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To:  University Faculty Council 
From:  Faculty Affairs Committee 
Date:  April 20, 2000 
Subject: Draft of Academic Appointments 
 
 
[Circular U12-2000 provides the introduction for this draft.  Circular U13-2000 contains revised 
material for the Academic Handbook bearing on the Regulation of Clinical and Lecturer 
Appointments.  Additions are printed in red-line and underlined; deletions are printed in strike-
out.] 
 
 
ACADEMIC APPOINTMENTS 
 
General Provisions 
 
A.  The Purpose and Use of Academic Ranks  Appointment Classifications 
 
The academic work of Indiana University is done by individuals holding academic appointments 
in different categories classifications.  Each tenured and tenure-probationary faculty member has 
responsibilities in the areas of teaching, research, and service.  Full-time Academic appointees 
holding in other ranks classifications generally have responsibilities in some but not all of the three 
areas.  Associate instructors, part-time faculty, and volunteer faculty also play an important role 
in our academic programs.  While all academic appointees make valuable contributions to 
achieving the mission of the University, the ultimate responsibility for the integrity of the academic 
programs of the institution and the authority for university faculty governance lies with those who 
have tenured and tenure-probationary appointments. 
 
It is critical to the productive use of resources in our efforts to achieve academic excellence and 
safeguard the basic nature of the University that the purpose and definition of each type  
classification of academic rank appointment be clearly understood and that academic ranks 
appointments be used appropriately.  Each unit will report to the campus academic officer on an 
annual basis which of its functions may be assigned to non-tenure track faculty, and describe by 
appointment classification and number their non-tenure track academic personnel.  The chief 
academic officer and the faculty governance body on each campus will review each year the use 
of all academic ranks appointments in the academic units on that campus, to include the 
information referenced in the preceding sentence, and each January they will issue a report to the 
chief academic officer of the University and the University Faculty Council. 
 
[EXPLANATION AND COMMENT:  The tenuring process requires that faculty demonstrate 
their understanding of, competency in, and dedication to the University's diverse missions in 
teaching, research, and service, and tenure allows the faculty member to exercise the independent 
judgment in academic governance that is critical to the well-being of the institution. Tenure-
probationary faculty are appointed with the expectation that they will demonstrate the abilities 
pertaining to all the University's missions that will qualify them for tenure. Accordingly, it is the 
tenured and tenure-probationary faculty in whom the University vests the ultimate responsibility 
for the integrity of its academic programs. The review of the use of academic ranks appointments 
should include not only the numbers of individuals in each rank appointment classification in each 
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academic unit and the functions assigned to them, but also other aspects of the use of ranks 
academic appointments as directed by the campus chancellor and faculty governance body, such 
as demographic information, trends over time, and the appropriateness of rank appointment 
classification assignments. In the course of analyzing the use of ranks appointment classifications, 
the inappropriate use of academic ranks appointments is likely to be discovered, and it is expected 
that some transitional period of adjustment in faculty appointments will be necessary.] (University 
Faculty Council, March 26, 1996) 
 
All campuses of the Indiana University system use ranks and titles classifications for full-time 
academic appointees uniformly.  Various ranks and titles for part-time academic appointees are 
used in ways which are appropriate to the academic missions and programs of the campuses and 
in ways which are traditional throughout academia.  No regular academic rank or title 
appointment may be conferred in connection with an administrative appointment unless that 
appointment is identified with an existing unit and the regular procedures for the conferral of 
academic rank and title appointment are followed.  Appointees to deanships and other 
administrative positions at Indiana University retain academic titles appointments held at Indiana 
University at the time of their appointment to administrative office, unless otherwise specifically 
stipulated. (University Faculty Council, April 11, 1978; altered by action of the Board of Trustees, 
August 7, 1984.) 
 
B.  Assigned Responsibilities 
 
A University employee's assigned responsibilities may include offering courses for credit or 
conducting research as a principal investigator only with an academic appointment in a 
classification in which those responsibilities are appropriate.  Academic credit may be awarded 
only in courses offered by academic appointees in classifications for which offering courses for 
credit is an appropriate responsibility. 
 
[EXPLANATION AND COMMENT:  Those who teach should inquire into subject matter and 
pedagogy to maintain and advance the quality of their instruction, and those who conduct research 
should inform others of the product of their work.  Further, inquiry (research) and communication 
(teaching) are fundamental rights which the University would not and cannot prohibit.  
Nevertheless, those who are assigned and undertake, on behalf of the University, the academic 
missions of teaching, research, and service in the full sense should have the status and protections 
of tenure-track appointments, and the assignments given to those in the various appointment 
classifications must be appropriately regulated.] 
 
