchange,
the 'development of study abroad opportunities is also 
desirable. Students in the "new majority" may be less able 
to spend a year in another country; however, they might be 
able to take advantage of short-term work/study programs and 
residencies. More effort will need to be made to take fullest 
advantage of international programs across the university. 

The returning and traditional male student. In recent 
years, .most "new majority" students have been female. IUSB 
has developed excellent strategies to support returning woman 
students, but has had less success with the prospective male 
student facing different challenges, including a midcareer 
change in professional direction. 

Male students are ~articularly underrepresented in our 
undergraduate populat1on. One reason has already been 
identified: the absence of athletic and recreational programs
at IUSB. As a student survey conducted for the 1990 NCA 
self-study demonstrates graphically, this is a concern of all 
IUSB students to some extent, but causes the greatest degree
of dissatisfaction among traditional-aged male undergraduate
students. The hirin9 of an IUSB athletic director and the 
development of some 1ntercollegiate and club-level athletic 
programs are responsive to such stUdent demands. Plannin9 
and construction of full recreational and meetin9 facilit1es 
for students must remain a high institutional pr1ority. 

serving older male students may require us to enlarge
the size and range of program offerings, as well as 
to enhance our assessment, advising and career counseling 
programs. Innovative instructional initiatives, outreach 
~rograms at the workplace, flexible scheduling, work/study
1nternships, college counseling, and follow-up support for 
the adult encountering academic problems are all strategies
which need further consideration. 
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1. setting the Standard for collegiate Distinction: 
The IUSB Student 

RECOMMENDATIONS 

~ Enhancing Facilities for Teachin9' Learnin9' and Student 
Life. As part of the Master Facilit1es Plan d1scussed below,
lUSB has made its ~irst priorities the instructional needs of 
the new student body. Students can best work in a conC]enial,
well-designed campus environment--in which the campus 1tself 
becomes' an agent of teaching a~d learning.. . 

Under the Master Facilities Plan, we would create a . 
cohesive, attractive environment .for teaching and learning.
Four elements of the facilities plan directly impinge on . 
stUdent life: 

o Classrooms. our most pressing concerns. Instructi.onal 
space needs to be provided within the campus compass, in 
order to ensure program standards and provide true access to,
higher education for all lUSB students. 

o The long-discussed and much-needed multi-puFVose student
building. combining recreation and study facilit1es and 
providing our students with a campus "home" is clearly a 
necessity, in our effort to achieve program cohesiveness. 

o Enhanced parking and day-care facilities must match 
student body growth. Future facilities will need to be 
identified, close to the campus center. 

o Finally, lUSB must consider provision for residence for
those who'must otherwise commute from significant distance,
including single parents, or live too far away to attend. at' 
all. Such limited residence facilities would enable many
potential students from around the state to take advantage of 
lUSB's special academic and programmatic strengths;. they
would permit the development of the international program;
they could also be used to house participants in 'educational 
institutes and workshops, thus enhancing the overall 
environment for teaching and research. 
~ Expanding Faculty and Staff Resources. One of the great
advantages of attending lUSB is the excellent faculty-student
ratio: the ability of a student to work closely with a 
professor, and receive expert attention throughout the 
undergraduate program. To maintain this advantage, lUSB has 
put a high priority on enlarging the faculty, support, and 
administrative staff. 
~ providing and Enhancing comprehensive Assessment. To 
deal with our diverse student body, we must have better than 
average information about lUSB students, whenever they enter,
reenter, advance, stop out, or complete our programs. We 
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must find ways to assess the student in process as well as 
evaluate the entry-level, intermediate and (never really-
final) product. To do this will require significant
additional investment in multi-leveled assessment and related
referral and advising at rUSB. 

fI/I'J We recommend as a high priority the establishment of a 
, .. comprehensive assessment office. linked with admissions, ARC,

and Academic affairs. Such an office will require a full-
time director and a budget for service, consultation, and 
test and measurement develo~ment. It could generate income 
through testing and evaluat10n services. Wh1le it can be 
enhanced by working with expandedlU resources from the 
University registrar, admissions, and computer services, it 
needs primary direction and development "at home". 

The IUSB assessment center would ~rovide comprehensive·
information to the University Divis1on, and, through the 
Academic Resource Center (ARC), to divisions and departments.
It would make data available to individual students and their 
advisors throughout programs of study. It could also provide 
a valuable resource for planning in many areas, from 
accreditation issues to individual classroom needs, including
the development of evaluation strategies and instruments. 
Finall¥, it could be linked with statewide programs of 
academ1c assessment, part of the IU academic agenda. 

~ More Effective student Advising. Major advising, Freshman 
orientation, Women's studies advising, international student 
advising, registration advising, career and ~lacement 
advising, IUCARE: all of these represent adv1sing programs 
now serving many IUSB students. Much of the existing
advising is excellent, especially at entry level, and during
student orientation. But as we face a growing number of 
students with continuous and diverse needs, advising at IUSB 
will need significant enhancement. 

To augment and supplement the University Division's 
comprehensive program, we recommend a five-part strategy to 
enhance and improve student advising at IUSB: 

o A coordinator of student advising be named within 
student services, to bring together existing programs,
promoting faculty involvement, and linkage with the 
assessment center, IUCARE and ARC. The coordinator of 
advising would work with the entire range of IUSB students,
from precollegiate to postgraduate levels, promoting a 
referral network to maximize faculty and staff effort. 

o Enhanced Peer Advising: Peer advising is already one of 
the most successful areas of University Division/orientation
programs at IUSB. We need to take better advantage of the 
present and potential connections between younger and older 
students and minority students. We recommend expanding the 
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networ~ of peer advisors, using a corps of both mature and 
younger students, who assist students entering IUSB 

~ 

(introductory courses, learning "the academic ropes"), and ""--,could also provide ongoing academic advice and career and 
.~postgraduate guidance. 
All, 

o Our students are likely to be self-starters, attuned ~ to self-direction, once the institution points the way. We 
~recommend the further development and expansion of IUCARE to 

allow students to map out programs more easily by using this A!I!)
computerized transcript census. ~ 

~ o Communication is a key issue at an institution where 
~most students commute in and out, frequently change home 

addresses, and do not receive "campus mail". Efforts should ">be made to plan more effective camvus networks. further ~utilizing electronic media, b~llet1n board, and computer 
~technology, and exploring the possibility of on-line 

catalogues and semester course schedules for reference and "J
self-advising, and an up-to-date on-line stUdent directory. 

....,"""" o Career and postgraduate advising is even more necessary
to the IUSB student, seeking to put educational opportunities "'III) 

into practice. Here, the institution must take the lead in ~ 
providing connections between classroom and work~lace, --,linking early career assessment and final interv1ews. Some of 
these work and study connections are discussed in further 
detail in section 3 (Programs). 

~ 

~ student-Faculty Campus pro~rams. We propose that the 
Faculty Senate work closely w1th Student Services and the 
IUSB Student Association to develop linkage programs to 
promote more collegiate interaction and affiliation. 
Examples would be peer and career advising and tutoring
networks, student-faculty brown-bag lunches on current issues 
held regularly in a campus center, such as the cafeteria, to 
promote informal discussion. Student-faculty-alumni
gatherings, developed around IUSB cultural arts exhibits and 
performances, could be more widely su~ported and promoted.
IUSB might sponsor an annual campus-w1de colloquium on a 
major topic, including opportunities for student-faculty-
alumni-community discussion and exchange. 
~ Internships, Externships, Experiential Education. In· 
section 3 (Programs), we propose a new emphasis on 
experiential education across the curriculum to exploit the 
already-existing relationship of community and university.
The IUSB student should be a central player in these 
activities--not only to enhance retention and promote
affiliation, but because that student is also a community
resident--and thus has direct interest and access in linking
college, career, and public life. 

~ Recognition of Academic Distinction. Our future plans for 
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our high achievers include new forms of scholarly recognition
and enhanced scholarship funding, and further development and 
recognition of honors programs. However, this expansion must 
be appropriate for our student body. We propose the ' 
following avenues to recognize student distinction at IUSB: 

Q Expanded Honors Options and Recognition. At universities 
such as IUSB, students who already must balance time demands 
often find it impossible to complete the Honors' certificate 
or even ~o schedule s~ecific honors courses. However,
students who are qual1fied and elect to take individual,
honors courses should have that effort rewarded by clear 
notation on their transcript. We recommend that the 
registrar implement a system to indicate student honors,
outside of the final certification for the honors degree. 

With cooperation of all departments, course honors can be 
attained both inside ~nd outside of the honors program. We 
recommend that all divisions develop plans to extend the ,
honors option at IUSB through student honors societies, merit 
awards, additional honors sections or "contracts" for 
students with~n regular courses, furthe+ release of faculty
to teach within the Honors program, and other appropriate 
means of supporting our exemplary students. , 

o Undergraduate Research Opportunities. Options which_
have been the hallmark of honors programs are also
appropriate for the student body at large. ' One of these is 
mentored undergraduate research, an initiative recommended 
for university-wide consideration. At IUSB, the new 
fund to promote undergraduate research has attracted 
excellent proposals from students in virtually all program 
areas. That should be expanded and even. more widely
promoted. Further discussion in departments and curriculum 
committees should focus on enhancing the possibility for 
every student to conduct undergraduate research. The 
relationship of externship-internship programs to 
undergraduate research is ,another important quest~on. 

o Chancellor's Scholars and ASPIRE. We recommend the 
establishment of the Chancellor's Scholars, a small group of 
outstanding student achievers and leaders, chosen on the 
basis of fac~lty recommendations, to serve as student models,
advisors to the Chancellor, and student voices to the 
community. We also recommend further development of ASPIRE: 
the faculty-based program to encourage and advise students 
considering graduate and professional school possibilities. 

o Enhanced schol~rship Fut:tdin9. Funding"must be enhanced 
not only for espec1ally-mer1tor1ous full-t1me students, but 
for good students attending on a ~art-time basis. We 
recommend a special fund-raising 1nitiative to be instituted 
by the Office of External Affairs, encouraging the community
to open more doors to higher educational advancement. 
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8. commitment to Diversity: Minority Enhancement. While many
diverse strategies need to be developed across the state to 
fulfill Indiana Universi~y's commitment to enlarge its 
percentage of minority students, IUSB recommends four steps
to b~ .. taken immediately and locally: 

o. We recommend that a clearly-articulated program to 
identify promising Black and Hispanic students while still in 
secondary school be established on a pilot basis with the 
South Bend Community Schools, community groups, and private
industry. 

o We recommend the establishment of an Office of Minority
Affairs, to assist in planning, advising, and student 
advocapy activities. 

o We recommend the enhancement of the advisory role of the 
IUSB Black Council in planning programs for the recruitment 
and retention of minority students. 

o. We recommend special precollegiate programs be made 
available during the IUSB summer session and during the 
academic year for minority (Black and Hispanic) high school 
students, ranging from gifted and talented to remedial 
programs, to enlarge the potential college pool. Programs
such as the former "Kaleidoscope" program could be 
reorganized with the assistance of local schools and churches 
to reach even younger minority students and introduce them to 
the excitement and adventure of learning~ 

o We recommend the establishment of a board of community
advisors to serve as liaison between the minority community
and IUSB on matters of program and policy. Such a board 
would advise us' on expanded student access~ programs such as 
Career Beginnings, and additional needs of the older,
returning minority student. Particular advice should be 
sought from this group on the recruitment and retention of 
Hispanic students. 

~ Task Force on student Retention. A crucial issue at IUSB 
is the retention rate of students. Even gathering data· is 
difficult, given the academic pattern of the "new majority".
Many of our planning pro]?osals are aimed at increasin<1 
retentiori through academ1c support s¥stems and mechan1sms for 
student-faculty interaction and inst1tutional affiliation. 
We also propose the establishment of a special task force on 
retention, under the direction of the Vice Chancellor of 
Student Affairs, to focus on the phenomenon and recommend 
additional strategies to improve student retention and 
graduate rates. 

10. Faculty Admissions committee. Mounting enrollment 
pressures, as well as a commitment to enhance student 
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diversity, will intensify our concerns about IUSB's ability
to maintain its good student-faculty ratio and its high
standards of academic performance. For the first time in 
IUSB history, limiting the enrollment is being seriously
considered. Such issues are of the highest faculty concern. 
We thus recommend that a faculty committee be established to 
consider appropriate admission policies, under the direction 
of the Vice Chancellor for Student Affairs. 

11. Other Underrepresented Populations: Male Students at 
IUSB. We recommend that a faculty-staff committee discuss 
and formulate special initiatives for both older and 
traditional-aged male students, to encourage collegiate
attendance. For the traditional-aged student, further 
development of recreational opportunities should be 
considered. To reach the older male student considering new 
professional avenues or mid-career changes, stronger linkages
should be made with area business and industry to identify
employees with collegiate potential who could benefit from 
IUSB programs and services. A special package of college and 
career assessment and counseling should be offered to older 
male students who enroll in IUSB continuing Education 
programs to support their pursuit of college degrees. 

12. Expanded International opportunities. Efforts should be 
made to encourage IUSB students to take advantage of 
international exchange programs, including the provision of 
financial assistance and opportunities on the model of the 
IUSB-directed German work-study program. Special incentives 
might be offered for those students achieving high levels of 
proficiency in our foreign language programs. 

13. 'l'he "New Majority" at IUSB: special study committee and 
'l'ask Force. IUSB has served the older, part-time, returning
student since its establishment. Thus, the university has 
much to contribute to the statewide and national concern 
about this new stUdent body. IUSB should draw u~on its 
experience and expertise in this area, establish1ng a special
task force to examine the needs of these students in the 
context of our emerging new student body. Further discussion 
of future initiatives can be found in Part 3, "Programs". 
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The IUSB Faculty and Staff 



~ setting the standards for Intelleotual community:
The lUSB Faoulty and Staff 

o Reoruitment and Retention of Full-Time Faoulty 
o Colleqiality and Interdisoiplinarity 
o Teaohinq Exoellenoe 
o Researoh support 
o Minority Enhanoement and Faoulty Diversity 
o The Adjunot Faoulty: Professional Faoulty
Assooiates 

o Staff Development 

IUSB's academic distinction rests upon the accomplishments
of a dedicated, highly-qualified, collegial faculty, who have 
set high educational standards during the past quarter-
century, despite limited resources and inadequate campus
facilities for teaching and research. The faculty is 
supported by a talented and dedicated clerical and 
professional staff. 

Maintaining that strength and enhancing our academic 
distinction in the decade ahead will clea"rly require that 
IUSB add significantly to its full-time faculty. Like our 
commitment to a growing, increasingly-diverse student body, 
our ~lan to enlarge the IUSB faculty is a matter of 
qual1tative as well as quantitative concern. We are 
determined that growth will result not only in more programs,
but in excellent ones. 

Faculty Issues. Because of their deep involvement in the 
life of the institution, the future holds challenging
prospects for the IUSB faculty. We must bring instructional 
and research de~th to already-broad programs. We must also 
add faculty pos1tions to support new areas of instruction and 
inquiry, thus providing our students will full access to 
undergraduate and selected graduate programs. 

Our faculty goals, from the first, have been to strike a 
critical balance between our multiple missions: teaching,
research, and service. In the future, we must affirm our 
institutional commitment to teaching excellence, which has 
brought more than a dozen statewide teaching awards to 
faculty at this campus in the past two decades. At the same 
time, we must offer significantly-enhanced resources to 
support the faculty scholarshi~ and creative endeavors which 
distinguish us from many peer 1nstitutions. As one of 
Indiana's eight front doors, we expect to be even more open
to intercampus faculty activity, developing and hosting
occasions for collaborative work and exchan~e. Finally, we 
must maintain our advantageous collegial "s1gnature" by
supporting faculty development and cross-disciplinary
exchange. The task is an ambitious and comprehensive one. 

Professional, Clerical, Maintenance, and Security Support 
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staff. The IUSB staff works at the interface of faculty and 
community, augmenting and implementing university programs in 
innumerable ways. They also have a key public role. 
Interacting with the community at large, the IUSB staff 
members have e~odied and maintained the university's
commitments to high standards of education, scholarship, and 
service. 

Enrollment growth has an immediate impact on the staff,
who often represent the first point of contact with students 
and community. Further expansion will place additional 
demands on our professional, clerical, security, and 
maintenance personnel. In this context, staff development
must become an ever-higher priority at IUSB. ' 

Recruitment and Retention of Full-Time Faculty 

Recruitment: Challenge for the 90's. In the coming decade,
IUSB must increase the size of its full-time faculty.
Additional full-time faculty are needed if we are to offer 

4.the full range of undergraduate and selective graduate 
programs for our diverse student body; to maintain our 
excellent climate of student-faculty interaction; to ensure 
that faculty will have adequate time for their teaching as 
well as for their pursuit of creative and scholarly
endeavors; and to meet increasing demands to serve the 
community and the state. These goals are indeed the 
hallmarks of program quality. ' 

IUSB's goals have always been to build a well-9Ualified 
resident fac:ulty,but enrollment pressures have l.ncreased our 
reliance on adjunct faculty. In most recent years, our 
percentage of courses taught by full-time faculty has -actually declined. In 1990, in order to meet course demands,
IUSB adjunct faculty have been assigned to teach 
approximately 38% of the credit hours offered on the 
schedule. While the adjunct faculty will alwa¥s play an 
important role at IUSB, bringing us their specl.al expertise
and a genuine devotion to teaching, they obviously cannot 
be expected to shoulQer the obligations of student advising,
scholarly pursuits, and departmental service assumed by the 
full-time, reside,nt faculty. For the success of our 
programs, it is essential to have faculty available for 
instruction, advising,and mentorin~ virtually around the 
clock. On the other hand, we recognl.ze that our adjunct
faculty provide us with instructional flexibility, and a 
wider range of programs in special areas, such as music and 
public affairs. 

We have set 30% as a better balance of full-time and part-
time instruction. Clearly, as we move toward 12,000 . 
headcount, that. would mean that IUSB must add a si~nificant 
number of full-time faculty in all schools and divl.sions to 
ensure the quality of our program and the continuity and 
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coherence especially required by our new student body.
To serve our students and maintain the current full-
time/part-time ratio, we will need to add 124 full-time 
faculty. To reach a 70/30 full-time/part-time ratio, IUSB 
will need to add 170 full-time faculty. Recruitment of 
faculty may thus prove our most imposing challenge in the 
coming decade. 

Our recruitment efforts will be complicated by two issues: 
the availability of qualified faculty and levels of 
compensation. Predicted shortages of senior faculty and new 
Ph.D's in virtually all discipl1nes by the next century will 
have a great impact on IUSB as the majority of current 
tenured faculty become eligible for retirement. In addition, 
our faculty have already become vulnerable to "raiding"
efforts. Faculty com~ensation has been designated as a 
university-wide prior1ty. Although current studies indicate 
that the low cost of living in the South Bend area is a 
significant factor in determining pay equity, it is clear 
that we must become even more competitive if we are to 
attract and retain faculty to match our high standards. 

Distinguished Faculty Appointments. IUSB has begun to 
develop opportunities to recruit senior-level distinguished
faculty. In 1990, the first IUSB distinguished "named" 
professorship was established in piano, through the 
combination of campus resources, income from a private gift,
and matching state funds. Similar efforts could be made in 
other areas of institutional priority and community interest. 

Retention: compensation and Faculty Development: Given the 
anticipated facult¥ shortages and the advantages of pro9ram
continuity, retent10n must be a cause of great concern 1n our 
plans for the IUSB faculty in the 90's and beyond. We will 
draw on the existing strengths of faculty and program, our 
collegial tradition, and the exciting prospects for physical
improvement, pro9ram and faculty expansion, and enrollment 
growth. As inst1tutions of higher education more and more 
come to serve a new student population, IUSB should be able 
to take a leadershi~ role. Our collective experience with 
both the "new major1ty" and more traditional students 
provides us with a framework for diversity and change. 

Faculty com~ensation, however, already an issue, will be 
an even more s1gnificant problem in the next decade. IUSB 
faculty continue to place it at the top of the priority list 
during annual budget ~lanning and review. Trends have not 
been encouraging: a r1se in compensation levels in the early
eighties has been more than wiped out by inflation and 
inadequate appropriations. Erosion of fringe benefits, a 
national phenomenon, has even more impact at IUSB, widening
the 9ap between our levels of compensation and those at peer
inst1tutions. Low annual salaries also compromise the ability
of faculty to maintain a desirable balance of teaching, 

30 



research, and creative activity, putting summer teaching
opportunities at a premium. We thus place highest priority 
on raising the levels of full-time faculty compensation,
joining our efforts to those of Indiana University statewide. 

Faculty development is also a key to retention. It has 
long been a concern at IUSB, because of the aging of a 
relatively-stable faculty, with few positions added since the 
early 80's. In the face of scarce resources, it has become 
more and more necessary for the institution itself to provide
support for faculty development, "retooling", exchange, and 
renewal. IUSB has established a liberal sabbatical leave 
policy, and has funded grants-in-aid for research and 
curricular development, and significantly increased the 
stipend for Summer Faculty Fellowships. University funding
has been made available for IUSB faculty to collaborate with 
colleagues and use facilities on other campuses. 

To ensure the continuation and enhancement of faculty
distinction at IUSB, and to meet our largest educational 
goals, faculty development must be given an even higher
priority in the future. More campus-specific and university-
wide incentives need to be made available for faculty
investigation, curriculum design, professional travel, and 
enhanced support for research assistance and the development
of grant proposals. As the institution grows, we need to 
provide more extensive orientation activities for new 
faculty, emphasizing our collegiality and focusing on "new 
majority" and new student body issues. 

Our traditional approach, like that of many institutions,
has been to offer su~port for the faculty to "develop" awa¥ 
from the campus. Wh1le that may have been most necessary 1n 
the past, given our lack of library and laboratory
facilities, in the future we hope to enhance the ability of 
faculty to pursue research and teaching interests "at home". 
with the au~entation of teaching and research facilities, . 
and the add1tion of new colleagues, faculty development could 
take on new institutional meaning. 

collegiality and Interdisiplinarity 

IUSB's atmosphere of collegiality has been a factor of 
~rogram quality as well as an advantage of size. Faculty
1nterdisciplinary exchange and collaboration have led to 
the creation of new major and minor programs. Cross-
disciplinar¥ exchan~e has also been promoted by the annual 
"Dean's Sem1nar Ser1es" open to the entire faculty and 
archived in the library collection of faculty scholarly work. 
IUSB's Master of Liberal studies degree (MLS), the first such 
graduate degree in the state, was generated out of this 
collegial climate, and continues to depend on the cooperation
of campus departments (largely in the Arts and Sciences). 
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In the future, interdisciplinary exchange could enrich 
program offerings. If support is available, IUSB could 
sponsor centers and institutes in areas which already 
re~resent faculty expertise and interest, such as cognitive
SC1ence, international studies, economic forecasting, urban 
and educational "observatories", and the arts. IUSB faculty
should be supported in building appropriate collaborative 
teaching and research relationships with Purdue faculty. 

Teaching Excellence 

The emphasis IUSB has always placed on excellence in-
teaching has been recognized in a variety of ways, including 
an extraordinary number of distinguished state teaching
awards. A modest program to assist facult¥ in improving
their teaching, the TCP (Teacher Consultat1on Program) has 
been put into place, under the aegis of a part-time Faculty
Development Officer. Funds have been provided by the Vice 
Chancellor of AC.ademic Affairs for teaching-related
developmental activities, including the establishment of a 
software resource collection at the Schurz Library. 

In response to a faculty senate directive in the mid-80's, 
an IUSB campus teaching award has been es~ablished to . 
reco~nize outstanding and continuous achievement. Teaching
comm1ttees have recommended the consideration of additional 
teaching awards for faculty in key areas of undergraduate
instruction, such as introductory or general education 
courses. AS our graduate programs develop, faculty should be 
recognized for outstanding work with post-baccalaureate
students. Currently, one major distinction, the Eldon 
Lundquist award, annually honors and provides a stipend to a' 
faculty member judged outstanding in the university and the 
wider community. Additional campus teaching workshops, 'FACET 
or "Master Teacher" programs, along with expansion and 
support of activities for new faculty, could all underscore 
faculty excellence and the importance of teaching at IUSB. 

Research support 

In planning the IUSB faculty of the future, we are not 
only respondin~ to the pressures of growth; we are aware of 
significant sh1fts in our institutional purposes. Early
founding documents and mission statements underplayed and 
even discoura~ed research on what were then IU's "regional" 
campuses, lim1ting the faculty role. Today, the "scholar-
mentor" is regarded as the ideal Indiana University faculty
member--devoted to teaching but also to scholarship,
research, and creative activity. In many ways and often
against the odds, this ideal has already been translated into 
practice at IUSB. Now we must actively foster an improved
research environment. 

Enhancement of resources and facilities are needed to 
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assist faculty in realizing their research and creative 
endeavors. One major concern has been the availability of 
assistance and support for external grant development,
essential to promote a high level of faculty research 
activity, with special emphasis upon summer research 
opportunities (see discussion of summer session issues in 
Section 3, Programs.) 

Additionally, faculty need to develop collaborative 
linkages on campus and across the state: and resource support
for the creation of centers for student and faculty research 
programs. Research also must be promoted in curriculum 
development, pedagogy, and the needs of the "new majority".
IUSB faculty should also be supported in their important role 
as "consultants of choice" in the community and the state: 
another way to build connections with the new majority--both
past and prospective students and constituents. 

Minority Enhancement and Faculty Diversity 

Indiana University is committed to substantially
increasing the proportion of minority faculty. Yet this 
commitment has not yet been realized in practice. Today,
with the prospect of new faculty lines, IUSB faces a limited 
minority faculty pool in most areas. One key role of IUSB 
will be to increase that pool through mentorship of promising
minority students at the undergraduate and master's degree
level, to enable them to seek further academic advancement. 
Special incentives for departments to attract and retain 
minority faculty are being offered through a "vita bank" 
approach. The IUSB Black Faculty/Staff Council has become a 
key player in minority recruitment. 

IUSB must continue to enhance efforts to hire and provide
advancement and e9Uity for women. The percentage of women on 
the IUSB faculty 1S especially inappropriate in view of the 
IUSB student profile. Today, although they are represented
in most fields as well as in administrative positions, women 
make up only 19% of the full-time IUSB faculty, although they
hold a majority of the untenured adjunct positions. 

Efforts also need to be made to maintain our international 
faculty representation, as well as to support faculty
exchanges. Faculty can provide important educational role 
models for our increasingly-diverse student body, enlarging
their view of the academy and their own potential. 

~ Professionalized Adjunct Faculty 

Part-time faculty have always played an important role in 
the IUSB instructional program. Today, adjunct faculty
teach courses in virtually every academic area, from 
fundamental skills courses to advanced professional programs.
While many have been drafted to meet recent enrollment 
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demands, a good proportion of our part-time faculty have been 
working at IUSB for decades: some as long as the institution 
has been in place. Often full-time professionals, they offer 
IUSB the benefit of their specialization. Most have advanced 
degrees, and all meet high departmental standards. 

At IUSB, the adjunct faculty thus are considered as 
faculty associates, rather than emergency re~lacements. 
In some departments, adjunct faculty are inv1ted to take part
in general discussions of policy and curriculum; adjunct
representatives sit on the facult¥ senate, and join in the 
work of major committees. The adJunct faculty council 
reports periodically to the administration and senate. 

Increasingly, IUSB has provided its part-time faculty with 
the kind of academic support often 'reserved for faculty on 
tenure track. Since 1988, the IUSB office of Academic 
Affairs has set aside a special grant fund to support
projects of research proposed by members of the adjunct
faculty, or to allow them to attend professional meetings.
The emphasis IUSB places on teaching excellence also extends 
to the part-time faculty. In departments where a significant
number of adjuncts are used in basic skills areas (e.g.,
English, mathematics, public speaking), special meetings and 
worksho~ sessions are offered for program coherence and 
profess10nal development. Members may be, nominated for 
special "merit" status, which provides additional 
remuneration and special consideration in schedulin9 and 
course assignments. Recognition for continuous serv1ce is 
awarded at an annual reception for part-time faculty. 

Serious problems remain, however. Part-time faculty have 
limited space for office hours--a ke¥ ingredient in the IUSB 
emphasis on student-faculty interact10n and academic 
advising. Salary levels are generally low, making it 
difficult to compete for the best faculty in certain areas. 
Most serious is the question of professionalization.
Although many IUSB adjunct faculty are full-time 
professionals, many others are indeed teaching specialists,
and would 9Ualify for full-time teaching assignments--only
available 1n exceptional circumstances under the present
rules for faculty appointments at IUSB. 

As we expand our full-time faculty and as we seek to 
provide our students with the fullest range of professional
specialties, as well as establishing stronger community
linkages, IUSB must set standards for the future role of 
part-time faculty. Under consideration already is a proposal
from the adjunct faculty for "continuin9" status. In terms 
of logistics, this would in many cases 1nstitutionalize a 
practice now in effect, and assist departments in attracting 
as well as retaining excellent appointees. Other options for 
part-time faculty have been discussed, including: 
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~~ Such facult¥ could serve ~n the important sup~ort and;
enr1chment role- f11led by teach1ng and research ass1stants 1n 
larger research universities. 

2. Unlike graduate students, they would provide far inore 
program continuity, since the IUSB position would be "their 
goal, rather than a means to another end. 

3, Such persons could play an expanded role in student 
advising,mentoring, and career counseling, especially those 
associate faculty with stronc1 community affiliations. . 

4. In fundamental skills 1nstruction, a continuing adjunct
faculty would provide an expert instructional pool, more able 
to respond to many student needs, including but not limited 
to those of the "new majority". 

As we plan for future growth, the needs of adjunct faculty
should be reviewed, with emphasis upon the following issues: 

o range of duties and instructional assignments
o continuing appointments _ 
o desirabilit¥ of full-time lecturer appointments,

especially 1n fundamental instructional areas 
o research and resource support 
o facility and space needs 

The full-time faculty must consider the many significant
policy implications of these new adjunct faculty models. 

staff Development and the IOSD FUture 

The IUSB staff provide crucial professional and ~ersonal 
services within the university. Staff members admin1ster and 
implement a wide variety of services and programs. They
admit, advise, instruct, and counsel stUdents; organize data 
and produce reports; support faculty teaching, research and 
scholarly needs: and promote a safe, secure, and well-
maintained work environment. The staff plays an active part
in creating a collegial atmos~here. Exemplifying a strong
sense of professional respons1bility, the staff, through
council recommendations, also plays a significant advisory
role at IUSB, working with the administration on significant
issues of compensation, development, and advancement. -

In the future, as the student body increases and the 
campus facilities are enhanced and enlarged, the role of the 
staff will be even more diversified, and com~lex. With full 
cooperation and participation of the profess10nal and 
clerical staff councils, policies and programs to address 
staff needs should now be developed. 
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settinq the standards for Intellectual community:
The IUSB Faculty and staff 

RECOMMENDATIONS 

1. DeveloDment of Master Plan for Facult¥ Expansion. To 
reach a desirable 70/30 full-time/~art-t1me faculty ratio,
IUSB projects a need of 170 full-t1me faculty to serve the 
enrollments projected in the coming decade. (124 would be 
needed simply to maintain our current ratio.) IUSB must now 
develop a plan for full-time faculty expansion. Recruitment 
of new faculty will rest on the planning of IUSB divisional 
and departmental units. Program goals will include expansion
of new programs congruent with predicted educational and 
economic needs in the community IUSB serves. Particular 
attention will be given to new or underrepresented program
areas, as well as areas of heavily-enrolled required courses,
in order to assure that our students have the benefit of 
full-time instruction from the point of entry. 

~ Salary Equity and Augmentation. Increased faculty
compensation has been established as the top budgetary
priority for Indiana Universit¥. Reflecting the particular
concern of an institution serv1ng a diverse and growing
student body, IUSB will take a significant part in the
university's concerted statewide effort to convince 
legislative and advisory bodies of the educational crisis 
facing Indiana in the coming decades, and the need to become 
competitive to attract and retain talented faculty. 

~ Enhanced Faculty Development Strategies. Institutional 
investment in faculty research and curriculum development
have already produced dividends. We thus seek to enlarge the 
funding base available for such activities, including grants-
in-aid, summer fellowship funding, and travel to professional
meetings and scholarly collections. 

We also plan to expand faculty development at home. 
options would include the funding of an "in-house sabbatical" 
for faculty during the academic year, and released time for 
faculty to pursue projects which would promise to enrich 
teaching, collegial, or cross-disciplinary exchange at IUSB. 
Encouraging faculty to develop on-campus research and 
teaching networks and centers would not only benefit them,
but would ~rovide new resources to serve the growing needs of 
"new major1ty" students, and enhance economic development in 
our region. Key areas of faculty development include: 

o Grant Development and Assistance. IUSB faculty have
recommended the hiring of a grant specialist, developer, and 
writing assistant to enable faculty members to implement
their scholarl¥ or creative projects. Such a specialist
would provide 1ndividual, departmental, and campus grant
instruction and workshops; create and maintain the faculty 
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data base through review of faculty activities and annual 
reports; utilize "Grant-Line" and other computerized grant
resources; serve as a liaison with the Grants and contracts 
office in Bloomington; and be familiar with grant agency
priorities, funding trends, and specific guidelines. 

o Development of IUSB Faculty "Data Base". To support
faculty in their research efforts, we first must identify
faculty interests and needs systematically, through a 
computerized and enhanced faculty data base. This effort, 
now underway, will inventory faculty strengths, assisting the 
process of "matching" talent and resources. Using the 
database, IUSB will be better able to produce an annual 
report on research and scholarship. such a report would be 
far more than a "public relations" document. IUSB faculty
"on-line" would promote statewide faculty collaboration and 
state and regional economic development. 

o Campus matching funds: intercampus and external projects.
Collaborative efforts stimulate and enhance research. IUSB 
will provide its faculty with resources to match those 
available through intercampus research grants and external 
fellowships. 

o Instructional and Curricular Development. Two years ago,
during the Chancellor's planning retreat, the Undergraduate
Education subcommittee recommended that additional support
be provided for instructional and curricular development at 
IUSB, to match our institutional commitment to teaching
excellence. Priorities would be set b¥ the Faculty
Development Officer, the Senate and d1visional teaching
committees, and the Vice Chancellor for Academic Affairs. 

