CABINET MINUTES
November 6, 2008

Present:  	IC Green, VCs Nowak, Sehr, Tharp, Sarratore, and AAO Stroman
Sharon Calhoon

New Business

Draft of the Self-Study – Sharon
Sharon did a review of the self-study Criterion One, Mission and Integrity.  Some of the modifications and changes suggested by Cabinet were:
1. Remove the statement in the Mission Differentiation piece about a possible name change for the campus to ‘IU North Central.  
2. Making sure the IU Faculty handbook includes the mission statement and is accessible on the Academic Affairs website.  
3. Tabulate Table 1 of the evaluation of the visit by the author Kevin Powell.
4. Add rows and total table 3 under IU Kokomo’s budgeting and funding priorities.
5. Table 6 is needed for the offices and unites comprising administration, CFO CIO.
6. Table 8 is needed for the Vice Chancellor for Academic Affairs.

Filling Staff and Hourly Positions – Stuart Organizing CFO/CIO Search
IC Green recommended the campus not move forward on the search for the CFO/CIO position for a couple of weeks until some details are sorted out.

Functions of Boards (IU Kokomo Advisory) – Stuart
IC Green has asked Jerre Fercho to help us better define our Advisory Board and the relationships and contributions they can make to our mission by setting up Board training programs such as an orientation.  What do we expect from our Board?  Will our Board help us with fundraising for our new Health Education and Wellness facility?  IC Green pointed out our Board should be comprised of a more diverse mix of community members.

Update on Web Project – Paul
VC Nowak submitted an additional request for funds to move forward and complete the web redesign project, an additional investment of approximately $18,500 is needed.  Gregory Steel’s class has offered to produce a video for the website as a class project.  A camera will need to be purchased to produce the video.  It was suggested a written agreement be executed for the production.  VC Sehr asked what the costs will be to maintain the site since which was not included in the vendor contract, and if the additional staff salaries were included in the proposal?  VC Sehr indicated he may be able to take the additional funds needed from salary savings. 

Spring Enrollment – Tim
VC Sehr gave a projection of spring enrollment and as of today the numbers are lower than this time last year.  IC Green suggests Advisors contact their students directly to see what they could do to help.  We should consider forming a contingency budget preparation committee to work on future campus financial planning. 

The meeting was adjourned at 5:30pm
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