C.  Participation in Faculty Governance 
 
Participation in unit faculty governance by those in non-tenure track academic appointment 
classifications is subject to regulation by faculty governance of a campus or of a school on a 
campus organized by schools (except for classifications in which voting rights in 

governance is not permitted). 

 
[EXPLANATION AND COMMENT:  Participation in University level faculty governance is 
governed by the Constitution of the University Faculty.  Participation in faculty governance on 
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the campuses is governed by the faculty constitution of each campus.  Participation by those with 
part-time appointments (both tenure and non-tenure track) is an issue that will need to be 
addressed at each level.  Visiting, and Adjunct appointees do not have the kind of relationship to 
the academic unit and its programs that justifies voting rights in governance.  Individuals who do 
have that kind of relationship to the unit and its programs should be appointed in another 
classification.] 
D.  Part-time 
 
"Part-time" is not an appointment classification, but is a descriptive term indicating that the 
appointee is employed in an appointment classification at less than 1.0 FTE.  Part-time 
appointments may have, where relevant, adjusted time limits (including for probationary periods) 
according to regulations approved by faculty governance of a campus or of a school on a campus 
organized by schools, but the adjusted time limit may not be longer than would be proportionate 
to those of full-time appointees.   
 
[EXPLANATION AND COMMENT: This provision applies to all appointment classifications 
which would otherwise be full time. Those who contribute to the academic mission in a continuing 
relationship to a unit should have a status appropriate to their work and responsibilities.  
Probationary appointments are relevant to Tenure-track Faculty and Librarian Appointments and 
to Non-tenure-track Lecturer and Clinical Appointments.  This provision implies no policy that 
there should be part-time appointees in any classification.  The most common application of this 
provision will be to Lecturer Appointments. Part-time tenure-track appointments are resorted to 
occasionally to facilitate units’ accomplishment of their academic missions.  Such appointments 
will continue to be infrequent, but they should be subject to straight forward regulation where they 
do occur.    Further development of regulation of part-time appointments, for example, with 
regard to participation in governance and benefits and to transfer between part- and full-time, 
will be required.] 
 
PART-TIME 
 
The following additional titles are used for part-time academic appointees. Where ranks are 
included in the title, appointment should be at the rank which would be given were that individual 
being appointed as a lecturer, faculty member, or librarian. Changes from these appointments to 
regular faculty or librarian appointments should follow the customary University procedures. 
Where an individual is employed in these positions on a continuing or recurrent basis, promotion 
in rank must go through normal University procedures. 
 
These appointees usually do not enjoy all the rights and privileges of full-time faculty or 
librarians--such as voting rights; eligibility for Faculty Council membership; sabbatical leave; and 
access to research, travel, and other special funds reserved for regular, full-time appointees. 
 
The University is not obligated to count service in these positions as credit toward tenure if the 
appointee is later appointed to a full-time appointment. Exceptions may only be made in 
accordance with the procedures used by the University in making regular academic appointments. 
 
The term "Adjunct" precedes the designation of rank. It is often used to signify that the individual's 
primary employment is not with the University or is not with the unit giving the adjunct title. It is 
often a complimentary title and in some cases does not involve a stipend from the University. 
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The term "Part-time" follows the designation of rank. These appointees devote only part of their 
time to the duties of a lecturer, faculty member, or librarian. They may also be gainfully employed 
in other activities, either with the University or elsewhere (or be advanced students teaching more 
than the normal load of an Associate Instructor). 
 
E.  Special Titles 
 
The University awards titles to indicate special distinction within an appointment classification.  
Further, with the approval of the campus’ Academic Officer, a unit may use a title which meets 
the special needs of the unit so long as the appointment classification is made clear.  The campus’ 
published academic regulations shall maintain a list of special titles indicating their appointment 
classifications. 
 
[EXPLANATION AND COMMENT:  It will be the responsibility of the campus Academic 
Officers to see that special titles are not confusing, to see that the appointment classification is 
made clear in appointment letters, and to maintain the campus list of approved special titles.] 
 
F.  Retired Faculty 
 
Other provisions not withstanding, retired academic appointees may perform academic functions 
consistent with the individual's academic appointment classification prior to retirement. 
 
G.  Campus Regulations 
 
Campuses may adopt regulations of academic appointments that are consistent with University 
regulations in the Academic Handbook. 
 
 
Classification of Academic Appointments 
 
I.  Tenure-Track Appointments 
 

Through their work and through their participation in faculty governance and 
administration, tenure-track faculty and librarians have primary responsibility for the 
accomplishment and the integrity of the University’s academic mission. 

 
A.  Faculty Appointments  

 
Tenure-track faculty have responsibility for teaching, research and service.  

