
Faculty	
  Organization	
  Executive	
  Committee	
  Meeting	
  
Minutes	
  

January	
  8,	
  2016	
  
Library	
  140A	
  

12:00-­‐2:00	
  p.m.	
  
	
  
Chuck	
  Gallmeier	
  –	
  President,	
  Mark	
  Baer	
  –	
  Secretary,	
  Will	
  Dorin	
  –	
  At	
  Large,	
  Iztok	
  Hozo	
  –	
  At	
  Large,	
  William	
  
Allegrezza	
  –	
  COAS	
  Rep,	
  Andrea	
  Eugenie	
  Charlotte	
  Griffin	
  –	
  SOBE	
  Rep,	
  Joseph	
  Ferrandino	
  –	
  CHHS	
  Rep,	
  
Scott	
  Sandberg	
  -­‐	
  Library	
  Representative,	
  Subir	
  Bandyopadhyay	
  	
  -­‐	
  Vice	
  President,	
  Glenn	
  Lauzon	
  –	
  SOE	
  
Rep,	
  Steven	
  Echtenkamp	
  –	
  Med	
  School	
  Rep	
  
	
  

1. 	
  Approval	
  of	
  the	
  minutes	
  of	
  November	
  6,	
  2015	
  
2. President’s	
  Report	
  and	
  Announcements:	
  	
  

a. Chancellor’s	
  Review	
  Update	
  –	
  still	
  no	
  update.	
  	
  This	
  may	
  be	
  later	
  than	
  normal.	
  	
  
Committee	
  hopes	
  to	
  have	
  a	
  draft	
  report	
  to	
  circulate	
  in	
  February.	
  

b. Election	
  –	
  Board	
  of	
  Review	
  to	
  begin	
  February	
  1st	
  (currently	
  only	
  	
  4	
  candidates)	
  	
  
i. We	
  need	
  7	
  candidates	
  to	
  have	
  an	
  election.	
  
ii. The	
  elected	
  members	
  must	
  be	
  in	
  place	
  be	
  in	
  place	
  by	
  Feb	
  1.	
  

c. Current	
  Board	
  of	
  Review	
  Case	
  has	
  been	
  completed.	
  
d. Honor	
  Society	
  of	
  Phi	
  Kappa	
  Phi	
  –	
  membership	
  proposed	
  by	
  VCAA	
  McPhail	
  

i. Chuck	
  has	
  charged	
  the	
  Faculty	
  Affairs	
  Committee	
  to	
  consider	
  this	
  issue.	
  
e. Center	
  for	
  Servant	
  Leadership	
  –	
  membership	
  proposed	
  by	
  VCAA	
  McPhail	
  

i. Chuck	
  has	
  charged	
  the	
  Faculty	
  Affairs	
  Committee	
  to	
  consider	
  this	
  issue.	
  
f. One	
  Book/One	
  Campus	
  Faculty	
  Participation	
  
g. Board	
  of	
  Trustees	
  Meeting	
  –	
  February	
  4th	
  and	
  5th	
  at	
  IUPUI	
  

i. The	
  Exec	
  Committee	
  Meeting	
  will	
  be	
  moved	
  to	
  February	
  12.	
  
h. UFC	
  Teleconference	
  -­‐	
  	
  January	
  19th	
  UFC	
  	
  Meeting,	
  IUPUI	
  –	
  February	
  23	
  

i. 12	
  month	
  pay	
  option	
  was	
  dismissed.	
  
ii. Committee	
  suggestion	
  –	
  online	
  petition	
  might	
  be	
  a	
  way	
  of	
  expressing	
  the	
  

importance	
  of	
  this	
  issue	
  to	
  administration.	
  
i. Distinguished	
  Teaching	
  Awards	
  Committee	
  Meeting	
  –	
  January	
  8,	
  2016	
  

i. Announcements	
  will	
  be	
  made	
  in	
  February	
  or	
  March	
  
j. Terri	
  Crouch	
  and	
  Jenny	
  Kincaid	
  –	
  March	
  1st	
  Teaching	
  Awards	
  Workshop	
  

3. Chancellor	
  Lowe	
  –	
  12:30-­‐1:00	
  
a. Welcome	
  back	
  Subir!	
  
b. Enrollment	
  is	
  running	
  behind	
  this	
  semester	
  –	
  4%	
  credit	
  hours.	
  
c. IU	
  Northwest	
  ranked	
  at	
  the	
  bottom	
  of	
  student	
  satisfaction	
  and	
  student	
  engagement	
  in	
  

advising	
  in	
  a	
  recent	
  survey.	
  	
