CONSTITUTION OF THE ARCHITECTURE GRADUATE STUDENT ASSOCIATION

Preamble

We the graduate students of Indiana University’s J. Irwin Miller Architecture Program,
in order to promote communication and collaboration among ourselves, advise the
faculty of our department from the perspectives of the students, advance the design and
construction of beautiful, thoughtful structures, promote social, economic, and
environmental justice, and engage the Indiana University student body in these issues,
do hereby establish this Constitution of the Architecture Graduate Student Association.

Article I: Membership

Section 1: Open Participation

Participation in the proposed organization must be without regard to arbitrary
consideration of such characteristics as age, color, disability, ethnicity, gender, marital
status, national origin, race, religion, sexual orientation, or veteran status.

Section 2: Approval of New Members

MEMBERSHIP status is involuntarily extended to all persons registered as graduate
students in Indiana University’s J. Irwin Miller Architecture Program. Upon formal
enrollment in that program, all rights and privileges of membership shall be conferred on
the new Member and held until graduation, withdrawal from the program, or revocation
of membership. When formally convened, Members constitute the ASSEMBLY.

Section 3: Revocation and Reinstatement of Membership

Any member wishing to annul her/his association with the Association may, for whatever
reason, file a NOTICE OF REVOCATION OF MEMBERSHIP with the Member Wellness Officer and
with her/his Cohort Co-Chairpersons. After recusing oneself from participation with the
Association, a graduate student may contact the Member Wellness Officer, who shall
schedule an official REQUEST FOR REINSTATEMENT to be presented at a general meeting of
the active body. A request for membership shall be voted on as the first order of business
at the General Meeting immediately following the request, and shall be approved by a
simple majority vote of the active body present. Upon approval, all rights and privileges
of membership shall be conferred on the returning member.

Section 4: Dues

Membership shall not be contingent on the payment of any dues.
Article II: Committees and Executive Officers

Section 1: Committees and Executive Officer Positions

The Association shall be supported by three COHORT COMMITTEES representing the three
classes of students at any time enrolled in the Master of Architecture degree. The



EXECUTIVE COMMITTEE shall comprise the two CoO-CHAIRPERSONS of each Cohort
Committee, each of whom shall serve in at least one OFFICER role.

Section 2: Responsibilities of Officers and Committees
Committee Chairpersons shall retain all the rights and privileges, including voting rights,
of an Association member.

A. The Logistics Officer shall:
i.  Call and preside over General Meetings of the Assembly;
ii. Coordinate the time and location of General Meetings;
iii. Set General Meeting agendas and schedule all votes;
iv. Preside over general meetings during voting, except where otherwise specified in
this constitution;
v. Coordinate the time and location of Executive Committee meetings;
vi. Inform each executive officer of his or her constitutional responsibilities;
vii. Inform the Assembly on constitutional proceedings;
viii. Create and fill any appointed positions within the Assembly to satisfy the duties
listed below:
a. Take minutes at each General Meeting and maintain a record of these
minutes, making this record available to all members;
b. Ensure the continued good standing of the Council with the Office of Student
Organizations and Leadership Development.

B. The Finance Officer shall:
i.  Maintain any and all IU Student Organization Accounts registered by the

Association;

ii. Maintain all funds raised by any optional student fee under the direction of the
Association;

iii. Pay all bills incurred by the Association, and make all other authorized payments
with Association funds;

iv. Prepare budgets for Association activities, to be approved by the Executive
Committee and presented to the Assembly;
v. Make regular financial reports to the Assembly;
vi. Create and fill any appointed positions to fulfill any of the duties listed below:
a. Coordinate fundraising activities;
b. Make all financial information accessible to the Association and to the general
public.

C. The Advisory Officer shall:

i.  Meet with the Director and Associate Director of the J. Irwin Miller Architecture
Program no fewer than two times each semester;

ii. Meet, in conjunction with the Development Officer, with the Community
Outreach Coordinator of the J. Irwin Miller Architecture Program no fewer than
once each semester;

ili. Aid program faculty in the selection and orientation of incoming graduate
students;



v.

