IU Northwest Council Meeting Notes
Meeting Held Tuesday, June 11, 2013

Chancellor Lowe began the meeting by asking if there were corrections to the May 2013 minutes. Hearing none,
he thanked Kathy Malone for her good work.

Enrollment Management & Student Success

a.  Dr. Malik reported that overall, undergraduate admissions still look promising given they are ahead of
last year’s results by 22%. Looking at transfer students alone, they are up 9%. This is strong because
transfer students usually improve our performance metrics in retention and persistence to the degree.
Illiana Merit Scholarships continue to facilitate growth: out of state beginners are up 75%, transfers up
27%.

Registration still lags last year, in both headcount and credit hours, a bit over 4%. Again, encouraging
is that academic honors students are up 58% and CORE40 up 18%. Those two cohorts are of similar
size which again suggests that our incoming class is strengthening academically.

Dr. Malik also mentioned that the arrangement with Portage, and 1U Northwest’s relationship with vy
Tech, may be changing because they have new leadership, and there could be different budget
scenarios, priorities and significant administrative changes. There is a possibility that our
collaboration with them will change.

FY14 Pre-Budget Briefing

Marianne Milich and Chancellor Lowe reported that the total budget increased by $3.8 million, or 7.6%.
The campus received a $445, 000 (2.7%) increase in state appropriation over last year. Indiana University
Northwest reallocated between $800,000 and $1 million, which resulted in a balanced budget. Marianne
will provide additional details after the budget is approved by the Board of Trustees, in approximately two
weeks. Salary letters will be distributed the week of June 24, after the Board meets to review and approve
the budget.

Chancellor Lowe’s briefing about salary policy was repeated in his June 2013 message to the campus
community about the FY 14 Budget Process and is reprinted here:

“During 2011-12, 1U Northwest completed a detailed analysis to guide salary improvement, for both faculty
members and all other employees. The salary reviews were endorsed by the IU Northwest Council and
FY13 salary decisions were made consistent with the recommendations. Indiana University has authorized
an average base salary increase for FY14 for both faculty and staff, the guidelines for which, once again,
enable IU Northwest to base decisions on the salary reviews. The Council agreed that, if the University
authorizes a FY15 salary increase, IU Northwest’s response will, again, be based on the 2011-12 salary
review recommendations. But it would then be time to appraise what we have been able to accomplish in
three salary rounds and decide whether to continue the current approach or devise a new one.”

“A salary increase pool of up to 2.0% has been authorized and our successful Budget Process, savings and
base reallocations have enabled the campus to budget for the full amount permitted. IU Northwest
colleagues will be notified individually of their FY 14 salaries later during the week of 24 June 2013, but the
campus salary plan that has been approved by the University closely resembles the FY 13 process and is
guided by the salary review recommendations.

o For faculty members, the categories and criteria have been stable for several years and the percentages
for FY14 are: Baseline Merit Pool @ 1.0%; Deans’ Merit Pool @ 0.5%; and Special Merit Pool @
0.5%.
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o For professional staff members: Basic Merit Pool @ 1.5% and Special Merit Pool @ 0.5% (focused on
those with a minimum of five years in grade on 30 June 2013 and who fall below 55% of the Market
Zone for their salary range).

o For support staff: Union-represented employees @ approximately 2.0%, across-the-board increase (per
negotiations); confidential employees @ approximately 2.0%, police officers @ approximately 2.0%;
and Service Maintenance based either on IU Service Maintenance Classification Structure Change
guidelines or approximately 2.0%.”

Chancellor Lowe commented that the salary increases are well-deserved, which underlines the significance
of being able to allocate the maximum amount permitted by the University salary policy.

Salary lines decreased because all of the budgets for Information Technology were moved to University
Administration. Overall, there was a decrease in campus expenses. Tuition rates were increased 1.76% for
undergraduate tuition. Student Activity fees were decreased, while Student Technology fees were increased,
and Repair and Rehabilitation (R&R) remained flat. The campus is on a four-year plan to standardize fees
with other campuses. Non-resident fees, and some administrative fees, have already been standardized.

The key focus for campus investment this year is University Advancement and External Affairs. Vice
Chancellor Jeri Pat Gabbert is in the process of hiring personnel to enhance the operational efforts in that
unit.

Chancellor Lowe remarked that the current campus budget is not very far from the scenario shared at the
town hall meetings earlier this year. The budget process has served the campus very well, and it was a
reasonably good year for higher education in the legislature. The emphasis for the campus has to continue
to be recruiting and retaining students. He will provide an update/report on the budget/salary deliberations
to the campus community prior to July 1, 2013. Chancellor Lowe thanked Council members for their good
work and contributions to balance the budget.