Such support could include: appointment of a full-time 
faculty development officer; enlargement of the Teaching
Consultation Program (TCP); new faculty orientation and 
teaching workshops; faculty workshops on instructional issues 
raised by the Indiana University academic agenda; additional 
funding for curricular development in high priority
instructional areas (such as introductory courses, general
education, developmental/remedial/tutorial strategies,
computer-aided instruction). An area of particular interest 
in the next biennium would be "pedagogy and the 'new 
majority' student". Special Summer Faculty Fellowships would 
be available to faculty pursuing such priority areas of 
teaching and curriculum development. 

o Departmental/Administrative/staff Development. National 
studies suggest that the Department Chair is the chief campus
"change agent" in the career of a faculty member. At IUSB,
chairs of departments and heads of divisions have extensive 
administrative as well as teaching responsibilities. Future 
faculty development efforts should include administrative 
workshops for both new and experienced chairs to assist them 
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in meeting the needs of the institution and their faculty.
Part-time internships could be made available for faculty
interested in gaining administrative experience, who would 
take on special, high priority ~rojects of planning and 
development on a short-term bas1s. Departmental retreats 
focusing on academic initiatives would sup~ort faculty in 
their ,key role in the life of the institut10n--IU and IUSB. 
Staff development also must be considered a significant part
of this departmental and campus effort. 

4. Distinguished Ranks, Master Teachers. One recognition of 
institutional maturity and individual faculty excellence is 
the establishment of distinguished and chair professorships
at IUSB. Through our enhanced development program, funds 
should be sought for such senior faculty appointments. 

Faculty recognized for their distinguished teaching might
be j,nvited to deliver annual lectures or presentations on 
teaching to the entire campus community. Additionally, some 
could be a~pointed as "Master Teachers," available as 
mentors, w1th released time to sit in on colleagues' classes 
and offer collegial suggestions for teaching enhancement. 
This "Master Teacher" resource would be especially valuable 
to mentor and to retain new and junior faculty. 

~ Research and Teaching Assistantships. The presence of so 
many mature and motivated undergraduate students makes IUSB 
an excellent campus to develop a full-fledged undergraduate
research assistantship program, modelled after its pilot
"Undergraduate Research Grant" student/mentor program
initiated in 1989. Promising undergraduates would work with 
senior faculty in all disciplines, assisting them in 
scholarly and creative activity. To provide assistance in 
both teaching and research, IUSB could sponsor Indiana 
University Graduate Teaching Fellows, providing significant
mentorship and teaching experience for outstanding IU 
doctoral students in the final year of study. IUSB Teaching
Fellows would also develop an awareness of the diverse needs 
of the students they are most likely to teach in the future. 

~ Faculty Diversity: Minority, Women, International,
Visiting Faculty. IUSB is already committed in principle and 
practice to increasing the number of underrepresented
faculty. Recruitment efforts to attract minority faculty in 
all areas should be enhanced through the establishment of 
special incentives for departments able to attract and retain 
qualified minority faculty. Additional efforts also will be 
made to increase the percentage of women faculty in all 
areas. The growing number of international students 
also makes appointment of faculty with strength and 
experience in these areas desirable. 

While increased numbers of full-time appointments will 
result in increased faculty diversity, it may also be useful 
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to explore the possibility of distinguished visiting faculty
appointments: a special opportunit¥ to bring outstanding
faculty to IUSB for short-term res1dence. 
~ Plan for Adjunct Faculty. The next step toward a 
professionalized adjunct faculty for the fear 2000 will be 
the development of a plan and recommendat1ons for discussion 
and possible implementation. Faculty at the departmnt and 
divisional level will determine the best use of adjunct
faculty in the IUSB future, reviewing possibilities which 
have been raised in recent years by full-time faculty groups
and the adjunct faculty council. 

~ staff Development Planning. It is time to initiate a 
systematic and significant study of the role of the staff at 
IUSB--professional, clerical, security, and maintenance. We 
propose that representatives of the IUSB professional and 
clerical staff councils, reporting to the Chancellor, draw up
an agenda to address development needs in the coming decade,
identifying issues critical to the enhancement of staff 
careers and performance. 

~ Affiliated Scholar Program. IUSB will also seek resources 
to provide additional support for its "Affiliated Scholar" 
pro9ram, encouraging scholars to take up short-term research 
res1dencies on campus, sponsored by faculty departments.
Such visitors would be encouraged to share their own 
perspectives with students and faculty colleagues, and offer 
courses or lectures when appropriate. Plans could also 
include international scholars-in-residence and faculty
exchanges from other IU campuses. 
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3. setting the Standards for Academic Quality:
The IUSB program 

o undergraduate Education: Coherence and Quality
o The Academic Agenda 
o Student Diversity: Preparedness, Honors options 
o Full Educational Access: New Degree Programs 
o Distinctive pro~rams 
o The Summer Sess1on: The Year-Round Campus 
o The Seamless Curriculum: Internship Models 

The IUSB academic pro9ram has been shaped by our sense of 
the breadth of opportun1ties a university should offer, our 
consensus about the value of the arts, sciences, and 
humanities as the foundation of collegiate inquiry, and our 
commitment to encourage students with diverse backgrounds,
aspirations, and resources to realize their potential. We 
have developed a wide range of undergraduate, graduate, and 
professional programs responsive to community needs as well 
as academic and economic considerations. 

Because of the needs of an increasingly-complex society,
and,the explosion of knowledge in virtually every field,
college students face escalating requirements. In the coming
decades, we can enlarge and redefine our vision of academic 
access, providin9 programs which not only meet but anticipate
and raise educat10nal ex~ectations. Our goal for IUSB is to 
serve as a campus of ch01ce for students seeking the multiple
benefits of a com~rehensive university education in a 
responsive, indiv1dualized, collegial setting. 

Our commitment to this goal has profound implications for 
program planning, testing both our resolve and our resources. 
The complex and diverse nature of the student body poses a 
particular challenge. IUSB students may enter college with a 
keen sense of purpose and direction, but they often lack 
adequate background for the challenges of COllegiate study.
Many are first-generation college students, without a clear 
understanding of "college life". 

To bridge the gap, we must provide programs which build a 
foundation for the development of intellectual skills, common 
values and independent habits of mind; programs which not 
only satisfy immediate demands, but provide a ke¥ to future 
possibilities. Besides a continuing investment 1n the 
central disciplines, this requires that IUSB establish 
academic support services across the curriculum. 

Transitional programs and the development of college-level
competency represent only part of our vision of academic 
access. We must prepare our students for the depth of 
knowledge required by a complex society. We must enrich the 
academic major. We must improve our resources for 
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scientific, technological, and health-related investigation
and instruction. 

In our commitment to provide academic access, IUSB also 
must serve as a gateway to future educational and economic 
advancement. To better fulfill that critical mission, we 
plan to provide more programs of graduate study at the 
master's degree level in professional and arts and sciences 
areas. Finally, as we add appropriate undergraduate and 
graduate degrees, we must continue to support programs
already recognized for their academic excellence in the fine 
and cultural arts, the humanities, social sciences, and 
sciences, and in a wide range of professional areas. 

Diversity and quality remain IUSB's central program
objectives. The challenge, as with all issues related to 
IUSB's future development and. growth, is to maintain the 
academic distinction associated with an Indiana University
degree, while expanding instructional possibilities. 

undergraduate Education: Coherence and Quality 

American universities have been criticized in recent years
for their fragmented, "cafeteria" approach to curriculum. As 
a result, the core curriculum is again a topic of debate 
among educational agencies, public officials, and is being
reconsidered for adoption on traditional residential 
campuses. At the same time, however, we must recognize the 
importance and appropriateness of curricular diversity in 
meeting our commitment to a heterogeneous society. We should 
not be seeking a road back to the campus of the past. 

This issue takes on special meaning at IUSB, where the 
pursuit of a degree may span a decade or more; where students 
often experience radical shifts in their academic direction, 
or may enter and re-enter college, seeking advanced education 
without a degree in mind. For IUSB students, "fragmentation"
of the collegiate experience is often the result of 
unavoidable tem~oral interruption, physical dislocation, and 
economic necess1ty. 

The IUSB student body is a microcosm of modern American 
society, caught up in a climate of change. Their experience
is better characterized not as a single turning-point, but' as 
part of a life-long process of personal growth and 
adaptation. Clearly, instituting an inflexible or rigidly-
sequential core or "2+2" curriculum seems inappropriate at 
IUSB. Instead, we most develop different forms of academic 
"suture": building connections without the supportive
framework of full-time continuous attendance. 

Doing this effectively promises to be costly and labor-
intensive. Virtually all entering IUSB students need full-
scale assessment, advising, and orientation to university 
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programs. As they progress, and in many cases re-enter the 
academic stream,they require even more mentorship and 
assistance. Maintaining good student-faculty ratios thus 
becomes essential to program quality as it is to student and 
facul.ty excellence. For the IUSB student body of the future, 
a clearer sense of intellectual direction must come from 
integrative mechanisms outside as well as within the 
conventional curriculum and classroom. To serve our central 
academic purposes and our students, IUSB programs thus must 
be designed for flexibility as well as coherence--with the 
understanding that the two are not mutually-exclusive. 

The Indiana university Academic Agenda 

The academic agenda described and developed in the 
statewide ·plannin9" draft, "lU, One University, Indiana at its 
Best" is a bluepr1nt for undergraduate excellence across the 
university. Agenda items which directly affect undergraduate
education include writing proficiency, computer literacy,
threshold and capstone experiences, undergraduate research,
and major program and student outcomes assessment. 

The university's statewide agenda is most consistent with 
IUSB's previous history of undergraduate curriculum review 
and program design. Even before these initiatives were 
formulated, lUSB took a leadership role in developing and 
testing mechanisms for academic coherence. Our experience 
over the past two decades suggests that the problem of 
creating academic connections for a multifaceted student body
requires new and imaginative solutions. 

Background: Undergraduate Initiatives at IUSB. In the late 
seventies, IUSB was part of a national consortium organized
to study General Education models--the "GEM"project co-
sponsored by EXXon and the Society for Values in Higher . 
Education. As a result, Arts and Sciences developed a multi-
optional general core program, defined by faculty and subject
to their continuous review. That project was followed by a 
special three-year project sponsored by the Fund for the 
Improvement of Post-Secondary Education (FIPSE), a threshold 
Mentor Advising Project ("MAP"), involving new first-year
students, upper-division peer advisors, and full-time faculty
in workshops and special one-hour academic seminars. The 
successful peer advising ~rogram in the University Division,
and the "college life" orlentation sessions, workshops, and 
one-credit courses now in place were adapted to university
needs from MAP models. 

Project MAP was followed in 1985-87 by a campus-wide
Colloquium on the Freshman Year. Faculty working groups
formulated a list of recommendations, includin9" suggestions
for "common freshman experiences". Many have Slnce been 
implemented by appropriate academic and administrative units. 
Others are in the pilot or discussion stage. 
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The campus has thus been highly responsive to "one 
university" collaboration. Indiana University's statewide 
initiatives have provided further impetus to extend the 
ongoing IUSB academic planning process, stimulating renewed 
attention to key curricular areas. 

Computer Literacy. The issue and definition of "comJ?uter 
literacy" :was the subject of arts and sciences discussl.on and 
planning in 1988-89. That division-wide effort, coordinated 
by the IUSB mathematics department f resulted in a set of 
recommendations for skill levels and course options,
implemented in 1990-91. 

Undergraduate Research. In 1989, the campus initiated a 
new p.rogram to support mentored undergraduate research. 
Grants are offered to any student in good standing to cover 
modes.t expenses related to research and creative activity,
with stipends for the faculty mentor. Many projects have 
already been supported through this new initiative. 

Writing Proficiency. Members of the IUSB English faculty
have been leaders in the IU statewide writing proficiency,
placement, and portfolio assessment committee. Portfolio 
assessment is not only being tested within En~lish and other 
arts and sciences disciplines, but in professl.onal programs,
such as dental hygiene. English faculty have organized a 
seminar and workshop series on "writing across the 
disciplines". A new position has been established in that 
department, director of writing. At the same time,
significant improvements have been made in the IUSB Writing
Center, linked with the Academic Resource Center (ARC). 

Enhancing and Recognizing Good Teaching. Teaching
excellence has long been a concern of the Senate and 
divisional teaching committees: recommendations of model 
course evaluation methods have circulated campus-wide. An 
IUSB teaching award was instituted in 1989, and the Teaching
Consultation Program continues under the supervision of a 
director of campus faculty development. 

Assessment. The statewide assessment effort has also been 
taken up at IUSB. Faculty from Biology, Sociology, and the 
arts participated in state-wide colloquia on assessment of 
the academic major. The Assistant Vice Chancellor for 
Academic Affairs has organized campus-wide assessment forums 
in 1989 and 1990 to review policies and practices. A report
and recommendations on the "capstone" has been developed for 
further departmental discussion. The campus is also 
embarking on a program of cyclic program reviews, including
outside evaluators. In 1990, the Division of Arts and 
Sciences adopted an assessment J?olicy statement: each 
department will undertake a reVl.ew of major goals and 
determine an appropriate measure of student "outcomes". 
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General Education. Our continuing concern for academic 
coherence has underscored our commitment to the central core 
of liberal studies as a means of providing a set of common 
academic expectations for all students. This was the 
rationale for development of the IUSB general education 
requirements by the Arts and Sciences faculty in 1982, which 
today shapes the direction of most first-year students 
entering the University Division. The arts and sciences 
requirements, however, do not inevitably or automatically
"connect" a student's often-fractured academic experience. 

Until now there have not been enough students graduating
under,the new general education requirement for Arts and 
Science majors to evaluate the effectiveness and impact of 
the program. Beyond the attention given to general education 
in periodic accreditation review, IUSB has not undertaken a 
review of the relationship of general education to 
professional school majors. IUSB will participate in the 
university-wide discussion of general education in 1990-91. 

Threshold Experience. Campus and university interests also 
intersect in our review of the threshold experience--
especially its linkage to new majority concerns. IUSB, small 
but diverse, serving such a range of college students, could 
develop and test options designed to achieve the fundamental 
goals of successful college entry programs: 

o orientation to the purposes and demands of university
study; 

o development of independent and critical habits of mind; 
o ~romotion of communication skills and active engagement

1n classroom inquiry; 
o encouragement of integrative thinking; 
o close interaction with full-time faculty in a small class 

setting; and 
o fostering retention and future collegiate success. 

The potential of traditional residential liberal arts 
models, such as the freshman seminar, needs to be 
reconsidered in our own context. Instructional costs 
continue to be an issue, as well as a concern that more part-
time faculty would be needed to cover the classroom 
assignments of full-time faculty who would teach small 
threshold seminars. Introductory courses now offered within 
disciplines may not meet "threshold" criteria. Another key
question is the role of "college life" or "success" seminars,
such as the current U205 course, which has seemed of 
particular value to the returning, older, or "at risk" 
matriculant. Offering a range of entry-level options might
result in educational benefits for all learners, whether full 
or part-time, older or younger students. 

The division of arts and sciences has held a faculty 
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discussion to explore and recommend a range of options for 
entry-level students. pilot entry-level seminars are being
tested and evaluated in arts and sciences, honors and women's 
studies programs, and in professional schools such as 
education, dental, and business and econom~cs. A campus
committee, established by the Chancellor, 1S currently
reviewing options and preparing recommendations for 
discussion in 1990-91. 

Levels of Academic Achievement: Honors options.
-- Developmental Programs 

While our students come with a diversity of backgrounds,
they face a common problem of defining appropriate . 
educational aspirations and charting a similarly-appropriate·
collegiate course. students out of the traditional 
mainstream may have little knowledge of collegiate and career 
ladders, and mar have lacked knowledgable advisors or role 
models. These 1ssues have particular impact on students at 
the ends of the academic spectrum: those eligible for our 
most challenging programs, and those who require significant
remediation before they can perform at collegiate levels. 

The IUSB Honors Program is the most significant vehicle we 
have established to serve our best students. Its presence is 
a way of setting our highest academic standards. Ensuring
academic coherence, it has piloted a "great books" seminar,
and expects its students to pursue mentored independent study
projects. with its small seminars taught by full-time 
faculty "on loan" from their departments, and with the 
promise of excellent academic advising and small, select 
classes, the program has proven its success with a range of 
students--"new majority" as well as full-time, traditional-
aged students seeking an enriched undergraduate experience. 

However, we also have experienced difficulties. The honors 
certificate is completed by few students; because of the 
small size of the program there is a corresponding difficulty
in matching class schedules and outside demands of work and 
family. For these and other reasons, in fact, many students 
eligible for honors courses do not take advantage of them 
durin~ their IUSB careers. As we seek to offer stUdents 
addit10nal vehicles for academic distinction, we need to 
better understand the incentives for honors work, and how we 
can provide them to a larger group of excellent stUdents. 

We have already begun to address "new majority" issues. 
Important changes have been implemented: the 12-month 
appointment for the Honors director, the establishment of an 
on-campus "home" to serve as an honors stUdent center, and a 
program of student scholarship assistance. with a larger
number of well-qualified students enterin~ IUSB, further 
options for honors need to be explored wh1ch fit our 
institutional context. 
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~ - The Academic Resource center (ARC) student preparedness, 
~ a significant issue in American higher education, has always

been a major concern at IUSB because of the heterogeneity of 
@!III its student body, and the need to place older students--who 

may have interrupted their educational pro9ress--in 
~ appropriate instructional levels. Increas~ngly, we are 
~ concerned about the stUdents coming to us directly from high

school, often less prepared for academic work...~ Thus, we need comprehensive programs of skills support 
~ flexible enough to meet transient needs for refresher courses 

and short-term remediation, and comprehensive enou9h to meet~ the more substantial needs of students with colleg~ate(l1li potential who have not mastered basic collegiate skills. 
/l1li 

In 1989, the IUSB Task Force on the Entry-Level Experience
established the foundations for a new Academic Resource 

~ center (ARC), put into place in 1990. The faculty recognized.. ~ (. both an immediate need and a long-term responsibility for 
Indiana University at South Bend to ~rovide comprehensive and 
integrated learning resources that w~ll assess and place all ~ entering students at their skill levels and support their 

~ academic growth toward meeting the more complex demands of 
~ the world in which they learn and work. 
~ In their statement of principles, the Task Force declared 
~ that IUSB must work to provide all entering students with: 
". 

1. services which assess and correct deficiencies in 
«IIA pre-collegiate preparation, particularly in the'*' key areas of literacy and numeracYi 
¢fA 2. individual academic advising and career 
(S/I counselingi

3. a curriculum which--fA a. remediates skill deficiencies 
b. introduces a wide range of educational,. ~ and career choices ,.. c. includes study that integrates the 

~ 
diverse disciplines 

~ The committee concluded that while present services help to 
fIII/I. meet the needs of entering students at IUSB, additional 

funding and resources must be committed to expand support
~ services. In January, 1990, the ARC program began its work. 
". 

Initially, the Academic Resource Center will address~ fundamental needs. As the program develops, it should ,. provide the context for advisin9 and instruction in the"" broadest areas of academic prof~ciency, serving upper-
(/II division and graduate students as well as faculty through

workshops and programs which introduce new instructional~ 

~ 
theories and methodologies for teaching central skills to 
adult learners. Eventually, ARC could serve as a bridge to 

~ 

~ 
46 

~ 

,. ~ 
~,. 



pre-collegiate instruction and institutions. 

Full Educational Access: New Degree Programs 

Graduate Programs. Access to the resources of higher
education is directly related to the availability of 
excellent programs, not only at the undergraduate but at the 
graduate level. Graduate education at IUSB also makes the 
fullest use of faculty committed to advanced study, research,
and scholarship, who are further encouraged to provide their 
special expertise to students at all levels of study. In 
important ways, IUSB graduate programs enrich the community.
They prepare students in the region for advanced work and 
study beyond their IUSB degree. They also provide the 
community with a cadre of consultants, including both faculty
and graduate students. 

Currently, about 25% of IUSB students are pursuin9
master's-level graduate and professional education ln eight 
program areas. M.S. degrees are offered in Business, SPEA,
Education, and Music; they will soon be more readily
available in Nursing. IUSB offers a general arts and 
sciences master's degree program, the Master of Liberal 
Studies, the first such degree approved for an Indiana public
university. We also offer graduate level courses in English
and History. We plan to add graduate degrees over the next 
six years in Nursing, Applied Psychology, Social Work,
History, and English. 

New undergraduate degrees projected for 1990-96 include a 
B.F.A., to be offered through the Division of the Arts in 
cooperation with IVTech, a B.S. in Journalism, and a B.S. in 
Communications. Again, these programs are being developed
because of significant professional prospects and 
corresponding demand from members of the community for access 
to these special areas. 

New Purdue programs are another vitally important part of 
our plan to provide the fullest degree of academic access to 
citizens in north-central Indiana. To strengthen those ties,
IUSB faculty is now considering wider areas of connection 
with Purdue programs. 

In the next six years, in response to growing community
needs and demands, we have develo~ed a timetable for added 
Purdue programs: B.S. in Supervislon (1990-91), Electrical 
Engineering Technology (1991-92), Mechanical Engineering
Technology (1992-93), Computer Technology and Electrical 
Engineering (1993-94), Computer Integrated Manufacturing
Technology, and Mechanical Engineering (1994-95), and 
Industrial Technologr (1995-96). Additionally, IUSB hopes to 
provide access in thlS area to stron9ly-desired Purdue 
engineering programs, making it posslble for area students to 
pursue an M.S. Purdue engineering degree through "live" on-
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campus instruction (rather than IHETS courses) by 1991-2. 
Such programs will require a sUbstantial investment in new 
facilities, as projected on the Master Facilities plan
discussed in Section 4. 

Indiana University's Health Care Mission includes the 
provision of nursing, dental and other programs of allied 
health, and medical education across the state. IUSB opened
its nursing program in 1988, and is pursuing plans to expand
A.S. and B.S. programs as well as graduate-level instruction. 
Future expansion plans will rest on the availability of 
adequate facilities: a further incentive to consider the 
construction of state-of-the-art science facilities. 

IU's north-central regional medical education program is 
currently housed at the University of Notre Dame. IUSB 
faculty have already had informal and formal relationships
with the IU medical school faculty housed at Notre Dame,
including collaborative research projects. In the next 
decade, with the enhancement of the sciences, allied health,
and nursing programs, further efforts will be made to 
establish closer linkages between that program and IUSB, with 
exploration of possible future relocation of IU programs and 
faculty to IUSB campus facilities. 

Allied Health degrees planned for the near future include 
the A.S. in Radiation Technology, the B.S. in Medical 
Technology, and the B. S. in Physical Therapy. 

Other Associate Degrees. Indiana has no public junior
college system to enable state residents to explore their 
collegiate interest and potential. IUSB has long considered 
two-¥ear collegiate program options as part of its 
inst1tutional mission. Twelve associate degree programs are 
now in place, including dental programs and general studies. 
IUSB faculty in the past have also proposed arts and sciences 
associate degrees as a gateway to future study. Further 
consideration of this option, including a calculation of the 
benefits and costs, should be undertaken by academic units in 
the light of our resources and current program priorities. 

Distinctive Programs: The Arts, The Liberal Arts,
Professional Programs, continuing Education 

The Arts. Part of the character and history of IUSB is 
related to the support of the creative, fine, and performing
arts on the campus. Faculty, students, and the wider 
community have come to associate IUSB with distinction in 
both arts education and performance. In 1990, IUSB joined
music, fine arts, theater and communication arts into a 
newly-named Division of the Arts, and is planning for the 
future of this special resource commensurate to needs. 

The Liberal Arts. Because of our commitment to the liberal 
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arts and sciences, IUSB not only serves all degree pro9rams
through offerings in the humanities, sciences, and soc1al 
sciences, but offers a large number of arts and sciences 
majors and academic "minors". It will be essential to 
increase the size of the IUSB faculty to continue to meet 
rising demands for both service courses and major offerings.
IUSB resources will also be further stretched to support
cross-disciplinary programs which depend upon the borrowed 
time of full-time faculty. Such programs, which greatly
enhance our academic distinction, include religious studies,
film studies, cognitive studies, women's studies, and 
gerontology. 

Professional Education. IUSB's professional programs
play a particular role in the economic and educational 
welfare of the region, ~romoting a highly-qualified workforce 
and well~prepared admin1strators and professional
practitioners, and offering the community expertise in self-
appraisal and planning. Such programs would benefit from 
further support and development through the funding of 
institutes, observatories, and centers for advanced study and 
applied research. Expansion of professional programs is also 
a consideration as we plan the IUSB future. 

Continuing Education. IUSB has a nationally-recognized 
program of continuing education, offering credit-free 
courses, workshops, and conferences, as well as certificate 
~rograms, and contract education for area business and 
1ndustry. Continuing Education programs also include 
paraprofessional skills, basic skills assessment, and 
precollegiate development and enrichment programs. 

~he program is thus closely linked with the surrounding
community. IUSB draws its continuing education instructors 
not only from faculty in our credit program, but from area 
businesses and the professions, giving community residents 
access to particular areas of experience and expertise.
More_than 7,600 community residents took advantage of credit-
free programs in 1988-89, representing over 550 different 
employers. But such programs have already been affected by 
our record enrollment and the resulting shortage of available 
classrooms for on-campus instruction. Major issues for 
future planning include space, staffing and budgetary needs, 
as well as the ~ossible costs and benefits of closer liaison 
between Continu1ng Education services and activities and the 
IUSB credit program. The future involvement of continuing
Education includes a projected campus conference center. 

Summer Session: The Year-Round Campus 

IUSB is the only institution in north central Indiana 
which provides a full summer session program; it is currently
experiencing record-breaking enrollments. In effect, our 
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summer session makes IUSB a 12 month Campus, matchin9 the 
calendar-long needs of our student body. But mainta1ning a 
comprehensive summer pr09ram also raises critical issues: 
faculty ..w~lfare., ap,?ropr1ate summer offerings, faculty
availab1·11ty,. teach1ng opportunities, demands and needs of 
the m~rket .(including those of both "guest" and lUSB :.'
students:), fabulty development needs, impact of summer 
teaching on research productivity,external and internal 
incentives,'budgetaryquestions, and scheduling issues
related to the academic calendar. .. . 

Thus, ..planning for the future of- the IUSB' summer session 
is a complex matter of weighing comparative advant,ages and 
c9mpeting campus goals and priorities. T.he maj or issu~s . 
l1sted above have been discussed intensely in recent years by
the Dean's .Advisozy Council and the Chancellor's Council, as 
~ell as within div1sions and departments. Most ~ecently, the 
1ssue'has been referred to the Academic Senate, and a task 
force has been charged with considering these issues and 
advising the Chancellor of alternatives and op~io~s. In the
gO's,' central at,tention should be given to both present
concerns and future possibilities for the summer session. 

New Instructional and Institutional priority: Internships 

In planning programs for the future, IUSB is also defining
the range of higher educational opportunit¥ for the community
we serve. It is essential for us to envis10n our academic 
mission in that context and to build connections to the 
community, establishing a "seamless curriculum" through
programs of internship and collaboration. This vision of 
'educational partnership not only fits the character of the 
new student body, but promises to enhance the relationship of 
the university and community, emphasizing the value and 
applicability of colle9iate perspectives and skills. At 
IUSB, we have 10n9 be11eved that academic coherence can be 
built into mechan1sms of instruction and advising which are 
not bound to the conventional classroom. 

Internship models already exist at IUSB in such areas as 
Sociology and SPEA. Students pursuing professional training
in education, dental, nursing, and allied health programs
expect that part of their education will include supervised
hands-on experience. In li9ht of what we know about the 
adult student, further cons1deration should be given to the 
creation of experiential activity and supervised internship 
programs across the curriculum. 

Consideration also needs to be given to furthering
opportunities for community service and outreach. In 
contrast to students on a traditional residential campus.
IUSB students are already involved in such activities as part
of their out-of-class life. It may be possible to forge
closer ties to on-campus curricular concerns. 
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The "Informal Curriculum". 

While establishing a broader range of internship programs
will require us to identify new resources for support and 
coordination, many informal connections between campus and 
community can be established with a more modest investment. 
Faculty working groups have recommended that we enhance the 
informal curriculum which often supplies critical connections 
for the college student of any age. Some program suggestions
relate to IUSB student and faculty development, includin~ 
day-long campus colloquia, brown bag presentations, outslode 
speakers to address student and facultr audiences, and 
specially-structured student-faculty floeld trips. 

At traditional campuses, informal connections are more 
easily achieved, imposed, or required. Yet, although they
will require significant planning efforts, they seem more 
than appropriate to the education of the new majority. Older 
students in particular, and commuting students in general,
have had experiences in the community which could give
special importance to the academic perspective. In many 
cases, students themselves could become mentors and "native 
informants" to their peers. Developing such activities would 
go far in promoting institutional affiliation and enhancing
student life at IUSB. 
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Setting the Standards for Academic Ouality: The Program 

RECOMMENDATIONS 

~. Implementation of the "Academic Agenda". IUSB is already
1n the process of implementing key items on the academic 
agenda with significant projected impact on undergraduate
excellence and program coherence. They include: 

2 Threshold Experience: A campus-wide planning committee 
will review past recommendations and current pilot
projects across the university, evaluating a range of 
models in order to present recommendations for wider
faculty consideration. 

o Computer Literacy: The Department of Mathematics and 
Computer Sciences has presented a recommendation to the 
Division of Arts and Sciences, including a range of 
possible definitions of computer competency levels. New 
~rogram requirements in the arts and sciences will be 
1mplemented and further evaluated in 1990-91. 

o Capstone and Assessment of the Major: Departments will 
pursue thoughtful assessment of programs, including
review of instructional and departmental goals and 
identification and development of assessment mechanisms 
to evaluate program quality and student achievement. 
A report on "Capstone" assessment and instructional 
strategies will provide a focus for departmental review. 

2 Writing proficiency:- IUSB will continue to promote
strategies of instructional and faculty development for 
placement assessment, writing proficiency and writing 
across the curriculum, under the leadership of the 
English department, but involving all departments and 
schools. This effort will be enhanced by the new 
faculty director of writing, as well as through linkages
with the Academic Resource Center and portfolio
assessment pilot projects. 

2 Undergraduate Research: The pilot project to support
mentored undergraduate research in 1989-90 has been 
extended. The faculty advisory committee recommends a 
wider discussion of the promotion of research in all 
undergraduate programs. 

2 Assessment of General Education Curricular Requirements
and Effectiveness: The proposed program review and 
assessment of general educational requirements by Arts 
and Sciences should be implemented and extended to 
encompass the relationship of general education 
requirements and professional degrees. Assessment 
mechanisms should include alumni, student, faculty and 
employer or graduate school surveys or interviews to 
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evaluate how well the curriculum continues to meet the 
general education purposes and represents more than a 
set of unrelated requirements. 

other items on the academic agenda recommended for further 
development include: 

o Improved Academic Advising : Advising is already one key
to enhance academic access and coherence. We propose to 
enhance advising by taking advantage of the computerized 
course audit system, IUCARE, as well as sup~ortin9
currently successful Universit¥ Division or1entat10n and 
advising programs. Considerat10n should be given to 
enlarging the role of the faculty member as program
advisor. The availability of more full-time faculty
will expand the range of the advisory network. The use 
of portfolios in program assessment may also provide a 
vehicle for tracking student performance. 

o Minority Enhancement and Accessl Career Beginnings Model 
Programs. (see discussions in sections 1 and 2).
IUSB will in 1990 continue to explore academic mentoring 
programs involving the local school co~oration and 
other and community sponsors. This proJect will be 
geared for Black and Hispanic students with potential
for future college study who would most benefit from 
intervention and support in achieving their educational 
aspirations. 

o Library Automation and Collection Development. The 
system-wide computerized automation of the Indiana 
University libraries will put enormous demands upon the 
IUSB library, as a vital part of the academic program.
Resources to enhance the IUSB library's ability to 
provide students with instruction and access and to 
offer support to faculty teachers and scholars thus is 
congruent with the university-wide academic initiatives. 

~ Programs to Assist in Academic Preparedness: ARC. The 
Academic Resource center must move beyond the pilot
implementation stage to fully serve faculty and students with 
an integrated program of skills assessment, development, and 
instruction. This will require expansion of staff and 
provision of adequate space and instructional equipment as 
part of the Northside Hall renovation project. 

~ Enhanced Honors Programs and options. We recommend the 
IUSB Honors committee reconvene to explore further options i 
recruitment, scheduling, and course offerings in honors 
programs, including the exploration of honors options in 
other selected undergraduate courses, and additional models 
of stUdent recognition and mentoring. 

ASPIRE. The IUSB network of faculty advisors, "ASPIRE", 
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will continue to provide guidance and advice for students 
considering post-baccalaureate fellowships and study. We 
also recommend more systematic faculty advising and mentoring
of outstanding undergraduates whose achievements might
qualify them for competitive national graduate school awards. 

~ Addition of Degree Programs: Undergraduate, Graduate and 
Associate Degrees. IUSB will develo~ and propose master's 
degrees through de~artmental and div1sional consultation, and 
with full cooperat10n with the Indiana University Graduate 
Council. Degrees currently being planned, assessed for 
community need and acceptance, as well as with regard for 
faculty, facilities, and library resources, include degrees
in History, Nursing, Social Work, Applied Psychology, Library
Science, and English. An undergraduate degree in Journalism 
is also being planned in response to community demand. 

~ New Program Development: Our Science and Health Mission. 
IUSB plans to augment its undergraduate programs in science. 
Program expansion will come with the advent of new faculty
and improved facilities. 

Additionally, IUSB will pursue its systematic development
of Nursing, Dental and Allied Health programs, in cooperation
and consultation with regional health care agencies and 
institutions. Degrees currently sought include Radiation 
Technology,. Medical Technology, and Physical Therapy. 

6. Resource Enhancement: The Division of The Arts. To enhance 
our collective commitment to the arts, IUSB has established a 
reorganized academic unit, the Division of The Arts,
combining programs in music, theater and communication arts,
and the fine arts. The future of arts programming will rest 
with the faculty of the newly-combined arts unit, now 
developing a plan for the 90's and beyond. 

~ Summer Session Development: IUSB will discuss and develop 
a plan for development of the Summer Session. Such planning
has already be~un in discussions with the Faculty Senate 
executive comm1ttee, the Dean's Advisory Council, and the 
Chancellor's Advisory Council. A faculty committee on the 
Summer Session will take up the issue in 1990-91. 

~ Enhanced Relationship of IUSB and Purdue Programs The 
collegial nature of the faculty has already promoted limited 
program innovation between IUSB and Purdue. A pilot project
have demonstrated the advantages of collaborative teaching at 
the threshold level by IUSB and Purdue Technology faculty.
The ideas we review and test, by their very nature, will be 
useful to other IU--and Purdue faculty across the state. 

