IU Northwest Council Meeting Notes
Meeting Held Tuesday, October 11, 2011

Notes from the September 20, 2011 meeting were distributed, and Chancellor Lowe advised that questions,
comments or additions to the minutes should be directed to Kathy Malone, and thanked her for her good work
with the meeting notes.

. Planning

a.

Revised Planning Priorities and Plan Implementation

e Planning Emphases (consistent with Strategic Priorities): Online Learning Options &
Transfer Students
Two working groups are currently meeting to: 1) address campus issues to follow-through on the
campus priority to improve effectiveness with and enrollment of transfer students, and 2)
examine scholarship and student employment with the goal of enhancing both and providing
recommendations for possible implementation in time to be included during the budget process.

e An Open House for Transfer Students is scheduled on November 5, 2011. This is a new
initiative, and Chancellor Lowe asked all to join him in supporting this activity.

e There is a continuing emphasis on enrolling high school seniors and graduate students, and a
continuing emphasis on retention to successful degree completion, as well as re-enrolling 1U
Northwest stop-outs.

Distribution and campus community discussion of Strategic Priorities, Revised Vision and
Values Statement

Since the last Council meeting, the Strategic Priorities, Revised Vision and Values Statement
framework document was distributed to the Council for distribution to their respective
constituencies. The document will be sent, to the campus community, from the Chancellor’s Office
on Thursday, October 13, 2011. It was suggested that the Mission/Vision/Values document could
be posted around campus and in classrooms.

Master Planning Draft

The revised Master Planning draft was received and will be sent to the campus community with the
Strategic Planning document and an announcement about town hall meetings scheduled on October
18 and 19. Representatives from the Master Planning firm, Rundell Ernstberger and Associates,
will participate in the town hall meetings.

Planning Town Hall Meetings, 18-19 October 2011
Chancellor Lowe encouraged all Council participants, and their colleagues, to attend a town hall
session.

I1. Retention & Student Success

a.

Fall 2011 Convocation on Friday, October 14 at 10:30 a.m.

Vice Chancellor Malik distributed an announcement about the Fall 2011 Convocation. The keynote
speaker is Dr. Elizabeth Barkley, who will focus on the topic, Terms of Engagement:
Understanding Student Engagement in Today’s College Classroom. A book signing and reception
will follow in the Savannah Center Lobby.
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b.

Spring 2012 Course Schedule “Going Green”

Beginning with the Spring 2012 schedule, the Schedule of Classes will no longer be printed.
Notification will be sent to those who received paper schedules in the past to make them aware of
the change, and to notify them when the on-line site goes live. Vice Chancellor Malik solicited
suggestions on how best to assist students to ensure a seamless transition.

Participants voiced concern about the SIS system infrastructure failing, resulting in times when the
system is not available. Every effort will be made by University Information Technology Services
to ensure that slowdowns are minimal and efficiency improved.

Because there is a 24-hour delay to update on-line schedules, after students register, on the 1U
Northwest site, they will be made aware that updated information will not be available for 24 hours.
Detailed information, previously contained in the printed schedule, will be placed on the Registrar’s
website. A link to the schedule site, which is http://schedule.iun.edu, will be placed on the 1U
Northwest homepage.

In lieu of a schedule of classes, a printed document will be given to potential students to make them
aware of what IU Northwest offers.

Update on Facilities

a.

Tamarack replacement project status: Awaiting ICHE decision

There is no change in the status of the Tamarack replacement project. The Indiana Commission for
Higher Education (ICHE) must endorse the project for it to proceed to the State Budget Agency,
and funds previously allocated for the project have lapsed. The project must be approved again
through the legislature to secure funding for the proposed IU Northwest/lvy Tech partnership
building.

Tamarack demolition

The last unit in Tamarack, University Police, has moved to Moraine Student Center, and the
building is now empty. Chancellor Lowe met with Vice President Tom Morrison to discuss next
steps for Tamarack. Bids are out for demolition of the building which could occur during the fall
semester. There is a time capsule in the Tamarack cornerstone that will be retrieved, and there was
a suggestion to distribute “bits of Tamarack”™ after it is demolished. Since the meeting, it has been
clarified that the bids for the demolition project will go out soon and it is anticipated that the actual
demolition will occur late in 2011 or very early in 2012.

Parking Permit Machines revised proposal: November 2011

The Parking Group is revising the proposal that they previously submitted, taking into consideration the
proposal submitted last month by the Parking Perspectives/Deans Council Group. The revised proposal
will be reviewed at the November Council meeting. Chancellor Lowe clarified that Parking Services,
and not the Chancellor’s Office, as stated during the September 20, 2011 Council meeting, will
continue handling parking exemptions until the Parking Committee submits their recommendations.

Institutional Effectiveness Update

a.

Planning and metrics that would derive from operational planning goals
The Institutional Effectiveness (IE) Advisory Group met to discuss the functionality of the group
and how useful planning information can be disseminated from the IE office to the Council. It was
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VI.

noted that prior metrics need to be reviewed and revitalized, and having targeted performance
metrics will be beneficial to the campus and also useful for institutional reporting purposes. The
campus overarching goal should be tracked and, at the unit level, one to three important goals
should have a measurable component to track in an annual report. It is the hope of the Institutional
Effectiveness office to have a first edition, new annual report, in Fall 2012.