  This	
  may	
  be	
  related	
  to	
  the	
  enrollment	
  dip.	
  
d. The	
  faculty	
  role	
  in	
  advising	
  was	
  recently	
  defended.	
  	
  Faculty	
  must	
  step	
  up,	
  not	
  just	
  by	
  

meeting	
  with	
  students	
  who	
  come	
  to	
  their	
  office,	
  but	
  by	
  reaching	
  out	
  to	
  students.	
  
e. One	
  Book/One	
  Campus	
  Faculty	
  Participation	
  –	
  one	
  can	
  sample	
  this	
  book.	
  	
  The	
  style	
  and	
  

literary	
  quality	
  is	
  quite	
  good.	
  	
  Pieces	
  can	
  be	
  assigned	
  even	
  if	
  you	
  have	
  not	
  planned	
  your	
  
syllabus	
  around	
  this	
  issue.	
  



f. Committee	
  Question	
  –	
  what	
  areas	
  of	
  advising	
  specifically	
  are	
  we	
  failing	
  at?	
  
i. Student	
  satisfaction,	
  number	
  of	
  contacts,	
  number	
  of	
  attempts	
  to	
  reach	
  out,	
  and	
  

propensity	
  toward	
  self-­‐advising.	
  
ii. Nationally,	
  only	
  40%	
  of	
  students	
  are	
  getting	
  advised	
  by	
  their	
  advisor.	
  	
  That	
  

speaks	
  to	
  a	
  system	
  wide	
  problem	
  in	
  this	
  area.	
  
g. Committee	
  Question	
  –	
  are	
  there	
  reliable	
  online	
  tools	
  for	
  students	
  to	
  plan	
  courses?	
  

i. Yes	
  	
  
h. Committee	
  Question	
  –	
  is	
  there	
  an	
  automated	
  way	
  to	
  manage	
  prerequisites	
  for	
  courses	
  

as	
  students	
  are	
  registered	
  far	
  in	
  advance?	
  
i. No.	
  	
  There	
  is	
  a	
  committee	
  working	
  on	
  these	
  sorts	
  of	
  issues.	
  

i. Committee	
  Question	
  –	
  More	
  training	
  for	
  Faculty	
  Advisors	
  would	
  be	
  welcome.	
  
j. Committee	
  Question	
  –	
  Is	
  the	
  new	
  building	
  on	
  schedule?	
  

i. Yes,	
  maybe	
  even	
  a	
  little	
  ahead	
  of	
  schedule	
  due	
  to	
  great	
  weather.	
  
4. EVCAA	
  McPhail	
  –	
  1:00-­‐1:30	
  

a. AQIP	
  is	
  the	
  most	
  important	
  aspect	
  of	
  EVCAA’s	
  job	
  right	
  now.	
  
i. Strategic	
  Plan	
  is	
  being	
  drafted	
  with	
  the	
  Deans	
  

1. Missions	
  and	
  goals	
  for	
  the	
  plan	
  should	
  be	
  aligned	
  with	
  the	
  mission	
  of	
  
the	
  university	
  or	
  colleges.	
  

2. Two	
  pretty	
  clear	
  outcomes	
  from	
  the	
  previous	
  AQUIP	
  evaluation:	
  
a. We	
  report	
  of	
  activities	
  but	
  don’t	
  close	
  the	
  loop	
  with	
  those	
  items	
  

to	
  show	
  how	
  they	
  represent	
  continuous	
  quality	
  improvement.	
  
b. Lack	
  the	
  mechanisms	
  for	
  reporting	
  continuous	
  quality	
  

improvement.	
  
ii. Weave	
  software	
  is	
  a	
  campus	
  wide	
  responsibility	
  to	
  address	
  this	
  issue.	
  	