Most significant in our relationship with West Lafayette 
are the facilities we propose, to house Purdue Technology and 
E::~gineering programs in the future. We have developed a 
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six-year timetable for added PUrdue programs: B.S. in 
supervision (1990-91), Electrical Engineering Technology
(1991-92), Mechanical Engineer~ng Techt:lolo9¥ (1992-93),
computer Technology and Electr1cal Eng1neer1ng (1993-94),
Computer Integrated Manufacturing Technology, and Mechanical 
Engineering (1994-95), and Industrial Technology (1995-96).
Additionally, IUSB hopes to provide access in this area to 
strongly-desired PUrdue engineering programs, making it 
possible for area students to pursue an M.S. PUrdue 
engineering degree through "live" on-campus instruction 
(rather than IHETS courses) by 1991-2. Discussions regarding
shared program facilities have also been initiated with the 
University of Notre Dame. 
h The Seamless Curriculum: Internshi~s and the "Informal" 
Curriculum: To create viable connect10ns between the
university and the community, IUSB will consider the 
implementation of mentored and collaborative internships 
across the curriculum. Such programs would be developed in 
consultation with community advisors and agencies, and 
include innovative mechanisms to involve students in all 
academic programs. 

other activities, taken up more systematically across the 
campus, can enhance the "informal curriculum", and create 
significant program connections. They include the 
institution of annual IUSB lecture series, colloquia bringing
faculty and students together around current "real world" 
topics, student-faculty retreats supported by modest 
university funds, field trips designed by IUSB faculty in 
their areas of interest, additional mentored or collaborative 
research projects involving graduate as well as undergraduate
students, short-term residencies and exchange programs
involving other IU campuses, and student-faculty publications
and conferences. .. 

10. Centers and Institutes. IUSB faculty now represent a 
significant conSUltative resource. with campus growth, even 
more faculty ex~ertise will become available, encouraging the 
creation of act1ve centers for consultation, research,
scholarly conferences and publication, and community
development in a range of areas, including professional. study
and inquiry in the arts and sciences. Such centers and 
institutes, centered on faculty and community intersections,
would attract visiting researchers, scholars, and graduate
students. They would be expected to seek outside funding for 
expanded program support. 
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The IUSB Campus 



~ setting the Standards for Instructional Delivery:
Remapping the IUSD Campus 

o Climate of Learning: the Actual Campus 
o State-of-the-Art Laboratories and Classrooms 
o New Model of Residence 
o The "virtual" Campus: Technology and outreach 
o Conference and Cultural Center 

IUSB has established high standards of educational quality
against formidable physical odds. By necessity and by
design, its primary early investments were in faculty and 
programs. Now it is time to create an even better climate of 
learning, shaping a campus commensurate to faculty, program,
student, and community needs, appropriate to collegiate study
and research. Facilities thus represent the next critical 
area of institutional planning and development--an area which 
in many ways will translate into our ability to realize 
IUSB's educational objectives for the future. 

IUSB is justly proud of its new Schurz Library, opened in 
1989. But one excellent structure does not make a campus.
Faculty surveys conducted for the 1990 NCA Self-Study confirm 
a high level of dissatisfaction with the physical
environment, in sharp contrast to the sense of collegial
activity. The issue is not only quantitative, although there 
is no doubt that much more space is needed for classrooms,
laboratories, faculty offices, and student study areas,
recreation facilities, and meeting rooms. To match our 
concern for coherence in the curriculum, we need to create a 
coherent campus setting, remapping a hodgepodge of vacated 
residences, refitted buildings, and cul-de-sacs into an 
inviting concourse for meeting and study. 

The impact of the environment on learning is well-
established. A sense of place is associated with student 
affiliation with the university, and shapes collegiate
experience. Thus, university facilities will either enhance 
or limit student growth and performance. Developing
technique de~ends upon hands-on demonstration and 
experimentatl0n. Scholarly and creative pursuits are inspired
by fine libraries, studios, and laboratories. 

In many wa¥s, the physical realization of IUSB's 
educational mlssion has been too long deferred. Our need to 
plan the campus of the future has been overtaken by present
demands. IUSB today faces a serious classroom shortage which 
for the first time threatens to place limits on course 
offerin~s and enrollment. We have overflowed existing
facilitles, necessitating short-term solutions: renting
teaching and studio space in nearb¥ high schools and 
warehouses and using off-campus cllnical space. 

Temporary expedients will not solve the serious shortage 
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of teac:tting and research laboratories. our.h~alth ca!,e .. 
programs lack classroo.m, laboratory, and cll.nl.cal facl.Il. tl.es. 
Our education students face a particular disadvantage: IUSB 
classroom facilities are.generally far inferior to those in 
area schools where they do ·their student.teaching and 
eventually will work as professiollals. The university's
academic, potential CiS well ,as, its image suffer because of 
such J?h¥,sical limitations. ,Because of lUSB's limited 
facill.tl.es, faculty may need to seek'extended time away from 
th~ campus to, pursue their research and scholarship. 

For lUSB students who have, ,chosen to study and work in 
this area, opportunities are equally limiting. Providing the 
cOmInl:lnity student with 'a campus IIhome II is essential to 
ret~ntion, yet apart from a few special programs (honors"
woinen's studies, international programs) IUSB students have 
no center fo~ study, meetings, or exchange. We offer 
virtually no facilities for ricreation (a ping-pong table in 
a small student lounge,is no substitute). Our day-care
center, squeezed into already-scarce student space in the 
admipistration building, has reached its limits and has a 
waiting list. 

As our full-time stUdent enrollment rises steadily, so do 
demands for better student facilities. Our new athletic 
program, established to meet such demands, must schedule 
competitions'in out-of-the-way corners of the city miles from 
the campus. Our commencement ceremonies must also be .held 
off campus. Parking is a matter of some consequence at a 
commuter campus: in 1989-90, students have voiced enormous 
frustration at the shortage of space at peak class periods. 

By at last addressing J?hysical priorities, IUSB is 
demonstrating its responSl.veness to "new majority" student 
issues. Indeed, for the diverse IUSB student body, the 
campus environment may be a more critical issue in college 
success thii1l1 it·appears.,EsJ?ecially for the first generation
college student'or re-enterl.ng adult, ,intellectual practices
and study habits are' in some part defined by classroom and 
laboratory contexts. 

Always in transition between family, work, and campus, our 
stUdents depend upon the university for technological and 
library support and space appropriate for intellectual 
pursuits and classroom study. Moreover, investing in campus
facilities promises to bring large dividends. Once 
established, the linkages between students and the campus
become the basis for continuous exchange, reflection, and 
life-long pursuit of education. Educating a "new majority" of 
college studep.tsclearly does not mean negating the 
conceJ?t of a campus setting. Indeed, the environment for 
learnl.ng takes on new 'relevancy and importance. 

Four major issues which will have a profound effect on 
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student life in the next decade should be considered as we 
remap and reconfigure IUSB's future campus: 

1 .•. The' integrative pursuit of academic programs is fostered 
by a.ca~p';1s that.i~ ~tself coherent in design. A<;=cessible 
a~d~nv~tl.ng faca.ll.tl.es encourage and J?romote serl.OUS and 
dl.scl.pll.ned study and student-faculty l.nteraction. 

2. Student affiliation with.the university--not only
desirable but crucial to retention--is influenced by the 
campus environment. The full collegiate experience we desire 
at IUSB depends upon the exchange between students in both 
curricular·and·extra-curricular'settings: meeting rooms,
recreational 'and 'athletic facilities, as well as classrooms. 

3. Full-Time Support Facilities are required for students 
at both the graduate and undergraduate levels who commute, to 
the university and must often balance the demands of . 
childcare, career and classwork. Most if not all university
facilities need to 'be available virtually around the clock,
including laboratory, library, bookstore, advising, study and 
childcare areas. 

4-~ ,For professional instruction and' advancement « students 
who move from workplace to classroom and back require "state-
of~the~art" 'facilities. 

Climate of Learning: The Actual Campus 

The top priority of recent facult¥ space planning
committees has been to create an invl.ting and attractive 
campus environment, which provides many of the features of a 
traditional residential cam~us while accommodating the 
diverse needs of our commutl.ng students. "The campus," reads 
one recent report, "must be effective in promoting a 
pervasive sense of community and a clear institutional 
identity." Those assumptions are central to the new campus
Master Facilities Plan, now in its earliest stage of 
implementation. 

The new Master Facilities Plan, approved in 1989, includes 
provision for several ·new academic buildings and multi-
purpose student services and athletic facilities. The plan
will lead to a more beautiful campus as well as a more 
functional setting. 

The first stage, to be implemented in 1990, will be the 
development of a green pedestrian mall at the center of 
newly-enclosed-campus space in front of the Schurz Library.
The plan also envisions the development of playing fields and 
privately-constructed student residences on land newly-
acquired on the south side of the st. Joseph River, to be 
connected to the main campus by a pedestrian bridge. 
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Campus facility imp~ovement is again directl¥ linked'to ~he
enhancement of academ1c programs and student l1fe. One maJor 
change will be the relocation and expansion of the campus
bookstore., long-buried in a remote ~asementwing of Northside 
Hall, .to an accessible and attractive space in the vac~ted 
library ,area of Northside Hall. Other'sJ?ace vacated by the 
library will be converted into neededsc1ence laboratories, 
as a science wing of Northside Hall begins to take shape.
Other Master Plan priorities include: ".: . 

state~.of-the-Art Classrooms and Laboratories. lUSB
faculty,surve¥ed ·by the Senate, Teaching. Committee in 1987,
expressed part~cular concern about the absence of well-. 
equipped .' attractive classrooms. In. response, the campus
reallocated funds to create one "model" classroom in 
Nor~hsideHall, to be used for public lectures as. well as 
scheduled classes. In the process, it has become evident 
that building new classroom facilities and bringing decades-
old". classrooms up to our teaching standards will require a 
significant investment both for renovation and new 
construction. ' 

Clearly, given enrollment pressures and anticipated
faculty.and p~ogram growth, a classroom and office building,
expected to house the humanities and social sciences,
equipped with computer and interactive video linkages, is our 
top priority now and in the immediate future. It is planned
for the northeast Oorner of the campus. New education 
classrooms are also planned as part of new construction just
south of that structure. The arts will be housed in 
significantly enhanced studios and classrooms in Northside 
Hall--which·will then indeed serve as an arts and sciences 
building. 

The current shortage of laboratorY space at IUSB will 
only be partially alleviated by the remodeling of former' 
library, space in Northside Hall. In the future, expansion of 
the IUSB health and technology programs will create new 
pressures on the campus to provide more facilities for 
teaching and research. Thus, new facilities for science,
health, dental,' and nursing programs are an important part of 
our Facilities Master Plan. The new nursing J?rogram,
currently forced to use space owned by Memor1al Hospital
three miles away, also will require new facilities for 
laboratory instruction, as will new allied health programs. 

IUSB now houses Purdue Technology programs, serving
several hundred students, and expects to add more to meet· 
community demands. Such instruction will make it even more 
necessary to au~ent laboratory facilities, and IUSB now has' 
included signif1cant space to accommodate present and future 
Purdue programs in its master facilities plan. Some programs 
are expected to be housed in the newly-remodeled Army Reserve 
Center at an attractive site along the st. Joseph River. A 
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new building to house expanded Purdue offerings is also
planned. . 

The lUSB Multi-Purpose Student Center. To enhance the 
quality of student life, promoting retention and affiliation,
IUSB also proposes a multi-purpose student center. The 
concept of such a building has already won strong faculty 
app~oval, and our ~roposalfor new construction has been 
included in the unl.versity's ten-year facilities plan.
Today, our need for such a facility, as well as on-campus
playing fields, is even more clearly linked to the success of 
our future plans for expansion. 

:'A New Model of Residence. Increasingly, IUSB must turn 
its attention to the needs of students desiring short-or 
lon~-term residence on or adjacent to the campus. While we 
affl.rm our primary mission to serve the commuting student,
the 'students who are attracted to our special programs but 
live beyond the 50-mile commuting radius, including a growing
cohort of international students, greatly enhance the quality
of campus life. 

We also should anticipate residential needs for visiting
faculty, Indiana University teaching fellows, and those 
attending IUSB conferences, institutes, and workshops and 
enrichment programs. Even a small number of campus
residences would add immeasurably to campus coherence, and 
make special programming both desirable and possible.
Currently, the university committee exploring the concept of 
residence favors construction of such housing on the south 
bank of the st. Joseph River, by private contractors. 

The "virtual" campus 

In his 1989 open letter to Indiana University faculty,
"Lessons Learned," President Ehrlich proposes that we "link 
our 'University campuses electronically as no set of campuses
has .ever been linked before." He suggests that through
modern technology, we will be able to "provide read:y access 
to all of the expertise and programs of the Universl.ty from 
each of our campuses". 

President Ehrlich thus challenges us to reach beyond
traditional geographic boundaries, using technological
advances to create what has been called the "virtual" campus, 
an educational linkage of interactive television and computer
networks. Indeed, the promise of technology has never been 
greater for higher education. For multicampus institutions,
technology opens channels between scholars and students 
around the state and around the world, overcoming barriers of 
distance, weather, and time. 

Technology and the Educational Future. For IUSB to realize 
this promise, we must provide several related levels of 
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electronic linkage. First on our priority list is a joint
faculty-student com~uter network. The first stage of that. 
project, already be1ng implemented, is a five-year plan to 
put computers on the desk of every full time faculty and 
staff. member. with the approval of a technology fee, we 
will be able to extend computer facilities to more IUSB 
students, eventually including such resources as a fully-
computerized library and course catalogues which could also 
be accessed from home-based microprocessers. Such a project
is clearly appropriate to the needs of our diverse commuting
students,. and would promote campus-community linkages. 

Related to this network is the computerized program audit 
now being implemented across the university, IUCARE. ,.Once in 
place, IUCARE will provide students and faculty and staff 
advisors.with up-to-date and accurate program transcripts
which.will· indicate requirements already fulfilled and those 
which remain to. be completed befo:r;e graduation. The primary
function of IUCARE· is to provide an aqcurate picture of 
student progress through a rich and diverse curriculum. But 
its primary benefit will be to provide a new and valuable 
resource for faculty advising. other potential statewide 
computer uses include the area of academic assessment. . 
Full development will require resources; but the potentia.1 of 
such a network is promising. 

Enhanced'Library Facilities and Resources. Library 
resources have always extended the boundaries of a college
campus, making available the world of textual and 
electronically-accessible literature, information, and 
archival material. IUSB is already well on its way to 
offering the full resources of an electronically-enhanced
library. It will be linked not only with Indiana University
librar1es around the state but with an entire consortium of 
Indiana ~ublic and priva·te 901legiat~ libraries through a 
computer1zed ,catal.ogue, aCJa1n access1ble through desktop .. 
computers. However, t·he 1ncreasing demands ·of a productive.
faculty,: a growing student body, and expanded programs makes 
our.-challengeakin to Alice's in Through The Looking-Glass:"
we must redouble our efforts simply to stay abreast of . 
current interests. 

Future .needs for enhanced library facilities include more 
access to CD-ROM references and similar resources for 
informati6nand research. Computerized searches can assist 
students in their coursework, and aid faculty with the widest 
range of needs, from scholarly pursuits to conference . 
planning. Enhancing the technological resources of the IUSB 
library will bring a wealth of knowledge and information 
close at hand--again, expanding our boundaries. 

Off-Campus and outreach Programs. To fulfill its 
educational mission, IUSB also is literally committed to 
outreach; it has not chosen to limit its programs 
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geographically to the South Bend campus itself. In many 
ways, th~"surrounding community serves as an extended campus, 
a home" for students and faculty, a center for consultation 
and applied research, a laboratory and clinical setting for 
our graduates. As a result, IUSB faculty have an important
stake in community affairs. Through their efforts, IUSB has 
become a key player in the intellectual and cultural life of 
the reg~on. "W7 distinguish no formidable or impermeable
town-gown barr1er. 

In turn", this has meant new challenges to planning, and 
new demands to stretch our educational resources. IUSB now 
brings s"elected high-quality university programs to students 
in Elkhart, where we must rent high school classrooms and 
of~ice facilities. The university is also exploring program
delivery to other surrounding communities, under the 
supervision of the Director of Off-Campus Programs. To 
maintain quality control of programs, some IUSB faculty split
their instructional assignments between South Bend and off-
campus centers, bringing "portable" library, registration,
advising, and assessment services to students at other sites. 
Working in rented facilities and borrowed space, IUSB 
continues to meet community demands. 

Through technological development, particularly through
the assistance of computer networking and interactive video,
IUSB programs could be made more accessible without sacrifice 
of academic quality, extending the boundaries of the 
"virtual" campus. Borrowing a leaf from corporate books,
college programs could be extended to work-sites. Special
expertise, not only from the South Bend campus but from other 
Indiana University campuses, could be made available through
such linkages for the entire IUSB community, linked with 
Indiana's Higher Education Telecommunications System (IHETS). 

Interactive telecommunications thus could provide an 
avenue for future expansion, reaching into communities with 
programs requiring special facilities or faculty, such as 
foreign language, business, music or art history programs,
and providin9 students at off-campus sites the resources for 
active learn1ng. Such programming will require investment in 
instructional media specialists and faculty time as well as 
equipment and facilities, but again would have sUbstantial 
educational benefits. 

Conference and cultural Center 

Because of the close linkages between university and 
community, the IUSB campus is a significant area resource. 
Its classrooms and auditoria are familiar to local citizens,
and its programs are already a source of community pride.
Matching facilities to these high expectations will bring
the community even more access to IUSB resources. 
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One excellent example of the potential of an enhanced 
campus facility already exists: the new Schurz Library, which 
not onl¥ serves our student and faculty needs, but functions 
as a un1que public universit¥ library for all communit¥ 
residents. Area teachers, h1gh school students, and c1tizens 
seeking access to its special collections and linkages to the 
IU library network join IUSB students and faculty in the .. 
Schurz Library throughout the year. It also has become an 
attractive feature on the campus/city "skyline". Its fine 
resources thus provide a splendid return on the state and 
local, public and private, investment. In that same spirit,
IUSB now 'seeks better facilities to house programs of an 
equally-high caliber already welcomed by the wider community. 

IUSB has in the past hosted lectures by visiting scholars 
and statesmen, as well as outstanding pro~rams by the faculty
themselves in theatre, the fine arts, mUS1C, and other 
presentations across the academic spectrum. In recent years, 
we have been forced to limit attendance and even curtail 
pro~rams themselves because of a shortage of space and well-
equ1PJ?ed lecture halls. While the proposed Master Campus
Facil1ties plan places its highest priority on classrooms,
laboratories, and student activity, study, and meeting space, 
a conference facility to house exhibitions, lectures, and 
performances would further enhance IUSB's function as a 
cultural center. Linking such facilities through interactive 
video and cable connections would further extend IUSB 
resources to its actual and "virtual" campus, and 
to Indiana.· University sites around the state. 

As we at long last begin to create a visually-inviting
J?hysicalambiance far more conducive to study and 
1nteraction,we can expand what we have always done best: 
providing dynamic intellectual interaction in a climate of 
inquiry, expertise and genuine concern. 

~I 
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Setting the Standards for Instructional Delivery: Remapping.
the lUSB Campus 

RECOMMENDATIONS: 

h State-of-the-Art Classroom Buildings. To address the 
pressing classroom shortages and to provide a better context 
of teaching and learning, IUSB proposes to build new 
cl~ssroom buildings, e911ipped for modern technology and 
designed ,to hold a var1ety of large and small classes,·
lectilres, and seminars. Additionally, IUSB will continue its 
critical project of classroom remodeling and renovation. 

h Multi-Purpose Student Center. IUSB plans to construct a 
multi~purpose student activities building, which will include 
expanded day-care facilities as well as facilities for study,
athletids, and recreation. Additionally, the campus expansion
to the south bank of the st. Joseph River will include 
athletic playing fields. 

~ Enhanced Laboratory Facilities. IUSB will build new 
buildings and remodel vacated library and Army ReServe space
to house modern, well-equip~ed teaching and research 
libraries for Science, Nurs1ng, Dental and other Allied 
Health ~rograms, and Purdue programs. Additional laboratory
spacew111 be developed for Computer Sciences, social 
Science, SPEA,and Education. 

~ State-of-the-Art Classrooms. To promote better access to 
courses, teleconferences, and statewide programs, and to make 
educational resources more widely available to students, IUSB 
plans to construct "electronic classrooms," equipped with 
facilities for program origination and audio-visual 
interaction, linked to the Indiana Higher Education 
Telecommunications System (IHETS). 

~ Campus Mall and Grounds. In 1990, IUSB will undertake a 
project of campus unification and beautification to create a 
more coherent and inviting collegial environment and campus
image. Improvement and addition of campus green space will 
include provision for shelter, lighting, and security. 

~ Residential Facilities. Through private contractors, as 
part of the campus expansion across the st. Joseph River,
IUSB plans several campus residences. Priorities for 
residence include: those students who live at the edge of our 
50-mile commuter service area; those attending special 
programs such as those in music and the arts; student 
athletes; international students; single parents; and 
minority students. Facilities could also be used to house 
visiting faculty and graduate lecturers, affiliated scholars,
and participants in special campus workshops, institutes, or 
conferences devoted to education and enrichment. 
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~ computer Access and N~twor~. IUSB will develop, . 
implement, and complete 1ts f1ve-year computer network1ng
plan for faculty. This network will provide extended 
resources for e-mail, word processing, spread sheets and data 
bases as well as file transfer locally, and nationally and 
internationally through telenet. With the approval of a 
technology fee, .IUSB will also be able to provide more 
computer access to students, further expanding our 
educational resources. Already planned for the computer
network are such resources as a computerized course catalogue
and a computerized course audit (IUCARE), to enhance student 
advising. 

~ Enhanced Library Electronic Resources. The new Schurz 
Library will be linked with other Indiana libraries in the 
ongoing ~rogram of library automation, which includes 
computer1zed searches and circulation. Additionally, the 
IUSB campus .will seek additional resources for enhanced 
reference material, CD ROM and database services. 

~ A Visible IUSB Bookstore. IUSB will provide an 
accessible. enlarged, attractive remodeled space for the 
Bookstore in Northside Hall. 

10. IUSB Conference Center. To extend its resources to 
citizens in the area, IUSB plans to construct a campus center 
for lectures, exhibitions, and other public programs. The 
proposed Center will be fully-equipped for interactive 
television and computer and cable connections. 
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The IUSB Community, Region 
and State 



~ setting the Standards for partnership:
Community, Region, and State 

o IUSB: Academic Ente~rise Zone 
o Window on the Commun1ty: Consultant of Choice 

and Convenor of Interests 
'0 Advice and Support: Alumni, Advisory councils,

Development and Public Information 
o IUSB and IU: One University 

IUSB has taken the most spacious view of Indiana 
University's mandate to provide full access to educational 
resources to Indiana citizens. Throughout our history, we 
have been responsive to the diverse character of our 
constituency, and have brought the best of university 
resources and tradition to a new student body. We have 
focused our efforts not siml?ly on recruitment of students,
but: on educating and informlng our public of the mission and 
meaning of colle~iate education. As we have grown from a 
small Indiana Unlversity outpost to a comprehensive public
university serving the north central region of the state, we 
have involved our many and varied constituencies in previous
planriing efforts. 

We have been most concerned with the establishment of 
excellent faculty and program resources, rather than bricks 
and mortar. But our image has not kept pace with our 
sUbstance: the IUSB story needs to be told. It is more 
appropriate than ever before to build stronger support
networks in the community we serve, taking better advantage
of the growing number of IUSB alumni who now are 
distinguishing themselves in area businesses, professions,
and government. 

Like our alumni, members of departmental, divisional, and 
campus advisory boards have taken far more than a ceremonial 
rol~. Their counsel and support have been extremely valuable 
in our campus planning and decision-making, including
development of the Elkhart center, Purdue, education, SPEA,
nursing, and evening program, minority scholarship efforts,
land and facilities acquisition, fund-raising for the Schurz 
Library, and the search and selection of our new Chancellor. 
The¥ have been effective campus advocates with area 
leglslators and state commissions. 

Again, as we expand as an institution, we will have an 
even greater need for linkage, wise counsel and public
supj;>ort. We need to consider how to bring alumni and 
advlsors even closer to the life of the campus, working
together in appropriate contexts to utilize, promote, and 
enhance our programs. To foster genuine and expanded future 
access, IUSB now must create new models of community
partnership. 
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IUSB: Academic Enterprise Zone 

The nature of the IUSB "community" needs further 
exploration at this time of growth and program development.
Geography has not fully determined our destiny. As a faculty
planning group concluded, IUSB is of but not limited to the 
region. Increasingly, as our resources receive better 
attention, IUSB is becoming the campus of choice for students 
seeking the advantages of a comprehensive program and direct 
interaction with a highly-qualified faculty. Both faculty
and students are drawn to special programs of excellence at 
IUSB, suc~ as those in the professions and fine and 
performing arts. 

As north central Indiana's only public university, we also 
linked with the rich resources of a great state institution. 
We are part of an impressive and ambitious academic 
partnership: "Indiana, One University". New technology
already is extending our community not only across but beyond
the state. The growing international dimension of our 
programs has enlarged our sense of community still further. 

Our role as a community, state, and regional educational 
partner is only on the verge of being fully recognized.
IUSB, a growing educational resource, aspires to become an 
"academic enterprise zone" in future decades. 

IUSB, Window on the community
Consultant of Choice: 

IUSB todar serves the community as a resource and research 
bureau, prov1ding a wide range of faculty expertise as well 
as a range of programs to shape opinion and community
decisions in business, government, health care, and 
education. Additionally, IUSB faculty, administrators, and 
staff play significant roles within the community, serving on 
governing boards of schools, hospitals, social agencies, and 
community service groups. IUSB thus provides both a highly-
concerned and objective perspective on area social,
educational, and economic development. 

IUSB faculty, particularly those in the professional
pro9rams, frequently act as consultants to the area's 
bUS1ness firms, unions, and government agencies·. The 
Division of Business and Economics, through the Bureau of 
Business & Economic Research (BBER), provides a wide range of 
programs for industry and government, including semi-annual 
economic briefings not only in South Bend but in Elkhart and 
Plymouth, and a monthly publication, Michiana Business. The 
Division sponsors symposia and annual award banquets in South 
Bend and Elkhart, featuring and honoring successful area 
business leaders. The new B&E entrepreneurship program 
serves multiple educational functions: it is a resource for 
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education, research, and consultation. 

other professional programs have also broadened the 
c?nge~t of collegiate education in the community. The 
D1v1s10n of Labor Studies also provides research and 
technical and educational assistance to community groups
inc~uding a signific~nt set of materials on labor history to 
enr1ch the K-12 curr1culum. The DLS also offers a Union 
Leadership Program to serve local unions, offering technical
assistance and consultation. . 

The School of Public and Environmental Affairs (SPEA) has 
a particular mission to provide service to community in the 
form of analysis, consultation, and theoretical and applied
research. SPEA faculty are also fre9Uent winners of service 
and research grants, adding substant1ally to communit¥ and 
campus enterprises and establishing innovative commun1ty 
pro~ects. The SPEA "Urban Observatory" program is another 
veh1cle for research and consultation. 

Continuing Education is another significant community
partner, providing numerous programs of professional and 
personal development, and serving as a medium of educational 
exchange between campus and community. In many ways, the 
frequent continuin~ Education course bulletin has been one of 
IUSB's most effect1ve public relations pieces. The Community
Academic and Institutional Research Service (CAIRS),
sponsored by SPEA and Continuing Education, is a training
ground for stUdents and a source for research data, offering
the community a reliable means to sample and analyze public
perception and opinion. 

IUSB has had significant impact on precollegiate education 
in the past, and we are now taking an even more active 
interest. The Division of Education plays the most visible 
role through its undergraduate and graduate programs which 
train hundreds of local teachers and administrators and 
provide workshops on special topics of pedagogy in a range of 
instructional areas. Faculty serve as consultants, speakers,
student advisors and mentors. Several Arts and Sciences 
departments, such as mathematics, German, and philosophy, 
sponsor public programs and competitions within disciplines
for area students--an effective vehicle for student 
recruitment as well as faculty development. Most recently,
the department of Foreign Languages organized an alliance of 
language teachers, linked with the National Alliance for 
Language and Literature, to improve communication between 
language teachers in the region, and to encourage their 
students to pursue COllegiate foreign language study. 

IUSB has also become associated with fine cultural arts 
programming in the region and across the state. The faculty
provides outstanding creative and cultural resources to its 
stUdents and to the entire community, with talented and well-
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recognized studio and perf~rmi~g artists-in-r~sidence ~nd a 
strong commitment to teach1ng 1n theatre, mUS1C, and f1ne 
arts. IUSB's music, art, and theatre pro9rams a~ well as 
their library resources, lectures, and f1lm ser1es, have 
significantly raised the community's cultural IQ. Local 
residents ·en~oy university performances and sometimes . 
participate 1n them. The recently-established IUSB MUS1C 
Academy is an outstanding program to build future audiences, 
as well as to develop new talents. 

Despite these widespread efforts, far more remains to be 
done to make IUSB a consultant of choice in the community.
Area schools, struggling with budgetary limits and public
demands for program accountability, stand to benefit from 
university resources in assessment, curriculum and faculty
development, and program evaluation. Responding to the 
national call for more academic sUbstance in pre-collegiate
education, and with the develo~ment of appropriate
facilities, IUSB could offer s1gnificant development and 
enrichment and to offer expertise in new areas of knowledge
for area teachers. The development of new cooperative . 
programs and alliances across other disciplines is already
being considered. 

The "seamlessness" of the university and community
provides other natural avenues for educational outreach. 
Continuing Education has tested workable models to involve 
business, educational, and industrial leaders. In the 
future, through a town/gown program partnership, such 
community residents could select from a menu of lectures or 
breakfast or lunchtime programs focused on foreign relations,
ethics, current literature, social trends, civic 
responsibility, or international and cultural issues. 
involved in international trade. 

Both the university and the wider community are directly
dependent on an informed electorate and enlightened public
servants. Such efforts have begun, with business, SPEA, and 
DLS programs; community groups have been invited to use the 
IUSB Speakers' Bureau. Currently, under the leadership of 
the Vice Chancellor for External Affairs, plans are under way
to develop an "experts directory" of IUSB resources to 
update, inform, and advise local governmental officials, and 
state legislators on civic and educational issues. 

IUSB's potential for bridge programs has been 
demonstrated, but again has not yet been fully realized. 
with full development of the Academic Resource Center (ARC),
future area students could take advantage of this assessment,
advising, and tutorial program, determining in advance 
whether they meet collegiate standards. Continuing Education 
has in the past offered programs of enrichment for gifted and 
talented pre-collegiate students: such programs might again
be developed, with community support. 
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Ear~y identification of students with college promise is 
e~sen~1alto enlarge the potential pool of minority students. 
M~nor1tf student mentoring programs are also in the 
d1S9uss1on stage! as part of a state and community effort. 
ACJa1n, IUSB has 1n the past co-sponsored programs for "at
r1sk"'students, through the campus-based Community
Educational Roundtable (CERT) and SPEA, with foundation and 
governmental grant support. Because of their impact on 
campus and community, cooperation and funding should again be
sought for such educational offerings. 

One o,f IUSB' s most innovative transition programs was 
Continuing Education's 1989 pilot project under contract with 
a local industry to retrain displaced workers by puttinCJ
together a "faculty" from regional colleges and univers1ties
and designing a custom-made curriculum to develop new 
communications and technical skills. Special contract 
education of this sort provides an excellent model for future 
linkage with the "new majority" as well as the business and 
professional ,community. In turn, linkages with community
leaders can provide the basis for further educational 
collaboration, residencies, and internships. 

Convenor of Interests 

IUSB is also ideally suited to convene community groups
around matters of pressing social, educational, professional,
economic and cultural interest. The campus itself, as it 
becomes more attractive, accessible, and well-equipped, can 
become a much-needed community center and neutral forum. 
Cultural activity, in which it is already a leader, can be 
more generously supported and more widely promoted. In the 
context of the university, drawing upon a balanced group of 
expert teachers and scholars, knotty social issues of mutual 
concern can be confronted more directly and directly. 

Issues with impact on area educational development and 
economic growth can receive fullest attention, and discussion 
can be translated into action. Because of the pressinCJ need 
to encourage minority students to pursue higher educat10n,
IUSB and community citizens could convene working conferences 
and citizen forums to discuss strategies and form 
partnerships and support networks. Again, our new campus 
facilities can o~en the waf for IUSB to serve as an even more 
effective educat10nal inst1tution, with many point of entry. 

A Regional Consortium: 
Institutions of postsecondary education provide most 

significant resources to our geographical region. IUSB's 
academic neighbors include st. Mary's College, Goshen 
College, Bethel College, Ancilla Domini, Holy Cross Junior 
College, IV Tech Northcentral, and the University of Notre 
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Dame. Individuall¥, they dis~lay very diverse academic 
identities, differ1ng in mi~s10n, size, nature of stud~nt 
body extra-curricular comm1tments, and classroom curr1culum. 
Coll~ctivelY, they represent an impressive repository of 
educational expertise. 

NICE, the formal consortium that was once intended to link 
these institutions in an academic network, has ~rovided 
students in the area with some program flexibi11ty, but has 
never realized its full potential. All area colleges and 
universities have not joined, nor ~rovided equal access to 
their facilities, courses, and al11ed programs, nor 
encouraged nor promoted faculty or student exchanges except
in individual cases. Yet the argument for partnership
remains. ' 

In the future, IUSB could be the ideal convenor of that 
confederation of institutions which collectively represents 
our community's second largest "industry". IUSB could 
pro~ose the terms of a new academic partnership. We might
reV1ew and discuss trends in higher education, and serve as 
an informed voice in the heated local, state, and national 
educational debate. 

The New School Tie: IUSB Alumni 

In our early history, the alma mater of area alumni was 
Indiana University at Bloomington. In 1989, we counted over 
14,000 alumni with undergraduate or graduate degrees from 
IUSB. They represent perhaps our most visible success story.
This remarkable growth and change also requires us to make a 
careful assessment of the needs, nature, and potential of 
this group, and for the first time develop a comprehensive
long range plan. 

Today the IUSB Alumni play an important role in supporting
cultural events, commencement activities, and scholarships.
They are perhaps even more significant in their informal 
roles as career advisors, departmental supporters, and 
mentors. In the coming decades, under the guidance of the 
Vice Chancellor for External Affairs and our new Alumni 
Director, IUSB will develop and implement a comprehensive
alumni plan. The IUSB Alumni will be called upon to take an 
active role in telling the IUSB story to the community. As 
their number grows in the 1990's, the IUSB alumni will also 
be more involved in the life of the campus. Informal 
activities of partnership and mentoring need to become a more 
visible and significant part of our academic fabric. Such 
activities will be assisted by our new alumni director. 

