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1. INTRODUCTION 

 

Thank you President Ferguson.  I am pleased to present my report.  First let me extend 

my official welcome to our new Trustees and say how honored, humbled, and deeply 

grateful I am for the confidence you have all placed in me. 

 

Indiana University is a great university with a long and proud history.  But as good as we 

are we have to get better – the rest of the state, the rest of the country, the rest of the 

world is not standing still.  The better we get as an institution the more it benefits the 

state of Indiana.  At the start of a new presidency, this is a good time to reaffirm our two 

fundamental missions: 

 

• To provide the best possible education for our students; 

• To vigorously pursue world-class research in the sciences, 

the professions, the humanities, and the creative arts. 
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2. VISION FOR IU 

 

Over the next few months leading up to my inauguration on October 18, together with 

my colleagues university-wide, I will be forging a new vision for Indiana University that 

systematically seeks to improve all we do in these vital areas.  But this is not a time for 

edifying rhetoric or nostalgia for the past.  It is a time for action – action on all fronts; 

vigorous action, continuing action, unrelenting action.  We must, of course, honor IU’s 

great traditions; but we must also remember that from the time of Herman Wells, these 

have also been traditions of vigorous growth, thoughtful change and the sustained 

pursuit of academic excellence based on superb faculty.  We must never forget that a 

great university is based on great faculty. 

 

Today the headlines are full of rankings just released by US News and World Report.  

However one views these indices, it is clear that over the last several years IU has 

essentially remained static, moving up in some measures and down in others.  Our task 

now is to redouble our efforts to make greater progress over the coming decade, 

progress that will be positively reflected in the measures that are most valid and matter 

most to us. 

 

IU is a great university, and we have many and diverse areas of excellence.  But we 

also have great potential that has yet to be realized.  At this point I see 12 areas in 

which we must focus on improvement, innovation and change: 

 

1. Building Collaboration and Cooperation between IUB and IUPUI 

2. The Evolving Role of the Regional Campus 

3. Greater Educational Effectiveness - Learning, Retention, Graduation, 

Residential and Student Life, K-12 

4. Greater Efficiency and Better Leveraging of Our Resources 

5. Improving the Climate for Research 

6. Building the Space We Need 

7. Greater Engagement and Entrepreneurship 
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8. A Renewed Life Sciences Initiative 

9. Defining our Relationship with Clarian 

10. Renewing our Commitment to the Arts and Humanities 

11. Achieving Greater Diversity 

12. Becoming More International 

 

 

3. LEADERSHIP TEAM 

 

A major key to realizing my vision for IU is building the right leadership team.  Of 

course, one of my first tasks as IU’s 18th president was to replace myself by appointing 

a new provost.  I am very pleased to report for the record that, as of July 31, Karen 

Hanson is our new IU Bloomington provost and executive vice president.  Formerly 

dean of the Hutton Honors College and professor of philosophy at IUB, Karen has 

played a major role in scholarly and cultural activity at IU for more than 30 years.  She is 

the right person to lead IU Bloomington into the next era of its development. 

 

I also have appointed Neil Theobald, who is a nationally recognized authority on 

educational finance, as IU’s new vice president and chief financial officer.  The superb 

work for which he has been responsible on the Bloomington campus will now be 

repeated throughout the larger university. 

 

As you know, former Vice President for Finance and CFO Judy Palmer will be assuming 

a new role as director of IU’s Office of Legislative and Policy Analysis.  Having served 

as budget director in the Bowen and Orr administrations, Judy is uniquely qualified to 

develop and lead this new office.  She will serve in this role after a short sabbatical. 

 

I was delighted to announce a few weeks ago that Professor of Optometry Edwin C. 

Marshall has agreed to fill the post in which Charlie Nelms served IU in such a 

distinguished way for nearly a decade.  As vice president of diversity, equity and 

multicultural affairs, Ed will extend IU’s long history of providing opportunity to students, 
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faculty and staff.  I will also rely on his expertise in the life sciences and in international 

engagement as we determine ways to help our students better understand and 

appreciate other nations and cultures. 

 

Additionally, I have appointed Brad Wheeler as Vice President for Information 

Technology and CIO.  Brad will continue to build upon IU’s national leadership in 

information technology, which is so essential to the research and teaching mission of 

the university. 

 

I have made some organizational changes in IU’s leadership structure.  I have 

combined two vice president positions into one and created two new vice presidential 

portfolios.  Mike Sample, who formerly was vice president for university relations, is now 

vice president for public affairs and government relations with responsibility for IU’s 

governmental efforts at the state and federal levels.  He assumes the duties of retiring 

Vice President for Government Affairs Tom Healy.  Mike’s extensive experience in 

policy development, corporate communications, public affairs and international business 

will be invaluable as we develop more strategic alliances with our many and varied 

constituents. 

 

Patrick O’Meara will serve in the newly created position of vice president for 

international affairs.  Patrick has served as dean for international programs since 1993.  

He currently is developing a new, university-wide international strategic plan which will 

ensure that our graduates are prepared to live and work in an increasingly global 

environment.  This plan also will further enhance our ability to recruit the best and 

brightest faculty from around the world. 

 

I also have just appointed IU’s first vice president for engagement.  I believe IU must 

play an even greater role in the economic development of our state.  Bill Stephan, who 

is a former IU vice president, Indianapolis deputy mayor, and executive vice president 

for Clarian, was responsible for developing our economic development strategic plan 
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three years ago.  From my perspective, he is the right person to lead our efforts to 

strengthen the Hoosier economy. 