  This	
  is	
  

part	
  of	
  our	
  accreditation	
  but	
  not	
  the	
  full	
  requirement.	
  	
  (See	
  Attachment	
  1)	
  
iii. Committee	
  Question	
  –	
  Is	
  there	
  a	
  way	
  to	
  connect	
  Faculty	
  Annual	
  Reports	
  to	
  this	
  

process.	
  
1. That	
  would	
  not	
  be	
  helpful	
  at	
  this	
  point.	
  

iv. Draft	
  of	
  Academic	
  Affairs	
  mission	
  and	
  goals	
  –	
  (See	
  attachment	
  2,	
  DRAFT	
  ONLY)	
  –	
  
This	
  is	
  a	
  sample	
  of	
  how	
  a	
  department	
  or	
  unit	
  might	
  look.	
  

v. There	
  are	
  some	
  creative	
  accounting	
  practices	
  that	
  have	
  been	
  identified	
  that	
  
make	
  it	
  difficult	
  for	
  the	
  EVCAA	
  to	
  make	
  good	
  decisions.	
  

b. Servant	
  Leadership	
  
i. One	
  of	
  the	
  things	
  that	
  was	
  attractive	
  about	
  IU	
  Northwest	
  was	
  that	
  there	
  is	
  a	
  

structure	
  in	
  place	
  for	
  Servant	
  Leadership.	
  	
  This	
  idea	
  is	
  already	
  build	
  into	
  our	
  
athletic	
  programs	
  as	
  well	
  as	
  other	
  places.	
  

ii. On	
  many	
  campuses	
  the	
  people	
  who	
  do	
  the	
  most	
  service	
  are	
  often	
  exploited	
  
because	
  service	
  is	
  not	
  valued	
  by	
  the	
  institution	
  as	
  a	
  whole.	
  

iii. Servant	
  Leadership	
  could	
  be	
  a	
  way	
  differentiate	
  ourselves	
  from	
  the	
  rest	
  of	
  the	
  
IU	
  system.	
  

iv. Service	
  to	
  students	
  is	
  the	
  reason	
  for	
  the	
  existence	
  the	
  University.	
  
v. Servant	
  Leadership	
  is	
  not	
  the	
  same	
  thing	
  as	
  the	
  service	
  component	
  of	
  P&T.	
  



c. Phi	
  Kappa	
  Phi	
  –	
  is	
  the	
  nation’s	
  oldest	
  interdisciplinary	
  Honor	
  Society	
  
i. Provides	
  funding	
  for	
  study	
  abroad	
  as	
  well	
  as	
  awards	
  for	
  distinguished	
  service.	
  
ii. Committee	
  Question	
  –	
  what	
  are	
  the	
  requirements	
  of	
  the	
  university?	
  

1. Annual	
  fee,	
  faculty	
  advisor,	
  involvement	
  in	
  annual	
  events	
  
iii. Committee	
  Question	
  –	
  what	
  are	
  the	
  requirements	
  of	
  the	
  students?	
  

1. Minimum	
  GPA,	
  juniors	
  and	
  seniors,	
  small	
  fee	
  
5. MOTION	
  TO	
  APPROVE	
  MEMBERSHIP	
  IN	
  PHI	
  KAPPA	
  PHI,	
  to	
  be	
  funded	
  by	
  the	
  Office	
  of	
  the	
  EVCCA	
  

–	
  APPOVED	
  WITHOUT	
  DISSENT	
  
6. Beth	
  Tyler	
  –	
  Associate	
  Vice	
  Chancellor	
  and	
  Dean	
  of	
  Students	
  -­‐1:30-­‐1:50	
  

a. Process	
  for	
  adjudicating	
  incidents	
  of	
  Academic	
  Misconduct	
  (See	
  Attachment	
  3)	
  
i. This	
  document	
  has	
  been	
  revised	
  and	
  clarified	
  from	
  a	
  much	
  longer	
  document.	
  
ii. Committee	
  approves	
  of	
  the	
  changes	
  and	
  will	
  ask	
  the	
  Academic	
  Affairs	
  

committee	
  to	
  present	
  the	
  document	
  to	
  Faculty	
  Organization	
  at	
  the	
  January	
  
meeting.	
  

b. NSO	
  Revision	
  
i. AVCDS	
  is	
  also	
  leading	
  the	
  revision	
  of	
  the	
  New	
  Student	
  Orientation.	
  	