IUSB Advisory Boards and Networks 

Like our alumni, members of campus advisory boards have 
been loyal and supportive, helping IUSB tell its story to a 
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~ wider audience. Some have raised funds to support 
~ departments and divisions. The SPEA advisory board sponsors 

an annual gathering with a significant speaker which brings~ 

~ 
together the wider community and campus. The Education 
advisory board is an important link between the campus and 
area schools. The IUSB Board of Advisors, a~pointed by the~ President of Indiana University, takes part 1n such events as~ 

-' 

~ 
the annual commencement. That Board provides advice and 
counsel to the President and the Chancellor. 

~ 
IUSB now needs to make a careful assessment of the~ ~otential uses of communit¥ advisors in light of our 

~ 1ncreasing need for commun1ty support. The Vice Chancellor 
~ for External Affairs will take leadership in this 

area, convening appropriate committees and recommending~ 
~ 

strategies to the Chancellor and the campus. . 

~ Resource Development and PUblic communications: 
~ 

In recent years, IUSB has taken a more active role ine seeking private contributions, with the understanding that 
~ such support is not onl¥ necessary to widen the scope of 

pro9ram activity, but g1ves donors a significant sense of~ aff1liation and ownership. The Schurz Library is a dramatic ~ demonstration of the benefits of matching public support and 
~ private donations. 
~ 

The establishment of the position of Vice Chancellor of ~ External Affairs in 1989-90 reflects this new campus 
~ commitment. Initial priorities for development have been 
~ identified: physical facilities, with special emphasis on 

the multipurpose student center: instructional and laboratory~ equipment and laboratories: support for athletic programs:
~ student scholarship funding: and endowment for distinguished 
~ faculty positions. Present and future activities of the 

external affairs office include the involvement of individual 
faculty, departments, and divisions in fund raising efforts. 
IUSB's 25th anniversary will provide an excellent context for 
additional development efforts. 

IUSB has also concluded that the development of a coherent 
and coordinated program of public information and 
communication is important to its future growth and 
evolution. Serving in the Office of External Affairs, a 
director of ~ublic communications is now available to conduct 
publicrelat10ns programs, and a director of publications may
be sought to produce news releases, schedule news 
conferences, and coordinate the production of the many
publications which promote campus activities. 

statewide Collaboration: lUSB and lU, One university 

As it was at its inception, rUSB today remains the point
of embarkation into Indiana University programs in north 
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central Indiana. Today, however, although we are still 
concerned with program transferability, that entry is only
rarely a prelude to transfer. Increasingly, IUSB 
matriculants expect to find high quality Indiana university
instruction here. 

What that may mean for the IUSB future is still not fully
realized or understood. It may involve the expansion of 
local resources: enhanced capacity to provide programs in 
already-strong areas, or to strengthen programs in key
disciplines. It may mean the introduction at IUSB of programs
developed at other IU campuses in the state: cognitive
science, in which there is already considerable 
interdisciplinary interest at IUSB: graduate programs in the 
arts and social sciences at the M.A., M.S., or M.A.T. level,
which the campus has been proposing for several years . 
already. It will certainly mean strengthened relationships
with Purdue, including expansion of the technology programs
and potential addition of engineering. In such partnerships,
IUSB will bring increasingly-valuable resources to the 
enterprise, through strengthened faculty, facilities, and 
student preparation. 

IUSB's mission to "be" Indiana University in north central 
Indiana has already involved expanded participation in 
statewide educational and economic planning. Such 
collaboration strengthens us at the same time that it 
benefits the university across the state. We hope to enhance 
our ability to tap system-wide resources for local and 
regional economic development. 

State models exist which are worthy of emulation. As we 
develop programs, centers and institutes approJ?riate to our 
own areas of strength and responsive to commun1ty concerns,
IUSB could in turn be the focal point for the other seven IU 
campuses, drawing students and faculty. 

Incubator for New Majority Programs 

IUSB can provide important state leadership in areas close 
to nome: faculty and program development to meet the needs 
of new majority and a changing student body. The campus is 
an ideal context for both the creation and evaluation of the 
effectiveness of internship programs, seamless curricular 
proj e.cts, and enhancement of student-faculty interaction for 
commuting students. We could direct surveys and gather data 
which would have direct relevance to the university's larger
concerns over New Majority issues. 

IUSB could serve as a living laboratory, supporting an 
observatory or interdisciplinary institute with a central 
focus on the challen~es of educating our new academic 
constituency, conven1ng conferences and symposia to pursue
this increasingly-important issue. It is a topic which has 

73 



profound implications for pedagogy and policy. In taking up
th~ c~allenge to put the concerns of the new collegiate
ma)Orlty on our campus agenda, we are serving our central 
purposes at IUSB. 

Enhancinq Proqrams Throuqh statewide Networks 

As IUSBmore clearly recognizes its potential to become a 
leader in statewide educational enhancement, research, 
access, and economic growth, we need to define more 
specifically our role within the system: both what we stand 
to gain and what we can contribute to the changes projected
in the agenda for the future. IUSB will be an integral part
of the solution to a larger puzzle: how Indiana University 
can best fulfill its promise to bring academic distinction,
economic development, and access to all regions of Indiana. 

A state network could also extend the effectiveness and 
life of IUSB projects. Through "one university" linkages,
IUSB may be in a more favorable position in the future to 
gain external support for campus programs and individual 
scholarly and creative pursuits. Intercampus research is for 
the first time receiving central university support. IUSB 
faculty, joining with colleagues on other campuses, will be 
in a good position to receive such university seed money for 
worthy·collaborative projects. The promise of a statewide 
research, scholarly, and creative consortium, capitalizing on 
the resources of all eight IU campuses, is enormous. 

In the future, IUSB mi~ht be expected to convene statewide 
sessions in areas of partlcular concern and campus expertise,
and serve as a resource for Indiana university program
development. Several collaborative efforts in the arts and 
humanities, have already been proposed by IUSB faculty
members in cooperation with colleagues on other campuses. 

IUSB thus could serve as a connector within the IU 
network, not simply being cooperative but leading the way in 
development and implementation of programs and strategies.
The recognition that the campus is more than a point of 
accessor transit, an institution with its own mission and 
strengths, marks an end to the era in which IUSB was more 
isolated from university-wide decision-making, necessarily 
more focused on immediate and local issues. IUSB is assuming
full partnership in a great state university. 

IUSB's potential to set a new standard for educational 
partnership is associated with strong interactive linkages.
They are evident in our histor¥, our student-faculty
interaction, our highly-qualifled faculty, and the excellence 
of our academic undergraduate and graduate programs. They
promise to be even more evident in the future. 
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setting the standards for partnership: 

RECOMMENDATIONS 
1. window on the community: Observatories, Research Bureaus,
and Consultants. By prov1ding campus expertise and a neutral 
forum, IUSB can give the community a privile~ed perspective 
on local issues. It can also take a new pos1tion as the 
consultant of choice for area business, industry, school 
corporations, and other educational and social agencies,
following the successful patterns long established by the 
Division of Business and Economics, Education, SPEA, Labor 
studies, and the Division of Continuing Education. 

~ Bridge and Transition Programs: To promote ~he hab~t of
lifelong learning and to strengthen the academ1c cont1nuum,
IUSB will plan and offer programs for gifted and talented 
students, advanced placement and honors candidates, at-risk 
minority students, new retirees and older adults. Such 
programs might include: 

o Mentorship program for minority high school students; 
o Enhanced programs for secondary school students, 

.. including scholarship aid for promising minority
candidates; 

o Fully-staffed Academic Resource Center, providing pre-
colle~iate assessment, advising, and instruction; 

o Trans1tion pro~rams for displaced workers, contracted 
with local bus1ness and industry; 

o Supervised internships to promote transition between the 
workplace and the college classroom. 

~ Expanded Role of the Office of External Affairs: Under the 
guidance of the Vice Chancellor for External Affairs, IUSB 
will undertake a more systematic effort of development,
communication, and outreach. Major objectives include: 

o More extensive community and university involvement in 
resource development; 

o Campaigns to fund student scholarships, distinguished
faculty chairs, facilities, and student life programs;; 

o Enhanced role for IUSB Alumni Association, linking
campus and community; 

o Coordinated public information and outreach to media at 
the state and local level; 

o Development of a coordinated communication plan for 
university pUblications;

o Development of IUSB Advisory Boards and Friends 
networks. 

~ Leadership Development and Informational Programs:
IUSB will work with community advisors to provide an expanded
menu of educational, cultural, and political briefings and 
discussion programs for area business and government 
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~ Sponsorship of Forums on PUblic Issues: IUSB will serve 
as a convenor of interests, using the newly-enhanced campus 
as a forum for clarification, discussion, and community
planning. IUSB could take a leadership role, bringing
members of the NICE consortium and the University of Notre 
Dame to review local, state, and national educational issues
and trends. 

~ Initiation of Indiana University statewide projects: As a 
full partner and participant in Indiana University's
statewide agenda, IUSB will su~port faculty involvement in 
intercampus projects, giving h1gh priority to the development
of programs bringing IU colleagues from around the state to 
the South Bend campus. 

h center for Study and Evaluation of "New Ka1ority"
Concerns: Drawing on its experience and the 1nterest of 
faculty across the disciplines in the s~ecial educational 
needs of a diverse student body, IUSB w1ll establish an 
interdisciplinary center on new majority concerns. The 
campus will serve as "incubator", evaluator, and convenor of 
faculty colleagues from the region and the state also 
concerned with the impact of this constituency on 
institutions and practices of higher education. 
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,.. - IV. SUMMARY AND CONCLUSION 
".. Our plans for the future begin with a plan for growth and 

mode~nization, with a resolve to maintain standards of -~ qu~11~y: From that basis, weh~ve identified our highest... pr1or1t1es for development, act1on, and evolution: ... o To achieve our goals, we will need to greatly enhance-. student lj.fe, both in and out of the classroom, to promote.. affiliation and retention and achieve a genuine sense of
educational coherence.(ITA 

tIII:\ o We. must. invest in our facult¥, both in developing those,. who have served us well and set h1gh standards fo~ teaching, 
(11'\ scholarly, . and cre·ative excellence, and in attracting new 

scholar-mentors to ,IUSB •...,. o .We must develop programs which sustain and increase our 
1\11\ strength, and anticipate as well as respond to the challenges

of the future~ This will also require further development of(\l1li professional and support staff. Programs enhancing the 
~ "seamle.ssness" of campus and community will play an ever-more 
~ im~ortant role in the IUSB curriculum. This will in turn 

br1ng new programs, at the associate, baccalaureate, and.. graduate level, to the IUSB campus. 

(IIi. o The campus itself will be at long last an environment of 
learning, with classrooms, laboratories, inviting coherent 

~ space, a dynamic center commensurate with our expanded and 
developing graduate and undergraduate programs, our expanding
stUdent body, and new partnership efforts with Purdue. 

o Providing access for underserved groups and enhancing
student and faculty diversity will be another important step
in realizing our full potential as a public university. That 
access will include development of academic support systems,
and enhanced technology to expand the boundaries of the 
physical campus to one virtually unlimited in range and 
scope. 

o The IUSB future will also include the development of 
stronger networks with our alumni, our state and regional
patrons and advisors, and with our Indiana University
colleagues across the state. 

It is an ambitious agenda for the 90's and beyond. Our 
plans and hopes rest on our consensus about the value of 
public higher education and our responsibility to have an 
important share in raising Indiana's educational expectations
and performance levels. 

It is important to stress that IUSB does not aspire to be 
all things to all people. Instead, as we plan for the 
future, we intend to create viable structures bridging 
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traditional academic values and new educational and social 
concerns; joining students and faculty in a genuine climate 
of inquiry and social and intellectual growth. 

Such connections are especially needed to make our 
academic standards and traditions vital and meaningful to 
what we at Indiana University have defined as a new 
collegiate majority, students who do not necessaril¥ regard
them as self-justifying. These students--older, mov1ng
between work, home, and classroom, personally motivated to 
invest in college and themselves, have stimulated our faculty
during the past quarter-decade, and have had a similar impact 
as active learners on our growing number of traditional-aged
full-time students. In the decades ahead, they will raise 
more significant questions about the "uses" of higher . 
education, challenging both the institution and themselves to 
define and achieve higher levels of performance. 

Not only IUSB, but all institutions of higher education, -. 
face a changing and more demanding future. Our campus plan I 

is a wa¥ of charting that future through the power of our 
collect1ve intentions and the lessons of experience, setting 
new standards for academic diversity in the decades ahead. 

I!II/i!!l, 

10/90 
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MAIL CODES~, II 

Office of the ChancellorINDIANA UNIVERSITY / IUSB IUSB 
P.O Box 7111BLOOMINGTON· INDIANAPOUS • EAST (RICHMOND) South Bend. IN 466MFORT WAYNE· KOKOMO· NORTHWEST (GAR\') (219) 237-4220

SOUTH BEND' SOUTHEAST (NEW ALBANY) 

November 19, 1990 

Dear Colleague: 

. Enclosed is the latest version of our Campus Plan. 
Eileen Bender and I have incorporated many of your
suggested revisions. I hope you find this draft 
to your liking. 

If you have any c.omments or suggestions, I would 
be very grateful if you would send them to me. 

DC:rm 
Enclosure 
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	Indiana University at South Bend is a campus alreadyconfronting the future: an institution with a strong sense of academic purpose and excellence, committed to meeting new collegiate challenges. Today, IUSB benefits from its rangeof programs at all levels of study, and its size, which has encouraged the close interaction of faculty and students, and has promoted si9nificant interdisciplinary exchange. But we are now projectlng sUbstantial growth, from enrollments of over 7,000 in 1990 to an estimated 10,000
	Our progress in creating new connections will be represented physically and literally in the next decade or two, as the campus extends across the banks of the st. JosephRiver. But IUSB will build deeper and more significantconnections with a local and statewide communitr of 
	interests, and with the academy at large. Drawlng strengthfrom Indiana University and a uni911e "One University"philosophy, as well as from the rlch resources of the community in which it resides, IUSB promises to become an educational forum for the region and the state. 
	IUSB has already forged academic linkages between the traditional and the new. For twenty-five years, many IUSB students have exemplified what university leaders now call the "new majority"--adults entering or re-enteringinstitutions with their own agendas, balancing multiplecommitments and obligations. Today, they continue to make upthe majority of IUSB students. But at the same time, more and more students of traditional college age are enteringIUSB's front door to seek higher education, many on a full-ti
	Prologue: Indiana University at South Bend 
	Prologue: Indiana University at South Bend 

	Only a 9llarter-century old, IUSB is highly conscious of its evolutlon. The physical campus facilities provide visual evidence of the university's struggle to create an evironment 
	of learning. Besides the recently-opened Schurz library,only one other campus structure was originally designed to house collegiate programs: Northside Hall, an office-
	laboratory-classroom-auditorium building of many angles and additions. Other IUSB buildings testify to both ingenuity 
	laboratory-classroom-auditorium building of many angles and additions. Other IUSB buildings testify to both ingenuity 
	1 

	and necessity. A former tool-and-die warehouse has been refitted to house the education division; near the river where a boating club once stood, a small structure now houses dental and nursing programs; at the other cam~us border, a former corporate headquarters has been partit~oned into offices for admissions, administration, student services, the university cafeteria, and continuing education, with a section converted into a day-care center. A building once a cheese factory has been converted tastefully 
	Providing adequate equipment for teaching and research is an even greater problem. Area high schools which are beginning to send more and more of their graduates to lUSB have state-of-the-art computer labs, and laboratory science e9llipment which the university still lacks. Most recently, h~gh enrollments and lack of space for evening classes have forced IUSB to lease classrooms in a high school across the ctreet. Campus recreation and sports programs, high on the list of student demands, have been low on t
	Nevertheless, the image of IUSB has changed dramaticallyand positively in the past few years. One physical structure perhaps best marks that change: the Franklin B. Schurz library, a tower of glass and limestone o~ened in 1989, which earl~est plans. The library is a key element in a new IUSB campus design which 
	represents the realization of IUSB's 

	exists at this point largely in the collective imagination of faculty, students, and community. Today, the IUSB campus of the future is visible as a scale model, under glass. In the coming decade, it will spring into life-sized reality:classrooms, laboratories, a multi-purpose building, playingfields, a conference center, and a green mall to link the elements of the campus. Developed under new campusleadership, reviewed by all constituencies, approved by the IU trustees, it embodies our campus aspirations. 
	Physical facilities are, of course, only one indication of campus history, present needs, and future promise. IUSB has 
	always made people and ideas its first priorities. That emphasis on the quality of the academic program has not changed. But as a growing, responsive educational 
	always made people and ideas its first priorities. That emphasis on the quality of the academic program has not changed. But as a growing, responsive educational 
	institution, IUSB clearly recognizes that substance and form are interdependent; that good faculty and good programs, and the good students which they attract, demand good facilities. 
	2 
	2 


	IUSB's development thus far has been shaped by manyexternal forces. Located on the south "bend" of a meanderingriver in north-central Indiana, a green spot in a "rust belt" community, IUSB has felt the impact of economic changes.Faculty now facing the challenges of crowded classrooms can still remember the enrollment decline of the early 80's,
	which strongly tested our sense of mission and purpose. 
	IUSB is also connected with and influenced by the extraordinary number of educational institutions in the immediate vicinity, many with clearly-defined missions and established traditions: st. Mary's College, Goshen College,Bethel College, IVTech, and the University of Notre Dame. As the only public university amon9 the area's many institutions of higher education, IUSB is un1quely a community barometer as well as an important and accessible resource. 
	In many ways, the community which originally demanded and supported its establishment has determined the IUSB mission: to provide the citizens of the surrounding area, young and old, qualified for collegiate work, with an excellent,comprehensive educational opportunity, a point of connection to the future. Degree programs at both the undergraduate and graduate levels have been established to prepare students to contribute to the civic "health" and to the business,professional, and cultural well-being of the
	In its mission statement, IUSB emphasizes that it is Indiana University in this part of the state. The third-largest of the eight Indiana University campuses, IUSB is an act1ve participant and partner in planning the IU future--an endeavor to promote "Indiana at its Best". The faculty and administration share the university's unitary goals for higher education across the state: a focus on academic distinction, economic development, and access. IUSB's curriculum, built on a core of the liberal arts and scien
	IUSB has maintained its own claims to distinction. Its facult¥, most with terminal de9rees from an impressive arrayof nat10nal and international 1nstitutions, have won state and national recognition for outstanding teaching. As a group, they have demonstrated the commitment which marks what a current Carnegie report calls "the New American Scholar": viewing teaching as an essential part of intellectual inquiry. Faculty members have also published widely in a range of fields, and their scholarly endeavors ar
	by external as well as institutional grants and fellowships.They provide significant creative and cultural resources to students and to the entire community, with outstanding
	artist-teachers in residence and a strong commitment to advanced study in music, theatre and fine arts, reflected in 
	3 
	3 
	3 

	the reorganized Division of the Arts. 
	Today, as part of our ~rowth and change, the boundaries of the IUSB community are be~n~ enlarged. As a recent facultycommittee has pointed out, ~n its present stage of growth and development, IUSB considers itself "part of but not limited to its geographic location". IUSB is now providing selected academic programs in surrounding communities, and devoting resources to regional research and analysis. One of the state's most extensive continuing education programs provides avenues of professional advancement 
	For decades, IUSB has also· been extending Indiana University's mission to the people of the state throughprofessional offerings. Responding to community demands, a nursing program, part of IU's statewide school, now offers pre-and post-baccalaureate education in South Bend. IUSB has also become a center for Purdue Technology programs, and is committing future space to their e~ansion. In that sense,universit~es have had an impact on the campus curriculum and present and projected growth. 
	both of the state's major 

	In theory, all universities support three educational missions: teaching, research, and service. At IUSB, the concept of service to the community is more than pro forma. The campus was originally created because of communit¥ interest and need. Today, the university interacts w~th its local constituents in an impressive range of programs of research, consultation, and instruction. In turn, the community supplies the university with a renewable resource of advisors, teachers, and life-long learners. 
	Educating a diverse student body represents IUSB's greatest challenge and its most interesting opportunity.Many IUSB students might once have been considered "nontraditional". Such labels are no longer appropriate today.Educational forecasters are calling the first-generation,older, ~art-time collegian the student of the future. IUSB is deal~ng with that future now. 
	-

	Reports on higher education emphasize the possible impactof this new collegiate phenomenon, whose presence is already
	offsetting the predicted decline in traditional-agedstudents. We have had only limited ways to understand and measure the success of adult students, whose collegiatecareerS may span decades. As we gain a better sense of their academic patterns, we should also become more sensitive to the needs of any student, of whatever age, who must balance the competing claims of family, work, and education. 
	Figure
	Figure
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	At IUSB today, more students are entering virtually all available educational "tracks": traditional-aged commuters,adult learners, graduate students, part-time specialstudents. A new student bod¥ is emerging, characterized by a mix of new and traditional 1nterests. Current studies of the modern "metroversity" already point to special problems at campuses like IUSB, including student affiliation, academic coherence, retention, and economic ~ressure. IUSB must develop its own responses to these 1ssues, and se
	standards for excellence and diversity. 
	The new university and campus leadership is a crucial factor in making new opportunities available. Both IU President Ehrlich and IUSB Chancellor Cohen have been catalysts of change, promoting a changing image of highereducation in the state and region. Fortunately, IUSB is receiving significant political and institutional support for the expansion of campus, programs, and student body.Projected growth presents new opportunities. It also posesimportant questions of vision and value: questions which have tak
	IUSB Today: The IUSB "Signature" 
	IUSB Today: The IUSB "Signature" 

	Drafting a campus plan for IUSB offers an opportunity to understand what has determined our institutional progress in the past 25 years. It also provides a vantage point to see ourselves both as a "front door" to higher education and as the campus of choice for students, faculty, and community. In that context, this planning effort is an investment in the campus future. 
	We be~in with a view of IUSB in 1990, tracing the institut10nal "signature" as a starting-point in charting our institutional course. Our distinctive character can be defined in several important ways: 
	o Academic Distinction: Programs and Faculty 
	o Academic Distinction: Programs and Faculty 
	o Academic Distinction: Programs and Faculty 
	o Academic Distinction: Programs and Faculty 

	o Liberal Arts Consensus 
	o Liberal Arts Consensus 

	o Development of Professional Excellence 
	o Development of Professional Excellence 

	o Commitment to Academic Diversity 
	o Commitment to Academic Diversity 

	o Indiana University statewide Linkages 
	o Indiana University statewide Linkages 

	o Climate of collegiality 
	o Climate of collegiality 

	o Window on the community 
	o Window on the community 
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	ACADEMIC DISTINCTION: PROGRAMS AND FACULTY: Even with its relatively small size and limited resources, IUSB has been able to develop programs of obvious academic distinction. This reflects well-defined institutional priorities. To 
	provide a comprehensive and solid arts and sciences "core",IUSB has an extremely well-911alified faculty: scholars who 
	are also recognized as dist1nguished teachers. They also provide a significant resource to the community. Music, fine arts, and theatre programs flourish, drawing large and appreciative audiences and 9aining significant attention 
	beyond "Michiana". Profess10nal programs allow excellent students from the area to pursue both undergraduate and graduate degrees. A well-qualified and talented staff supports faculty and program efforts. 
	LIBERAL ARTS CONSENSUS: IUSB's special distinction is also based upon a strong campus consensus about the appropriategoals of undergraduate eduction. In contrast with man¥ 
	public and private institutions growing up in the sixt1es and seventies, IUSB has maintained a belief in the vital 
	importance of the arts and sciences as the center of all baccalaureaate programs, including professional areas of study. All divisions draw on that arts and science core. As faculty planning groups have noted, this commitment to 
	"core"values has provided IUSB with many of the benefits of a liberal arts college: desirable student-faculty ratios,
	highly-qualified faculty, stress on excellence in teaching,
	strong commitment to the cultural arts, and cross-
	disciplinary interaction. 
	DEVELOPMENT OF PROFESSIONAL EXCELLENCE: In its emphasis uponstrong professional education, IUSB also offers significantadvantages not available in most liberal arts colleges. The 
	facult¥ and students in the Divisions of Business and Econom1cs, Education, Nursing, Dental, SPEA, Continuing
	studies, Labor studies, and the Division of the Arts promoteand pursue high standards of professional excellence at both 
	the undergraduate and graduate levels. 
	Professional study at IUSB is also essential to the university's interaction with a large community of interests. IUSB's professional programs provide the region with a cadre of well-educated specialists and conSUltative expertise. 
	COMMITMENT TO DIVERSITY: IUSB is committed to its mission as a public university, squarely of this time and place,
	indelibly marked by the community. Thus, it is also
	committed to educational opportunity and diversity. While we agree on a common set of academic values, our curriculum is
	comprehensive, providing many options. The IUSB student can 
	choose from among 83 undergraduate majors, 12 associate 
	degrees, 9 certificate pro9rams, and 13 master's degree programs and/or concentrat1ons. 
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	Clearly, program diversity is appropriate to the IUSB 

	student body. IUSB students are heterogeneous, and difficult 
	to characterize by "averages." Some are the first in their 
	families to attend college, often entering or re-enteringcollege to pursue new directions. But significant numbers of graduate students enroll at IUSB to follow traditional pathwa¥s, along with a growing number of traditional-aged
	full-t1me undergraduate students. 
	In this commitment to both a liberal arts "center" and 
	In this commitment to both a liberal arts "center" and 

	academic diversity, IUSB is an interesting academic model. It 
	offers educational access to many programs, and to the range
	of students seeking an excellent public education, like IU's 
	original Bloomington campus. On the other hand, it provides
	that educational diversity on a human scale, with excitingopportunities for interactive and collaborative research,
	scholarship, and instruction. IUSB can offer a "seamless" curriculum, joining university and community cultures. 
	INDIANA UNIVERSITY STATEWIDE LINKAGE. Besides the clear 
	emphasis on student and program diversity, IUSB's linkage
	with Indiana University's statewide agenda sets it apart from 
	the traditional, private liberal arts college, and even many
	public institutions, in important ways. 
	IUSB has natural alliances with each of the diverse institutions which make up the "one" Indiana University-
	-

	perhaps more than most. We can relate our original mandate 
	and the evolution of our goals to the academic development
	taking place in New Albany, Richmond, and Kokomo. We can watch our growing rap~rochement with Purdue through the lens of Fort Wayne's exper1ence. We are much like IUPUI. An 
	urban university (although we draw upon a smaller populationcenter), we playa strong role in community development; we maintain a strong professional/9raduate commitment (again,
	relative to our size). We prov1de a front door which opens
	to admit re-entering adults to both credit and continuing
	stUdies programs, on and off campus, daytime and evening; all of our stUdents t~icall¥ must balance academic and family/job respons1bilit1es. In our history and tradition,
	in our concern about the cultural and fine arts, and in the 
	emphasis on the "liberal arts" in general, IUSB's "signature"
	also resembles Bloomington's. 
	However curious, it is no counterfeit. Drawing from this confidence in our central purposes, IUSB has become a full and contributing partner in Indiana University's new "one 
	universityll linkages. Professional programs owe their earlydirection and establishment to IU's statewide "schools".
	Those schools continue to provide important local, national,
	and world-wide linkages for this campus as we build our own 
	constituencies and our professional programs receive campus-
	specific accreditation. The development of a significant
	International Program at IUSB, with student and faculty 
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	exchanges, also reflects IU's longstandin9 commitment to 
	serve as a "window on the world". The unl.versity library has supported and influenced IUSB's plans for library automation and the development of the collection. 
	IUSB not onl¥ draws on but contributes to the identity and strength of Indl.ana University, statewide. IUSB was already"on track" when challenged to take up the initiatives and recommendations presented in the university planning draft, ~~University: Indiana At Its Best, and has been able to fully integrate, rather than simply accommodate, statewideplanning concerns. The campus has benefitted from its previous involvement in activities identified by facult¥ working groups as statewide initiatives: general ,
	educatl.on

	CLIMATE OF COLLEGIALITY. IUSB is notable for its genuinelycollegial atmosphere. In recent surveys reported l.n our North Central Association self-study, faculty express a highdegree of satisfaction with their colleagues and their opportunities for exchange. Cross-disciplinary facultyinteraction is characterl.stic of the informal ongoing campus
	dialogue. It is also supported formally through such 
	mechanisms as the "Dean's Seminar Series," where faculty ~resent work on the cutting edge of their disciplines to an l.nterested circle of faculty colleagues from across the university. At frequent campus or divisional "round robins" facult¥ engage in scheduled and structured discussions of keyacademl.c issues or new curricular initiatives. 
	As a result of such interactive and integrativeactivities, the faculty has been able to expand curricular offerings by developing interdisciplinary programs, such as American Studies, Women's Studies, Cognitive Science,
	Gerontology, Management Science, Film Studies, and ReligiousStudies. Such pro~rams fulfill two im~ortant functions: theyoffer students a wl.der range of academl.c options by
	maximizing existing resources; they provide faculty members yet another avenue for professional and intellectual growth.Our Master's of Liberal Studies Program is a further extension of collegiality in the academic sphere. Thus,cross-fertilization enhances opportunities for IUSB students 
	as well as faculty. 
	IUSB's collegial signature marks its models of governance.Campus deliberations take place in a climate of mutual 
	respect: respect for differences; respect for intellectual 
	Figure
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	Figure
	integrit¥. In 25 years, IUSB has developed from a small and necessar1ly-collaborative program into a remarkably well-
	integrated and genuinely collegial university. This can be seen clearly in IUSB's administrative structure and mechanisms for faculty and staff governance. within its mixture of degree programs--Iarge and small, general and professional, offered at the undergraduate and graduatelevel--there are no "second class" programs at IUSB. 
	In the past, the faculty and the administration have demonstrated an ability to work together to solve timely and critical problems. Growth and change thus far seem to have increased rather than diminished our collegial spirit. 
	WINDOW ON THE COMMUNITY: IUSB is not only located in, but is an essential part of the communit¥, a key player in the cultural, educational, and econom1C scene. IUSB provides the community with an objective perspective on local trends and critical issues through its economic forecasting, its educational clinics, its local and regional conferences, and its urban observatory programs. As residents themselves, and in harmony with IUSB's public mission, faculty and administrators are encouraged to work with the 
	Our signature is thus clear--but complex. 
	Our signature is thus clear--but complex. 
	IUSB: setting the Standards for the Future 

	In the introduction and prologue, we have described our sense of place in higher education: traditional visions and new concerns which charge our own sense of purpose. We have reviewed our history and the evolution of our physical and programmatic boundaries. In tracing and defining IUSB's "signature", we have inevitably begun to create a new one,marked but not restricted by the shaping hand of the past. 
	During the past quarter century, we have demonstrated in principle that our model--linking traditional and contemporary educational goals, providing comprehensiveuniversity programs in a collegial environment--can work. We see the projected enrollment growth at IUSB as the next stepin realizing our full institutional potential. 
	We recognize that expansion of enrollment, program, and campus will have both qualitative and quantitativeimplications. Today, our resources are over-taxed, placing
	limits to growth. We thus emphasize in the campus plan that now and in the future, faculty, ~rogram, and facilities development must keep pace with 1ncreasing student demand. 
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	Goals and Benchmarks of Excellence 
	Goals and Benchmarks of Excellence 
	IUSB has three interdependent goals as we move into the

	21st century: 
	Servin9 12,000 students 
	Servin9 12,000 students 
	Servin9 12,000 students 
	Servin9 12,000 students 
	o 


	Remapp1ng the campus geo9raphyThe IUSB Master Facilit1es Pla
	Remapp1ng the campus geo9raphyThe IUSB Master Facilit1es Pla
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	Enhancing educational resources for faculty, students, and community 
	Enhancing educational resources for faculty, students, and community 
	o 



	As we grow from over 7,000 students in 1990 to 12,000 in

	thnext two decades, we expect to open many doors to 
	e 

	academic advancement at IUSB. Maintaining the integrity of 
	ouinstitution will require intensified planning and 
	r 

	development in each major area of institutional concern: 
	1
	1
	1
	1
	1
	. 

	STUDENTS. Recruiting, admitting, retaining, and educating a broadly-based student constituency,committed to realizing their full potential through a life-long pursuit of knowledge, and well-prepared for a 

	demanding and changing future; 

	2
	2
	. 