V.

Vii.

Aid program faculty in the selection and orientation of incoming faculty and
teaching staff;
Notify the Assembly of future meetings with the Program Director and Associate
Director, and with all other relevant organizations and parties in which the
Association has a stake, in order to establish the Assembly representative’s
agendas for said meetings and determine Association positions on issues coming
before those bodies;
Create and fill any appointed positions within the Assembly to satisfy the duties
listed below:
Ensure the continued good standing of the Association with the IU Office of
Student Organizations and Leadership Development;
Ensure the continued good standing of the Association with the IU Graduate
and Professional Student Association;
Regularly assess, by means of discussions and votes, Assembly interest in
maintaining a relationship with the American Institute of Architecture
Students, and ensure that the spirit of those discussions and votes are
discharged.
Oversee, in consultation with the Executive Committee, nominations and
conferrals of all external Association awards and censures.

The Member Wellness Officer shall:

1.

ii.

iil.

v.

Vil.

Design and administer a yearly census of Association members, surveying their
needs and desires as the pertain to the continued good functioning of the
Association and the Program;

Report the results of the year’s census to the Assembly and to program faculty;
Create and maintain a means to identify struggling and unhappy Assembly
Members, and deliver to them as best as reasonably possible the appropriate aid;
Handle all complaints against Members, Chairpersons, and Officers;

Oversee, in consultation with the Executive Committee, nominations and
conferrals of all internal Association awards and censures;

Promote a culture wherein Members help one another assess whether their
marginal investments in studio assignments outweigh the expected marginal
returns, so that the pursuit of better does not become deleterious to either
individual health or group morale;

Safeguard all Association rites and traditions, and—in conference with the
Executive Committee—bring to the attention of the Assembly any rites and
traditions that have outlived their usefulness or wonder.

The Sustainability Officer shall:

1.

il.

Ensure that the Assembly, its Members, and the broader Program are actively
pursuing changes to behavior, infrastructure, and policies that improve the
natural environment, and contribute to a viable, equitable society and economy;
Create and fill any appointed positions within the Assembly to satisfy the duties
listed below:
Update as necessary the Executive Committee and the Assembly on recent
activity by the IU Office of Sustainability;



b. Ensure the continued good standing of the Association with the IU Student
Sustainability Council;

c. Ensure the continued good standing of the Association with the IU Campus
Sustainability Advisory Board.

F. The Development Officer shall:

i.  Coordinate with his/her fellow Officers and help them execute the tasks entrusted
to them in this Constitution or by the Assembly;

ii. Meet, in conjunction with the Advisory Officer, with the Community Outreach
Coordinator of the J. Irwin Miller Architecture Program no fewer than once each
semester;

iii. Oversee the creation, continued functioning, and—if warranted—dissolution of
any and all ad hoc committees not otherwise falling within the purview of a fellow
Officer;

iv. Oversee the creation, continued functioning, and—if warranted—dissolution of
any and all ad hoc committees falling within the purview of a fellow Officer but
specifically yielded to, and voluntarily acquired by, the Development Officer;

v. Record votes at General Meetings and make the results publicly available for
review.

Section 3: Eligibility Requirements and Terms of Executive Officers

Any member who is enrolled in the Indiana University Master of Architecture program
and is in good standing with the Association is eligible to hold Executive Office.
Candidates for a given Cohort Co-Chairpersonship must be a member of the stated class.
There shall be no limits on the number of terms held by any Officer. The term of each
Executive Office shall begin immediately after election results are announced and shall
end at the announcement of new election results, or after passage of a VOTE OF REMOVAL
FROM OFFICE, with the rules for elections outlined in Section 5 of this article.

Section 4: Election of Cohort Co-Chairpersons
All Cohort Chairpersons shall be elected positions. ELECTIONS shall proceed over the
course of the last full week of September each calendar year.

