Faculty Organization Executive Committee Meeting
Minutes
November 5, 2010
12:00-2:00 p.m.
Library 140A

Attendance: Bandyopadhyay , Caucci, Coffin, Delunas, Flint, Gallmeier, Montalbano,
Park, Stevens, Szarleta, and McShane

Guests: Chancellor Lowe, IEVCAA David Malik

President Gallmeier called the meeting to order at 12:08 p.m.

1. Approval of the minutes of October 1, 2010: A motion to approve the minutes of
the October 1, 2010 meeting was made, seconded, and approved unanimously.

2. President’'s Announcements:

a.

Still missing in Action — VP--An election must be held to fill the vacant Vice
President position. The president is still waiting for a second nominee so we
can have the election. He asked the Ex Comm to help him out with this
challenge.

Board of Review Election—The Board has a case, and we must have the
Board in place by February. Members must be tenured.

Need Faculty Names for Review of SOE Dean: Chuck has not received the
letter from the IEVCAA about this matter. The process that will be used to
evaluate the SOE Dean (and other deans in the future) will be detailed by
EVCAA Malik later in the meeting. Faculty members will be on the review
board. Chuck suggests that we might consider drawing these faculty
members from the Executive Committee.

. Bill Nelson—Nominee for UFC Committee on Faculty Compensation and

Benefits—A maijority of the Ex Comm supported this nomination, and Bill has
accepted.

Agenda items for November 12 Faculty Organization meeting—Lindsay Dixon
from FACET wants to attend Fac Org and speak about a program to help
student retention. Ex Comm suggested that if we have a time-consuming
agenda already, then we should have her at a future meeting. Chuck noted
that Charles Gary will appear to talk about “Redhawk Spirit.”

3. Request for a Faculty Resolution on Synchronicity —The seven active members
of the CWA on campus support this resolution. Chuck asked if we should
present this to Fac Org next Friday. A resolution in opposition to Synchronous
Time is what Naomi wants. Chuck will write up a resolution and circulate it. He
thinks what they’re looking for is that the faculty appreciates them.

There was consensus in the Ex Comm that the Synchronous Time requirements
are a morale Killer for the support staff. Since all faculty rely upon these



professional colleagues, it makes sense for the faculty to support their efforts to
help end this personnel policy which appears to have little, if any, value.

However, concerns were raised that the Faculty Organization is not the
appropriate venue for the discussion of the issue. Some committee members felt
that this should be handled entirely by the collective bargaining units that
represent the parties to whom this work policy pertains, and that the faculty,
although quite sympathetic to the support’s position, should steer clear of the
issue for jurisdictional reasons.

A motion was made and seconded to have President Gallmeier draft a resolution
for our perusal and discussion via email with a decision for approval or
disapproval for it going to Faculty Organization next Friday. Motion passed, with
one nay and two abstentions.

. UFC, General Education, and LEAP — The concern is, especially in light of recent
elections, that a proposal will be made in state legislature, calling for a 30-course
curriculum, with common course number and system, along with a single degree
attainment agreement of state universities with lvyTech. It would also mandate a
standard transfer package from Ivy Tech. Concern is that the general education
curriculum will be removed from the faculty and placed in hands of legislators.
Applegate and Bickelmeyer think this is a real danger.

Discussion: legislating a solution to the labyrinth of transfer regulations among
campuses is not desirable. It also doesn’t recognize the value of gen ed
courses—it lumps them all together. The issue of transferability is very complex.
We would like to recommend that our Gen Ed Committee look over this issue.
Will this affect accreditation in any way? We don’t know.

Ex Comm agrees that this issue should come before Fac Org, but what form
should it take? We can refer it to the Gen Ed Committee and then come back to
Fac Org with some sort of resolution. Another option would be to put a time limit
on it at Fac Org, make it informational, and then send it to the Gen Ed Comm.
Chuck noted that the UFC has been asked to endorse, or not, this proposal.

We think we can be a LEAP state/university without violating local values and
can speak as a university on general education. Re: transferability, anything that
moves the discussion along is a good thing.

At this point, Chancellor Bill Lowe arrived at the meeting and took part in the
discussion.



5. Chancellor Bill Lowe — 1:00 — 1:30—

Chancellor Lowe said that IUK Chancellor Harris was given the task to look at the
whole transferability issue, particularly with IU’s Bachelor in General Studies and

vy Tech’s Associate in General Studies degrees. The whole transferability issue
is getting attention, particularly with lvy Tech, and we need to be proactive with it.

Chancellor Lowe asked if there were any other issues we would like to discuss
with him, and there were several items brought up by Ex Comm members:

Q: Gov. Daniels says no new revenue enhancements and that state budgets will
be balanced via other means, so how will universities be affected, since we're
one of the largest user of state revenues?

A: Right now, IU gets 60% of its money from tuition and 40% from state
appropriations. Our ability to raise tuition each year is limited, so it will be
interesting to see how this issue is handled during the legislative session. It
seems that when the governor and/or state legislators discuss education, it's
usually K-12.

Q: In your installation address, you mentioned we're ready for a new strategic
planning process. Since we’re doing Blueprints now, when will be ready to
proceed with SP? Also,the Principles of Excellence have arrived from President
McRobbie, so how will we work with those items?

A: The important thing is that we must be aligned with these things, but it
shouldn’t limit us in what we want and do, although we shouldn’t stray too far
from them. Most of the Blueprint issues dovetail with what we’d be doing
anyway. However, it does make designing our planning process a bit more
ornate. We’'ll also be doing this survey among our stakeholders to tell us what
the big trends are to which we should respond.

Q: Any hope for release of Tamarack funds?
A: No, nothing new on that front. Information is limited, but when the chancellor
learns anything new, he’ll let us know right away. It continues to be at the top of
IU’s list.
6. Interim EVCAA David Malik — 1:30-2:00
IEVCAA provided the committee with a detailed handout addressing the following

issues:

¢ Comments on Salary Adjustments. Baseline merit is 2.5%. Recommendations came
from units, directors, and chairs. Merit was mandatory.



9.

Faculty Hiring Online Underway. Campus ad will appear November 19 in the Chronicle.

Village Project has started. Demolition has begun in the "Work Force One" building, and
the Theater will begin later.

Campus-Community Conversation on Engagement very well attended: full auditorium.
Plans for engagement include a review of the Center on Urban and Regional
Excellence. Faculty advisory group will be assembled to review mission and priorities.

Online courses and course components. Several groups (both on and off-campus)
reviewing our use and policies surrounding online courses. We have created a Faculty
Fellow position to review what we do and how we can go about expanding available
offerings. Chancellor Lowe's experience at Metropolitan State demonstrated that it can
substantially enhance revenue streams.

Bulletins and Class Schedules. Online Bulletin complete, paper nearly complete.
Opinions on going paperless. What do you think? Unintended consequences?

~

Review of Admissions/Registrar/Financial Aid/Bursar operations with a view to re-do first
floor Hawthorn to make more student-friendly.

LEAP: Liberal Education and America's Promise--Re-mapping our general education
curriculum to applicability to a national model. Averting external general education
mandates. General Education Committee will discuss today.

New Business—\We have no new business at this time.

Old Business — Colleges’ Representation on Executive Committee and All
Campus P & T—Tabled due to time constraint.

Adjournment—The meeting adjourned at 2:22 p.m..