	FACULTY AND STAPF. Attracting and retaining a first-class faculty, recognized for their distinction in scholarship and excellence in teachin9, their collegial


	exchange, and their service to the un1versity and the 
	commun1ty; a highly-skilled and supportive professionaland administrative staff; 
	3. PROGRAM. Providing a well-designed, integrative, and 
	comprehensive academic program, promoting understandingof the diverse approaches to intellectual inquiry, and fostering the depth acquired in advanced study in 
	professional and arts and science majors. The IUSB program should offer access to the fullest range of both 
	undergraduate and graduate education, including an 
	increasingly-important partnership with Purdue; 
	4CAMPUS. creating a genuine university atmosphere, with attractive, state-of-the-art facilities: classrooms,library, laboratory, and technological resources which a~propriate environment compatible with the qua11ty of the academic programs,student body, and faculty; 
	. 
	offer a supportive and 

	5COKHUNITY, REGION, AND STATE. Building viable and productive linkages between the university's resources
	. 

	and the community, region, and state; providing fullest access to IU resources, thus promotin9 the university'sstatewide mission to realize the prom1se of "Indiana at 
	itBest". 
	s 
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	~ setting the Standards for collegiate Distinction: The IDSB Student 
	~ setting the Standards for collegiate Distinction: The IDSB Student 
	o Hew Majority: The Hew Student Body 
	o Hew Majority: The Hew Student Body 
	o Hew Majority: The Hew Student Body 

	o The Student "culture": Linkaqe and Affiliation 
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	The Hew Majority: The Hew Student Body 

	IUSB was an early participant in the debate in highereducation about the needs of "the new majority," students who b¥ the year 2000 will represent higher education's most s1gnificant challenges. They have been described by IU's President Ehrlich as older students, often attending collegeobli~ations and outside work commitments. A high percentage are f1rst-generationcollege-goers; well over 50% are female. 
	part-time as they balance family 

	Visualizing them as a "new majority" represents an ~erspective. In the past, they have been considered very 11ke a minority group, an exception to the 'collegiate pattern. It has seemed an article of belief that such students used higher education "after hours,"entering through the back rather than front door of academe;their needs have not been given high priority. 
	appropriate change of 

	But at IUSB and comparable public institutions, such students are not exceptions: indeed, they have made up our actual statistical majority for the past quarter-century.IUSB has been forced to stretch its resources, both human and budgetary, across traditional boundaries in order to make higher education truly accessible. We are thus in an excellent position to clarify new majority issues and to laythe groundwork for future academic entry and advancement of such students. 
	Diversity of the "New Majority". It must first be emphasized that our experience with new majority students yields no single profile or prescription for the future. Instead, we have discovered the enormous diversity this term really represents. According to the 1989-90 IUSB self-study and campus enrollment reports, the majority of our students fall into many overlapping categories. Three are singled out as significant "non-traditional" student groupings: the returning adult (over 21, who may have begun~radu
	college as much as a decade before); the 

	(adult, part-time, but hardly "non-tradit1onal" by the usual 
	(adult, part-time, but hardly "non-tradit1onal" by the usual 

	academic definitions), and the special adult non-degree
	student (who may be exploring the possibility of college
	study for the first time). 
	Traditional students at IUSB. Significantly, another fourth of the IUSB student body are by some measures 
	Traditional students at IUSB. Significantly, another fourth of the IUSB student body are by some measures 
	1
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	"traditional" college students. To some, .they are still the college "norm": fallin9' within the 18-24 age group, enteringalmost directly from h1gh school. According to 1990 enrollment figures, many are carrying full-time loads (12
	credits and up at IUSB): while they are a minority in terms of head-count, they take well over half of our credit hours. They enroll for both evening and daytime classes. 
	We have found that age alone, however, does not define a student's needs. These 18-24 year old IUSB students also might be thought of as members of the new majority; theydiffer from the traditional undergraduate profile. Theyoften are first-generation students. They have significantout-of-class responsibilities. They may need to drop or stopout from time to time, or shift to part-time status to meet those responsibilities. They live a commuter's life,fighting for parking spaces and study time. Their needs p
	IUSB students within each of these categories--returningadult, graduate student, special non-degree adult student,and traditional-aged student--have diverse needs, and follow different academic patterns. Growth is projected in each category in the future, putting even greater demands on IUSB faculty, facilities, and academic program. 
	Increasing geographical diversity. IUSB student demographyis not as limited by geography as once was the case. Most IUSB students still are drawn from a 50-mile radius: the largest percentage from st. Joseph and Elkhart counties. But more students are coming to IUSB from beyond those boundaries. In recent years, the campus has been attracting a growing number of international students (over 150 are enro'lled in undergraduate and graduate programs in 1990-91). 
	The Student Body of the Future. Serving our students has clarified our sense of institutional purpose. What we are facing--and in fact seeing already--is not only an increasingnumber of new majoritr students, but the emergence of a new 
	The Student Body of the Future. Serving our students has clarified our sense of institutional purpose. What we are facing--and in fact seeing already--is not only an increasingnumber of new majoritr students, but the emergence of a new 
	student body. They w111 place unprecedented demands on our resources, challenging us to develop new academic strategies. 
	In the process, we will test our fundamental assumptionsabout higher education, reaffirming our mission as a publicuniversity to provide full access to the best we have to offer for students with a range of backgrounds. Our pressing 
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	obligation in the comin9 decades will be to serve an evermore complex and inclus1ve collegiate constituency--not a new level or class of students, but a new mix of students, youngand old, part-time and full-time. 
	-

	That mix is emerging in today's IUSB classrooms. Traditional aged students enter with academic expectationsrooted in the1r precollegiate backgrounds. Once at IUSB, theyencounter a very different peer group: more mature classmates whose experience and motivation makes them "active" learners,questioning assumptions, ex~ecting a return on their significant investment of t1me and personal resources. Encouraging such encounters clearly will enrich collegiateexperience for students of all ages. 
	The Student Culture: Linkage and Affiliation 
	The Student Culture: Linkage and Affiliation 

	One quality of this new student body is the narrowing of the distance between classroom and workplace. It is by now well understood that intellectual growth is profoundlyinfluenced by out-of-class experience. That experiencealso strongly influences retention and graduation rates. 
	contrary to some assumptions, "student life" is not only a significant concern at traditional campuses like Bloomington,
	nor is its definition limited to proms, bowl games, and dormitory residence. It may be even more important to consider at institutions like IUSB, where a student's life,by default, takes in far more territory than the campus map,extending into the community within a 50-mile radius where most of our students live. Today, the claims of work,family, and classroom often conflict. We need to move from default to design, in order to make that permeable boundarybetween campus and community an educational advantage
	Flexible Program delivery. To serve full-time, part-time,day and evening students, rUSB has not abandoned but has augmented traditional daytime course scheduling patterns.Our courses, to whatever extent is possible, now spancalendar and clock-time; some reach surrounding communities. We currently offer credit programs as well as continuingeducation conferences, workshops, institutes, and classes designed for and with local business and industry--some at work-sites, geared to work schedules. 
	But our key resources--faculty, classrooms, laboratory space and equipment--are already inade9Uate for the 
	enrollment of 1990-91. To maintain th1s necessaryflexibility, we must expand faculty and faciltties. without such resources, our only alternative, in order to maintain 
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	our academic standards, is setting limits. Thus, in 1990,IUSB ~as had to move a significant number of classes off-campus, in what we hope is only a temporary expedient. 
	Student services. In many areas, IUSB is responsive to the needs of our multifaceted and expanding student body. We maintain a small-scale but excellent day-care program on the campus, which maintains an already-long and growing waitinglist. We offer extended library hours, and bring portablelibrary and bookstore services to outreach programs. Preregistration and orientation programs are organized to fit the timetable of students, provide needed advising, and helpthem avoid the final registration-line close
	-

	has become most difficult. 
	On the other hand, despite the difficulty, we have begunto improve the assessment, orientation and special counselingfor the divergent needs of returning adults. IUSB is alreadyenhancing academic services for this segment of the "new majority" by hiring a new special adult student counselor in Spring, 1990, with responsibilities for advising such students. We also offer extensive support to all students through the Academic Resource Center, which opened its doors in 1990 (see description below.) 
	Student Affiliation. Better scheduling and supportservices are not the only solutions to the complex problems our students face in realizing their collegiate potential.We need to build new mechanisms for college affiliation. As national studies of the "new majority" affirm, the collegiateexperience is only one of a group of simUltaneous pursuitsfor such students, and not their chief occupation. The critical issue is not only the place of the student within IUSB, but the place of the university within our st
	outside obli~ations at one level work against the 1.S a "given" through extra-curricular and residence hall activities at a traditional campus. Some progress has been made in building campus cohesion throughIUSB's fledgling athletic programs. 
	coherence that 

	But at another level, the strong ties which our students maintain with personal domain and place of employment insure a deepe~ sense of connection between classroom and community.New majority students not only can envision but do experiencethe dynamic interplay of educational advancement and self-actualization in profession, home, and community. The crucial issue is finding common ground. 
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	It is in this context that we must define the "campusculture" for new majority students: what camJ?us environment must we create to achieve our central academ1c purposes?What are the particular demands of new majority students, and how do they relate to traditional student cultures? In what ways are they similar? Do we need new strategies to achieve traditional goals of affiliation, academic coherence, a sense of "belonging" to IUSB? 
	It is in this context that we must define the "campusculture" for new majority students: what camJ?us environment must we create to achieve our central academ1c purposes?What are the particular demands of new majority students, and how do they relate to traditional student cultures? In what ways are they similar? Do we need new strategies to achieve traditional goals of affiliation, academic coherence, a sense of "belonging" to IUSB? 
	Academic support: Development and Distinction 
	As our programs, faculty, and facilities expand, we are attracting more promising students from the surroundingcommunity. At the same time, reports on our entry/placementtesting reveal major gaps in student preparation,particularly in mathematics, where it is evident that "students come to us with either satisfactory abilities or none at all." setting standards for the future and enhancing access to IUSB programs will also mean increasing academic support for students at the entry level. 
	The character of IUSB's student body must shape our J?lans to ensure academic advancement. We already face signif1cantchallenges in dealin9 with students who may have decided to pursue higher educat10n months or years after the conclusion of formal preparatory work. Equally-challenging are the needs of our cohort of traditional-aged students, who must juggle multiple demands to stay in school. IUSB, alreadystretching resources to meet a wide range of needs, will be challenged even more in the future. 
	Development and Remediation for IUSB stUdents. The increasing diversity of IUSB students will require similar diversity of program strategies. One of our highestpriorities is stUdent assessment, especially during the transition or entry period. In 1990, for the first time, all entering students were assessed for placement in writing,reading, and mathematics, to diagnose their academic levels and meet developmental or remedial needs more effectively. 
	Faculty have long noted that many returning students quickly resurrect skills lost through disuse. For these students, tutorial assistance and brief and focused "collegiate success" workshops may be most successful in easing their transition. 
	Different programs may be necessary for the traditional-aged student who may not have followed a college-preparatorypath in high school. This has been a particular problem among minoritr students. While orientation to college is of 
	course essent1al, such students may have few skills to "refresh", and are not prepared for the academic demands of college. Thus, they need extended and comprehensive 
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	instruction to achieve college-level competency. 
	Incentives for Academic Distinction. While many educators recognize the breadth and depth of remedial needs of enterin~ colle~e students, few have addressed the significantrole un1versit1es like IUSB must ~la¥ in setting the standard for high academic aspirations. D1st1nguished from their more traditional peers by their "purposeful" approach to collegestudy, many IUSB students may not recognize the virtue of their high motivation, nor understand how far their abilities can take them. 
	It is difficult to address the complex problems of students entering college who may have forgotten--or may never have. fully mastered--academic skills. It may be even more difficult to challenge our students to seek the highestlevels of academic advancement. Even the best-qualified IUSB students may not have a realistic assessment of their potential. They need models and measures of academic distinction as well as tangible recognition from the institution as basis for self-assessment and future choices. 
	IUSB has offered recognition for academic achievements at its annual spring Honors Day, including election to honorarysocieties in schools and disciplines. To reach the growingnumber of area high school students considering study at IUSB, those at the top of their high school classes are brought to.the cam~us along with parents and teachers for a Scholars' Day, aga1n underscoring our commitment to excellence and enrichment. 
	Congruent with our emphasis on program quality, a number of honors options are available at IUSB. A formal Honors Program is open to students in all divisions. within that pro~ram, students are ~rovided enriched coursework, facultyadv1sing, andopportun1ties for research and independentstudy, as well as opportunities for more informal exchangewith other stUdents and faculty. Their exchange is promotedby an .Honors lounge, special scholarship grants, and brown-bag luncheon discussions with faculty. Serving as
	However, the nature of our student body makes programmingfor any single cohort--whether developmental or honors-difficult. Work and other outside demands are barriers to scheduling specific targeted or enriched courses; theyrestrict many of our best students from completing the honors certificate. others with crowded schedules who recognize that honors courses require significant outside preparation may be reluctant to take up these options. As a result, highly-
	-

	qualified stUdents may pass through our doors without taking any honors courses. 
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	Our experience since the 70's with the Honors program has shown us the advantages of both independent study op~ortunities and faculty mentoring for our students. with th1S in mind, we are creating new possibilities. Since 1989,all IUSB students in good standing have been eligible to apply for funds to promote undergraduate research with a faculty mentor. Projects are under way to encourage our best students to consider graduate school opportunities. Other incentives need to be created to encourage and promo
	International Programs. Part of the signature of Indiana University is its emphasis upon international programs. IUSB has long participated in those state programs, organizing several study-abroad programs which are open to all Indiana University students. Under the aegis of a full-time director, with the establishment of a house on campus to serve as a center for the program, and the implementation of ESL programs, the IUSB international dimension is expandin9. The result is a better sense of social divers
	Women's Programs. Today, women students re~resent a collegiate majority in America. At Indiana Un1versitystatewide, 53% of the students are female. At IUSB, women make up about 63% of the student body. They represent a sUbstantial majority in professional fields which have traditionally attracted women, such as education, nursing,library science, allied health, and dental programs; today,they are also well-represented in all professional areas,including banking and finance and SPEA. 
	IUSB has been particularly sensitive to the needs of returning women, who have had to interrupt or defer collegiate study, and who have significant home and familyresponsibilities to balance against academic demands. The campus has developed a range of support services for students re-entering college, including counseling, advising, and day care programs. Academic programs in women's studies have grown steadily in number and enrollment. 
	Responsibility for women's studies programs has rested with an interdisciplinary faculty committee, representing all university programs, although the director's support comes from Arts and Sciences. The major goals of the committee have been to enhance academic distinction and access. A women's, studies minor has been established for more than a decade. A major is under consideration. Offering core courses, cross-listing programs with other departments,supporting student research and travel to conferences,
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	program also maintains a women's studies resource area with space for student meetings and advising. 
	Lessons Learned: The Academic continuum. The Honors program, women's studies, and the IUSB program for international students have all provided models for successful transition into a collegiate environment,promoting faculty~student and peer interaction by su~portingacademic programs and providing a campus "home". Thl.S 
	critical combination of formal instruction, advising, and interaction seems a key to creating a viable IUSB campusculture. 
	More opportunities are needed by all students for academic mento~ship, and more structures need to be established for institutional .linkage, especially for students who move at their own pace through various levels of instruction, from basic skills to highest advancement. We must reco~nize not only in our statements of .purpose but in our priorl.ties and programs thatdevelo~ment of key intellectual and academic proficiencies is a ll.fe-Iong process. 
	sup~ort underpreparedundergraduates, we must not allow minl.mums to become maximums. Rather, building fundamental competence is only a beginning, a way of giving IUSB students better grounds for raisin~ their educational expectations. In planning for this academl.c continuum, IUSB is fulfilling its ~romise to serve any student who displays potential and initl.ative, and affirming the standards we have set for our student body. 
	As we develop more programs to 

	Enhancing Our Diversity 
	Enhancing Our Diversity 

	Our mission as a public university makes us all the more conscious that we must seek a wider constituency, more representative of national and global issues and the world our students enter (and enter from). Thus, our student profile needs changing. We can look to many of our existing programs~-student services, Honors, international, women's studies, student-faculty interaction in arts and sciences and professional programs--for models which have already enabled more students to achieve their goals in coll
	Minority Enrollment. Increasing the enrollment of minority students is a pressing concern, raising a series of complex challenges. It will require an investment in a 
	broader and more comprehensive program of recruitment,retention, and advisement. 
	IUSB has recently reviewed its minority enrollment goals byassessing the potential pool of Black students. Byconstructing a weighted average of student enrollments bycounty, and treating south Bend as a separate statistical 
	IUSB has recently reviewed its minority enrollment goals byassessing the potential pool of Black students. Byconstructing a weighted average of student enrollments bycounty, and treating south Bend as a separate statistical 
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	Figure
	unit, we have determined that the percentage of minoritystudents at IUSB ought to be about 14%. Yet in 1990, even after new efforts at recruitment, the percentage of Black and Hispanic students was 7.10%. 
	Statistics on the decline of Black enrollments across the country make it clear that this is a growing crisis in American education. However, the fact that this is a national phenomenon has not discouraged but has provided an incentive for Indiana University and IUSB to pursue our own initiatives. IUSB has ado~ted recruitment goals and hired a new minority recruitment d1rector in 1988 to work with area high school counselors. Her efforts have already resulted in an increased number of Black applicants. Howe
	We have identified several causes for low Black and Hispanic enrollment, based upon local history and experience and national sources and trends: inadequatefunding for education of students in low socio-economic 
	categories; inadequate precollegiate preparation and lack of support for compensatory or remedial collegiate programs; (ineffect, sharply reducing the admissible pool of students);and lack of faculty, staff, and peer mentors and role models for minority college students. 
	Funding. IUSB, along with institutions of higher education elsewhere, suffered a decline in its percentage of Black students with the sharp reductions in federal student aid in recent years, coupled with rising college costs. Tuition grants are insufficient, since such students depend on 
	outside income for their own and their family's support, and find it difficult to forego employment opportunities which keep them from attending college. Recently, IUSB has received funding targeted for scholarsh1ps for minority students from a local industry. Further efforts in this area are needed. 
	Preparation. College preparation is a major issue in 
	Preparation. College preparation is a major issue in 

	higher education, here and elsewhere. It is recognized bystudents themselves; recent surveys in Indiana indicate 
	"unpreparedness" is the #1 reason high school students give
	for not intending to go to college, outranking financial concerns. Unfortunately, students may be all-too-accurate in their self-perception. Again, bearing out national statistics, the problem is exacerbated with minority students from our feeder schools, whose drop-out rate far exceeds the 
	average for white students. 
	Further, high school graduation does not mean collegiatereadiness. High school counselors in the South Bend Community Schools have indicated that fewer than 50% of Black and Hispanic high school graduates are able to meet IUSB's basic entrance requirements (upper 50% of graduating class, 
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	GPA of 2.0, combined SAT score of 800). Even fewer have
	been on the college preparatory track. 
	Part of our motivation to develop ARC, the Academic Resource Center, has been to provide better means of assessment and instructional support for all incomingstudents, including minority high school graduates, who may be underprepared in one or more fundamental areas. New questions of admissibility are being raised about those minority students who display academic promise but do not meet all admissions criteria. 
	Role Models and New Strategies. Goals for enhancing a minority presence at IUSB in faculty, administrative services, and support staff, have been articulated and are being implemented. While new faculty positions are scarce and the pool of minority faculty is shrinking rather than expanding, de~artments and divisions have adopted policiesrequiring act~ve minority recruitment. Adjunct lecturers in many areas of expertise are being sought from the minoritycommunity. The IUSB Black Students have begun to take 
	It is time for further action to enhance IUSB's minorityenrollment. The solutions we propose rest upon our determination to meet our goals, the development of more comprehensive support services, and the identification and/orreallocation of program resources. The strategies cannot be piecemeal: they affect our planning for faculty and programs,discussed in later sections. Those specifically focused uponstudents include new programs with our area feeder schools,especially in st. Joseph and Elkhart counties, 
	that end, and in cooperation with 

	IUSB must as~ire to be the institution of choice for the best area minor~t¥ students as well. This will re9llire even precolleg~ate contact, assessment, counsel~ng, and special programs of student outreach, from ARC to ACP. 
	further 

	Continued Development of International Programs. Although
	Continued Development of International Programs. Although

	our initial efforts to attract and retain international students have been most rewarding, the limits to the growthof this ~rogram are logistical as well as financial. Internat~onal students require much investment of orientation and advising time anywhere; at a commuter campus, such issues 
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	are magnified. The campus has thus far shown ingenuity and resourcefulness in designing programs and housing~ossible for undergraduate students from more than 25 countr1es to attend IUSB. Further growthwill depend on our ability to provide housing, advising, a largerESL program, and more student services support. 
	arrangements to make it 

	since the essence of international programs is exchange,the 'development of study abroad opportunities is also desirable. Students in the "new majority" may be less able to spend a year in another country; however, they might be able to take advantage of short-term work/study programs and residencies. More effort will need to be made to take fullest advantage of international programs across the university. 
	The returning and traditional male student. In recent years, .most "new majority" students have been female. IUSB has developed excellent strategies to support returning woman students, but has had less success with the prospective male student facing different challenges, including a midcareer change in professional direction. 
	Male students are ~articularly underrepresented in our undergraduate populat1on. One reason has already been identified: the absence of athletic and recreational programsat IUSB. As a student survey conducted for the 1990 NCA self-study demonstrates graphically, this is a concern of all IUSB students to some extent, but causes the greatest degreeof dissatisfaction among traditional-aged male undergraduatestudents. The hirin9 of an IUSB athletic director and the development of some 1ntercollegiate and club-l
	serving older male students may require us to enlargethe size and range of program offerings, as well as to enhance our assessment, advising and career counseling programs. Innovative instructional initiatives, outreach ~rograms at the workplace, flexible scheduling, work/study1nternships, college counseling, and follow-up support for the adult encountering academic problems are all strategieswhich need further consideration. 
	1. setting the Standard for collegiate Distinction: The IUSB Student 
	1. setting the Standard for collegiate Distinction: The IUSB Student 
	RECOMMENDATIONS 

	~ Enhancing Facilities for Teachin9' Learnin9' and Student 
	Life. As part of the Master Facilit1es Plan d1scussed below,~irst priorities the instructional needs of the new student body. Students can best work in a conC]enial,well-designed campus environment--in which the campus 1tself 
	lUSB has made its 

	a~d learning.. . 
	becomes' an agent of teaching 

	Under the Master Facilities Plan, we would create a . cohesive, attractive environment .for teaching and learning.Four elements of the facilities plan directly impinge on . stUdent life: 
	o Classrooms. our most pressing concerns. Instructi.onal space needs to be provided within the campus compass, in order to ensure program standards and provide true access to,higher education for all lUSB students. 
	o The long-discussed and much-needed multi-puFVose studentbuilding. combining recreation and study facilit1es and providing our students with a campus "home" is clearly a necessity, in our effort to achieve program cohesiveness. 
	o Enhanced parking and day-care facilities must match student body growth. Future facilities will need to be identified, close to the campus center. 
	o Finally, lUSB must consider provision for residence for
	o Finally, lUSB must consider provision for residence for

	those who'must otherwise commute from significant distance,including single parents, or live too far away to attend. at' all. Such limited residence facilities would enable manypotential students from around the state to take advantage of lUSB's special academic and programmatic strengths;. theywould permit the development of the international program;they could also be used to house participants in 'educational institutes and workshops, thus enhancing the overall environment for teaching and research. 
	~ Expanding Faculty and Staff Resources. One of the greatadvantages of attending lUSB is the excellent faculty-studentratio: the ability of a student to work closely with a professor, and receive expert attention throughout the undergraduate program. To maintain this advantage, lUSB has 
	put a high priority on enlarging the faculty, support, and administrative staff. 
	~ providing and Enhancing comprehensive Assessment. To deal with our diverse student body, we must have better than 
	average information about lUSB students, whenever they enter,reenter, advance, stop out, or complete our programs. We 
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	must find ways to assess the student in process as well as 
	Figure

	evaluate the entry-level, intermediate and (never really-
	final) product. To do this will require significant
	additional investment in multi-leveled assessment and related
	referral and advising at rUSB. 
	We recommend as a high priority the establishment of a 
	fI/I'J 

	, .. 
	comprehensive assessment office. linked with admissions, ARC,
	Figure

	and Academic affairs. Such an office will require a full-
	time director and a budget for service, consultation, and 
	test and measurement develo~ment. It could generate income 
	through testing and evaluat10n services. Wh1le it can be 
	enhanced by working with expandedlU resources from the 
	University registrar, admissions, and computer services, it 
	needs primary direction and development "at home". 
	~rovide comprehensive·information to the University Divis1on, and, through the 
	The IUSB assessment center would 

	Academic Resource Center (ARC), to divisions and departments.It would make data available to individual students and their 
	advisors throughout programs of study. It could also provide a valuable resource for planning in many areas, from accreditation issues to individual classroom needs, includingthe development of evaluation strategies and instruments. Finall¥, it could be linked with statewide programs of 
	academ1c assessment, part of the IU academic agenda. 
	~More Effective student Advising. Major advising, Freshman 
	orientation, Women's studies advising, international student 
	advising, registration advising, career and ~lacement 
	advising, IUCARE: all of these represent adv1sing programs 
	now serving many IUSB students. Much of the existing
	advising is excellent, especially at entry level, and during
	student orientation. But as we face a growing number of 
	students with continuous and diverse needs, advising at IUSB 
	will need significant enhancement. 
	To augment and supplement the University Division's comprehensive program, we recommend a five-part strategy to enhance and improve student advising at IUSB: 
	o A coordinator of student advising be named within student services, to bring together existing programs,promoting faculty involvement, and linkage with the assessment center, IUCARE and ARC. The coordinator of 
	advising would work with the entire range of IUSB students,
	Figure

	from precollegiate to postgraduate levels, promoting a 
	referral network to maximize faculty and staff effort. 
	o Enhanced Peer Advising: Peer advising is already one of the most successful areas of University Division/orientation
	programs at IUSB. We need to take better advantage of the 
	present and potential connections between younger and older 
	students and minority students. We recommend expanding the 
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	networ~ of peer advisors, using a corps of both mature and younger students, who assist students entering IUSB 
	~ 

	(introductory courses, learning "the academic ropes"), and 
	""

	--,
	--,

	could also provide ongoing academic advice and career and 
	could also provide ongoing academic advice and career and 
	.~

	postgraduate guidance. 
	All, 
	All, 
	o Our students are likely to be self-starters, attuned 
	~ 

	to self-direction, once the institution points the way. We recommend the further development and expansion of IUCARE to 
	~

	A!I!)computerized transcript census. 
	allow students to map out programs more easily by using this 

	~ 
	~ 
	~ 
	o Communication is a key issue at an institution where 
	~

	most students commute in and out, frequently change home addresses, and do not receive "campus mail". Efforts should be made to plan more effective camvus networks. further 
	">

	~
	~

	utilizing electronic media, b~llet1n board, and computer 
	~
	~

	technology, and exploring the possibility of on-line catalogues and semester course schedules for reference and "Jself-advising, and an up-to-date on-line stUdent directory. 
	....,
	....,
	"""" 

	o Career and postgraduate advising is even more necessaryto the IUSB student, seeking to put educational opportunities into practice. Here, the institution must take the lead in providing connections between classroom and work~lace, 
	"'III) 
	~ 

	--,
	--,

	linking early career assessment and final interv1ews. Some of these work and study connections are discussed in further detail in section 3 (Programs). ~ student-Faculty Campus pro~rams. We propose that the Faculty Senate work closely w1th Student Services and the IUSB Student Association to develop linkage programs to promote more collegiate interaction and affiliation. Examples would be peer and career advising and tutoringnetworks, student-faculty brown-bag lunches on current issues held regularly in a c
	Figure
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	performances, could be more widely 
	-

	~ Internships, Externships, Experiential Education. In· section 3 (Programs), we propose a new emphasis on experiential education across the curriculum to exploit the already-existing relationship of community and university.
	The IUSB student should be a central player in these activities--not only to enhance retention and promote
	affiliation, but because that student is also a communityresident--and thus has direct interest and access in linking
	college, career, and public life. 
	~ Recognition of Academic Distinction. Our future plans for 
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	our high achievers include new forms of scholarly recognitionand enhanced scholarship funding, and further development and recognition of honors programs. However, this expansion must 
	be appropriate for our student body. We propose the ' following avenues to recognize student distinction at IUSB: 
	Q Expanded Honors Options and Recognition. At universities such as IUSB, students who already must balance time demands often find it impossible to complete the Honors' certificate ~o schedule s~ecific honors courses. However,students who are qual1fied and elect to take individual,honors courses should have that effort rewarded by clear notation on their transcript. We recommend that the registrar implement a system to indicate student honors,outside of the final certification for the honors degree. 
	or even 

	With cooperation of all departments, course honors can be ~nd outside of the honors program. We recommend that all divisions develop plans to extend the ,honors option at IUSB through student honors societies, merit awards, additional honors sections or "contracts" for with~n regular courses, furthe+ release of facultyto teach within the Honors program, and other appropriate means of supporting our exemplary students. , 
	attained both inside 
	students 

	o Undergraduate Research Opportunities. Options which_have been the hallmark of honors programs are alsoappropriate for the student body at large. ' One of these is mentored undergraduate research, an initiative recommended for university-wide consideration. At IUSB, the new 
	fund to promote undergraduate research has attracted excellent proposals from students in virtually all program areas. That should be expanded and even. more widelypromoted. Further discussion in departments and curriculum committees should focus on enhancing the possibility for every student to conduct undergraduate research. The relationship of externship-internship programs to quest~on. 
	undergraduate research is ,another important 

	o Chancellor's Scholars and ASPIRE. We recommend the 
	o Chancellor's Scholars and ASPIRE. We recommend the 

	establishment of the Chancellor's Scholars, a small group of outstanding student achievers and leaders, chosen on the basis of fac~lty recommendations, to serve as student models,advisors to the Chancellor, and student voices to the community. We also recommend further development of ASPIRE: the faculty-based program to encourage and advise students considering graduate and professional school possibilities. 
	o Enhanced schol~rship Fut:tdin9. Funding"must be enhanced 
	o Enhanced schol~rship Fut:tdin9. Funding"must be enhanced 

	not only for espec1ally-mer1tor1ous full-t1me students, but ~art-time basis. We recommend a special fund-raising 1nitiative to be instituted 
	for good students attending on a 

	by the Office of External Affairs, encouraging the communityto open more doors to higher educational advancement. 
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	8. commitment to Diversity: Minority Enhancement. While manydiverse strategies need to be developed across the state to fulfill Indiana Universi~y's commitment to enlarge its percentage of minority students, IUSB recommends four stepsto b~ .. taken immediately and locally: 
	o. We recommend that a clearly-articulated program to identify promising Black and Hispanic students while still in secondary school be established on a pilot basis with the South Bend Community Schools, community groups, and privateindustry. 
	o. We recommend that a clearly-articulated program to identify promising Black and Hispanic students while still in secondary school be established on a pilot basis with the South Bend Community Schools, community groups, and privateindustry. 

	o We recommend the establishment of an Office of MinorityAffairs, to assist in planning, advising, and student advocapy activities. 
	o We recommend the establishment of an Office of MinorityAffairs, to assist in planning, advising, and student advocapy activities. 
	o We recommend the establishment of an Office of MinorityAffairs, to assist in planning, advising, and student advocapy activities. 

	o We recommend the enhancement of the advisory role of the IUSB Black Council in planning programs for the recruitment and retention of minority students. 
	o We recommend the enhancement of the advisory role of the IUSB Black Council in planning programs for the recruitment and retention of minority students. 
	o We recommend the enhancement of the advisory role of the IUSB Black Council in planning programs for the recruitment and retention of minority students. 



	o. We recommend special precollegiate programs be made available during the IUSB summer session and during the academic year for minority (Black and Hispanic) high school students, ranging from gifted and talented to remedial programs, to enlarge the potential college pool. Programssuch as the former "Kaleidoscope" program could be reorganized with the assistance of local schools and churches to reach even younger minority students and introduce them to the excitement and adventure of learning~ 
	o. We recommend special precollegiate programs be made available during the IUSB summer session and during the academic year for minority (Black and Hispanic) high school students, ranging from gifted and talented to remedial programs, to enlarge the potential college pool. Programssuch as the former "Kaleidoscope" program could be reorganized with the assistance of local schools and churches to reach even younger minority students and introduce them to the excitement and adventure of learning~ 
	o We recommend the establishment of a board of communityadvisors to serve as liaison between the minority communityand IUSB on matters of program and policy. Such a board access~ programs such as Career Beginnings, and additional needs of the older,returning minority student. Particular advice should be sought from this group on the recruitment and retention of Hispanic students. 
	would advise us' on expanded student 

	~ Task Force on student Retention. A crucial issue at IUSB is the retention rate of students. Even gathering data· is difficult, given the academic pattern of the "new majority".Many of our planning pro]?osals are aimed at increasin<1 retentiori through academ1c support s¥stems and mechan1sms for 
	student-faculty interaction and inst1tutional affiliation. We also propose the establishment of a special task force on retention, under the direction of the Vice Chancellor of Student Affairs, to focus on the phenomenon and recommend additional strategies to improve student retention and graduate rates. 
	10. Faculty Admissions committee. Mounting enrollment pressures, as well as a commitment to enhance student 
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	diversity, will intensify our concerns about IUSB's abilityto maintain its good student-faculty ratio and its highstandards of academic performance. For the first time in 
	diversity, will intensify our concerns about IUSB's abilityto maintain its good student-faculty ratio and its highstandards of academic performance. For the first time in 
	IUSB history, limiting the enrollment is being seriouslyconsidered. Such issues are of the highest faculty concern. We thus recommend that a faculty committee be established to consider appropriate admission policies, under the direction of the Vice Chancellor for Student Affairs. 
	11. Other Underrepresented Populations: Male Students at IUSB. We recommend that a faculty-staff committee discuss and formulate special initiatives for both older and traditional-aged male students, to encourage collegiateattendance. For the traditional-aged student, further development of recreational opportunities should be considered. To reach the older male student considering new professional avenues or mid-career changes, stronger linkagesshould be made with area business and industry to identifyempl
	12. Expanded International opportunities. Efforts should be 
	made to encourage IUSB students to take advantage of international exchange programs, including the provision of 
	financial assistance and opportunities on the model of the IUSB-directed German work-study program. Special incentives might be offered for those students achieving high levels of 
	proficiency in our foreign language programs. 
	13. 'l'he "New Majority" at IUSB: special study committee and 'l'ask Force. IUSB has served the older, part-time, returningstudent since its establishment. Thus, the university has much to contribute to the statewide and national concern about this new stUdent body. IUSB should draw u~on its experience and expertise in this area, establish1ng a specialtask force to examine the needs of these students in the context of our emerging new student body. Further discussion of future initiatives can be found in Pa
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	Researoh support 
	Researoh support 
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	Minority Enhanoement and Faoulty Diversity 
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	The Adjunot Faoulty: Professional FaoultyAssooiates 
	The Adjunot Faoulty: Professional FaoultyAssooiates 
	o 


	Staff Development 
	Staff Development 
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	IUSB's academic distinction rests upon the accomplishmentsof a dedicated, highly-qualified, collegial faculty, who have set high educational standards during the past quarter-century, despite limited resources and inadequate campusfacilities for teaching and research. The faculty is supported by a talented and dedicated clerical and professional staff. 
	Maintaining that strength and enhancing our academic distinction in the decade ahead will clea"rly require that IUSB add significantly to its full-time faculty. Like our commitment to a growing, increasingly-diverse student body, our ~lan to enlarge the IUSB faculty is a matter of qual1tative as well as quantitative concern. We are determined that growth will result not only in more programs,but in excellent ones. 
	Faculty Issues. Because of their deep involvement in the life of the institution, the future holds challengingprospects for the IUSB faculty. We must bring instructional de~th to already-broad programs. We must also add faculty pos1tions to support new areas of instruction and inquiry, thus providing our students will full access to undergraduate and selected graduate programs. 
	and research 