Members of each cohort will select two Cohort Co-Chairpersons. Any member wishing to
run for Cohort Co-Chairpersons shall register such intention with the sitting Logistics
Officer before the final full week of September, at which point the sitting Logistics Officer
will introduce the candidates to all members of the Association. Any member wishing to
vote will have until the Friday of the last full week of September to submit to the PROGRAM
COORDINATOR the rank order of their preferred candidates. The Program Coordinator and
the Association ADVISOR will independently tally votes by means of a Borda count,
whereby a Member’s most preferred candidate receives three (3) points, a Member’s
second-most preferred candidate receives two (2) points, a Member’s third-most
preferred candidate receives one (1) point, and candidates of all other ranks in preference
receive no (0) points. The candidates from each cohort who receive the two highest point
accumulations shall serve as Cohort Co-Chairpersons. The Program Secretary and
Association Advisor shall, by the start of October, report their tallies to the sitting Cohort
Co-Chairpersons, who shall announce their successors to the Assembly forthwith.



On their election ballots, Members may assign candidates whatever rank they desire or
no rank at all, so long as no candidates receive the same rank, and so long as no rank is of
a number greater than the number of candidates.

In the event of a tie for a Cohort Co-Chairpersonship, Members of that cohort shall
conduct a runoff election at the earliest possible time. The procedure for tallying and
announcing runoff results shall proceed as in a normal election, above outlined. On their
runoff election ballots, Members may select not more than one candidate. The candidate
with a plurality of votes wins the runoff election.

Section 5: Election of Officers

All Executive Offices shall be held by elected Cohort Co-Chairpersons. By the end of
October each year, the Executive Committee shall apportion among its members all
Officer positions, electing—by plurality, and in the order established Section 2 of this
article—one of their members not already serving in an Officer position. If there is only
one candidate for an office, a Cohort Co-Chairperson may motion to vote in the candidate
by acclamation, and, if the motion is seconded, a vote by acclamation shall be held for
that office.

Section 6: Vacancies

In the event of a vacancy of a Cohort Co-Chairpersonship or an Executive Office, a SPECIAL
ELECTION shall be held no later than the Executive Committee meeting subsequent to the
vacation of the Co-Chairpersonship or Office. Voting procedure shall commence and
progress as in Sections 4 & 5 of this article, though without regard to the earlier specified
dates.

Section 7: Removal from Office

An Association member may file with any Executive Officer a PETITION OF REMOVAL FROM
OFFICE against any other Executive Officer. The charged officer may file a REBUTTAL with
one of the non-charged Officers, who shall schedule a VOTE OF REMOVAL FROM OFFICE to be
held during one of the next two Executive Committee meetings following the petition’s
submission. Immediately before the vote, one of the non-charged Officers shall read the
petition and rebuttal, if one is submitted, aloud to Executive Committee. After the
reading, the officer petitioned against shall be allowed to have the floor for a period not
exceeding ten minutes. After this period, the Officer petitioned against shall leave
chambers, at which point the Executive Committee shall discuss the petition for a period
not exceeding thirty minutes. Following discussion, the vote shall be held by open ballot,
with each present officer allowed one vote. Unanimity is required to remove the officer.
Removed officers shall not be allowed presence at any future Executive Committee
meetings, unless a unanimous Executive Committee vote overturns the removal before a
Special Election fills the vacancy.

Article III: Advisor
The Association shall have as its advisor any faculty member of the J. Irwin Miller
Architecture Program who a majority of Assembly Members elect to that position at the
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start of each academic year, and who is willing to serve in that capacity. The Advisor shall,
at the request of the Association, offer guidance to the Association in any of its activities.
The Advisor and the Program Secretary shall independently tally and report votes in
secret ballot elections.

Article IV: Meetings

Section 1: General Meeting Times
The Logistics Officer shall schedule no fewer than one GENERAL MEETING of the Assembly
each semester.

