InULA Board Meeting

August 8, 2003

Friday, August 8, 2003

IUB Libraries Administrative Conference Room

Present: Erika Dowell, Gail MacKay, Anne Haynes, Miriam Murphy (presiding), Sylvia
Turchyn, Wendell Johnting

Absent: Diane Dallis, DeLoice Holliday

Action items have an asterisk * after them.

The meeting was called to order at 12:30 pm

1. Minutes of June 27 were approved.

2. Treasurer's report: DeLoice provided the financial statement for July 2003. We discussed
the possibility of allocating some money for the 30th Anniversary.*

3. Old Business:

a. Auditor: the auditor this year will be Ralph Papakhian; the deadline for the audit
to be completed is Sept. 15, 2003.*

b. InULA 30th anniversary: we will ask several InULA committees to donate two
people each to form an ad hoc committee to plan for this anniversary: at least the
Heritage and Program & Social Committees. Miriam will contact the chairs of
these committees. *

c. Membership database maintenance/responsibilities clarification: There is
currently no database containing information about members such as membership
type and status, e-mail address, phone number, postal mailing address, and
committee preferences. This is important for us to have, for elections and



committee assignments. Diane will keep such a database. We also need to give
Yolanda some membership flyers for new librarians/staff. Wendell will keep
some flyers for distribution to [UPUI members. Gail will make up the new flyer.*

Charges for Representatives at Large: see above paragraph for some of these
charges. The rest of their charges will be those duties listed in the Constitution.

Professional Development Committee duties: Article III Section 6C should be
broadened to cover the Research Incentive Fund, etc. We'll give this to the
Constitution Committee to work on. For this year, we will give the RIF
applications to the Professional Development Committee. Their recommendations
will still come to the Board for approval.*

InULA Archives Status: It was reported that a permanent home is being sought
for the INULA Archives. Several potential sites were discussed and the matter is
still pending.*

4. New Business

a.

Budget for 2003-2004: Each line of the budget was reviewed and discussed. After
careful consideration, appropriate amounts were allocated for the upcoming year.
In all, $2,300 was added to the 2003-2004 budget over the preceding 2002-2003
year. While many lines were kept the same, of particular note are:

i.  The SLIS Scholarship Fund was increased by $1000 to allow the addition
of a third InULA scholarship.

ii. A new line was added for the 30th Anniversary celebration and $1,000
was allocated for this celebratory event.



1il.

1v.

V1.

The Discretionary Fund, which is the line covering the funding for
memorial tributes: flowers, donations, etc., was increased by $150 as it
seems that we have been called upon to use this fund more often in recent
years.

The Bloomington Book sale line was increased by $150 to allow for some
set up expenses that have not been necessary in prior years.

The Indianapolis Book Sale line was reduced by $200 as they feel they
will need less "seed money" this time than they did in their inaugural year

The Bloomington Dean's Fund was increased by $200, bringing the
budgeted amount for 2003-2004 to $700. The board suggested that the
amount for this fund should be no less than $500 or more than 10% of the
proceeds from the sale.

b. Set Meeting schedule for 2003-2004

C.

11.

It was decided to wait to set the remainder of the dates for this year until
more of the Board members were able to provide input.*

The next meeting date was tentatively set for October 9th at 12:30 at
Miriam's house south of Indianapolis. She will send directions closer to
the meeting date.*

Request from Heritage Committee for Direction

1.

The Heritage Committee was charged with arranging for the 30th
Anniversary Celebration and activities leading up to it.



ii.  The Heritage Committee was also charged with finding a suitable location
for the InULA Archives.

d. Update the InULA Web Page

1. The Communications Committee was charged with updating the Web
page especially as to the current officers and the current calendar.

ii.  The Communications Committee was charged with investigating hiring a
graduate student worker to assist in the development and maintenance of
the Web site.

e. Other: Some of the Executive Board members asked about the progress/outcome
of the two InULA Research Incentive Fund (RIF) grants projects funded from last
year. Miriam will request a written report from both recipients of the InULA
Research Incentive Fund (RIF) grants, Suzanne Mudge and Bob Noel.*

The meeting was adjourned at 2:45 p.m.

Respectfully submitted,
Anne Haynes, Secretary
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