 
Titles: Professor, Associate Professor, and Assistant Professor 

 
B.  Librarian Appointments 

 
Tenure-track librarians have responsibility for librarianship (acquiring, organizing, making 
available, and instructing in the use of source materials for academic work), research, and 
service. 
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Titles: Librarian, Associate Librarian, and Assistant Librarian 
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II.  Non-Tenure Track Appointments 
 

A.  Lecturer Appointments 
 

Lecturers may be assigned responsibility for teaching, and for research and service that 
supports teaching, in courses for which such assignments have been approved by the 
faculty of the academic unit.  Lecturer appointments are the appropriate classification for 
non-tenure track teaching faculty in instances where the unit has a continuing need for the 
resource (except for clinical appointees and except in instances where adjunct 
appointments are appropriate, as specified below) 

 
Titles:  Senior Lecturer and Lecturer 

 
B. Clinical Appointments 

 
The prefix "Clinical" is used for appointees with the ranktitle of LecturerAssistant 
Professor through Professor who may be appointed as full-time salaried, part-time salaried, 
or volunteer members in positions where  their whose primary duties are teaching students 
and residents/fellows and providing professional service in the clinical setting. 

 
Titles:  Clinical Professor, Associate Clinical Professor, Assistant Clinical Professor; or 
Clinical Senior Lecturer and Clinical Lecturer. 

 
C. Acting, Visiting, and Adjunct Appointments 

 
The terms, “acting,” “visiting,” and “adjunct” may modify titles in any appointment 
classification, but constitute distinct appointment classifications.  These classifications are 
temporary, non-probationary appointments.  Visiting and Adjunct appointees do not have 
voting rights in faculty governance; Acting appointees voting rights in faculty governance 
within the academic unit is subject to unit regulation. 

 
[EXPLANATION AND COMMENT: Visiting and Adjunct appointees do not have the kind of 
relationship to the University and its programs that justifies voting participation in faculty 
governance.  Since it is contemplated that Acting appointees will take up regular appointments 
on the expected fulfillment of conditions, their participation in governance is subject to unit 
regulation.] 
 

1. Acting Appointments 
 

The qualification "Acting" indicates a temporary appointment with the 
understanding that when a specified condition is met the appointee will receive a 
regular appointment in the appointment classification indicated.  Acting 
appointments may not continue for longer than two years, except in special 
circumstances approved by the campus’ Academic Officer. 

 
[EXPLANATION AND COMMENT: What are here termed “acting” appointments have 
traditionally been used, with various terminology, for individuals who will take up tenure track 
appointments on receiving a terminal degree, but acting appointments may be appropriate for 



Circular U14-2000 
 

 

 
7 

clinical and lecturer appointments as well, for example, where a clinical appointment is 
conditioned on obtaining a license or a board certification.  “Special circumstances” may relate 
to an individual case or to the circumstances of a field and unit, but exceptions should be granted 
consistently with  the limitation of this classification as a temporary appointment.] 
 
LECTURERS 
 
This title normally is used in the appointment of a full-time instructional position of an individual 
who lacks some of the credentials (often the terminal degree) usually expected of a tenured or 
tenure-probationary faculty member within the unit. 
 
Most lecturer appointments will be converted to faculty appointments upon completion of the 
terminal degree. Provided that the individual has gone through the procedures expected of a 
prospective Instructor or Assistant Professor, the initial appointment may specify that conversion 
to a higher rank will be automatic. Such conversion should occur at the beginning of the semester 
following completion of all requirements for the terminal degree. Under special circumstances, 
some Lecturers may remain in this status because of various factors (no expectation of completing 
the terminal degree, honorific nature of the appointment, etc.). 
 
Lecturers do not normally enjoy all the rights and privileges accorded regular faculty members. 
Please see campus policies for specific provisions. 
 
Service as a Lecturer is not to be counted as credit toward tenure or sabbatical leave if the 
individual is subsequently given a tenure-probationary appointment. 
 

2. Visiting Appointments 
 

The qualification "Visiting" indicates a temporary appointment which may 
continue for no more than two years, except in special circumstances approved by 
the campus’ Academic Officer.  Visiting appointees shall have the qualifications 
appropriate to the appointment classification indicated. 

 
Visiting appointments are appropriate where there is a temporary need, for 
example, to fill the place of an appointee on leave, where there is an increased need 
for academic personnel in circumstances where there is uncertainty the need will 
continue, or where a position has become available or open with insufficient lead 
time to conduct an appropriate search. 