When asked, Vice Chancellor Gabbert indicated that she will provide a needs assessment for the campus,
possibly using a SWAT approach for individual areas, to determine fundraising priorities for units and the
campus. Chancellor Lowe encouraged all to start thinking about this approach and how it might inform the
kind of fundraising priorities that could affect various areas. Vice Chancellor Gabbert will be reporting
about processes in appropriate forums

IU Part-time Staffing/Compensation Policy

In Vice Chancellor Pellicciotti’s absence, Chancellor Lowe reported that everyone must be very attentive to
the impending IU Part-Time Staffing/Compensation Policy, slated to begin July 1, 2013. The campus must
be very careful about adhering to the 29 hour maximum for hourly personnel which currently includes
students. The University is hopeful that the Internal Revenue Service (IRS) will eventually exempt students.
Financial penalties for those in violation of the policy will also begin July 1, 2013, and the penalties are
severe. Persons who work hourly, and also teach as adjuncts, cannot do both and must decide on one
position or the other.

Consolidation of IUPD and Environmental Health & Safety

The Indiana University Police Department (IUPD), and Environmental Health & Safety will be
consolidated, and both units will report to Jerry Minger, Director of Public Safety and Institutional
Assurance at Indiana University. This change will affect the reporting structure at IU Northwest, which is
already a part of 1U’s police department, and 1U Northwest Chief Patricia Nowak will report to Mr. Minger,
with a reporting line to Vice Chancellor Pellicciotti as well. At IU Northwest, the Environmental Health and
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VI.

Safety unit consists of Kathryn Manteuffel and Rodolfo Herrera. The University is bringing in a new
director at the University level who will be the university-wide Health and Safety Coordinator, with a
reporting line to Vice Chancellor Pellicciotti retained. While operational details are still being finalized, this
change will take effect on July 1, 2013.

Council members expressed concern about whether personnel on this campus will have to confer with others
first before responding in an emergency situation. Chancellor Lowe assured the Council that those
operational situations will be avoided and is not what the administration desires to see happen as a result of
these changes (a point that was confirmed at the June 2013 Chancellors’ Meeting). The major change is that
there will be another layer of reporting.

Institutional Effectiveness Update

John Novak reported that the first drafts of the AQIP Systems Portfolio have been posted, and the
Institutional Effectiveness Advisory Council will be reviewing the portfolio and providing feedback to the
teams that provided the drafts. After rewrites by the teams, the final document will be prepared in advance
of the November 1, 2013 deadline.

There has recently been increased interest in on-line courses by The Higher Learning Commission (HLC).
The Commission will now be approving initial on-line course offerings. Indiana University Northwest
recently completed a survey to inform the Commission of the status of campus on-line course offerings, and
John will work with them to ensure that the campus is in compliance. He will clarify with The Higher
Learning Commission whether on-line courses, as distinct from programs, have to be registered with the
HLC. After the initial approval is complete, only programs, and not courses, will have to be approved.

The Indiana Commission for Higher Education (ICHE) and their “Reaching Higher” initiative is going
through another phase of data collection that is somewhat related to performance measures. John is working
with the Commission to negotiate setting targets for different measures, and a deadline of September 1, 2013
has been set. The Indiana University Blueprint Subcommittee will set Commission requirements as
secondary measures.

Indiana University Northwest has committed to applying for the Carnegie Foundation Community
Engagement Elective Classification. Dr. Ellen Szarleta is leading the preparation of the application, and the
self-study must be submitted by April 2014. Receiving this classification will be a great distinction for the
Northwest campus.

Update on Facilities

a.  Tamarack replacement project status: Re-request endorsed by Indiana Commission for Higher
Education (ICHE) and included in final FY14 state budget, as partnership building with vy Tech-
Northwest; awaits final authorization/release by state budget committee.
The Tamarack Replacement project is still moving forward. The project is included in the entire
budgeted capital plan from the legislature that must now be endorsed by the ICHE. All at Indiana
University remain very hopeful that funding for the project will be approved. This topic is on the
Commission agenda for their meeting on Thursday, June 13, 2013.

b.  Building Beautification and Maintenance
As a result of the discussion at the May IU Northwest Council meeting regarding building
beautification, a link to customer satisfaction surveys for the Office of Administration was sent to the
campus. Based on the survey responses, several changes have been made, and Vice Chancellor
Pellicciotti provided a printed update to the Council listing several building maintenance
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VII.

activities/initiatives that are taking place. The director of the Physical Plant continues to encourage
members of the campus community to email or call him with issues or concerns (in addition to
continuing to use the online work order process, online survey mechanism, or electronic suggestion
box to convey needs). Chancellor Lowe acknowledged the quick response by the Office of
Administration to what was discussed at the last meeting.

Progress on Raintree Hall is moving forward as scheduled.

Repair and Rehabilitation (R&R) funds have already been released to the campus. For FY14, U

Northwest received $4.5 million dollars. Funding for Raintree Hall, Dunes window replacement

project, and current cafeteria renovations have already been identified from an alternate funding

source and are not included in R&R funds. Items that will be funded with R&R funds are listed
below:

o Rehabilitation/renovation of the former Child Care Center (the Center for Urban and Regional
Excellence and University Advancement will occupy the space): This project will advance the
effort to close Sycamore Hall.

