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Charge

In late November, 2003, the UFC Agenda Committee asked the Educational Policies Committee (EPC)
to conduct a review of admissions policies and practices at the campuses of Indiana University. The cir-
cumstances that led to this review were (i) the development of the Core 40 and Academic Honors degree
programs for Indiana high schools and the goal of the Indiana Commission for Higher Education to estab-
lish guidelines for admission for the campuses of Indiana’s public post-secondary educational institutions,
(i) questionsabout potential overlap regarding student populations between Indiana University and the
Community College of Indiana, (iii) the forthcoming discussions of mission-differentiation between campuses
of Indiana University, and (iv) concerns of faculty about the quality of Indiana University’s students.

The Agenda Committee asked that the EPC submit a report early in the spring semester. However,
undergraduate admission policies and practices are a complex area that spans eight (nine) campuses, more
than 60 campus-school pairings, more than 200 degrees and 60 certificates, and more than 17,000 students per
year. Rather than postponing a report until a full analysis of admissions policies and practices is completed,
the committee is submitting this interim report to brief the members of the Council on the broad outline
of admission policies and practices with a focus on admissions policies for beginning Indiana residents and
thentoreturnatalater date with concrete proposals for modifying current policies and practices.

Current Admission Policy for Beginning Undergraduates and Its
Origins

Indiana University’s current admission policy for beginning undergraduates, a policy approved by the faculty
and the Board of Trustees, appears in the University’s Academic Handbook (pages 158-159 of the August,
2001, edition):

Undergraduate Admissions Policy

Indiana University supports and complies with Affirmative Action regulations; admission to the
University will be evaluated without regard to sex, age, race, religion, ethnic origin, veteran
status, or disability.

Indiana University has adopted the following admissions policy in order to insure that undergrad-
uate students are properly prepared for college work. These standards as adopted seek to insure
either adequate academic preparation in high school or evidence of unusual motivation on the
part of each student admitted to the University. Effective First Semester, 1991-92, applicants
for admission to Indiana University will be expected to have qualified as follows:

Freshman Students
[NOTE: Some academic programs require specific qualifications in addition to those enumerated

below.]

1. Graduation from a commissioned Indiana high school or comparable out-of-state institution,
successfully completing a minimum of 28 semesters of college preparatory courses which
include:



(a) Eightsemesters of English. (One semester each of speech and journalism may be in-
cluded.)

(b) Four semesters of social science (economics, government, history, psychology, or sociol-
ogy).

(c) Foursemestersofalgebra (twosemesters of which mustbe advanced algebra) and two
semesters of geometry.

(d) Two semesters of laboratory science (biology, chemistry, or physics).

(e) Eight semesters in some combination of foreign language, additional mathematics, lab-
oratory science, social science, computer science, and other courses of a college prepara-
tory nature.

(f) Four semesters of foreign language are strongly recommended.

(g) Courses which develop writing composition skills are strongly recommended.

2. Arankintheupperhalfofthe high-school graduating class for Indiana residents or arank
in the upper third of the high-school graduating class for out-of-state residents.

3. A score above the median established by Indiana students on a nationally standardized
admissions test. Students who have been out of high school for three or more years do not
have to submit test scores unless required for admission to specific programs.

4. Each campus may accept students who are deficient in #1, #2, or #3 of the above specifi-
cations uponreceipt of such evidence asthe combination of strength of college preparation
program, rank in class, grades and grade trends in college preparatory courses, and stan-
dardized test scores. For persons who do not meet the above criteria and have been out of
high school three or more years, admission can be based on other factors, such as a General
Educational Development (GED) diploma, maturity, work experience, military service, and
other factors as determined by the campus.

5. Eachcampusatitsdiscretion may admit a student on a probationary basis and/or through
faculty sponsorship.

(There are other sections that cover Transfer Students, Intercampus Transfers, and Student Athletes.)

This admission policy, adopted by the University Faculty Council on April 28, 1987, was a revision of
an earlier policy adopted by the Indiana University Faculty Councilon May 17, 1960. The primary changes
to the 1960 policy in the 1987 revision (which was prepared by a task force chaired by then University
Registrar and Director of Admissions Sara McNabb) were (i) an increase in the number of semesters of
college preparatory courses from 26 to 28, the specification of course requirements other than English (e.g.,
mathematics, social sciences, laboratory sciences, etc.), and the admissions policy for transfer students (which
isnot included in the quote above).

The documents from the 1959-60 Faculty Council provide significant insight into the origins of the cur-
rent policy. In the spring of 1960, Indiana University was a much smaller institution with one campus
(Bloomington) and several “centers” in other cities in the state, and the first wave of baby boomers would
start high school in the fall of 1960 and then converge on Indiana University four years later, being the first
class affected by the new admission standards. In this context, a working document of the Council, titled
“Workpaper for a discussion of an Admission Policy for Indiana University” and dated March 10, 1960,
stated the purposes of the new admissions policy to be as follows:

The purpose. Indiana University recognizes its legal obligation to impose only those admission
standards that are reasonable to their purpose of improving student performance, and its social
responsibility to broaden the base of educated leadership in all walks of life in the State and the
Nation. It does not intend to shift to other state sponsored institutions the sole responsibility
for offering an “opportunity of last resort” to the citizens of Indiana. Rather it seeks to make a
positive contribution toits objective of providing an education “equally open to all” by expecting
its students to start with a more even preparation and a demonstrable motivation for serious
study.