Section 2: Structure of General Meetings
General meetings shall follow the structure outlined below:
e The meeting is called to order by the Logistics Officer;
e Each duo of Cohort Co-Chairpersons is afforded five minutes to update the
Assembly on relevant matters;
e [Each Officer is afforded five minutes to update the Assembly on recent progress
and obstacles;
e Items submitted to the Logistics Officer are discussed as scheduled by the Logistics
Chair;
e All votes are taken;
e The Logistics Officer announces upcoming votes and meeting times;
e Not more than ten minutes are allowed for announcements of new business.

Section 3: Executive Committee Meeting Times

EXECUTIVE COMMITTEE MEETINGS may be called by any Cohort Co-Chairperson. The
agenda for a special meeting shall be set by the Chairperson who calls the meeting and
must be approved and executed by the Logistics Officer, who is also responsible for
making available to the Assembly detailed minutes of the meeting.

Section 4: Structure of Executive Committee Meetings
Executive Committee meetings shall follow the structure outlined below:
e The meeting is called to order by the Logistics Officer;
e Each Officer is afforded twenty minutes to update the Executive Committee on
recent progress and obstacles;
e Items submitted to the Logistics Officer are discussed as scheduled by the Co-
Presidents;
e All votes are taken;
e The Logistics Officer announces upcoming votes and meeting times;
e Not more than twenty minutes are allowed for announcements of new business.

Article V: Voting — Non-Elections



Votes related to membership shall be found in Article I. Voting procedures for Cohort Co-
Chairpersonships and Executive Offices shall be found in Article II, Sections 4 & 5,
respectively. Procedure for voting on constitutional amendments shall be found in Article
IX. Article V outlines procedures for all other voting.

Section 1: Scheduling and Notification of Votes

All votes shall be scheduled by the Logistics Officer. The Assembly or Executive
Committee must be informed by the Logistics Officer of any upcoming vote no later than
one-week prior to the General Meeting or Executive Committee Meeting in which the vote
isto be held. Members or Officers wishing to include an item for vote at a General Meeting
or an Executive Committee Meeting shall submit such a request to the Logistics Officer.

Section 2: Voting Procedure

Immediately prior to each vote, the Logistics Officer shall read to the Assembly or
Executive Committee the measure to be voted on, and voting shall commence thereafter.
Questions shall be determined by roll call vote, with each Member or Officer allowed one
vote on each question. The Logistics Officer shall ask each member his or her vote, and
the Development Officer shall record the vote. A majority of Members present shall be
sufficient to pass the measure in a General Meeting. In Executive Committee Meetings,
fifty or more percent of Officers present shall be sufficient to pass the measure.

Section 3: Items Requiring a Vote at Executive Committee Meetings
Items that require a vote include the following:

e All official stances of the Association, including resolutions;

e All budgets involving money managed by the Association;

e Association sponsorship of projects and events.

Article VI: Non-Hazing

Hazing is strictly prohibited. Hazing shall be defined as any conduct which subjects
another person, whether physically, mentally, emotionally, or psychologically, to
anything that may endanger, abuse, degrade, or intimidate the person as a condition of
association with a group or organization, regardless of the person's consent or lack of
consent.

Article VII: Personal Gain Clause

This organization shall ethically raise and distribute profits from organizational functions
to the organization, not individual members.

Article VIII: University Compliance

This organization shall comply with all Indiana University regulations, and local, state,
and federal laws.



Article IX: Amendments

Amendments to this Constitution shall be proposed and voted on according to the
procedure outlined in Article V. Prior to voting, however, the measure shall be identified
as a Constitutional Amendment, and a three-fourths majority of the Executive Committee
shall be required to send the amendment to the Assembly, wherein a simple majority is
required to adopt the amendment. Approved amendments shall be submitted to the
Office of Student Organizations and Leadership Development by the Advisory Officer.

Article X: Ratification

This Constitution must be ratified by a two-thirds majority of enrolled architecture
graduate students who chose to register a vote with the Program Secretary and is effective
immediately upon ratification.