  The	
  goal	
  is	
  

to	
  move	
  the	
  more	
  boring	
  aspects	
  of	
  administration	
  to	
  videos	
  that	
  students	
  can	
  
access	
  online,	
  and	
  make	
  orientation	
  about	
  interacting	
  with	
  faculty	
  and	
  
engagement	
  with	
  the	
  academic	
  programs.	
  

ii. It	
  is	
  unknown	
  if	
  there	
  will	
  be	
  funding	
  for	
  improvements	
  in	
  orientation.	
  
7. Agenda	
  Items	
  for	
  January	
  15,	
  2016	
  Faculty	
  Organization	
  Meeting	
  
8. Old	
  Business	
  
9. New	
  Business	
  

a. Committee	
  Comment	
  -­‐	
  Discussions	
  and	
  votes	
  on	
  action	
  items	
  should	
  be	
  held	
  until	
  the	
  
relevant	
  administrator	
  is	
  not	
  present.	
  

b. Committee	
  Comment	
  –	
  Faculty	
  members	
  should	
  be	
  running	
  online	
  programs.	
  	
  This	
  
should	
  be	
  affirmed	
  by	
  the	
  faculty	
  organization.	
  	
  

i. A	
  resolution	
  has	
  been	
  drafted	
  and	
  will	
  be	
  sent	
  to	
  the	
  Academic	
  Affairs	
  
committee.	
  

10. Adjournment	
  at	
  2:13pm	
  

	
   	
  



Attachment	
  1:	
  

	
   	
  



	
   	
  







	
  

	
  



Attachment	
  2:



	
  



Attachment	
  3:

	
  

Indiana University Code of Student Rights, Responsibilities, and Conduct 
Hearing Procedures for Responding to Incidents of Academic Misconduct 

IU Northwest  
 

 
Academic Affairs Oversight  
Responsibility for academic misconduct is primarily in the sphere of Academic Affairs, although the 
Dean of Students is to be notified of all cases of academic misconduct and is empowered to institute 
additional sanctions if the matter rises to the level of an offense against the campus community or the 
student is a repeat offender.  

Students who have been charged with academic misconduct are afforded multiple points of access to be 
heard and present their side of the matter. Different levels of review and procedural fairness have been 
established to protect the student. Most incidents of academic misconduct are course-related and are 
handled by faculty and academic administrators. Sometimes a violation may be tangential to a course, 
for example the infraction of “interference” could be initiated by a student remote to the course(s). 
Similarly, if a student acquired a copy of a final exam and decided to sell it, the violation would be 
“facilitating academic dishonesty.”
 In each of these examples of out-of-class academic misconduct, a 
faculty member or faculty administrator will initiate disciplinary proceedings. 

Action by a Faculty Member  
The term “faculty” or “faculty member” as used throughout this document refers to all those who teach 
and/or do research at the university including (but not limited to) tenure-track faculty, librarians, holders 
of research or clinical ranks, visiting and part-time faculty, and other instructional personnel. 

A faculty member who suspects a student has committed academic misconduct in connection with that 
faculty member’s course should inform the student of the suspicion in writing, which may include email, 
and invite the student to a private face-to-face meeting to discuss the matter and hear the student’s 
response. In the case of online courses, the instructor is encouraged to conduct the meeting via Skype, if 
possible. If, despite the faculty member’s good faith effort to schedule such a discussion, the student 
declines to meet or does not respond, the faculty member will complete the investigation without benefit 
of the student’s input.  

If the faculty member concludes the act of misconduct did occur, the faculty member may impose one or more 
sanctions, which include the following. 

1. Repeating the assignment(s) in which misconduct occurred  
2. Completing additional assignment(s) 
3. A lower or failing grade for any assignment(s) in which misconduct occurred 
4. A lower or failing grade for the course. 
5. Required withdrawal from the course, with a grade of either “F” or “W” at the faculty member’s 

discretion, regardless of when during the semester the student withdraws from the course.   
                                                             

 See Part II, Section G of the “Code of Student Rights, Responsibilities, and Conduct” for a comprehensive list of what 
constitutes academic misconduct.  

