Indiana University Kokomo Faculty Senate Minutes
Sept. 26™, 2012 2:45-3:45 KC 130 Special Session

Attended by: Armstrong, Becker, Besel, Bourke, Bradley, Calhoon, Cameron, Casey, Chauret, Cheng,
Cook, Cox, Darr, Deerly, Dibie, Douglas, Fay, Ficht, Finkler, Gillette, Gottemoller, Grabner-Hagen,
Hampshire, Heath, Hughey, Ison, Jeong, Jones, Kaiser, Kasem, Keener, Krause, Lindsey, Lukes,
McLean, McGovern, Mishler, Narwold, Nur, Paese, Parkison, Pico, Pratt, Preece, Provost, Rifai, Saam,
Sciame-Giesecke, Sebastian, Sehr, Skoczen, Smith, Steel, Stouse, Sullivan, Thorpe, Weller, Whang,
White.  Guests: Dodd, Thomas, Thompson

Topic: President’s Opening Remarks

Discussion:
e Purpose of meeting. Vice Chancellor for Academic Affairs position description given to
members.

e Reiteration of faculty senate agenda
e (all for open and honest dialogue between faculty and administration
Action: None

Topic: Interim Chancellor Sue Sciame-Giesecke’s Remarks
Discussion:
e Promises faculty input into selection of Vice Chancellor for Academic Affairs
e John Applegate will visit sooner to decide how searches will happen
e Chancellor search this year or next is uncertain until meeting with Applegate
Action: None

Topic: Search process for Interim VCAA (Darr)
Discussion:
e Definition of internal and external search. [U Kokomo, IU System, or outside of both
e Open sessions to meet the candidates
¢ Electronic voting
Action:
e Oncourse vote established. Vote/survey to be added online.

Topic: Proposal for search committee for VCAA (Darr)
Discussion:
e Search committee should be established and reflect those reporting to VCAA
e Search committee should be made up of faculty senate president, tenured, non-tenured,
and lecturer faculty, professional staff, and two administrators.
Action:
e Oncourse voting item established.

Topic: Faculty discussion of VCAA position (Darr)
Discussion:
e Drop the “E” for “Executive” in EVCAA
e Promotion and tenure concerns
e Should “Full Professor” be required for the VCAA position or a preference



Shared governance

Stressed the importance that this position is interim
Concern over lack of full professors on campus and internal search
VCAA is dean of faculty

Senior level experience

Ability to deal with legal issues

Can serve on IU system-wide committees

Have the support of the faculty

Experience with “line-level authority” over faculty
Experience and ability to deal with personnel issues
Experience with assessment

Action: Oncourse voting item established

Topic: What do we as a faculty want? (Darr)
Discussion:

Managing growth and meeting student needs

Focus on quality of our students.

Job placement, job searches, and internships for students
Review admission standards

External review of “management structure”

Action: None