A new institutional effectiveness diagnostic assessment

John Novak, Institutional Effectiveness Advisor, is enhancing his operation by developing regular
meetings, and defining specific directional and organizational improvements. John distributed an
institutional effectiveness diagnostic, a rubric-type survey, to the Council for their review, and
encouraged feedback and suggestions regarding the survey. He plans to survey the Council.

The future of the Institutional Effectiveness Advisory Committee

The IE Advisory Committee wants ideas on how to receive greater participation from the campus
community, which will assist in determining what constituents do not understand regarding
continuous feedback, and also assist in getting them involved in making the campus better at
continuous improvement efforts. It was noted that strategic priorities can be linked to the budget
through planning processes, and continuous improvement can be combined with those processes.
The campus is doing a better job of institutionalizing continuous improvement and using data to
make data-driven decisions.

Council Survey Results & follow-up: Working Group Preliminary Update

A working group (John Novak, Rochelle Brock, Helen Harmon, Tim Weidmann) was appointed to
examine responses, and provide recommendations, based on the results of the annual 1U Northwest
Council Survey. On behalf of the Working Group, John Novak provided a written assessment of the
survey results, and provided suggestions to address the issues cited. The Council discussed the
suggestions and asked the Working Group to continue their deliberations, taking into consideration the
key recommendations and suggestions provided below by the Council, and submit a shorter list of
recommendations for the next meeting in November. A decision will be made regarding which
suggestions will be adopted.

Promotion of minutes in the Northwest News. A suggestion was offered to have an abstract or

outlined summary, consisting of topic headings of the Council Notes, published in the Northwest

News, with a link to the full minutes and to other relevant links. The Marketing and

Communications Office will prepare the abstract or summary from the full Council notes.

Agenda items should be brought forward from the units with Council members having primary

responsibility to bring the agenda items forward.

Institute a tighter agenda schedule to shorten the meeting length to approximately two hours.

Redefine the agenda which will dictate the length of the meeting.

o Distinguish whether an agenda item falls into three major categories — reports to provide
information, discussion, and actions to provide direction/decisions/endorsements; and

o Have time limits — based on the categories above — for each item listed on the agenda and stick to
them, making a decision if the item remains unresolved at the end of the time whether it needs to
be tabled, sent back to a subcommittee/working group, etc.

The Working Group was asked to provide actual recommendations, relative to Council purpose and

membership, addressing the most significant comments offered by survey respondents, to provide a

point of reference for Council consideration.
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VII.

VIII.

Other suggestions offered include the following:

e Distributing meeting notes shortly after the Council meeting.

e Sending an announcement to the campus community when Council notes and agendas are posted to
the Council website.

e Providing updates and reports so that all can see.

The Council was reminded that meetings are open. Most agreed there should be a level of
accountability from Council members, to their unit constituents, to communicate with them about
Council deliberations. Some members remarked that they like the broad representation of campus
constituents on the Council, noting that the structure works well, but feel the role of the Council should
be refined. All agreed that there is always room for refinement and improvement, and enhancing
transparency is a good idea. The RedHawk News was suggested as a venue to provide information
regarding the Council. Chancellor Lowe stated that, while the Council may not make decisions, and
final decisions are ultimately his, he takes into very serious consideration what is discussed by the
group, and what is discussed in the Council meetings has a significant influence on the decisions he
makes.

Chancellor’s Report

a. Indiana Civic Health Index (INCHI) — October 27, 2011
The campus is invited to a town hall meeting on Thursday, October 27, 2011, at 10:00 a.m. in the
Bergland Auditorium where the Indiana Civic Health Index report, sponsored by the Indiana Bar
Foundation, and the IU Center on Congress, will be presented by co-chairs, former U.S.
Representative, Lee Hamilton, and Chief Justice of the Indiana Supreme Court, Randal Shepard.
Dr. Ellen Szarletta is monitoring class seat availability, and faculty members who want to bring
classes to the presentation, are asked to contact her. Indiana University Northwest is a sponsor of
the Indiana Civic Health Index Report, and Dr. Ellen Szarletta and Chancellor Lowe contributed to
editing the report.

b. The campus will receive an invitation from Chancellor Lowe to join a campus conversation,
initiated as a result of the transition in the Office of Diversity and Programming. Chancellor Lowe
has received input from several individuals, and a few groups, confirming that such a conversation
is needed and timely. In an effort to attract participation around diversity, equity and inclusion, the
Campus Council on Diversity (CCD) suggested starting with an open ended survey to the campus,
having colleagues comment on what should be discussed, and how to facilitate open dialogue. The
Council was asked to respond to the survey and to encourage their constituents to do the same.

Other Information

a. Proposed Tagline: “Learning Brought to Life”
Tim Weidmann submitted a proposed campus tagline, written with input from a focus group and a
local public relations firm, which will serve to make a distinctive statement about IU Northwest.
After discussion, the Council endorsed the tagline as written.