This noble sentiment still has relevance today. But today it must be considered in the context of the
intention of the State of Indiana to make the Community College of Indiana the “opportunity of last resort”
for the citizens of Indiana.

The 1960 admissions policy, which is quoted in UFC circular U8-87, also providesinsight into the intent
of item #4 in the current admissions policy, whose reference to “... such evidence as the combination of
strength of college preparation program, rank in class, grades and grade trends in college preparatory courses,
and standardized test scores” is vague and the source of disagreements about current admission practices.
In the 1960 admissions policy, the corresponding paragraph stated:

The Admissions Committee is empowered to accept students who are deficient in one or more
of the above specifications [which were the antecedents of the current #1, #2, and #3] upon
receipt of such evidence as the following: the high school did not provide some of the courses
recommended for college preparation; a high rank either in the graduating class or in a nationally
standardized test gives evidence of required capacity for college work; unusual motivation indi-
cates the probability of the student’s being able to overcome his deficiencies; a regular member of
the Indiana University faculty certifies in writing that in his judgement the applicant is capable of
doing good work in college; or on the basis of any other evidence satisfactory to the Committee.

In contrast to the vagueness of the “... combination of strength ...” phrase in the current policy, the
above quoted paragraph makesclearthat the purpose ofitem#4 is to permit the admission of students who
may be weak on one of #1, #2, and #3 but strong on the others.

ICHE, the Core 40 and Academic Honors High School Diplomas,
and Admissions Criteria

The Indiana State Department of Education has developed requirements for three types of high school
diplomas: the General High School Diploma, the Core 40 Diploma, and the Academic Honors Diploma. A
summary of the requirements for these diplomas may be obtained at

http://www.doe.state.in.us/core40/pdf/Core40DiplReqsComp.pdf.

The requirements for the Core 40 diploma are roughly comparable to the courses specified in paragraph #1 of
IU’s current admission requirements. The discrepancies are that the Core 40 requirements may be met with
only 26 college preparatory courses rather than the 28 such courses required in#1 (but all of these 26 Core
40 courses would count towards satisfying the requirements in #1), and the Core 40 diploma does not require
any foreign language. The requirements for the Academic Honors Diploma exceed IU’s admission standards
and require a minimum of 38 semesters of college preparatory courses including at least six semesters of
foreign language. Additionally, only courses in which a student earns a C or better may count toward an
Academic Honors diploma, and a student must have an overall GPA of B or better to receive an Academic
Honors degree.

The Indiana Commission for Higher Education has adopted the following statement on admission policies
for state institutions:

Admission Selectivity for Recent High School Graduates

Admission requirements are based on a variety of measures including, but not limited to, grade
point average, standardized test scores, class rank, and pre-collegiate coursework. The following
text outlines the precollegiate coursework to be required for admission at Indiana’s public colleges
and universities. While encouraging Hoosier students to complete Core 40, the state expects
Ivy Tech State College and Vincennes University to remain open admission campuses. The
state expects that IUPUI, University of Southern Indiana, and the regional campuses of Indiana
University and Purdue University will require the Core 40 curriculum as a minimum admission
requirement for Indiana high school graduates with strong encouragement of Academic Honors
Diploma completion. The state expects that Ball State University, Indiana State University,
Indiana University — Bloomington, and Purdue University — West Lafayette will have highly


http://www.doe.state.in.us/core40/pdf/Core40DiplReqsComp.pdf

selective admission policies with completion of of the Core 40 curriculum as a minimum admission
requirement for Indiana high school students, while strongly encouraging and giving preference
tothe completion of an Academic Honors Diploma.

(Indiana Commission for Higher Education, Indiana’s Framework for Policy and Planning Development
in Higher Education, November 14, 2003, page 25. Available at

http://www.che.state.in.us/agendas/2003/0311053cvr.pdf)

Analysis of Admissions Data

Working in cooperation with the University Office for Institutional Research, the EPC has obtained data
on the academic backgrounds of undergraduates who entered the University during the past three years.!
The committee is analyzing this data by campus, by residency, by level of degree program entered (e.g.,
associate A1, bachelor B1), by prior background (beginner versus transfer), by type of admission (regular
versus probationary/conditional), by time since high school graduation, by type of high school degree (for
Indiana residents), by SAT/ACT scores, by high school rank, and several other factors. Missing data on
high school degrees and high school rank and miscoded data associated with the transition to PeopleSoft are
causing difficulties for the analysis.

The initial analysis of the data suggests (i) that, for the most part, there is little overlap between the
student populations for Indiana University and Ivy Tech/Community College of Indiana, and (ii) that current
practices concerning conditional/probationary admissions need to be scrutinized.

Issues concerning Admission Policies

The review process has not yet reached the point of discussing possible modifications to current admission
policies. However, some the items that may be on the table are:

1. incorporating language concerning the Core 40 and Academic Honors Diplomas for Indiana residents;
eliminating the reference to “commissioned” schools, because that designation no longer exists;
reformulating item #4 concerning tradeoffs when a student is deficient in one or more requirements;
modifying the class-rank guidelines for non-Indiana residents;

setting standards for probationary/conditional admissions; and

S

requiring non-Indiana, recent high school graduates to submit scores on national, standardized achieve-
ment tests and requiring these same scores or scores on the soon-to-be-introduced Core-40 exit exams
for Indiana residents.

These matters will be submitted to the UFC in due time.

"The office’s current name is the Office for Reporting and Research, which is a subunit of the University Budget Office.
(footnote added on April 14, 2004)
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