 



 

Serious acts of academic misconduct result in a grade of “F” for the course.  Whenever a 
failing grade is imposed at the end of the semester and the student has requested a review, 
an Incomplete (“I”) will be temporarily entered on the record until final disposition.  
Grades of “F” as an academic sanction cannot be removed from the permanent record 
(such as through repeat and applying extended “X”).  The official transcript contains no 
entry of the reason for an academic sanction of “F”. 

The Dean of Students will be notified of this action in writing using the Academic Misconduct 
Reporting Form, which can be transmitted via email. The Dean of Students will inform the student in 
writing of their right to have the decision reviewed by a higher authority. The levels of review in cases 
of academic misconduct are, in this order: 1) Department Chair or Program Director, 2) Dean, and 3) 
Academic Affairs Committee. If, after an Academic Affairs Committee review, either the student or the 
faculty member believes that a procedural error occurred that was serious enough to prevent a full and 
fair consideration of a misconduct finding or academic sanction, then they may file a written appeal with 
the Executive Vice Chancellor of Academic Affairs. The student or faculty member has seven working 
days* from the date they receive the decision of a unit hearing board to file the appeal.  

Review  
There is an expectation that cases of academic misconduct be resolved expeditiously. If a student asks 
for a second level review or even a third level this process should take place in the span of two working 
weeks,* barring any extenuating circumstances. If desired, it is the student’s responsibility to initiate the 
next level review seven days from the date they sign the Academic Misconduct Reporting form and 
arrange for an appointment with the designated administrator. Because information sharing is a key 
element in seeking resolution, the faculty member and the student may be asked to provide information 
in advance of the review. The administrator reviewing the case may decide that both student and faculty 
member should be present in conference; each party should be informed of such in advance in writing, 
which includes email. 

If a student ultimately seeks a review by the Academic Affairs Committee, then a reasonable amount of 
time must be allowed for preparation. In general, the Committee should strive to convene no later than 
30 working days
 from the first-level conference.  Individual Committee members who are parties to the 
case being considered are expected to recuse themselves from the process. The student will be notified 
of the hearing and provided an opportunity to prepare. If witnesses are involved, each side must disclose 
in advance who will be present. At the hearing, witnesses can be questioned by the student, instructor, or 
Committee member. The student has the right to be assisted by an advocate, who may be an attorney. 
Advocates are not permitted to represent students; they may not comment nor engage in questions.  

There are few formal procedures for conducting the hearing. It is up to the chair to assure that all 
necessary information is presented and that the proceedings are balanced and fair. The Committee chair 
also determines when sufficient information has been presented. The Committee can take up to 10 
working days to make a decision and it is final, unless either the instructor or student believes that a 
procedural error has been made sometime during the process. The decision of the Committee must be 

                                                             

 Working days and weeks include anytime when classes or exams are in session. 



	
  

based solely upon the information presented at the hearing, i.e., oral presentations and any written 
documents submitted. The final disposition requires a majority vote. The Committee can find for the 
student or uphold the faculty member’s initial decision. The authority of the Committee is such that it 
can 1) dismiss all charges, 2) change, reduce or add student sanctions, and 3) assess the faculty 
member’s action and or sanction to be without basis or arbitrary and recommend a faculty sanction. Any 
sanction in the latter will be in accord with faculty discipline guidelines.  

No sanctions shall become effective until after opportunities for review have been exhausted. 
Coursework performed while misconduct proceedings are underway, however, shall be considered 
conditional. Conditional work may be affected or eliminated based on a final finding of misconduct or 
sanction imposed. This may result in loss of course credit, a delay in the awarding of a degree, or 
revocation of a degree that was awarded prior to a final decision in the misconduct proceedings. 

Any time limit set out in these procedures may be extended by the relevant authority only for good 
reason shown. 

Action by the Dean of Students  

If, after reviewing the disciplinary report from the faculty, the Dean of Students believes the violation is 
serious enough to warrant further review, he/she can decide to charge the student with personal 
misconduct, in which case Procedures for Responding to Incidents of Personal Misconduct will apply.  

 