	Our faculty goals, from the first, have been to strike a critical balance between our multiple missions: teaching,research, and service. In the future, we must affirm our institutional commitment to teaching excellence, which has brought more than a dozen statewide teaching awards to faculty at this campus in the past two decades. At the same time, we must offer significantly-enhanced resources to support the faculty scholarshi~ and creative endeavors which distinguish us from many peer 1nstitutions. As one
	Professional, Clerical, Maintenance, and Security Support 
	staff. The IUSB staff works at the interface of faculty and community, augmenting and implementing university programs in innumerable ways. They also have a key public role. Interacting with the community at large, the IUSB staff members have e~odied and maintained the university'scommitments to high standards of education, scholarship, and 
	service. 
	Enrollment growth has an immediate impact on the staff,who often represent the first point of contact with students and community. Further expansion will place additional demands on our professional, clerical, security, and maintenance personnel. In this context, staff developmentmust become an ever-higher priority at IUSB. ' 
	Recruitment and Retention of Full-Time Faculty 
	Figure
	Recruitment: Challenge for the 90's. In the coming decade,IUSB must increase the size of its full-time faculty.Additional full-time faculty are needed if we are to offer 
	4.
	the full range of undergraduate and selective graduate programs for our diverse student body; to maintain our excellent climate of student-faculty interaction; to ensure that faculty will have adequate time for their teaching as well as for their pursuit of creative and scholarlyendeavors; and to meet increasing demands to serve the community and the state. These goals are indeed the 
	Figure
	hallmarks of program quality. ' 
	IUSB's goals have always been to build a well-9Ualified 
	resident fac:ulty,but enrollment pressures have l.ncreased our reliance on adjunct faculty. In most recent years, our 

	percentage of courses taught by full-time faculty has actually declined. In 1990, in order to meet course demands,IUSB adjunct faculty have been assigned to teach approximately 38% of the credit hours offered on the schedule. While the adjunct faculty will alwa¥s play an important role at IUSB, bringing us their expertiseand a genuine devotion to teaching, they obviously cannot be expected to shoulQer the obligations of student advising,scholarly pursuits, and departmental service assumed by the full-time, 
	-
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	specl.al 
	recognl.ze 

	public affairs. 
	public affairs. 
	We have set 30% as a better balance of full-time and part-time instruction. Clearly, as we move toward 12,000 . headcount, that. would mean that IUSB must add a si~nificant number of full-time faculty in all schools and divl.sions to ensure the quality of our program and the continuity and 
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	coherence especially required by our new student body.To serve our students and maintain the current full-time/part-time ratio, we will need to add 124 full-time faculty. To reach a 70/30 full-time/part-time ratio, IUSB will need to add 170 full-time faculty. Recruitment of faculty may thus prove our most imposing challenge in the coming decade. 
	coherence especially required by our new student body.To serve our students and maintain the current full-time/part-time ratio, we will need to add 124 full-time faculty. To reach a 70/30 full-time/part-time ratio, IUSB will need to add 170 full-time faculty. Recruitment of faculty may thus prove our most imposing challenge in the coming decade. 
	Our recruitment efforts will be complicated by two issues: the availability of qualified faculty and levels of compensation. Predicted shortages of senior faculty and new Ph.D's in virtually all discipl1nes by the next century will have a great impact on IUSB as the majority of current tenured faculty become eligible for retirement. In addition, our faculty have already become vulnerable to "raiding"efforts. Faculty com~ensation has been designated as a university-wide prior1ty. Although current studies ind
	Distinguished Faculty Appointments. IUSB has begun to develop opportunities to recruit senior-level distinguishedfaculty. In 1990, the first IUSB distinguished "named" professorship was established in piano, through the combination of campus resources, income from a private gift,and matching state funds. Similar efforts could be made in other areas of institutional priority and community interest. 
	Retention: compensation and Faculty Development: Given the anticipated facult¥ shortages and the advantages of pro9ram
	continuity, retent10n must be a cause of great concern 1n our plans for the IUSB faculty in the 90's and beyond. We will draw on the existing strengths of faculty and program, our collegial tradition, and the exciting prospects for physicalimprovement, pro9ram and faculty expansion, and enrollment growth. As inst1tutions of higher education more and more come to serve a new student population, IUSB should be able to take a leadershi~ role. Our collective experience with both the "new major1ty" and more trad
	Faculty com~ensation, however, already an issue, will be an even more s1gnificant problem in the next decade. IUSB faculty continue to place it at the top of the priority list during annual budget ~lanning and review. Trends have not been encouraging: a r1se in compensation levels in the earlyeighties has been more than wiped out by inflation and inadequate appropriations. Erosion of fringe benefits, a national phenomenon, has even more impact at IUSB, wideningthe 9ap between our levels of compensation and 
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	research, and creative activity, putting summer teachingopportunities at a premium. We thus place highest priority on raising the levels of full-time faculty compensation,joining our efforts to those of Indiana University statewide. 
	Faculty development is also a key to retention. It has long been a concern at IUSB, because of the aging of a relatively-stable faculty, with few positions added since the early 80's. In the face of scarce resources, it has become more and more necessary for the institution itself to providesupport for faculty development, "retooling", exchange, and renewal. IUSB has established a liberal sabbatical leave policy, and has funded grants-in-aid for research and curricular development, and significantly increas
	To ensure the continuation and enhancement of facultydistinction at IUSB, and to meet our largest educational goals, faculty development must be given an even higherpriority in the future. More campus-specific and university-wide incentives need to be made available for facultyinvestigation, curriculum design, professional travel, and enhanced support for research assistance and the developmentof grant proposals. As the institution grows, we need to provide more extensive orientation activities for new facu
	Our traditional approach, like that of many institutions,su~port for the faculty to "develop" awa¥ from the campus. Wh1le that may have been most necessary 1n the past, given our lack of library and laboratoryfacilities, in the future we hope to enhance the ability of faculty to pursue research and teaching interests "at home". with the au~entation of teaching and research facilities, . and the add1tion of new colleagues, faculty development could take on new institutional meaning. 
	has been to offer 

	collegiality and Interdisiplinarity 
	collegiality and Interdisiplinarity 
	IUSB's atmosphere of collegiality has been a factor of ~rogram quality as well as an advantage of size. Faculty1nterdisciplinary exchange and collaboration have led to the creation of new major and minor programs. Crossexchan~e has also been promoted by the annual "Dean's Sem1nar Ser1es" open to the entire faculty and archived in the library collection of faculty scholarly work. IUSB's Master of Liberal studies degree (MLS), the first such graduate degree in the state, was generated out of this collegial cl
	-
	disciplinar¥ 
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	In the future, interdisciplinary exchange could enrich program offerings. If support is available, IUSB could sponsor centers and institutes in areas which already re~resent faculty expertise and interest, such as cognitiveSC1ence, international studies, economic forecasting, urban and educational "observatories", and the arts. IUSB facultyshould be supported in building appropriate collaborative teaching and research relationships with Purdue faculty. 
	Teaching Excellence 
	Teaching Excellence 

	The emphasis IUSB has always placed on excellence in-teaching has been recognized in a variety of ways, including an extraordinary number of distinguished state teachingawards. A modest program to assist facult¥ in improvingtheir teaching, the TCP (Teacher Consultat1on Program) has been put into place, under the aegis of a part-time FacultyDevelopment Officer. Funds have been provided by the Vice Chancellor of AC.ademic Affairs for teaching-relateddevelopmental activities, including the establishment of a s
	In response to a faculty senate directive in the mid-80's, es~ablished to . reco~nize outstanding and continuous achievement. Teachingcomm1ttees have recommended the consideration of additional teaching awards for faculty in key areas of undergraduate
	an IUSB campus teaching award has been 

	instruction, such as introductory or general education courses. AS our graduate programs develop, faculty should be recognized for outstanding work with post-baccalaureatestudents. Currently, one major distinction, the Eldon Lundquist award, annually honors and provides a stipend to a' 
	faculty member judged outstanding in the university and the wider community. Additional campus teaching workshops, 'FACET or "Master Teacher" programs, along with expansion and support of activities for new faculty, could all underscore faculty excellence and the importance of teaching at IUSB. 
	Research support 
	Research support 

	In planning the IUSB faculty of the future, we are not only respondin~ to the pressures of growth; we are aware of significant sh1fts in our institutional purposes. Earlyfounding documents and mission statements underplayed and even discoura~ed research on what were then IU's "regional" campuses, lim1ting the faculty role. Today, the "scholarmentor" is regarded as the ideal Indiana University facultymember--devoted to teaching but also to scholarship,research, and creative activity. In many ways and often
	-

	against the odds, this ideal has already been translated into practice at IUSB. Now we must actively foster an improved
	against the odds, this ideal has already been translated into practice at IUSB. Now we must actively foster an improved
	research environment. 
	Enhancement of resources and facilities are needed to 
	32 
	assist faculty in realizing their research and creative 
	endeavors. One major concern has been the availability of assistance and support for external grant development,essential to promote a high level of faculty research 
	activity, with special emphasis upon summer research opportunities (see discussion of summer session issues in 
	Section 3, Programs.) 
	Additionally, faculty need to develop collaborative linkages on campus and across the state: and resource supportfor the creation of centers for student and faculty research programs. Research also must be promoted in curriculum development, pedagogy, and the needs of the "new majority".IUSB faculty should also be supported in their important role as "consultants of choice" in the community and the state: another way to build connections with the new majority--bothpast and prospective students and constitue
	Minority Enhancement and Faculty Diversity 
	Indiana University is committed to substantiallyincreasing the proportion of minority faculty. Yet this commitment has not yet been realized in practice. Today,with the prospect of new faculty lines, IUSB faces a limited minority faculty pool in most areas. One key role of IUSB will be to increase that pool through mentorship of promisingminority students at the undergraduate and master's degreelevel, to enable them to seek further academic advancement. Special incentives for departments to attract and reta
	IUSB must continue to enhance efforts to hire and provideadvancement and e9Uity for women. The percentage of women on the IUSB faculty 1S especially inappropriate in view of the IUSB student profile. Today, although they are representedin most fields as well as in administrative positions, women make up only 19% of the full-time IUSB faculty, although theyhold a majority of the untenured adjunct positions. 
	Efforts also need to be made to maintain our international faculty representation, as well as to support facultyexchanges. Faculty can provide important educational role models for our increasingly-diverse student body, enlarging
	their view of the academy and their own potential. 
	~ Professionalized Adjunct Faculty 
	Part-time faculty have always played an important role in 
	the IUSB instructional program. Today, adjunct faculty
	teach courses in virtually every academic area, from 
	fundamental skills courses to advanced professional programs.While many have been drafted to meet recent enrollment 
	Figure
	demands, a good proportion of our part-time faculty have been working at IUSB for decades: some as long as the institution has been in place. Often full-time professionals, they offer IUSB the benefit of their specialization. Most have advanced degrees, and all meet high departmental standards. 
	At IUSB, the adjunct faculty thus are considered as faculty associates, rather than emergency re~lacements. In some departments, adjunct faculty are inv1ted to take partin general discussions of policy and curriculum; adjunctrepresentatives sit on the facult¥ senate, and join in the work of major committees. The adJunct faculty council reports periodically to the administration and senate. 
	Increasingly, IUSB has provided its part-time faculty with the kind of academic support often 'reserved for faculty on tenure track. Since 1988, the IUSB office of Academic Affairs has set aside a special grant fund to supportprojects of research proposed by members of the adjunctfaculty, or to allow them to attend professional meetings.The emphasis IUSB places on teaching excellence also extends to the part-time faculty. In departments where a significantnumber of adjuncts are used in basic skills areas (e
	Serious problems remain, however. Part-time faculty have limited space for office hours--a ke¥ ingredient in the IUSB emphasis on student-faculty interact10n and academic advising. Salary levels are generally low, making it difficult to compete for the best faculty in certain areas. Most serious is the question of professionalization.Although many IUSB adjunct faculty are full-time professionals, many others are indeed teaching specialists,and would 9Ualify for full-time teaching assignments--onlyavailable 
	As we expand our full-time faculty and as we seek to provide our students with the fullest range of professionalspecialties, as well as establishing stronger communitylinkages, IUSB must set standards for the future role of part-time faculty. Under consideration already is a proposalfrom the adjunct faculty for "continuin9" status. In terms 
	of logistics, this would in many cases 1nstitutionalize a practice now in effect, and assist departments in attracting as well as retaining excellent appointees. Other options for part-time faculty have been discussed, including: 
	34 
	~~ Such facult¥ could serve ~n the important sup~ort and;
	enr1chment role-f11led by teach1ng and research ass1stants 1n 
	larger research universities. 
	2. Unlike graduate students, they would provide far inore program continuity, since the IUSB position would be "their goal, rather than a means to another end. 
	3, Such persons could play an expanded role in student advising,mentoring, and career counseling, especially those associate faculty with stronc1 community affiliations. . 
	4. In fundamental skills 1nstruction, a continuing adjunctfaculty would provide an expert instructional pool, more able to respond to many student needs, including but not limited to those of the "new majority". 
	As we plan for future growth, the needs of adjunct faculty
	should be reviewed, with emphasis upon the following issues: 
	o range of duties and instructional assignments
	o range of duties and instructional assignments
	o range of duties and instructional assignments

	o continuing appointments _ 
	o continuing appointments _ 

	o desirabilit¥ of full-time lecturer appointments,
	o desirabilit¥ of full-time lecturer appointments,
	o desirabilit¥ of full-time lecturer appointments,

	especially 1n fundamental instructional areas 

	o research and resource support 
	o research and resource support 

	o facility and space needs 
	o facility and space needs 


	The full-time faculty must consider the many significant
	policy implications of these new adjunct faculty models. 
	staff Development and the IOSD FUture 
	~ersonal services within the university. Staff members admin1ster and implement a wide variety of services and programs. Theyadmit, advise, instruct, and counsel stUdents; organize data and produce reports; support faculty teaching, research and scholarly needs: and promote a safe, secure, and well-maintained work environment. The staff plays an active partin creating a collegial atmos~here. Exemplifying a strongsense of professional respons1bility, the staff, throughcouncil recommendations, also plays a si
	The IUSB staff provide crucial professional and 

	role at IUSB, working with the administration on significant
	issues of compensation, development, and advancement. 
	-

	In the future, as the student body increases and the 
	campus facilities are enhanced and enlarged, the role of the staff will be even more diversified, and com~lex. With full 
	cooperation and participation of the profess10nal and 
	clerical staff councils, policies and programs to address 
	staff needs should now be developed. 
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	1. DeveloDment of Master Plan for Facult¥ Expansion. To reach a desirable 70/30 full-time/~art-t1me faculty ratio,IUSB projects a need of 170 full-t1me faculty to serve the enrollments projected in the coming decade. (124 would be 
	1. DeveloDment of Master Plan for Facult¥ Expansion. To reach a desirable 70/30 full-time/~art-t1me faculty ratio,IUSB projects a need of 170 full-t1me faculty to serve the enrollments projected in the coming decade. (124 would be 
	needed simply to maintain our current ratio.) IUSB must now develop a plan for full-time faculty expansion. Recruitment of new faculty will rest on the planning of IUSB divisional and departmental units. Program goals will include expansionof new programs congruent with predicted educational and economic needs in the community IUSB serves. Particular attention will be given to new or underrepresented program
	areas, as well as areas of heavily-enrolled required courses,in order to assure that our students have the benefit of full-time instruction from the point of entry. 
	~ Salary Equity and Augmentation. Increased facultycompensation has been established as the top budgetarypriority for Indiana Universit¥. Reflecting the particular
	concern of an institution serv1ng a diverse and growingstudent body, IUSB will take a significant part in the
	university's concerted statewide effort to convince legislative and advisory bodies of the educational crisis 
	facing Indiana in the coming decades, and the need to become 
	competitive to attract and retain talented faculty. 
	~ Enhanced Faculty Development Strategies. Institutional investment in faculty research and curriculum developmenthave already produced dividends. We thus seek to enlarge the funding base available for such activities, including grants-in-aid, summer fellowship funding, and travel to professionalmeetings and scholarly collections. 
	We also plan to expand faculty development at home. options would include the funding of an "in-house sabbatical" 
	for faculty during the academic year, and released time for faculty to pursue projects which would promise to enrich teaching, collegial, or cross-disciplinary exchange at IUSB. Encouraging faculty to develop on-campus research and teaching networks and centers would not only benefit them,but would ~rovide new resources to serve the growing needs of "new major1ty" students, and enhance economic development in our region. Key areas of faculty development include: 
	o Grant Development and Assistance. IUSB faculty have
	recommended the hiring of a grant specialist, developer, and writing assistant to enable faculty members to implementtheir scholarl¥ or creative projects. Such a specialist
	would provide 1ndividual, departmental, and campus grantinstruction and workshops; create and maintain the faculty 
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	data base through review of faculty activities and annual reports; utilize "Grant-Line" and other computerized grantresources; serve as a liaison with the Grants and contracts office in Bloomington; and be familiar with grant agencypriorities, funding trends, and specific guidelines. 
	o Development of IUSB Faculty "Data Base". To supportfaculty in their research efforts, we first must identifyfaculty interests and needs systematically, through a computerized and enhanced faculty data base. This effort, now underway, will inventory faculty strengths, assisting the process of "matching" talent and resources. Using the database, IUSB will be better able to produce an annual report on research and scholarship. such a report would be far more than a "public relations" document. IUSB faculty"o
	o Development of IUSB Faculty "Data Base". To supportfaculty in their research efforts, we first must identifyfaculty interests and needs systematically, through a computerized and enhanced faculty data base. This effort, now underway, will inventory faculty strengths, assisting the process of "matching" talent and resources. Using the database, IUSB will be better able to produce an annual report on research and scholarship. such a report would be far more than a "public relations" document. IUSB faculty"o
	o Development of IUSB Faculty "Data Base". To supportfaculty in their research efforts, we first must identifyfaculty interests and needs systematically, through a computerized and enhanced faculty data base. This effort, now underway, will inventory faculty strengths, assisting the process of "matching" talent and resources. Using the database, IUSB will be better able to produce an annual report on research and scholarship. such a report would be far more than a "public relations" document. IUSB faculty"o

	o Campus matching funds: intercampus and external projects.Collaborative efforts stimulate and enhance research. IUSB will provide its faculty with resources to match those available through intercampus research grants and external fellowships. 
	o Campus matching funds: intercampus and external projects.Collaborative efforts stimulate and enhance research. IUSB will provide its faculty with resources to match those available through intercampus research grants and external fellowships. 

	o Instructional and Curricular Development. Two years ago,during the Chancellor's planning retreat, the UndergraduateEducation subcommittee recommended that additional supportbe provided for instructional and curricular development at IUSB, to match our institutional commitment to teachingexcellence. Priorities would be set b¥ the FacultyDevelopment Officer, the Senate and d1visional teachingcommittees, and the Vice Chancellor for Academic Affairs. 
	o Instructional and Curricular Development. Two years ago,during the Chancellor's planning retreat, the UndergraduateEducation subcommittee recommended that additional supportbe provided for instructional and curricular development at IUSB, to match our institutional commitment to teachingexcellence. Priorities would be set b¥ the FacultyDevelopment Officer, the Senate and d1visional teachingcommittees, and the Vice Chancellor for Academic Affairs. 


	Such support could include: appointment of a full-time faculty development officer; enlargement of the TeachingConsultation Program (TCP); new faculty orientation and teaching workshops; faculty workshops on instructional issues raised by the Indiana University academic agenda; additional funding for curricular development in high priorityinstructional areas (such as introductory courses, generaleducation, developmental/remedial/tutorial strategies,computer-aided instruction). An area of particular interest
	o Departmental/Administrative/staff Development. National studies suggest that the Department Chair is the chief campus"change agent" in the career of a faculty member. At IUSB,chairs of departments and heads of divisions have extensive administrative as well as teaching responsibilities. Future 
	faculty development efforts should include administrative workshops for both new and experienced chairs to assist them 
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	in meeting the needs of the institution and their faculty.Part-time internships could be made available for facultyinterested in gaining administrative experience, who would take on special, high priority ~rojects of planning and development on a short-term bas1s. Departmental retreats focusing on academic initiatives would sup~ort faculty in their ,key role in the life of the institut10n--IU and IUSB. Staff development also must be considered a significant partof this departmental and campus effort. 
	4. Distinguished Ranks, Master Teachers. One recognition of institutional maturity and individual faculty excellence is the establishment of distinguished and chair professorshipsat IUSB. Through our enhanced development program, funds should be sought for such senior faculty appointments. 
	Faculty recognized for their distinguished teaching mightbe j,nvited to deliver annual lectures or presentations on teaching to the entire campus community. Additionally, some could be a~pointed as "Master Teachers," available as mentors, w1th released time to sit in on colleagues' classes and offer collegial suggestions for teaching enhancement. This "Master Teacher" resource would be especially valuable to mentor and to retain new and junior faculty. 
	~Research and Teaching Assistantships. The presence of so many mature and motivated undergraduate students makes IUSB an excellent campus to develop a full-fledged undergraduateresearch assistantship program, modelled after its pilot"Undergraduate Research Grant" student/mentor programinitiated in 1989. Promising undergraduates would work with senior faculty in all disciplines, assisting them in scholarly and creative activity. To provide assistance in both teaching and research, IUSB could sponsor Indiana 
	~ Faculty Diversity: Minority, Women, International,Visiting Faculty. IUSB is already committed in principle and practice to increasing the number of underrepresentedfaculty. Recruitment efforts to attract minority faculty in all areas should be enhanced through the establishment of special incentives for departments able to attract and retain qualified minority faculty. Additional efforts also will be made to increase the percentage of women faculty in all areas. The growing number of international student
	also makes appointment of faculty with strength and experience in these areas desirable. 
	also makes appointment of faculty with strength and experience in these areas desirable. 
	While increased numbers of full-time appointments will result in increased faculty diversity, it may also be useful 

	Figure
	3
	3
	8 


	to explore the possibility of distinguished visiting facultyappointments: a special opportunit¥ to bring outstanding
	faculty to IUSB for short-term res1dence. 
	~ Plan for Adjunct Faculty. The next step toward a professionalized adjunct faculty for the fear 2000 will be 
	the development of a plan and recommendat1ons for discussion 
	and possible implementation. Faculty at the departmnt and 
	divisional level will determine the best use of adjunct
	faculty in the IUSB future, reviewing possibilities which 
	have been raised in recent years by full-time faculty groups
	and the adjunct faculty council. 
	~ staff Development Planning. It is time to initiate a systematic and significant study of the role of the staff at 
	IUSB--professional, clerical, security, and maintenance. We 
	propose that representatives of the IUSB professional and clerical staff councils, reporting to the Chancellor, draw up
	an agenda to address development needs in the coming decade,
	identifying issues critical to the enhancement of staff 
	identifying issues critical to the enhancement of staff 

	careers and performance. 
	~ Affiliated Scholar Program. IUSB will also seek resources to provide additional support for its "Affiliated Scholar" pro9ram, encouraging scholars to take up short-term research 
	res1dencies on campus, sponsored by faculty departments.
	Such visitors would be encouraged to share their own 
	perspectives with students and faculty colleagues, and offer 
	courses or lectures when appropriate. Plans could also include international scholars-in-residence and faculty
	exchanges from other IU campuses. 
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	3. setting the Standards for Academic Quality:The IUSB program 
	3. setting the Standards for Academic Quality:The IUSB program 
	o undergraduate Education: Coherence and Quality
	o undergraduate Education: Coherence and Quality
	o undergraduate Education: Coherence and Quality

	o The Academic Agenda 
	o The Academic Agenda 

	o Student Diversity: Preparedness, Honors options 
	o Student Diversity: Preparedness, Honors options 

	o Full Educational Access: New Degree Programs 
	o Full Educational Access: New Degree Programs 

	o Distinctive pro~rams 
	o Distinctive pro~rams 

	o The Summer Sess1on: The Year-Round Campus 
	o The Summer Sess1on: The Year-Round Campus 

	o The Seamless Curriculum: Internship Models 
	o The Seamless Curriculum: Internship Models 



	The IUSB academic pro9ram has been shaped by our sense of the breadth of opportun1ties a university should offer, our consensus about the value of the arts, sciences, and humanities as the foundation of collegiate inquiry, and our commitment to encourage students with diverse backgrounds,aspirations, and resources to realize their potential. We have developed a wide range of undergraduate, graduate, and professional programs responsive to community needs as well as academic and economic considerations. 
	Because of the needs of an increasingly-complex society,and,the explosion of knowledge in virtually every field,college students face escalating requirements. In the comingdecades, we can enlarge and redefine our vision of academic access, providin9 programs which not only meet but anticipateand raise educat10nal ex~ectations. Our goal for IUSB is to serve as a campus of ch01ce for students seeking the multiplebenefits of a com~rehensive university education in a responsive, indiv1dualized, collegial settin
	Our commitment to this goal has profound implications for program planning, testing both our resolve and our resources. The complex and diverse nature of the student body poses a particular challenge. IUSB students may enter college with a keen sense of purpose and direction, but they often lack adequate background for the challenges of COllegiate study.Many are first-generation college students, without a clear understanding of "college life". 
	To bridge the gap, we must provide programs which build a foundation for the development of intellectual skills, common values and independent habits of mind; programs which not only satisfy immediate demands, but provide a ke¥ to future possibilities. Besides a continuing investment 1n the central disciplines, this requires that IUSB establish academic support services across the curriculum. 
	Transitional programs and the development of college-levelcompetency represent only part of our vision of academic access. We must prepare our students for the depth of knowledge required by a complex society. We must enrich the academic major. We must improve our resources for 
	Transitional programs and the development of college-levelcompetency represent only part of our vision of academic access. We must prepare our students for the depth of knowledge required by a complex society. We must enrich the academic major. We must improve our resources for 
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	-

	-
	-

	scientific, technological, and health-related investigationand instruction. 
	In our commitment to provide academic access, IUSB also must serve as a gateway to future educational and economic advancement. To better fulfill that critical mission, we plan to provide more programs of graduate study at the master's degree level in professional and arts and sciences areas. Finally, as we add appropriate undergraduate and graduate degrees, we must continue to support programsalready recognized for their academic excellence in the fine and cultural arts, the humanities, social sciences, an
	Diversity and quality remain IUSB's central programobjectives. The challenge, as with all issues related to IUSB's future development and. growth, is to maintain the academic distinction associated with an Indiana Universitydegree, while expanding instructional possibilities. 
	undergraduate Education: Coherence and Quality 
	undergraduate Education: Coherence and Quality 

	American universities have been criticized in recent yearsfor their fragmented, "cafeteria" approach to curriculum. As a result, the core curriculum is again a topic of debate among educational agencies, public officials, and is beingreconsidered for adoption on traditional residential campuses. At the same time, however, we must recognize the importance and appropriateness of curricular diversity in meeting our commitment to a heterogeneous society. We should not be seeking a road back to the campus of the
	This issue takes on special meaning at IUSB, where the pursuit of a degree may span a decade or more; where students often experience radical shifts in their academic direction, or may enter and re-enter college, seeking advanced education without a degree in mind. For IUSB students, "fragmentation"of the collegiate experience is often the result of unavoidable tem~oral interruption, physical dislocation, and economic necess1ty. 
	The IUSB student body is a microcosm of modern American society, caught up in a climate of change. Their experienceis better characterized not as a single turning-point, but' as part of a life-long process of personal growth and adaptation. Clearly, instituting an inflexible or rigidly-sequential core or "2+2" curriculum seems inappropriate at 
	IUSB. Instead, we most develop different forms of academic "suture": building connections without the supportive
	framework of full-time continuous attendance. 
	Doing this effectively promises to be costly and labor-intensive. Virtually all entering IUSB students need full-scale assessment, advising, and orientation to university 
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	programs. As they progress, and in many cases re-enter the academic stream,they require even more mentorship and assistance. Maintaining good student-faculty ratios thus becomes essential to program quality as it is to student and excellence. For the IUSB student body of the future, a clearer sense of intellectual direction must come from integrative mechanisms outside as well as within the conventional curriculum and classroom. To serve our central academic purposes and our students, IUSB programs thus mus
	facul.ty 

	The Indiana university Academic Agenda 
	The Indiana university Academic Agenda 

	The academic agenda described and developed in the statewide ·plannin9" draft, "lU, One University, Indiana at its Best" is a bluepr1nt for undergraduate excellence across the university. Agenda items which directly affect undergraduateeducation include writing proficiency, computer literacy,threshold and capstone experiences, undergraduate research,and major program and student outcomes assessment. 
	The university's statewide agenda is most consistent with IUSB's previous history of undergraduate curriculum review and program design. Even before these initiatives were formulated, lUSB took a leadership role in developing and testing mechanisms for academic coherence. Our experience over the past two decades suggests that the problem of creating academic connections for a multifaceted student bodyrequires new and imaginative solutions. 
	Background: Undergraduate Initiatives at IUSB. In the late seventies, IUSB was part of a national consortium organizedto study General Education models--the "GEM"project cosponsored by EXXon and the Society for Values in Higher . Education. As a result, Arts and Sciences developed a multi-optional general core program, defined by faculty and subjectto their continuous review. That project was followed by a special three-year project sponsored by the Fund for the Improvement of Post-Secondary Education (FIPS
	-

	Project MAP was followed in 1985-87 by a campus-wideColloquium on the Freshman Year. Faculty working groupsformulated a list of recommendations, includin9" suggestionsfor "common freshman experiences". Many have Slnce been implemented by appropriate academic and administrative units. Others are in the pilot or discussion stage. 
	4
	4
	2 

	The campus has thus been highly responsive to "one university" collaboration. Indiana University's statewide initiatives have provided further impetus to extend the ongoing IUSB academic planning process, stimulating renewed attention to key curricular areas. 
	Computer Literacy. The issue and definition of "comJ?uter literacy" :was the subject of arts and sciences and planning in 1988-89. That division-wide effort, coordinated f resulted in a set of recommendations for skill levels and course options,implemented in 1990-91. 
	discussl.on 
	by the IUSB mathematics department

	Undergraduate Research. In 1989, the campus initiated a new p.rogram to support mentored undergraduate research. Grants are offered to any student in good standing to cover modes.t expenses related to research and creative activity,with stipends for the faculty mentor. Many projects have already been supported through this new initiative. 
	Writing Proficiency. Members of the IUSB English facultyhave been leaders in the IU statewide writing proficiency,placement, and portfolio assessment committee. Portfolio assessment is not only being tested within En~lish and other arts and sciences disciplines, but in professl.onal programs,such as dental hygiene. English faculty have organized a seminar and workshop series on "writing across the disciplines". A new position has been established in that department, director of writing. At the same time,sig
	Enhancing and Recognizing Good Teaching. Teachingexcellence has long been a concern of the Senate and divisional teaching committees: recommendations of model course evaluation methods have circulated campus-wide. An IUSB teaching award was instituted in 1989, and the TeachingConsultation Program continues under the supervision of a director of campus faculty development. 
	Assessment. The statewide assessment effort has also been taken up at IUSB. Faculty from Biology, Sociology, and the arts participated in state-wide colloquia on assessment of the academic major. The Assistant Vice Chancellor for Academic Affairs has organized campus-wide assessment forums in 1989 and 1990 to review policies and practices. A report
	and recommendations on the "capstone" has been developed for 
	further departmental discussion. The campus is also 
	embarking on a program of cyclic program reviews, including
	outside evaluators. In 1990, the Division of Arts and 
	Sciences adopted an assessment J?olicy statement: each 
	department will undertake a reVl.ew of major goals and determine an appropriate measure of student "outcomes". 
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	General Education. Our continuing concern for academic coherence has underscored our commitment to the central core 
	of liberal studies as a means of providing a set of common academic expectations for all students. This was the rationale for development of the IUSB general education 
	requirements by the Arts and Sciences faculty in 1982, which today shapes the direction of most first-year students entering the University Division. The arts and sciences 
	requirements, however, do not inevitably or automatically"connect" a student's often-fractured academic experience. 
	Until now there have not been enough students graduatingunder,the new general education requirement for Arts and Science majors to evaluate the effectiveness and impact of the program. Beyond the attention given to general education in periodic accreditation review, IUSB has not undertaken a review of the relationship of general education to professional school majors. IUSB will participate in the university-wide discussion of general education in 1990-91. 
	Threshold Experience. Campus and university interests also intersect in our review of the threshold experience-especially its linkage to new majority concerns. IUSB, small but diverse, serving such a range of college students, could develop and test options designed to achieve the fundamental goals of successful college entry programs: 
	-

	orientation to the purposes and demands of universitstudy
	orientation to the purposes and demands of universitstudy
	o 
	y
	; 

	development of independent and critical habits of mind; 
	development of independent and critical habits of mind; 
	development of independent and critical habits of mind; 
	o 


	~romotion of communication skills and active engagement1n classroom inquiry; 
	~romotion of communication skills and active engagement1n classroom inquiry; 
	o 


	encouragement of integrative thinking; 
	encouragement of integrative thinking; 
	o 


	close interaction with full-time faculty in a small class setting; and 
	close interaction with full-time faculty in a small class setting; and 
	o 


	fostering retention and future collegiate success. 
	fostering retention and future collegiate success. 
	o 




	The potential of traditional residential liberal arts models, such as the freshman seminar, needs to be reconsidered in our own context. Instructional costs continue to be an issue, as well as a concern that more part-time faculty would be needed to cover the classroom assignments of full-time faculty who would teach small threshold seminars. Introductory courses now offered within 
	disciplines may not meet "threshold" criteria. Another keyquestion is the role of "college life" or "success" seminars,such as the current U205 course, which has seemed of 
	particular value to the returning, older, or "at risk" 
	matriculant. Offering a range of entry-level options mightresult in educational benefits for all learners, whether full or part-time, older or younger students. 
	The division of arts and sciences has held a faculty 
	The division of arts and sciences has held a faculty 
	44 

	Figure
	discussion to explore and recommend a range of options for entry-level students. pilot entry-level seminars are beingtested and evaluated in arts and sciences, honors and women's studies programs, and in professional schools such as education, dental, and business and econom~cs. A campuscommittee, established by the Chancellor, 1S currentlyreviewing options and preparing recommendations for discussion in 1990-91. 
	Levelof Academic Achievement: Honors options.--Developmental Programs 
	Levelof Academic Achievement: Honors options.--Developmental Programs 
	s 


	While our students come with a diversity of backgrounds,they face a common problem of defining appropriate . educational aspirations and charting a similarly-appropriate·collegiate course. students out of the traditional mainstream may have little knowledge of collegiate and career ladders, and mar have lacked knowledgable advisors or role models. These 1ssues have particular impact on students at the ends of the academic spectrum: those eligible for our most challenging programs, and those who require sign
	The IUSB Honors Program is the most significant vehicle we have established to serve our best students. Its presence is a way of setting our highest academic standards. Ensuringacademic coherence, it has piloted a "great books" seminar,and expects its students to pursue mentored independent studyprojects. with its small seminars taught by full-time faculty "on loan" from their departments, and with the promise of excellent academic advising and small, select classes, the program has proven its success with 
	However, we also have experienced difficulties. The honors certificate is completed by few students; because of the small size of the program there is a corresponding difficultyin matching class schedules and outside demands of work and family. For these and other reasons, in fact, many students eligible for honors courses do not take advantage of them durin~ their IUSB careers. As we seek to offer stUdents addit10nal vehicles for academic distinction, we need to better understand the incentives for honors 
	We have already begun to address "new majority" issues. 
	We have already begun to address "new majority" issues. 

