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PLOTTING A COURSE FOR
 INDIANA UNIVERSITY SOUTH BEND

In the spring of 1996, the Executive Committee of the
Academic Senate created a Campus Directions Committee
whose purpose is to provide a faculty role in campus - -
planning. The charge to that committee is “to assess
annually the campus’ mission, direction, priorities, and
progress. This assessment encompasses providing
recommendations on/or revising, as appropriate, the
campus mission statement, the broad campus objectives

and priorities, the strategic initiatives, and the long run
plans for the teaching, scholarship or creative activity, and
service programs or activities that implement the campus

“plan.” To ensuire that the planning effort includes
perspectives of all segments of the campus, the Campus
Directions Committee membership is composed of faculty,
staff, and members of the administration.

The committee’s first task was to devise a work plan to
identify and articulate institutional philosophy and values.
The committee also sought to define the campus
commiunity’s future, its mission, and its priorities.
The committee was determined to create strategies for

implementing the mission and pnormes, and methods of
assessing progress.

The committee deemed it important to secure mput
from all constituencies in plotting the campus’ future
direction. Furthermore, the committee’s intent was to
make the planning process a participatory one in which the
- campus commumty would have full ownershlp of the final

product. Toward that end, the committee sponsored two
sessions to which all employees were invited to participate.

- Of the approximately 480 faculty, professional staff, and

bi-weekly staff, nearly 250 participated in small group -
discussions about the future of the campus. In five
off-campus breakfast meetings to which representatives of
community constituencies were invited, approximately 70
community members responded to a variety of questions -

* about Indiana University South Bend and its future. In

four meetings with students and alumni, 50 students and

alumni gave their views on what the futire of -the campus -

should be. Additionally, in each of these sessions
participants were asked to identify the Indiana University
Strategic Initiative statements that expressed their priorities

~ for the campus. Throughout the process, the committee

consulted extensively w1th Actmg Chancellor Lamon. and
Chancellor Perrin.

The Campus Dlrections Committee used this
constituency input, to prepare a strategic plan for the future
of Indiana University South Bend. The committee
proceeded to draft a new mission statement for the campus

~ and a list of campus priorities with the corresponding

Strategic [nitiative Statements. The mission statement, the
priorities and the Strategic Initiative statements were each in
turn ratified by the Academic Senate. As a result of this
consultative process, what follows reflects the input of the
entire Indiana University South Bend community.
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CAMPUS PROFILE

Indiana University South Bend is located in a region of

approximately 1 million people.. The region hasa highly -

diversified economy with a work force concentrated in -
health care, education, business, government, social
services, and manufacturing,

IUSB is comrmtted 0 teachmg, scholarshlp and
creative activity, and service: The campus has achieved
distinction within the university and state because of its
aggressive pussuit of excellence in teachirig,- With effective
teaching as a top priority, the 225 faculty members have
garnered multlple teaching and research awards. More
than 90 percent of the fiill-time faculty have earned the *
highest degrees in their dJSClpllnCS IUSB is proud of its -
success in providing education to a diverse population that

“has both traditional and-non-traditional, international,
and approxxmately 20% graduates students. ,
Approxnmately 40% of TUSB'’s student populatlon of -
7,400 are recent high school graduates. The remaining

student body is comprised of people of all ages. IUSB has

an alumni body of more. than 21,000.

0200

‘Faculty members are acttveiy engaged in research and -

‘publication in all of their disciplinary areas. These faculty

members also benefit the Michiana commumty through -

" numerous outréach ‘activities and 1nvolvement in
‘ orgamzauons and issues. - ‘

Indiana Umverstty South Bend offers leadmg—edge
undergraduate programs in 70- plus areas including Purdue

- technology programs. The degrees include a wide array of - -

liberal arts disciplines and numeérous professmnal programs.
TUSB also offers graduate degtees in Business; Education,
Liberal Stiidies, Music, Nursing, Social Work; and Public -
and Envuonmental Affairs. A large non-credit program -

 offers opportunities for professional development, personal '

ennchment, and recreatnon




MISSION STATEMENT

Adopted by Academic Senate 12/5/97
Indiana University South Bend is a comprehensive public university
offering a post-secondary education through the masters level.

Indiana University South Bend provides a learning and working environment that attracts and retains students, faculty,
and staff; fully develops and challenges individual talents throughout the community; encourages free and spirited
collaboration; and maintains a commitment to quality, integrity, and academic freedom.

COMMITMENTS

To fulfill this mission Indiana University South Bend pledges the following:

'TO STUDENTS AND ALUMNI

e Prepare students to be successful in their
chosen professions, valued citizens and leaders
within their communities, individually
enriched by their studies and the spirit

of discovery.

* Provide and maintain academic programs of
depth, quality, and value that challenge the
abilities of all students.

* Develop and maintain a student-centered
environment, focusing academic programs,
policies, procedures, scheduling, and planning
on how best to serve students.

e Attract and sustain a student body that
reflects the diversity of the community.

¢ Create a learning environment that serves
the academic, civic, cultural, and career needs
of an educated citizen within the global

' community.

e Provide support services that maximize
student and alumni opportunities for success.

* Promote awareness of the excellence of
Indiana University South Bend programs,

alumni, and service.

To THE COMMUNITY

* Develop a workforce which possesses an
educational foundation that enables continued
growth intellectually and professionally.

e Provide graduates with an education relevant to
the cultural, economic, and political life of the

greater community.

* Provide life-long learning opportunities for
professional development and personal enrichment.

* Bea committed partner in the community
through programs and service.