 
The term "Visiting" is used in instances where an individual faculty member, librarian or lecturer, 
is (l) on leave from another place of employment, (2) employed on a temporary basis, or (3) being 
considered for a permanent position or is considering acceptance of a permanent position. These 
appointments may be on a full-time or part-time basis. Although an individual may be reappointed 
as a visiting appointee, the title is not be to used for more than two successive years. The visiting 
appointee is normally appointed at the rank which would have been given were that individual 
being considered for a full-time tenured or tenure-probationary appointment--but at a rank not 
higher than that held by the individual at his/her home institution. All changes from a visiting to a 
tenured or tenure-probationary appointment follow the customary University procedures. 
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The visiting appointee does not enjoy all of the rights and privileges of full-time appointees--such 
as voting rights; eligibility for Faculty Council membership; sabbatical leaves; and access to 
research, travel, or other special funds reserved for full-time appointees. 
 
The University is not obligated to count service as a visiting appointee as credit toward tenure if 
the appointment is later changed to a regular appointment, but exceptions may be made in 
accordance with the procedures used by the University in making regular academic appointments. 
 

3. Adjunct Appointments 
 

The qualification “adjunct” is appropriate for teaching appointments of individuals, 
whether compensated or volunteer, whose career paths lie primarily in another 
position or employment.  That is, the appointment is “adjunct” (“auxiliary”) to the 
career of the appointee as well as to the faculty of the unit.  Adjunct appointments, 
therefore, are necessarily part-time.  Adjunct appointments are appropriate for 
individuals who have expertise useful for the accomplishment of the unit’s mission 
where that expertise is not available in the unit’s regular faculty.  An adjunct 
appointee does not participate in faculty governance in the unit in which an adjunct 
appointment is held.  Those with adjunct appointments fall within three groups: 
individuals whose principal employments are outside the university; those whose 
principal employments are within the University in positions for which teaching is 
not an appropriate responsibility; and faculty whose work in a second academic 
unit justifies a courtesy appointment in that unit. 

 
 [EXPLANATION AND COMMENT:  Faculty who have full rights in more than one unit 
should have joint appointments.  Discipline will be required to avoid appointment as adjuncts 
those who should be appointed as part-time lecturers.] 
 
The term "Adjunct" precedes the designation of rank. It is often used to signify that the individual's 
primary employment is not with the University or is not with the unit giving the adjunct title. It is 
often a complimentary title and in some cases does not involve a stipend from the University. 
 

D. Research Appointments 
 

[Current Academic Handbook material:]  A three-rank system exists for  Research 
appointees are those researchers who typically hold the terminal degree and postdoctorate 
experience (or its equivalent) and who are employed by Indiana University for strictly 
research and service responsibilities. 

 
E. Academic Specialist Appointments 

 
Appointees with academic responsibilities who do not themselves offer courses for credit 
or act as principal investigators in research.  The published academic regulations for each 
campus shall maintain a list of titles that fall within this classification. 

 
[EXPLANATION AND COMMENT:  Many of the staff in this classification currently hold job 
classifications within Human Resources, but should be under Academic Officers’ administration.  
The Academic Officers Committee will develop proposed regulations to accomplish this change.]  
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F. Honorary Appointments 
 

Honorary appointments are given to those not employed within the University who render 
service to the University’s mission in a manner that justifies the recognition of an honorary 
title.  Campus’ published academic regulations shall maintain a list of honorary titles, 
indicated as such.   

 
EMERITUS 
 
 [Current Academic Handbook material:] The Emeritus title may be conferred upon a retired 
faculty member or librarian if recommended by the unit and appropriate administrators and 
approved by the Board of Trustees. The term "Emeritus" follows the designation of rank academic 
appointment.  The Emeritus faculty member has some of the rights and privileges of regular 
faculty members. See campus-specific documents for specific procedure. 
 
APPOINTMENT TO GRADUATE SCHOOL FACULTY  
 
[Current Academic Handbook material:] 
 
STUDENT ACADEMIC APPOINTMENTS  
 
Students appointments must be appropriate to the student’s qualifications and academic programs.  
Eligibility requires continuing progress towards a degree.  Student appointments are necessarily 
part-time. 
 
[and Current Academic Handbook material:] 
 
 
TENURE-TRACK FACULTY ACADEMIC ADVANCEMENT 
 
[Current Academic Handbook material:] 
 
REGULATION OF NON-TENURE-TRACK FACULTY 
 
Regulation of Lecturer and Clinical Appointments 
 
[See draft in separate file.] 
 
Regulation of Research Appointments 
[Current Academic Handbook material:] 
 
[Drafting comment:  The Committee is aware that practices of assigning work to research 
appointees does not entirely conform to the existing regulations, resulting in some abuses affecting 
research appointees.  The Committee will develop amendments to these regulations in 
consultation with affected constituencies.] 
 
RECOGNITION OF OUTSTANDING ACHIEVEMENT  
[Current Academic Handbook material:] 
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