	Important changes have been implemented: the 12-month 
	appointment for the Honors director, the establishment of an 
	on-campus "home" to serve as an honors stUdent center, and a 
	program of student scholarship assistance. with a larger
	numbeof well-qualified students enterin~ IUSB, further 
	r 

	options for honors need to be explored wh1ch fit our 
	institutional context. 
	Sect
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	(III. 
	~ 
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	~ 
	The Academic Resource center (ARC) student preparedness, ~ a significant issue in American higher education, has alwaysbeen a major concern at IUSB because of the heterogeneity of its student body, and the need to place older students--who may have interrupted their educational pro9ress--in appropriate instructional levels. Increas~ngly, we are ~ concerned about the stUdents coming to us directly from high
	~ -
	@!III 
	~ 

	school, often less prepared for academic work.
	school, often less prepared for academic work.

	..
	..
	~ 

	Thus, we need comprehensive programs of skills support ~ flexible enough to meet transient needs for refresher courses and short-term remediation, and comprehensive enou9h to meet
	~ 
	colleg~ate
	colleg~ate
	the more substantial needs of students with 


	(l1li 
	potential who have not mastered basic collegiate skills. 
	potential who have not mastered basic collegiate skills. 

	/l1li In 1989, the IUSB Task Force on the Entry-Level Experienceestablished the foundations for a new Academic Resource 
	~ 
	center (ARC), put into place in 1990. The faculty recognized
	center (ARC), put into place in 1990. The faculty recognized

	.. 
	.. 
	~ 

	both an immediate need and a long-term responsibility for 
	(
	. 


	Indiana University at South Bend to ~rovide comprehensive and w~ll assess and place all 
	Indiana University at South Bend to ~rovide comprehensive and w~ll assess and place all 
	integrated learning resources that 


	~ 
	entering students at their skill levels and support their 
	entering students at their skill levels and support their 

	~ 
	academic growth toward meeting the more complex demands o~ the world in which they learn and work
	f 
	. 
	~ 

	In theistatement of principles, the Task Force declared 
	In theistatement of principles, the Task Force declared 
	r 


	~ 
	that IUSB must work to provide all entering students with: 
	that IUSB must work to provide all entering students with: 

	". 
	1. services which assess and correct deficiencies in pre-collegiate preparation, particularly in the
	«IIA 

	'*' 
	key areas of literacy and numeracY2. individual academic advising and caree(S/I counseling
	i 
	¢fA 
	r 
	i

	3. a curriculum which-
	3. a curriculum which-
	-


	fA 
	a. 
	a. 
	a. 
	a. 
	remediates skill deficiencies 

	b. 
	b. 
	introduces a wide range of educational



	and career choices 
	,. 
	~ 
	~ 


	c. includes study that integrates the 
	,.
	. 


	diverse disciplines 
	~ 
	~ 


	~ The committee concluded that while present services help tmeet the needs of entering students at IUSB, additionafunding and resources must be committed to expand suppor
	o 
	fIII/I. 
	l 
	t

	~ 
	services. In January, 1990, the ARC program began its work. 
	services. In January, 1990, the ARC program began its work. 

	"Initially, the Academic Resource Center will addres
	. 
	s

	~ 
	fundamental needs. As the program develops, it shoulprovide the context for advisin9 and instruction in th
	d 
	,. 
	e

	broadest areas of academic prof~ciency, serving upper(/II division and graduate students as well as faculty througworkshops and programs which introduce new instructiona
	"" 
	-
	h
	l

	~ 
	theories and methodologies for teaching central skills to adult learners. Eventually, ARC could serve as a bridge to 
	~ 
	~ 


	~ 
	~ 
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	~ 
	~ 
	,. 
	~ 
	~ 

	~

	,. 
	pre-collegiate instruction and institutions. 
	Full Educational Access: New Degree Programs 
	Full Educational Access: New Degree Programs 

	Graduate Programs. Access to the resources of highereducation is directly related to the availability of excellent programs, not only at the undergraduate but at the graduate level. Graduate education at IUSB also makes the fullest use of faculty committed to advanced study, research,and scholarship, who are further encouraged to provide their special expertise to students at all levels of study. In important ways, IUSB graduate programs enrich the community.They prepare students in the region for advanced 
	Currently, about 25% of IUSB students are pursuin9master's-level graduate and professional education ln eight program areas. M.S. degrees are offered in Business, SPEA,Education, and Music; they will soon be more readilyavailable in Nursing. IUSB offers a general arts and sciences master's degree program, the Master of Liberal Studies, the first such degree approved for an Indiana publicuniversity. We also offer graduate level courses in Englishand History. We plan to add graduate degrees over the next six 
	New undergraduate degrees projected for 1990-96 include a B.F.A., to be offered through the Division of the Arts in cooperation with IVTech, a B.S. in Journalism, and a B.S. in 
	New undergraduate degrees projected for 1990-96 include a B.F.A., to be offered through the Division of the Arts in cooperation with IVTech, a B.S. in Journalism, and a B.S. in 
	Communications. Again, these programs are being developedbecause of significant professional prospects and corresponding demand from members of the community for access to these special areas. 
	New Purdue programs are another vitally important part of our plan to provide the fullest degree of academic access to citizens in north-central Indiana. To strengthen those ties,IUSB faculty is now considering wider areas of connection with Purdue programs. 
	In the next six years, in response to growing communitydevelo~ed a timetable for added Purdue programs: B.S. in Supervislon (1990-91), Electrical Engineering Technology (1991-92), Mechanical EngineeringTechnology (1992-93), Computer Technology and Electrical Engineering (1993-94), Computer Integrated ManufacturingTechnology, and Mechanical Engineering (1994-95), and Industrial Technologr (1995-96). Additionally, IUSB hopes to provide access in thlS area to stron9ly-desired Purdue engineering programs, makin
	needs and demands, we have 
	-
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	campus instruction (rather than IHETS courses) by 1991-2. Such programs will require a sUbstantial investment in new 
	campus instruction (rather than IHETS courses) by 1991-2. Such programs will require a sUbstantial investment in new 
	facilities, as projected on the Master Facilities plan
	discussed in Section 4. 
	Indiana University's Health Care Mission includes the provision of nursing, dental and other programs of allied health, and medical education across the state. IUSB openedits nursing program in 1988, and is pursuing plans to expand
	A.S. and B.S. programs as well as graduate-level instruction. Future expansion plans will rest on the availability of adequate facilities: a further incentive to consider the construction of state-of-the-art science facilities. 
	IU's north-central regional medical education program is currently housed at the University of Notre Dame. IUSB faculty have already had informal and formal relationshipswith the IU medical school faculty housed at Notre Dame,including collaborative research projects. In the next decade, with the enhancement of the sciences, allied health,and nursing programs, further efforts will be made to establish closer linkages between that program and IUSB, with exploration of possible future relocation of IU program
	Allied Health degrees planned for the near future include the A.S. in Radiation Technology, the B.S. in Medical Technology, and the B. S. in Physical Therapy. 
	Other Associate Degrees. Indiana has no public juniorcollege system to enable state residents to explore their collegiate interest and potential. IUSB has long considered two-¥ear collegiate program options as part of its inst1tutional mission. Twelve associate degree programs are now in place, including dental programs and general studies. IUSB faculty in the past have also proposed arts and sciences associate degrees as a gateway to future study. Further consideration of this option, including a calculati
	Distinctive Programs: The Arts, The Liberal ArtsProfessional Programs, continuing Educatio
	,
	n 

	The Arts. Part of the character and history of IUSB is related to the support of the creative, fine, and performingarts on the campus. Faculty, students, and the wider community have come to associate IUSB with distinction in both arts education and performance. In 1990, IUSB joined
	music, fine arts, theater and communication arts into a newly-named Division of the Arts, and is planning for the future of this special resource commensurate to needs. 
	The Liberal Arts. Because of our commitment to the liberal 
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	arts and sciences, IUSB not only serves all degree pro9ramsthrough offerings in the humanities, sciences, and soc1al sciences, but offers a large number of arts and sciences majors and academic "minors". It will be essential to increase the size of the IUSB faculty to continue to meet rising demands for both service courses and major offerings.IUSB resources will also be further stretched to supportcross-disciplinary programs which depend upon the borrowed time of full-time faculty. Such programs, which gre
	film studies, cognitive studies, women's studies, and gerontology. 
	film studies, cognitive studies, women's studies, and gerontology. 
	Professional Education. IUSB's professional programsplay a particular role in the economic and educational welfare of the region, ~romoting a highly-qualified workforce and well~prepared admin1strators and professionalpractitioners, and offering the community expertise in self-appraisal and planning. Such programs would benefit from further support and development through the funding of institutes, observatories, and centers for advanced study and applied research. Expansion of professional programs is also
	Continuing Education. IUSB has a nationally-recognized program of continuing education, offering credit-free courses, workshops, and conferences, as well as certificate ~rograms, and contract education for area business and 1ndustry. Continuing Education programs also include paraprofessional skills, basic skills assessment, and precollegiate development and enrichment programs. 
	~he program is thus closely linked with the surroundingcommunity. IUSB draws its continuing education instructors not only from faculty in our credit program, but from area businesses and the professions, giving community residents access to particular areas of experience and expertise.More_than 7,600 community residents took advantage of credit-free programs in 1988-89, representing over 550 different employers. But such programs have already been affected by our record enrollment and the resulting shortag
	Summer Session: The Year-Round Campus 
	IUSB is the only institution in north central Indiana 
	which provides a full summer session program; it is currentlyexperiencing record-breaking enrollments. In effect, our 
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	summer session makes IUSB a 12 month Campus, matchin9 the 
	calendar-long needs of our student body. But mainta1ning a 
	comprehensive summer pr09ram also raises critical issues: 
	faculty ..w~lfare., ap,?ropr1ate summer offerings, faculty
	availab1·11ty,. teach1ng opportunities, demands and needs of 
	the m~rket .(including those of both "guest" and lUSB :.'
	students:), fabulty development needs, impact of summer 
	teaching on research productivity,external and internal 
	incentives,'budgetaryquestions, and scheduling issues
	.
	related to the academic calendar. 

	. . 
	Thus, ..planning for the future of-the IUSB' summer session is a complex matter of weighing comparative advant,ages and c9mpeting campus goals and priorities. T.he major issu~s . l1sted above have been discussed intensely in recent years by
	the Dean's .Advisozy Council and the Chancellor's Council, as ~ell as within div1sions and departments. Most ~ecently, the 1ssue'has been referred to the Academic Senate, and a task force has been charged with considering these issues and advising the Chancellor of alternatives and op~io~s. In the
	gO's,' central at,tention should be given to both present
	concerns and future possibilities for the summer session. 
	New Instructional and Institutional priority: Internships 
	In planning programs for the future, IUSB is also defining
	the range of higher educational opportunit¥ for the community
	we serve. It is essential for us to envis10n our academic 
	mission in that context and to build connections to the 
	community, establishing a "seamless curriculum" through
	programs of internship and collaboration. This vision of 'educational partnership not only fits the character of the 
	new student body, but promises to enhance the relationship of 
	the university and community, emphasizing the value and 
	applicability of colle9iate perspectives and skills. At 
	IUSB, we have 10n9 be11eved that academic coherence can be 
	built into mechan1sms of instruction and advising which are 
	not bound to the conventional classroom. 
	Internship models already exist at IUSB in such areas as 
	Sociology and SPEA. Students pursuing professional training
	in education, dental, nursing, and allied health programs
	expect that part of their education will include supervised
	hands-on experience. In li9ht of what we know about the 
	adult student, further cons1deration should be given to the 
	creation of experiential activity and supervised internship 
	programs across the curriculum. 
	Consideration also needs to be given to furthering
	opportunities for community service and outreach. In 
	contrast to students on a traditional residential campus.
	IUSB students are already involved in such activities as part
	of their out-of-class life. It may be possible to forge
	closer ties to on-campus curricular concerns. 
	5
	0 

	The "Informal Curriculum"
	. 

	While establishing a broader range of internship programswill require us to identify new resources for support and coordination, many informal connections between campus and community can be established with a more modest investment. Faculty working groups have recommended that we enhance the 
	informal curriculum which often supplies critical connections for the college student of any age. Some program suggestionsrelate to IUSB student and faculty development, includin~ day-long campus colloquia, brown bag presentations, outslode speakers to address student and facultr audiences, and 
	specially-structured student-faculty floeld trips. 
	At traditional campuses, informal connections are more easily achieved, imposed, or required. Yet, although theywill require significant planning efforts, they seem more than appropriate to the education of the new majority. Older students in particular, and commuting students in general,have had experiences in the community which could give
	special importance to the academic perspective. In many cases, students themselves could become mentors and "native 
	informants" to their peers. Developing such activities would go far in promoting institutional affiliation and enhancing
	student life at IUSB. 
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	Setting the Standards for Academic Ouality: The Program 
	Setting the Standards for Academic Ouality: The Program 
	RECOMMENDATIONS 
	~. Implementation of the "Academic Agenda". IUSB is already1n the process of implementing key items on the academic agenda with significant projected impact on undergraduateexcellence and program coherence. They include: 
	Threshold Experience: A campus-wide planning committee will review past recommendations and current pilotprojects across the university, evaluating a range of models in order to present recommendations for wider
	2 

	faculty consideration. 
	Computer Literacy: The Department of Mathematics and Computer Sciences has presented a recommendation to the Division of Arts and Sciences, including a range of possible definitions of computer competency levels. New ~rogram requirements in the arts and sciences will be 1mplemented and further evaluated in 1990-91. 
	Computer Literacy: The Department of Mathematics and Computer Sciences has presented a recommendation to the Division of Arts and Sciences, including a range of possible definitions of computer competency levels. New ~rogram requirements in the arts and sciences will be 1mplemented and further evaluated in 1990-91. 
	Computer Literacy: The Department of Mathematics and Computer Sciences has presented a recommendation to the Division of Arts and Sciences, including a range of possible definitions of computer competency levels. New ~rogram requirements in the arts and sciences will be 1mplemented and further evaluated in 1990-91. 
	o 


	Capstone and Assessment of the Major: Departments will pursue thoughtful assessment of programs, includingreview of instructional and departmental goals and identification and development of assessment mechanisms to evaluate program quality and student achievement. A report on "Capstone" assessment and instructional strategies will provide a focus for departmental review. 
	Capstone and Assessment of the Major: Departments will pursue thoughtful assessment of programs, includingreview of instructional and departmental goals and identification and development of assessment mechanisms to evaluate program quality and student achievement. A report on "Capstone" assessment and instructional strategies will provide a focus for departmental review. 
	o 



	Writing proficiency:-IUSB will continue to promotestrategies of instructional and faculty development for placement assessment, writing proficiency and writing across the curriculum, under the leadership of the English department, but involving all departments and schools. This effort will be enhanced by the new faculty director of writing, as well as through linkageswith the Academic Resource Center and portfolioassessment pilot projects. 
	2 

	Undergraduate Research: The pilot project to supportmentored undergraduate research in 1989-90 has been extended. The faculty advisory committee recommends a wider discussion of the promotion of research in all undergraduate programs. 
	2 

	Assessment of General Education Curricular Requirementsand Effectiveness: The proposed program review and assessment of general educational requirements by Arts and Sciences should be implemented and extended to encompass the relationship of general education requirements and professional degrees. Assessment mechanisms should include alumni, student, faculty and employer or graduate school surveys or interviews to 
	2 

	5
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	evaluate how well the curriculum continues to meet the general education purposes and represents more than a set of unrelated requirements. 
	other items on the academic agenda recommended for further development include: 
	Improved Academic Advising : Advising is already one key
	o 

	to enhance academic access and coherence. We propose to enhance advising by taking advantage of the computerized course audit system, IUCARE, as well as sup~ortin9currently successful Universit¥ Division or1entat10n and advising programs. Considerat10n should be given to enlarging the role of the faculty member as programadvisor. The availability of more full-time faculty
	will expand the range of the advisory network. The use 
	of portfolios in program assessment may also provide a 
	vehicle for tracking student performance. 
	Minority Enhancement and Accessl Career Beginnings Model Programs. (see discussions in sections 1 and 2).
	Minority Enhancement and Accessl Career Beginnings Model Programs. (see discussions in sections 1 and 2).
	Minority Enhancement and Accessl Career Beginnings Model Programs. (see discussions in sections 1 and 2).
	Minority Enhancement and Accessl Career Beginnings Model Programs. (see discussions in sections 1 and 2).
	o 


	IUSB will in 1990 continue to explore academic mentoring programs involving the local school co~oration and other and community sponsors. This proJect will be geared for Black and Hispanic students with potentialfor future college study who would most benefit from intervention and support in achieving their educational aspirations. 

	Library Automation and Collection Development. The system-wide computerized automation of the Indiana University libraries will put enormous demands upon the 
	Library Automation and Collection Development. The system-wide computerized automation of the Indiana University libraries will put enormous demands upon the 
	o 



	IUSB library, as a vital part of the academic program.Resources to enhance the IUSB library's ability to provide students with instruction and access and to offer support to faculty teachers and scholars thus is congruent with the university-wide academic initiatives. 
	~ Programs to Assist in Academic Preparedness: ARC. The 
	Academic Resource center must move beyond the pilot
	implementation stage to fully serve faculty and students with 
	an integrated program of skills assessment, development, and 
	instruction. This will require expansion of staff and 
	provision of adequate space and instructional equipment as 
	part of the Northside Hall renovation project. 
	~ Enhanced Honors Programs and options. We recommend the 
	IUSB Honors committee reconvene to explore further options i 
	recruitment, scheduling, and course offerings in honors 
	programs, including the exploration of honors options in other selected undergraduate courses, and additional models 
	of stUdent recognition and mentoring. 
	ASPIRE. The IUSB network of faculty advisors, "ASPIRE", 
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	will continue to provide guidance and advice for students considering post-baccalaureate fellowships and study. We also recommend more systematic faculty advising and mentoringof outstanding undergraduates whose achievements mightqualify them for competitive national graduate school awards. 
	will continue to provide guidance and advice for students considering post-baccalaureate fellowships and study. We also recommend more systematic faculty advising and mentoringof outstanding undergraduates whose achievements mightqualify them for competitive national graduate school awards. 

	~ Addition of Degree Programs: Undergraduate, Graduate and Associate Degrees. IUSB will develo~ and propose master's degrees through de~artmental and div1sional consultation, and with full cooperat10n with the Indiana University Graduate Council. Degrees currently being planned, assessed for community need and acceptance, as well as with regard for faculty, facilities, and library resources, include degreesin History, Nursing, Social Work, Applied Psychology, LibraryScience, and English. An undergraduate de
	~ New Program Development: Our Science and Health Mission. 
	IUSB plans to augment its undergraduate programs in science. Program expansion will come with the advent of new facultyand improved facilities. 
	IUSB plans to augment its undergraduate programs in science. Program expansion will come with the advent of new facultyand improved facilities. 

	Additionally, IUSB will pursue its systematic developmentof Nursing, Dental and Allied Health programs, in cooperationand consultation with regional health care agencies and institutions. Degrees currently sought include Radiation Technology,. Medical Technology, and Physical Therapy. 
	6. Resource Enhancement: The Division of The Arts. To enhance our collective commitment to the arts, IUSB has established a reorganized academic unit, the Division of The Arts,combining programs in music, theater and communication arts,and the fine arts. The future of arts programming will rest with the faculty of the newly-combined arts unit, now developing a plan for the 90's and beyond. 
	6. Resource Enhancement: The Division of The Arts. To enhance our collective commitment to the arts, IUSB has established a reorganized academic unit, the Division of The Arts,combining programs in music, theater and communication arts,and the fine arts. The future of arts programming will rest with the faculty of the newly-combined arts unit, now developing a plan for the 90's and beyond. 
	~ Summer Session Development: IUSB will discuss and develop a plan for development of the Summer Session. Such planninghas already be~un in discussions with the Faculty Senate executive comm1ttee, the Dean's Advisory Council, and the Chancellor's Advisory Council. A faculty committee on the Summer Session will take up the issue in 1990-91. 
	~ Enhanced Relationship of IUSB and Purdue Programs The collegial nature of the faculty has already promoted limited program innovation between IUSB and Purdue. A pilot projecthave demonstrated the advantages of collaborative teaching at the threshold level by IUSB and Purdue Technology faculty.The ideas we review and test, by their very nature, will be 
	useful to other IU--and Purdue faculty across the state. 
	Most significant in our relationship with West Lafayette are the facilities we propose, to house Purdue Technology and E::~gineering programs in the future. We have developed a 
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	six-year timetable for added PUrdue programs: B.S. in supervision (1990-91), Electrical Engineering Technology
	(1991-92), Mechanical Engineer~ng Techt:lolo9¥ (1992-93),computer Technology and Electr1cal Eng1neer1ng (1993-94),
	Computer Integrated Manufacturing Technology, and Mechanical Engineering (1994-95), and Industrial Technology (1995-96).Additionally, IUSB hopes to provide access in this area to strongly-desired PUrdue engineering programs, making it possible for area students to pursue an M.S. PUrdue engineering degree through "live" on-campus instruction (rather than IHETS courses) by 1991-2. Discussions regardingshared program facilities have also been initiated with the University of Notre Dame. 
	h The Seamless Curriculum: Internshi~s and the "Informal" Curriculum: To create viable connect10ns between the
	university and the community, IUSB will consider the implementation of mentored and collaborative internships across the curriculum. Such programs would be developed in consultation with community advisors and agencies, and 
	include innovative mechanisms to involve students in all academic programs. 
	other activities, taken up more systematically across the campus, can enhance the "informal curriculum", and create 
	significant program connections. They include the institution of annual IUSB lecture series, colloquia bringing
	faculty and students together around current "real world" topics, student-faculty retreats supported by modest university funds, field trips designed by IUSB faculty in their areas of interest, additional mentored or collaborative research projects involving graduate as well as undergraduate
	students, short-term residencies and exchange programs
	involving other IU campuses, and student-faculty publications
	and conferences. .. 
	10. Centers and Institutes. IUSB faculty now represent a significant conSUltative resource. with campus growth, even ex~ertise will become available, encouraging the creation of act1ve centers for consultation, research,scholarly conferences and publication, and communitydevelopment in a range of areas, including professional. study
	more faculty 

	and inquiry in the arts and sciences. Such centers and institutes, centered on faculty and community intersections,would attract visiting researchers, scholars, and graduate
	students. They would be expected to seek outside funding for 
	expanded program support. 
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	~ setting the Standards for Instructional Delivery:Remapping the IUSD Campus 
	o Climate of Learning: the Actual Campus 
	o Climate of Learning: the Actual Campus 
	o Climate of Learning: the Actual Campus 

	o State-of-the-Art Laboratories and Classrooms 
	o State-of-the-Art Laboratories and Classrooms 

	o New Model of Residence 
	o New Model of Residence 

	o The "virtual" Campus: Technology and outreach 
	o The "virtual" Campus: Technology and outreach 

	o Conference and Cultural Center 
	o Conference and Cultural Center 


	IUSB has established high standards of educational qualityagainst formidable physical odds. By necessity and bydesign, its primary early investments were in faculty and programs. Now it is time to create an even better climate of learning, shaping a campus commensurate to faculty, program,student, and community needs, appropriate to collegiate studyand research. Facilities thus represent the next critical area of institutional planning and development--an area which in many ways will translate into our abil
	IUSB is justly proud of its new Schurz Library, opened in 1989. But one excellent structure does not make a campus.Faculty surveys conducted for the 1990 NCA Self-Study confirm a high level of dissatisfaction with the physicalenvironment, in sharp contrast to the sense of collegialactivity. The issue is not only quantitative, although there is no doubt that much more space is needed for classrooms,laboratories, faculty offices, and student study areas,recreation facilities, and meeting rooms. To match our c
	The impact of the environment on learning is well-established. A sense of place is associated with student affiliation with the university, and shapes collegiateexperience. Thus, university facilities will either enhance or limit student growth and performance. Developingtechnique de~ends upon hands-on demonstration and experimentatl0n. Scholarly and creative pursuits are inspiredby fine libraries, studios, and laboratories. 
	In many wa¥s, the physical realization of IUSB's educational mlssion has been too long deferred. Our need to plan the campus of the future has been overtaken by presentdemands. IUSB today faces a serious classroom shortage which for the first time threatens to place limits on course offerin~s and enrollment. We have overflowed existingfacilitles, necessitating short-term solutions: rentingteaching and studio space in nearb¥ high schools and warehouses and using off-campus cllnical space. 
	Temporary expedients will not solve the serious shortage 
	-
	-

	of teac:tting and research laboratories. our.h~alth ca!,e.. 
	programs lack classroo.m, laboratory, and cll.nl.cal facl.Il.tl.es. Our education students face a particular disadvantage: IUSB classroom facilities are.generally far inferior to those in area schools where they do ·their student.teaching and eventually will work as professiollals. The university's
	academic, potential CiS well ,as, its image suffer because of such J?h¥,sical limitations. ,Because of lUSB's limited 
	, faculty may need to seek'extended time away from th~ campus to, pursue their research and scholarship. 
	facill.tl.es

	For lUSB students who have, ,chosen to study and work in this area, opportunities are equally limiting. Providing the IIhomeII is essential to ret~ntion, yet apart from a few special programs (honors"woinen's studies, international programs) IUSB students have fo~ study, meetings, or exchange. We offer virtually no facilities for ricreation (a ping-pong table in 
	cOmInl:lnity student with 'a campus 
	no center 

	a small student lounge,is no substitute). Our day-carecenter, squeezed into already-scarce student space in the admipistration building, has reached its limits and has a waiting list. 
	As our full-time stUdent enrollment rises steadily, so do demands for better student facilities. Our new athletic 
	program, established to meet such demands, must schedule competitions'in out-of-the-way corners of the city miles from the campus. Our commencement ceremonies must also be .held 
	off campus. Parking is a matter of some consequence at a commuter campus: in 1989-90, students have voiced enormous 
	frustration at the shortage of space at peak class periods. 
	By at last addressing J?hysical priorities, IUSB is demonstrating its responSl.veness to "new majority" student issues. Indeed, for the diverse IUSB student body, the campus environment may be a more critical issue in college success thii1l1 it·appears.,EsJ?ecially for the first generationcollege student'or adult, ,intellectual practicesand study habits are' in some part defined by classroom and laboratory contexts. 
	re-enterl.ng 

	Always in transition between family, work, and campus, our 
	stUdents depend upon the university for technological and 
	library support and space appropriate for intellectual pursuits and classroom study. Moreover, investing in campus
	facilities promises to bring large dividends. Once established, the linkages between students and the campus
	become the basis for continuous exchange, reflection, and life-long pursuit of education. Educating a "new majority" of 
	college studep.tsclearly does not mean negating the conceJ?t of a campus setting. Indeed, the environment for 
	takes on new 'relevancy and importance. 
	learnl.ng 

	Four major issues which will have a profound effect on 
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	student life in the next decade should be considered as we 
	student life in the next decade should be considered as we 
	remap and reconfigure IUSB's future campus: 
	1 .•. The' integrative pursuit of academic programs is fostered by a.ca~p';1s that.i~ ~tself coherent in design. A<;=cessible encourage and J?romote serl.OUS and dl.scl.pll.ned study and student-faculty l.nteraction. 
	a~d~nv~tl.ng 
	faca.ll.tl.es 

	2. Student affiliation with.the university--not onlydesirable but crucial to retention--is influenced by the campus environment. The full collegiate experience we desire at IUSB depends upon the exchange between students in both curricular·and·extra-curricular'settings: meeting rooms,recreational 'and 'athletic facilities, as well as classrooms. 
	3. Full-Time Support Facilities are required for students at both the graduate and undergraduate levels who commute, to the university and must often balance the demands of . childcare, career and classwork. Most if not all universityfacilities need to 'be available virtually around the clock,including laboratory, library, bookstore, advising, study and childcare areas. 
	-~ ,For professional instruction and'advancement « students who move from workplace to classroom and back require "state-of~the~art" 'facilities. 
	4

	Climate of Learning: The Actual Campus 
	The top priority of recent facult¥ space planningcommittees has been to create an invl.ting and attractive campus environment, which provides many of the features of a cam~us while accommodating the diverse needs of our students. "The campus," reads one recent report, "must be effective in promoting a pervasive sense of community and a clear institutional identity." Those assumptions are central to the new campusMaster Facilities Plan, now in its earliest stage of implementation. 
	traditional residential 
	commutl.ng 

	The new Master Facilities Plan, approved in 1989, includes provision for several ·new academic buildings and multipurpose student services and athletic facilities. The planwill lead to a more beautiful campus as well as a more functional setting. 
	-

	The first stage, to be implemented in 1990, will be the development of a green pedestrian mall at the center of newly-enclosed-campus space in front of the Schurz Library.
	The plan also envisions the development of playing fields and privately-constructed student residences on land newly-acquired on the south side of the st. Joseph River, to be connected to the main campus by a pedestrian bridge. 
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	Campus facility imp~ovement is again directl¥ linked'to ~heenhancement of academ1c programs and student l1fe. One maJor change will be the relocation and expansion of the campusbookstore., long-buried in a remote ~asementwing of Northside Hall, .to an accessible and attractive space in the vac~ted library ,area of Northside Hall. Other'sJ?ace vacated by the library will be converted into neededsc1ence laboratories, as a science wing of Northside Hall begins to take shape.Other Master Plan priorities include
	state~.of-the-Art Classrooms and Laboratories. lUSBfaculty,surve¥ed ·by the Senate, Teaching. Committee in 1987,expressed part~cular concern about the absence of well-. equipped .' attractive classrooms. In. response, the campusreallocated funds to create one "model" classroom in Nor~hsideHall, to be used for public lectures as. well as scheduled classes. In the process, it has become evident that building new classroom facilities and bringing decades-old". classrooms up to our teaching standards will requi
	state~.of-the-Art Classrooms and Laboratories. lUSBfaculty,surve¥ed ·by the Senate, Teaching. Committee in 1987,expressed part~cular concern about the absence of well-. equipped .' attractive classrooms. In. response, the campusreallocated funds to create one "model" classroom in Nor~hsideHall, to be used for public lectures as. well as scheduled classes. In the process, it has become evident that building new classroom facilities and bringing decades-old". classrooms up to our teaching standards will requi
	Clearly, given enrollment pressures and anticipatedfaculty.and p~ogram growth, a classroom and office building,expected to house the humanities and social sciences,equipped with computer and interactive video linkages, is our top priority now and in the immediate future. It is planned
	for the northeast Oorner of the campus. New education 
	classrooms are also planned as part of new construction just
	south of that structure. The arts will be housed in 
	significantly enhanced studios and classrooms in Northside 
	Hall--which·will then indeed serve as an arts and sciences 
	building. 
	The current shortage of laboratorY space at IUSB will only be partially alleviated by the remodeling of former' library, space in Northside Hall. In the future, expansion of the IUSB health and technology programs will create new pressures on the campus to provide more facilities for 
	teaching and research. Thus, new facilities for science,health, dental,' and nursing programs are an important part of our Facilities Master Plan. The new nursing J?rogram,
	currently forced to use space owned by Memor1al Hospital
	three miles away, also will require new facilities for 
	laboratory instruction, as will new allied health programs. 
	IUSB now houses Purdue Technology programs, serving
	several hundred students, and expects to add more to meet· community demands. Such instruction will make it even more necessary to au~ent laboratory facilities, and IUSB now has' included signif1cant space to accommodate present and future 
	Purdue programs in its master facilities plan. Some programs are expected to be housed in the newly-remodeled Army Reserve Center at an attractive site along the st. Joseph River. A 
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	new building to house expanded Purdue offerings is also
	new building to house expanded Purdue offerings is also
	planned. . 
	The lUSB Multi-Purpose Student Center. To enhance the quality of student life, promoting retention and affiliation,IUSB also proposes a multi-purpose student center. The concept of such a building has already won strong faculty app~oval, and our ~roposalfor new construction has been included in the unl.versity's ten-year facilities plan.Today, our need for such a facility, as well as on-campusplaying fields, is even more clearly linked to the success of 
	our future plans for expansion. 
	:'A New Model of Residence. Increasingly, IUSB must turn its attention to the needs of students desiring short-or lon~-term residence on or adjacent to the campus. While we affl.rm our primary mission to serve the commuting student,the 'students who are attracted to our special programs but live beyond the 50-mile commuting radius, including a growingcohort of international students, greatly enhance the qualityof campus life. 
	We also should anticipate residential needs for visitingfaculty, Indiana University teaching fellows, and those attending IUSB conferences, institutes, and workshops and enrichment programs. Even a small number of campusresidences would add immeasurably to campus coherence, and make special programming both desirable and possible.Currently, the university committee exploring the concept of residence favors construction of such housing on the south bank of the st. Joseph River, by private contractors. 
	The "virtual" campus 
	In his 1989 open letter to Indiana University faculty,"Lessons Learned," President Ehrlich proposes that we "link our 'University campuses electronically as no set of campuseshas .ever been linked before." He suggests that throughmodern technology, we will be able to "provide read:y access to all of the expertise and programs of the from each of our campuses". 
	Universl.ty 

	President Ehrlich thus challenges us to reach beyondtraditional geographic boundaries, using technologicaladvances to create what has been called the "virtual" campus, an educational linkage of interactive television and computernetworks. Indeed, the promise of technology has never been greater for higher education. For multicampus institutions,technology opens channels between scholars and students around the state and around the world, overcoming barriers of distance, weather, and time. 
	Technology and the Educational Future. For IUSB to realize this promise, we must provide several related levels of 
	6
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	electronic linkage. First on our priority list is a jointfaculty-student com~uter network. The first stage of that. project, already be1ng implemented, is a five-year plan to put computers on the desk of every full time faculty and 
	staff. member. with the approval of a technology fee, we will be able to extend computer facilities to more IUSB 
	students, eventually including such resources as a fully-computerized library and course catalogues which could also 
	be accessed from home-based microprocessers. Such a projectis clearly appropriate to the needs of our diverse commutingstudents,. and would promote campus-community linkages. 
	Related to this network is the computerized program audit now being implemented across the university, IUCARE. ,.Once in place, IUCARE will provide students and faculty and staff advisors.with up-to-date and accurate program transcripts
	which.will· indicate requirements already fulfilled and those which remain to. be completed befo:r;e graduation. The primaryfunction of IUCARE· is to provide an aqcurate picture of student progress through a rich and diverse curriculum. But 
	its primary benefit will be to provide a new and valuable 
	resource for faculty advising. other potential statewide 
	computer uses include the area of academic assessment. . 
	Full development will require resources; but the potentia.1 of such a network is promising. 
	Enhanced'Library Facilities and Resources. Library resources have always extended the boundaries of a college
	campus, making available the world of textual and 
	electronically-accessible literature, information, and 
	archival material. IUSB is already well on its way to 
	offering the full resources of an electronically-enhanced
	library. It will be linked not only with Indiana University
	librar1es around the state but with an entire consortium of 
	Indiana ~ublic and priva·te 901legiat~ libraries through a 
	computer1zed ,catal.ogue, aCJa1n access1ble through desktop .. 
	computers. However, t·he 1ncreasing demands ·of a productive.
	faculty,: a growing student body, and expanded programs makes 
	our.-challengeakin to Alice's in Through The Looking-Glass:"
	we must redouble our efforts simply to stay abreast of . 
	current interests. 
	Future .needs for enhanced library facilities include more access to CD-ROM references and similar resources for informati6nand research. Computerized searches can assist students in their coursework, and aid faculty with the widest range of needs, from scholarly pursuits to conference . 
	planning. Enhancing the technological resources of the IUSB 
	library will bring a wealth of knowledge and information 
	close at hand--again, expanding our boundaries. 
	Off-Campus and outreach Programs. To fulfill its 
	educational mission, IUSB also is literally committed toutreach; it has not chosen to limit its program
	o 
	s 
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	geographically to the South Bend campus itself. In many ways, th~"surrounding community serves as an extended campus, a home" for students and faculty, a center for consultation and applied research, a laboratory and clinical setting for our graduates. As a result, IUSB faculty have an importantstake in community affairs. Through their efforts, IUSB has become a key player in the intellectual and cultural life of the reg~on. "W7 distinguish no formidable or impermeable
	town-gown barr1er. 
	In turn", this has meant new challenges to planning, and new demands to stretch our educational resources. IUSB now brings s"elected high-quality university programs to students in Elkhart, where we must rent high school classrooms and of~ice facilities. The university is also exploring programdelivery to other surrounding communities, under the supervision of the Director of Off-Campus Programs. To maintain quality control of programs, some IUSB faculty splittheir instructional assignments between South Be
	Through technological development, particularly throughthe assistance of computer networking and interactive video,IUSB programs could be made more accessible without sacrifice of academic quality, extending the boundaries of the "virtual" campus. Borrowing a leaf from corporate books,college programs could be extended to work-sites. Specialexpertise, not only from the South Bend campus but from other Indiana University campuses, could be made available throughsuch linkages for the entire IUSB community, li
	Interactive telecommunications thus could provide an avenue for future expansion, reaching into communities with programs requiring special facilities or faculty, such as foreign language, business, music or art history programs,and providin9 students at off-campus sites the resources for active learn1ng. Such programming will require investment in instructional media specialists and faculty time as well as equipment and facilities, but again would have sUbstantial educational benefits. 
	Conference and cultural Center 
	Conference and cultural Center 

	Because of the close linkages between university and community, the IUSB campus is a significant area resource. Its classrooms and auditoria are familiar to local citizens,and its programs are already a source of community pride.Matching facilities to these high expectations will bringthe community even more access to IUSB resources. 
	~, 
	~, 

	One excellent example of the potential of an enhanced campus facility already exists: the new Schurz Library, which not onl¥ serves our student and faculty needs, but functions as a un1que public universit¥ library for all communit¥ residents. Area teachers, h1gh school students, and c1tizens seeking access to its special collections and linkages to the IU library network join IUSB students and faculty in the .. Schurz Library throughout the year. It also has become an attractive feature on the campus/city 
	IUSB has in the past hosted lectures by visiting scholars and statesmen, as well as outstanding pro~rams by the facultythemselves in theatre, the fine arts, mUS1C, and other presentations across the academic spectrum. In recent years, we have been forced to limit attendance and even curtail pro~rams themselves because of a shortage of space and wellequ1PJ?ed lecture halls. While the proposed Master CampusFacil1ties plan places its highest priority on classrooms,laboratories, and student activity, study, and
	-

	to Indiana.·University sites around the state. 
	to Indiana.·University sites around the state. 