¢ Enhance the economic growth of the region
through business, labor, government, and civic
partnerships.

* Promote a climate of inquiry which expands the
intellectual resources of the community.

TO FACUITY AND STAFF

* Support scholarship and creative activity that
expands knowledge of our world and the

community.

* Recruit and retain an outstanding and diverse

faculty and staff.

* Encourage, support, and reward education and
professional growth of all employees.

* Develop and maintain a campus environment
which welcomes and nurtures all, and is intolerant
of bigotry, harassment, moral turpitude, and
incompetence.

* Support compensation which is free from bias.
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 CAMPUSPRIONITIES &
CORRESPONDING STRATEGIC INITIATIVES

Campus Directions Committee 2/27/98

PRIORITIES
Adopted by Academic Senate 12/5/97

ENHANCE THE STUDENT-CENTERED FOCUS OF INDIANA UNIVERSITY SOUTH BEND.
DEVELOP AND SUPPORT EXCELLENCE IN PROGRAMMING.

. DEVELOP AND EXPAND PARTNERSHIPS WITH THE COMMUNITY. 7
ENHANCE THE IMAGE OF INDIANA UNIVERSITY SOUTH BEND IN THE COMMUNITY.

ENHANCE THE STUDENT-CENTERED FOCUS OF - Promote honors programs, student and faculty
INDIANA UNIVERSITY SOUTH BEND s research, internships, and other special )
' - opportunmes for learnrng 4 -
 Place student learnmg, mtellectual exploration,

persistence, and attainment at the center of [USBs DEVELOP AND EXPAND PARTNERSHIPS WITH THE
mission. ()" - COMMUNITY
Improve the learning environment of the campus

by adding student centers, and appropriate student Strengthen exrstmg P artnershrp > and creaie new

h : partnerships with schools, business and labor,
ousing. (10) , )
. : government agencies, and other extemal
Support students’ success through student-oriented -groups (18)
policies and practices, special tutoring programs,

-and expanded mentormg and advnsrng (5) ENHANCE THE IMAGE OF INDIANA UNIVERSITY
DEVELOP AND SUPPORI' EXCELLENCE IN Souttt Benp v THE COMMUNITY A
PROGRAMMING, - . ' . Develop a comprehensrve strategy for enhancing

: S - _ the image of IUSB and undertake vigorous market

- Encourage and support excellence in learning : fesearch, (28) -'

. through the refinement of traditional teaching L :
- methods and the use of new strategres » , Ensure a consistent system for reporting to the
’ of learning, (3) ‘ : : » publrc on IUSB’s success in fulfilling its -

missions. (30)
Support the i improvement of teachrng, research,

service, and creative work 2)

Amculate the mission of each school and
~campus.(13) - ‘

' * The number refers to Strategzc Initiative Statements from
the Indiana University Strategic Dzrect:ons C/mrter from:
which these statements derived. -

Support programs that have demonstrated a hlgh
quality of achievement, or are central to the mission
of the campus. (14)
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IMPLEMENTATION and ASSESSMENT

MissioN CONGRUENCE AUDIT

To implement and assess progress on the campus
mission and strategic priorities, the Campus Directions
Committee has developed a Mission Congruence Audit.
The audit is a vehicle through which all requests for
- personnel, financial support, space, and other resources can

be justified in the context of the campus mission and
priorities. _

The following text should be used to inform the
_completion of the attached audit form. We are urging that
those preparing requests, and any administrator or faculty

committee acting on requests for resources, personnel, or
new programming take into consideration campus
priorities. Requests should further indicate what [USB
constituencies will be served by this request. This audit can
be used not only as an evaluation of current activities, but as
a blueprint for the future by 1dent1fy1ng areas for future
improvement.

CaMPUS PRIORITIES - |
The Indiana University South Bend faculty senate,

through the Campus Directioris Committee, has identified

and approved the following four major priorities for our
campus.

r Enhance the student centered focus of IUSB.

we Develop and support excellence in
programming

- Develop and support community partnerships

r» Enhance the image of Indiana University South
Bend in the community.

- When completing the campus priorities section of the
audit form, consider to what extent the proposed program
or activity contributes to each of these priorities.

CONS’HTUEN’IS

We recognize a number of constituencies in the IUSB
mission. Our primary constituencies are, the students and
alumni of JUSB, the external community, the faculty and -
staff, and financial supporters of the institution. Secondary
constituencies are the trustees, leglslators, and the IU
community at large.

On the audit, describe how and to what extent this
projectlactivity meets the needs of each stakeholder.

| Excellence in Programming

Those making requests should describe how this
program or request will further the campus

priorities or serve campus constituencies.
PRIORITIES

Student-centered

Community Partnerships

Enhanced Image _

CONSTITUENTS, HOW WILL THIS ACTIVITY SERVE

Students and Alumni

Community

Faculty and staff
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| l 21 000 alumm, some 14 000

llvrng in Mrchrana |

| I .7,417 degree-’seekmg students

~ insome 100 degreeand
o oemﬁcatron programs g

= .225 full time faculty who hold one

0600

~ . of the state’s highest percentages
~ for doctorally trained faculty and

| teachmg excellence awards

| Typrcal class size: 20

9 000 enroll annually in Contmumg '
- Educatron courses

n -IUSB is St. ]oseph Countys 12th

largest employer o

$38 Il'lllllon budget, 57 percent ﬁ'om ‘ ' i
- state appropnatlons, 41 percent frorn :
. student tumon | |
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1700 Mishawaka Avenue
Post Office Box 7111
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