¢ Restroom remodel and upgrades to current ADA standards:

0 Moraine Hall Restrooms

o Hawthorn Hall Restrooms: 2", 3" and 4™ Floors (First floor restrooms currently approved
for renovation/request for bids is out; construction expected to begin this summer.)

0 Moraine Hall North restrooms

0 Raintree Hall restrooms

e Sewer Connection Project, Phase 1: North side, Parking Lots 1 & 2 and 33" Street connection —

next summer project when less disruption to parking — (Phase 2 — 35" Street Connection — will be

funded through FY15 R&R)

Hawthorn Hall Elevators: (2) replace cars/hydraulics. They will not go faster but will be nice.

Anderson Library Conference Center: Repair dock/hardscape and handrails (ADA requirements)

Underground cable replacement (safety/security issue)

York Chiller Replacement (ensure integrity of campus cooling/new building issue)

Marram Hall Envelope Project: Repair/replace broken exterior glass

Marram Hall Greenhouse Repairs: FY 15 funded project

Chancellor Lowe remarked that, prior to this year, the campus had not received R&R funds for
approximately five years, and receiving these funds takes some of the pressure off of IU Northwest
resources. The dining area will be completed next summer and will not be done with R&R funds.

Tim Sutherland asked if Indiana Senate Bill 585, also known as the “Gary Bill,” which was recently
signed by Governor Mike Pence, will provide benefits for the campus. Chancellor Lowe commented
that the Bill includes a feasibility study for a trauma center and academic medical center, which 1U
Northwest has been involved with. It is encouraging to see the warm, productive relationship between
Governor Pence and Mayor Freeman-Wilson.

IU Northwest Council Annual Survey

This year, the IU Northwest Council Annual Survey included past questions, and also questions that parallel
the current charge of the Council. The survey, overall, has been functional, and the deadline for Council
members to submit the survey is Friday, June 28.
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VIIl. Campus Conversation on Diversity, Equity, Inclusion follow-up: Leadership role(s) for Council

a.

One Book — One Campus — One Community update

Dr. Rochelle Brock reported that the One Book — One Campus — One Community committee met

and decided that the book, The House on Mango Street, will be the reading project for the

campus and community for 2013-14. The committee will meet again soon to plan activities for the
Fall semester. Because Dr. Brock will be on sabbatical leave August 1 — December 2013, a
committee co-chair must be named. Dr. Brock will arrange to have the book available at the

campus bookstore with the bookstore manager. The House on Mango Street is a series of short
stories loosely based on the life of the author, Sandra Cisneros, about growing up in the United States
as an immigrant family, and keeping your ethnic identity while moving forward in the United States.
The book is set in Chicago, and speaks to cultural differences and issues. In addition to having book
discussions on campus, there could also be programs about ethnic identity.

Summer 2013 Council Reading

Chancellor Lowe thanked those who participated in the poll to determine the book that the

Council will read for the Summer Reading Initiative. From the poll, there was not a clear sense of
what the Council desired, so it would be best to have another discussion before making a final
decision. The Council confirmed that they want to move forward with the Summer reading project,
and the books that received the most votes were Whistling Vivaldi: How Stereotypes Affect Us and
What We Can Do and The House on Mango Street. Reading groups will again be established for
each title. Dr. Brock would like to involve The House on Mango Street reading group with the One
Book — One Campus — One Community planning group.

Safe Zone

At the last Council meeting, a suggestion was made to examine a dimension of lesbian, gay, bisexual
and transgender (LGBT) issues. James Wallace suggested that Mary McGinnis, a faculty member at
Purdue Calumet, attend a Council meeting to provide a presentation on how to create a welcome and
healthy environment for LGBT people. She previously provided a safe zone training session that
James attended, and he was impressed with her presentation. Carolyn Hartley and Ida Gillis also
remarked that she is effective and engaging. Ms. McGinnis is available to attend a Council meeting
either on July 9 or August 13. It was decided that she will attend the Council meeting on August 13,
and one hour will be allotted for her presentation. The Council would like for her to gear her
presentation to include LGBT issues that affect students and employees.

Diversity Advisory Report (DAR)

James Wallace explained that the Diversity Advisory Report (DAR) is submitted each year, and
reflects on the pulse of the campus regarding campus-specific concerns about faculty, administration,
staff and student diversity issues. The report addresses what has been done during the past year to
address these issues. The draft report was distributed to the Council for review, and James asked that
suggestions or corrections be provided to him. The final report is due in August and will be posted on
Oncourse for the Council, and also on the Diversity website. James asked that he be informed if units
are addressing diversity in their units so that their efforts can be included in the annual report. Carolyn
commented that her unit is revising the process for professional staff recruitment. Chancellor Lowe
asked the Council to consider one thing related to diversity that they want to assign as a priority for the
next academic and fiscal year. Chancellor Lowe thanked James for a good report.

IX. Chancellor’s Report

Chancellor and Mrs. Lowe are looking forward to seeing Council members at the appreciation event at
their home on Friday, June 14, 2013.
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