	As we at long last begin to create a visually-invitingJ?hysicalambiance far more conducive to study and 1nteraction,we can expand what we have always done best: providing dynamic intellectual interaction in a climate of inquiry, expertise and genuine concern. 
	~I 
	~I 
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	Setting the Standards for Instructional Delivery: Remapping.the lUSB Campus 
	RECOMMENDATIONS: 
	RECOMMENDATIONS: 

	h State-of-the-Art Classroom Buildings. To address the pressing classroom shortages and to provide a better context of teaching and learning, IUSB proposes to build new cl~ssroom buildings, e911ipped for modern technology and designed ,to hold a var1ety of large and small classes,·lectilres, and seminars. Additionally, IUSB will continue its critical project of classroom remodeling and renovation. 
	h Multi-Purpose Student Center. IUSB plans to construct a multi~purpose student activities building, which will include expanded day-care facilities as well as facilities for study,athletids, and recreation. Additionally, the campus expansionto the south bank of the st. Joseph River will include 
	athletic playing fields. 
	~ Enhanced Laboratory Facilities. IUSB will build new buildings and remodel vacated library and Army ReServe spaceto house modern, well-equip~ed teaching and research libraries for Science, Nurs1ng, Dental and other Allied Health ~rograms, and Purdue programs. Additional laboratoryspacew111 be developed for Computer Sciences, social Science, SPEA,and Education. 
	~ State-of-the-Art Classrooms. To promote better access to courses, teleconferences, and statewide programs, and to make educational resources more widely available to students, IUSB plans to construct "electronic classrooms," equipped with facilities for program origination and audio-visual interaction, linked to the Indiana Higher Education Telecommunications System (IHETS). 
	~ Campus Mall and Grounds. In 1990, IUSB will undertake a project of campus unification and beautification to create a more coherent and inviting collegial environment and campusimage. Improvement and addition of campus green space will include provision for shelter, lighting, and security. 
	~ Residential Facilities. Through private contractors, as part of the campus expansion across the st. Joseph River,IUSB plans several campus residences. Priorities for residence include: those students who live at the edge of our 50-mile commuter service area; those attending special programs such as those in music and the arts; student athletes; international students; single parents; and minority students. Facilities could also be used to house visiting faculty and graduate lecturers, affiliated scholars,
	~ computer Access and N~twor~. IUSB will develop, . implement, and complete 1ts f1ve-year computer network1ngplan for faculty. This network will provide extended resources for e-mail, word processing, spread sheets and data bases as well as file transfer locally, and nationally and internationally through telenet. With the approval of a technology fee, .IUSB will also be able to provide more computer access to students, further expanding our educational resources. Already planned for the computernetwork are
	~ computer Access and N~twor~. IUSB will develop, . implement, and complete 1ts f1ve-year computer network1ngplan for faculty. This network will provide extended resources for e-mail, word processing, spread sheets and data bases as well as file transfer locally, and nationally and internationally through telenet. With the approval of a technology fee, .IUSB will also be able to provide more computer access to students, further expanding our educational resources. Already planned for the computernetwork are
	~ Enhanced Library Electronic Resources. The new Schurz Library will be linked with other Indiana libraries in the ongoing ~rogram of library automation, which includes computer1zed searches and circulation. Additionally, the 
	IUSB campus .will seek additional resources for enhanced reference material, CD ROM and database services. 
	~ A Visible IUSB Bookstore. IUSB will provide an accessible. enlarged, attractive remodeled space for the 
	Bookstore in Northside Hall. 
	10. IUSB Conference Center. To extend its resources to citizens in the area, IUSB plans to construct a campus center for lectures, exhibitions, and other public programs. The proposed Center will be fully-equipped for interactive television and computer and cable connections. 

	Figure
	6
	6
	5 


	The IUSB Community, Regioand Stat
	The IUSB Community, Regioand Stat
	n 
	e 

	~ setting the Standards for partnership:Community, Region, and State 
	~ setting the Standards for partnership:Community, Region, and State 
	o IUSB: Academic Ente~rise Zone 
	Window on the Commun1ty: Consultant of Choice and Convenor of Interests 
	o 

	'Advice and Support: Alumni, Advisory councils,Development and Public Information 
	0 

	o IUSB and IU: One University 

	IUSB has taken the most spacious view of Indiana University's mandate to provide full access to educational resources to Indiana citizens. Throughout our history, we have been responsive to the diverse character of our constituency, and have brought the best of university resources and tradition to a new student body. We have focused our efforts not siml?ly on recruitment of students,but: on educating and informlng our public of the mission and meaning of colle~iate education. As we have grown from a small 
	We have been most concerned with the establishment of excellent faculty and program resources, rather than bricks and mortar. But our image has not kept pace with our sUbstance: the IUSB story needs to be told. It is more appropriate than ever before to build stronger supportnetworks in the community we serve, taking better advantageof the growing number of IUSB alumni who now are distinguishing themselves in area businesses, professions,and government. 
	Like our alumni, members of departmental, divisional, and campus advisory boards have taken far more than a ceremonial rol~. Their counsel and support have been extremely valuable in our campus planning and decision-making, includingdevelopment of the Elkhart center, Purdue, education, SPEA,nursing, and evening program, minority scholarship efforts,land and facilities acquisition, fund-raising for the Schurz Library, and the search and selection of our new Chancellor. The¥ have been effective campus advocat
	Again, as we expand as an institution, we will have an even greater need for linkage, wise counsel and publicsupj;>ort. We need to consider how to bring alumni and advlsors even closer to the life of the campus, workingtogether in appropriate contexts to utilize, promote, and enhance our programs. To foster genuine and expanded future access, IUSB now must create new models of communitypartnership. 
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	IUSB: Academic Enterprise Zon
	IUSB: Academic Enterprise Zon
	IUSB: Academic Enterprise Zon
	e 

	The nature of the IUSB "community" needs further exploration at this time of growth and program development.Geography has not fully determined our destiny. As a facultyplanning group concluded, IUSB is of but not limited to the region. Increasingly, as our resources receive better attention, IUSB is becoming the campus of choice for students seeking the advantages of a comprehensive program and direct interaction with a highly-qualified faculty. Both facultyand students are drawn to special programs of exce
	As north central Indiana's only public university, we also linked with the rich resources of a great state institution. We are part of an impressive and ambitious academic partnership: "Indiana, One University". New technologyalready is extending our community not only across but beyondthe state. The growing international dimension of our programs has enlarged our sense of community still further. 
	Our role as a community, state, and regional educational partner is only on the verge of being fully recognized.IUSB, a growing educational resource, aspires to become an "academic enterprise zone" in future decades. 
	IUSB, Window on the communitConsultant of Choice
	y
	: 

	IUSB todar serves the community as a resource and research bureau, prov1ding a wide range of faculty expertise as well as a range of programs to shape opinion and communitydecisions in business, government, health care, and education. Additionally, IUSB faculty, administrators, and staff play significant roles within the community, serving on governing boards of schools, hospitals, social agencies, and community service groups. IUSB thus provides both a highly-concerned and objective perspective on area soc
	IUSB faculty, particularly those in the professionalpro9rams, frequently act as consultants to the area's 
	bUS1ness firms, unions, and government agencies·. The Division of Business and Economics, through the Bureau of Business & Economic Research (BBER), provides a wide range of programs for industry and government, including semi-annual economic briefings not only in South Bend but in Elkhart and Plymouth, and a monthly publication, Michiana Business. The Division sponsors symposia and annual award banquets in South Bend and Elkhart, featuring and honoring successful area 
	business leaders. The new B&E entrepreneurship program serves multiple educational functions: it is a resource for 
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	education, research, and consultation. 

	other professional programs have also broadened the c?nge~t of collegiate education in the community. The D1v1s10n of Labor Studies also provides research and technical and educational assistance to community groupsinc~uding a signific~nt set of materials on labor history to enr1ch the K-12 curr1culum. The DLS also offers a Union Leadership Program to serve local unions, offering technical
	assistance and consultation. . 
	The School of Public and Environmental Affairs (SPEA) has a particular mission to provide service to community in the form of analysis, consultation, and theoretical and appliedresearch. SPEA faculty are also fre9Uent winners of service and research grants, adding substant1ally to communit¥ and 
	campus enterprises and establishing innovative commun1ty pro~ects. The SPEA "Urban Observatory" program is another veh1cle for research and consultation. 
	Continuing Education is another significant communitypartner, providing numerous programs of professional and personal development, and serving as a medium of educational exchange between campus and community. In many ways, the frequent continuin~ Education course bulletin has been one of IUSB's most effect1ve public relations pieces. The CommunityAcademic and Institutional Research Service (CAIRS),sponsored by SPEA and Continuing Education, is a trainingground for stUdents and a source for research data, o
	IUSB has had significant impact on precollegiate education in the past, and we are now taking an even more active interest. The Division of Education plays the most visible role through its undergraduate and graduate programs which train hundreds of local teachers and administrators and provide workshops on special topics of pedagogy in a range of instructional areas. Faculty serve as consultants, speakers,student advisors and mentors. Several Arts and Sciences departments, such as mathematics, German, and 
	IUSB has also become associated with fine cultural arts programming in the region and across the state. The facultyprovides outstanding creative and cultural resources to its stUdents and to the entire community, with talented and well
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	recognized studio and perf~rmi~g artists-in-r~sidence ~nd a strong commitment to teach1ng 1n theatre, mUS1C, and f1ne arts. IUSB's music, art, and theatre pro9rams a~ well as their library resources, lectures, and f1lm ser1es, have significantly raised the community's cultural IQ. Local residents ·en~oy university performances and sometimes . 
	participate 1n them. The recently-established IUSB MUS1C Academy is an outstanding program to build future audiences, as well as to develop new talents. 
	Despite these widespread efforts, far more remains to be done to make IUSB a consultant of choice in the community.Area schools, struggling with budgetary limits and publicdemands for program accountability, stand to benefit from university resources in assessment, curriculum and facultydevelopment, and program evaluation. Responding to the national call for more academic sUbstance in pre-collegiateeducation, and with the develo~ment of appropriatefacilities, IUSB could offer s1gnificant development and enr
	The "seamlessness" of the university and communityprovides other natural avenues for educational outreach. Continuing Education has tested workable models to involve business, educational, and industrial leaders. In the future, through a town/gown program partnership, such community residents could select from a menu of lectures or breakfast or lunchtime programs focused on foreign relations,ethics, current literature, social trends, civic responsibility, or international and cultural issues. involved in in
	Both the university and the wider community are directlydependent on an informed electorate and enlightened publicservants. Such efforts have begun, with business, SPEA, and DLS programs; community groups have been invited to use the IUSB Speakers' Bureau. Currently, under the leadership of the Vice Chancellor for External Affairs, plans are under wayto develop an "experts directory" of IUSB resources to update, inform, and advise local governmental officials, and state legislators on civic and educational 
	IUSB's potential for bridge programs has been demonstrated, but again has not yet been fully realized. 
	with full development of the Academic Resource Center (ARC),future area students could take advantage of this assessment,advising, and tutorial program, determining in advance whether they meet collegiate standards. Continuing Education has in the past offered programs of enrichment for gifted and talented pre-collegiate students: such programs might againbe developed, with community support. 
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	Ear~y identification of students with college promise is e~sen~1alto enlarge the potential pool of minority students. M~nor1tf student mentoring programs are also in the d1S9uss1on stage! as part of a state and community effort. ACJa1n, IUSB has 1n the past co-sponsored programs for "at
	r1sk"'students, through the campus-based CommunityEducational Roundtable (CERT) and SPEA, with foundation and 
	governmental grant support. Because of their impact on 
	campus and community, cooperation and funding should again be
	sought for such educational offerings. 
	One o,f IUSB' s most innovative transition programs was Continuing Education's 1989 pilot project under contract with a local industry to retrain displaced workers by puttinCJtogether a "faculty" from regional colleges and univers1tiesand designing a custom-made curriculum to develop new communications and technical skills. Special contract education of this sort provides an excellent model for future linkage with the "new majority" as well as the business and professional ,community. In turn, linkages with
	Convenor of Interests 
	Convenor of Interests 

	IUSB is also ideally suited to convene community groupsaround matters of pressing social, educational, professional,economic and cultural interest. The campus itself, as it becomes more attractive, accessible, and well-equipped, can become a much-needed community center and neutral forum. Cultural activity, in which it is already a leader, can be more generously supported and more widely promoted. In the context of the university, drawing upon a balanced group of expert teachers and scholars, knotty social 
	Issues with impact on area educational development and economic growth can receive fullest attention, and discussion can be translated into action. Because of the pressinCJ need to encourage minority students to pursue higher educat10n,IUSB and community citizens could convene working conferences and citizen forums to discuss strategies and form partnerships and support networks. Again, our new campus facilities can o~en the waf for IUSB to serve as an even more effective educat10nal inst1tution, with many 
	A Regional Consortium: 
	A Regional Consortium: 

	Institutions of postsecondary education provide most significant resources to our geographical region. IUSB's academic neighbors include st. Mary's College, Goshen College, Bethel College, Ancilla Domini, Holy Cross Junior College, IV Tech Northcentral, and the University of Notre 
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	Dame. Individuall¥, they dis~lay very diverse academic identities, differ1ng in mi~s10n, size, nature of stud~nt body extra-curricular comm1tments, and classroom curr1culum. Coll~ctivelY, they represent an impressive repository of educational expertise. 
	NICE, the formal consortium that was once intended to link these institutions in an academic network, has ~rovided students in the area with some program flexibi11ty, but has never realized its full potential. All area colleges and universities have not joined, nor ~rovided equal access to their facilities, courses, and al11ed programs, nor encouraged nor promoted faculty or student exchanges exceptin individual cases. Yet the argument for partnershipremains. ' 
	In the future, IUSB could be the ideal convenor of that confederation of institutions which collectively represents our community's second largest "industry". IUSB could pro~ose the terms of a new academic partnership. We mightreV1ew and discuss trends in higher education, and serve as an informed voice in the heated local, state, and national educational debate. 
	The New School Tie: IUSB Alumni 
	The New School Tie: IUSB Alumni 

	In our early history, the alma mater of area alumni was Indiana University at Bloomington. In 1989, we counted over 14,000 alumni with undergraduate or graduate degrees from IUSB. They represent perhaps our most visible success story.This remarkable growth and change also requires us to make a careful assessment of the needs, nature, and potential of this group, and for the first time develop a comprehensivelong range plan. 
	Today the IUSB Alumni play an important role in supportingcultural events, commencement activities, and scholarships.
	They are perhaps even more significant in their informal roles as career advisors, departmental supporters, and mentors. In the coming decades, under the guidance of the Vice Chancellor for External Affairs and our new Alumni Director, IUSB will develop and implement a comprehensivealumni plan. The IUSB Alumni will be called upon to take an active role in telling the IUSB story to the community. As their number grows in the 1990's, the IUSB alumni will also be more involved in the life of the campus. Inform
	IUSB Advisory Boards and Networks 
	IUSB Advisory Boards and Networks 

	Like our alumni, members of campus advisory boards have been loyal and supportive, helping IUSB tell its story to a 
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	~ wider audience. Some have raised funds to suppor~ departments and divisions. The SPEA advisory board sponsoran annual gathering with a significant speaker which bring
	t 
	s 
	s

	~ 
	together the wider community and campus. The Educatioadvisory board is an important link between the campus anarea schools. The IUSB Board of Advisors, a~pointed by th
	~ 
	~ 

	n 
	d 
	e

	~ 
	President of Indiana University, takes part 1n such events as
	~ 
	-' 
	the annual commencement. That Board provides advice and 
	~ 
	~ 


	counsel to the President and the Chancellor. 
	~ 
	IUSB now needs to make a careful assessment of the
	IUSB now needs to make a careful assessment of the

	~ 
	~otential uses of communit¥ advisors in light of our 
	~ 
	1ncreasing need for commun1ty support. The Vice Chancellor 
	for External Affairs will take leadership in this area, convening appropriate committees and recommending
	~ 

	~ 
	strategies to the Chancellor and the campus. . 
	~ 
	~ 


	~ Resource Development and PUblic communications: ~ 
	In recent years, IUSB has taken a more active role in
	In recent years, IUSB has taken a more active role in

	seeking private contributions, with the understanding that 
	e 
	e 


	~ 
	such support is not onl¥ necessary to widen the scope of pro9ram activity, but g1ves donors a significant sense of
	~ 
	aff1liation and ownership. The Schurz Library is a dramatic demonstration of the benefits of matching public support and 
	~ 

	~ 
	private donations. 
	~ 
	The establishment of the position of Vice Chancellor of 
	The establishment of the position of Vice Chancellor of 

	~ 
	External Affairs in 1989-90 reflects this new campus 
	~ 
	commitment. Initial priorities for development have been 
	identified: physical facilities, with special emphasis on the multipurpose student center: instructional and laboratory
	~ 

	~ 
	equipment and laboratories: support for athletic programs:
	~ 
	student scholarship funding: and endowment for distinguished 
	faculty positions. Present and future activities of the external affairs office include the involvement of individual faculty, departments, and divisions in fund raising efforts. IUSB's 25th anniversary will provide an excellent context for additional development efforts. 
	~ 

	IUSB has also concluded that the development of a coherent and coordinated program of public information and 
	communication is important to its future growth and evolution. Serving in the Office of External Affairs, a director of ~ublic communications is now available to conduct publicrelat10ns programs, and a director of publications maybe sought to produce news releases, schedule news conferences, and coordinate the production of the manypublications which promote campus activities. 
	statewide Collaboration: lUSB and lU, One university 
	statewide Collaboration: lUSB and lU, One university 

	As it was at its inception, rUSB today remains the pointof embarkation into Indiana University programs in north 
	72 
	72 

	central Indiana. Today, however, although we are still 
	concerned with program transferability, that entry is onlyrarely a prelude to transfer. Increasingly, IUSB 
	matriculants expect to find high quality Indiana universityinstruction here. 
	What that may mean for the IUSB future is still not fullyrealized or understood. It may involve the expansion of 
	local resources: enhanced capacity to provide programs in already-strong areas, or to strengthen programs in key
	disciplines. It may mean the introduction at IUSB of programsdeveloped at other IU campuses in the state: cognitivescience, in which there is already considerable 
	interdisciplinary interest at IUSB: graduate programs in the 
	arts and social sciences at the M.A., M.S., or M.A.T. level,which the campus has been proposing for several years . 
	already. It will certainly mean strengthened relationshipswith Purdue, including expansion of the technology programs
	and potential addition of engineering. In such partnerships,IUSB will bring increasingly-valuable resources to the 
	enterprise, through strengthened faculty, facilities, and 
	student preparation. 
	IUSB's mission to "be" Indiana University in north central Indiana has already involved expanded participation in statewide educational and economic planning. Such collaboration strengthens us at the same time that it 
	benefits the university across the state. We hope to enhance 
	our ability to tap system-wide resources for local and 
	regional economic development. 
	State models exist which are worthy of emulation. As we develop programs, centers and institutes approJ?riate to our own areas of strength and responsive to commun1ty concerns,IUSB could in turn be the focal point for the other seven IU campuses, drawing students and faculty. 
	Incubator for New Majority Programs 
	Incubator for New Majority Programs 
	IUSB can provide important state leadership in areas close 

	to nome: faculty and program development to meet the needs 
	of new majority and a changing student body. The campus is 
	an ideal context for both the creation and evaluation of the 
	effectiveness of internship programs, seamless curricular 
	proje.cts, and enhancement of student-faculty interaction for 
	commuting students. We could direct surveys and gather data 
	which would have direct relevance to the university's larger
	concerns over New Majority issues. 
	IUSB could serve as a living laboratory, supporting an 
	IUSB could serve as a living laboratory, supporting an 

	observatory or interdisciplinary institute with a central 
	challen~es of educating our new academic 
	challen~es of educating our new academic 
	focus on the 


	constituency, conven1ng conferences and symposia to pursue
	this increasingly-important issue. It is a topic which has 
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	profound implications for pedagogy and policy. In taking upth~ c~allenge to put the concerns of the new collegiatema)Orlty on our campus agenda, we are serving our central 
	purposes at IUSB. 
	Enhancinq Proqrams Throuqh statewide Networks 
	Enhancinq Proqrams Throuqh statewide Networks 

	As IUSBmore clearly recognizes its potential to become a leader in statewide educational enhancement, research, access, and economic growth, we need to define more specifically our role within the system: both what we stand to gain and what we can contribute to the changes projectedin the agenda for the future. IUSB will be an integral partof the solution to a larger puzzle: how Indiana University can best fulfill its promise to bring academic distinction,economic development, and access to all regions of I
	A state network could also extend the effectiveness and life of IUSB projects. Through "one university" linkages,IUSB may be in a more favorable position in the future to gain external support for campus programs and individual scholarly and creative pursuits. Intercampus research is for the first time receiving central university support. IUSB faculty, joining with colleagues on other campuses, will be in a good position to receive such university seed money for worthy·collaborative projects. The promise o
	In the future, IUSB mi~ht be expected to convene statewide sessions in areas of partlcular concern and campus expertise,and serve as a resource for Indiana university programdevelopment. Several collaborative efforts in the arts and humanities, have already been proposed by IUSB facultymembers in cooperation with colleagues on other campuses. 
	IUSB thus could serve as a connector within the IU network, not simply being cooperative but leading the way in development and implementation of programs and strategies.The recognition that the campus is more than a point of accessor transit, an institution with its own mission and strengths, marks an end to the era in which IUSB was more isolated from university-wide decision-making, necessarily more focused on immediate and local issues. IUSB is assumingfull partnership in a great state university. 
	IUSB's potential to set a new standard for educational partnership is associated with strong interactive linkages.They are evident in our histor¥, our student-faculty
	interaction, our highly-qualifled faculty, and the excellence of our academic undergraduate and graduate programs. Theypromise to be even more evident in the future. 
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	setting the standards for partnershipRECOMMENDATION
	: 
	S 


	1. window on the community: Observatories, Research Bureaus,and Consultants. By prov1ding campus expertise and a neutral forum, IUSB can give the community a privile~ed perspective on local issues. It can also take a new pos1tion as the consultant of choice for area business, industry, school corporations, and other educational and social agencies,following the successful patterns long established by the 
	Division of Business and Economics, Education, SPEA, Labor studies, and the Division of Continuing Education. 
	~ Bridge and Transition Programs: To promote ~he hab~t of
	lifelong learning and to strengthen the academ1c cont1nuum,
	lifelong learning and to strengthen the academ1c cont1nuum,

	IUSB will plan and offer programs for gifted and talented students, advanced placement and honors candidates, at-risk minority students, new retirees and older adults. Such programs might include: 
	Mentorship program for minority high school students; 
	Mentorship program for minority high school students; 
	Mentorship program for minority high school students; 
	Mentorship program for minority high school students; 
	o 


	Enhanced programs for secondary school students, 
	Enhanced programs for secondary school students, 
	Enhanced programs for secondary school students, 
	o 


	.including scholarship aid for promising minoritycandidates; 
	. 


	Fully-staffed Academic Resource Center, providing precolle~iate assessment, advising, and instruction; 
	Fully-staffed Academic Resource Center, providing precolle~iate assessment, advising, and instruction; 
	o 
	-


	pro~rams for displaced workers, contracted with local bus1ness and industry; 
	pro~rams for displaced workers, contracted with local bus1ness and industry; 
	Trans1tion 
	o 



	Supervised internships to promote transition between the 
	Supervised internships to promote transition between the 
	o 



	workplace and the college classroom. 
	~ Expanded Role of the Office of External Affairs: Under the 
	guidance of the Vice Chancellor for External Affairs, IUSB will undertake a more systematic effort of development,communication, and outreach. Major objectives include: 
	o Morextensive community and university involvement in resource development; 
	o Morextensive community and university involvement in resource development; 
	o Morextensive community and university involvement in resource development; 
	e 


	Campaigns to fund student scholarships, distinguished
	Campaigns to fund student scholarships, distinguished
	Campaigns to fund student scholarships, distinguished
	o 


	faculty chairs, facilities, and student life programs;; 

	o Enhanced role for IUSB Alumni Association, linking
	o Enhanced role for IUSB Alumni Association, linking
	o Enhanced role for IUSB Alumni Association, linking

	campus and community; 

	Coordinated public information and outreach to media at the state and local level; 
	Coordinated public information and outreach to media at the state and local level; 
	o 


	Development of a coordinated communication plan for university pUblications;
	Development of a coordinated communication plan for university pUblications;
	o 


	Development of IUSB Advisory Boards and Friendnetworks
	Development of IUSB Advisory Boards and Friendnetworks
	o 
	s 
	. 



	~ Leadership Development and Informational Programs:
	IUSB will work with community advisors to provide an expanded
	menu of educational, cultural, and political briefings and discussion programs for area business and government 
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	~ Sponsorship of Forums on PUblic Issues: IUSB will serve 
	Figure

	as a convenor of interests, using the newly-enhanced campus 
	as a forum for clarification, discussion, and community
	planning. IUSB could take a leadership role, bringing
	members of the NICE consortium and the University of Notre Dame to review local, state, and national educational issues
	and trends. 
	~ Initiation of Indiana University statewide projects: As a 
	full partner and participant in Indiana University's
	statewide agenda, IUSB will su~port faculty involvement in 
	intercampus projects, giving h1gh priority to the development
	of programs bringing IU colleagues from around the state to 
	the South Bend campus. 
	h center for Study and Evaluation of "New Ka1ority"
	Concerns: Drawing on its experience and the 1nterest of 
	faculty across the disciplines in the s~ecial educational 
	needs of a diverse student body, IUSB w1ll establish an 
	interdisciplinary center on new majority concerns. The 
	campus will serve as "incubator", evaluator, and convenor of 
	faculty colleagues from the region and the state also 
	concerned with the impact of this constituency on 
	institutions and practices of higher education. 
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	IV. SUMMARY AND CONCLUSION 
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	Our plans for the future begin with a plan for growth and mode~nization, with a resolve to maintain standards of ~ qu~11~y: From that basis, weh~ve identified our highest
	".. 
	-

	pr1or1t1es for development, act1on, and evolution: 
	..
	. 


	... 
	o To achieve our goals, we will need to greatly enhance
	o To achieve our goals, we will need to greatly enhance

	student lj.fe, both in and out of the classroom, to promoteaffiliation and retention and achieve a genuine sense ofeducational coherence.
	-. 
	.. 

	(ITA 
	tIII:\ 
	o We. must. invest in our facult¥, both in developing those
	o We. must. invest in our facult¥, both in developing those

	who have served us well and set h1gh standards fo~ teaching, 
	,
	. 


	scholarly, . and cre·ative excellence, and in attracting new scholar-mentors to ,IUSB•
	(11'
	\ 


	...
	o .We must develop programs which sustain and increase our 
	,. 

	strength, and anticipate as well as respond to the challengesof the future~ This will also require further development of
	1\11
	\ 


	(\l1li 
	professional and support staff. Programs enhancing the 
	~ "seamle.ssness" of campus and community will play an ever-more im~ortant role in the IUSB curriculum. This will in turn br1ng new programs, at the associate, baccalaureate, and
	~ 

	.. 
	graduate level, to the IUSB campus. 
	(IIi. o The campus itself will be at long last an environment of learning, with classrooms, laboratories, inviting coherent 
	~ 
	space, a dynamic center commensurate with our expanded and developing graduate and undergraduate programs, our expandingstUdent body, and new partnership efforts with Purdue. 
	Figure

	o Providing access for underserved groups and enhancingstudent and faculty diversity will be another important stepin realizing our full potential as a public university. That access will include development of academic support systems,and enhanced technology to expand the boundaries of the physical campus to one virtually unlimited in range and scope. 
	o Providing access for underserved groups and enhancingstudent and faculty diversity will be another important stepin realizing our full potential as a public university. That access will include development of academic support systems,and enhanced technology to expand the boundaries of the physical campus to one virtually unlimited in range and scope. 
	o Providing access for underserved groups and enhancingstudent and faculty diversity will be another important stepin realizing our full potential as a public university. That access will include development of academic support systems,and enhanced technology to expand the boundaries of the physical campus to one virtually unlimited in range and scope. 

	o The IUSB future will also include the development of stronger networks with our alumni, our state and regionalpatrons and advisors, and with our Indiana Universitycolleagues across the state. 
	o The IUSB future will also include the development of stronger networks with our alumni, our state and regionalpatrons and advisors, and with our Indiana Universitycolleagues across the state. 


	It is an ambitious agenda for the 90's and beyond. Our plans and hopes rest on our consensus about the value of 
	public higher education and our responsibility to have an important share in raising Indiana's educational expectations
	and performance levels. 
	It is important to stress that IUSB does not aspire to be 
	It is important to stress that IUSB does not aspire to be 

	all things to all people. Instead, as we plan for the future, we intend to create viable structures bridging 
	traditional academic values and new educational and social 
	concerns; joining students and faculty in a genuine climate of inquiry and social and intellectual growth. 
	Such connections are especially needed to make our academic standards and traditions vital and meaningful to what we at Indiana University have defined as a new collegiate majority, students who do not necessaril¥ regardthem as self-justifying. These students--older, mov1ngbetween work, home, and classroom, personally motivated to 
	invest in college and themselves, have stimulated our faculty
	during the past quarter-decade, and have had a similar impact as active learners on our growing number of traditional-agedfull-time students. In the decades ahead, they will raise more significant questions about the "uses" of higher . 
	education, challenging both the institution and themselves to define and achieve higher levels of performance. 
	Not only IUSB, but all institutions of higher education, -. is a wa¥ of charting that future through the power of our 
	face a changing and more demanding future. Our campus plan 
	I 

	collect1ve intentions and the lessons of experience, setting new standards for academic diversity in the decades ahead. 
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	MAIL CODES~, II 
	Office of the Chancellor
	INDIANA UNIVERSITY / IUSB 
	IUSB 

	P.O Box 7111
	BLOOMINGTON· INDIANAPOUS • EAST (RICHMOND) 
	South Bend. IN 466M
	FORT WAYNE· KOKOMO· NORTHWEST (GAR\') 
	(219) 237-4220
	SOUTH BEND' SOUTHEAST (NEW ALBANY) 
	November 19, 1990 

	Dear Colleague: 
	. Enclosed is the latest version of our Campus Plan. Eileen Bender and I have incorporated many of yoursuggested revisions. I hope you find this draft to your liking. 
	If you have any c.omments or suggestions, I would 
	be very grateful if you would send them to me. 
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