 

I am also deeply grateful that Dr. Ora Pescovitz, president and chief executive officer of 

Riley Hospital for Children and executive associate dean for research affairs at the IU 

School of Medicine, has agreed to serve as our interim vice president for research 

administration.  In that role, she will enhance the university’s research productivity by 

making the essential administrative processes involved in the management of research 

grants and in regulatory compliance more efficient, reliable and easier to use. 

 

Rounding out the members of the senior leadership team are several IU veterans 

whose duties will remain the same in my administration.  These include vice presidents 

Charles Bantz, Craig Brater, Terry Clapacs and Dottie Frapwell.  I expect to rely heavily 

on their years of experience and wisdom as I seek to realize my vision for IU’s future.  

As always, I also will rely on my Chief of Staff, Karen Adams, who will be responsible for 

the operations of the president’s office. 

 

Later in the meeting you will be asked to vote on these new appointments and title 

changes.  I appreciate your interest and patience as I have delineated them for the 

record. 

 

 

4. OUTREACH TO THE STATE 

 

I have now been in office for a little more than six weeks.  Since my appointment on 

March 1st as IU’s 18th president, I have 

 

• Given over 100 speeches; 

• Participated in more than a dozen news conferences and interviews; 

• And met with various donors and alumni.  In that vein, I am very pleased 

to announce that IU has officially passed an important milestone.  We 
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have for some time had the third largest alumni body in the nation.  But 

figures just released indicate that IU now has more than half a million 

living alumni. 

• I also have hosted a dinner for the retiring and incoming Purdue 

presidents; 

• I have spoken at Black Expo 2007; 

• I have had countless meetings with state legislators and business leaders; 

• Last month I traveled to DC, where Vice President Sample and I and IU’s 

director of federal relations met with all eleven members of the Indiana 

delegation.  These initial meetings allowed us to strengthen relationships 

with those Congressmen and women who will be advocating for our state 

and our university at the federal level; 

• And last week, we illustrated at Indiana State fair that IU remains Red Hot. 

 

Everywhere I have gone over the last five months, I have been impressed anew by the 

goodwill and deep, widespread, and very warm regard that the citizens of Indiana, 

whether they are or are not IU alumni, have for their namesake university.  We owe it to 

them, and all the citizens of the state, to become an even greater university. 

 

 

5. PROMISING PARTNERSHIPS 

 

Of course, presidential visibility is an important part of our outreach efforts.  But 

contributing to the health and prosperity of the state we serve is an even more vital 

aspect of IU’s outreach and engagement mission.  Earlier I mentioned partnerships 

regarding strategic opportunities that hold promise for IU and the economy of our state.  

We recently announced that IU is partnering with the Google Book Search Project to 

accelerate the digitization of parts of our library holdings.  In this agreement, we join 

with Google, the other CIC institutions, and leading universities around the world to 

create a shared repository for the digital libraries that are essential to our future. 
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Similarly, we all marvel in what Google has done for search on the Internet during the 

past seven years.  From almost nothing, two Stanford graduates created a company 

that now employs over 13,000 people.  When we type in a few words, we can often find 

what we need . . . but not always.  Some searches remain unfruitful, and we can 

sometimes need a guide to help find a special scholarly resource or a credible answer 

that remains elusive to computer-generated results. 

 

The State of Indiana is fortunate to have two IU alums working on what may well be the 

next generation of search technology.  Scott Jones and Brad Bostic have formed 

ChaCha, an Indiana-based company, to bring the power of human guides to augment 

computer-generated results.  Given that IU librarians and UITS Support Center staff 

have been providing “guided search” to walk-ins and over the phone for years, the 

ChaCha guided search technology is a natural fit for IU’s needs and this pioneering 

area of discovery. 

 

Two weeks ago, we announced a Strategic Alliance partnership with ChaCha to pursue 

academic research, software development, and services to the IU community.  In this 

non-exclusive partnership, IU will be at the very forefront of learning how to effectively 

blend computer-based and guided search to serve our community.  The university will 

receive a portion of all IU search revenue. 

 

Thus, the Google Book Search Project and the ChaCha Alliance follow in the tradition of 

IU’s previous path-breaking agreements with the Microsoft Enterprise License 

Agreement and the Dell Preferred Partnership.  Such partnerships are key elements of 

our engagement strategy and of great value to IU.  I will have more to share in future 

months regarding other strategic partnerships that serve IU and this state. 
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6. CELEBRATE IU WEEK 

 

As we look forward to the beginning of a new academic year and all the enlivening IU 

traditions it entails, we are introducing a new tradition.  We are calling it Celebrate IU 

Week.  During Celebrate IU Week, we will do just that.  There will be symposia, 

exhibitions, and performances on all of our campuses that showcase IU’s broad and 

deep strength in the arts, humanities and sciences, and in statewide, national, and 

international engagement. 

 

During that week, we will dedicate Simon Hall, which is one of the best—and most 

beautiful—state-of-the-art facilities in the nation designed specifically for interdisciplinary 

scientific research. 

 

During Celebrate IU week, I also will deliver my inaugural address.  It seems fitting that 

the week should end with our homecoming festivities, during which we will welcome 

alumni and friends to the IUB campus for the Penn State game.  The Web site 

describing this exciting series of events will go live on August 30.  My hope is that 

during this week, our community will not only inaugurate a new president, but also an 

annual series of events that celebrate what makes IU the very special place that it is. 

 

 

7. CONCLUSION 

 

President Ferguson, that concludes my report. 


