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PLOTIING.A COURSE FOR 
INDIANA UNIVERSI1Y SOUTH BEND 

In the spring of 1996, the Executive Committee of the 
Academic Senate created a Campus Directions Committee 
whose purpose is to provide a faculty role in campus 
planning. The charge to that committee is "to assess 
annually the campus' mission, direction, priorities, and 
progress. This assessment encompasses providing 
recomlne.nda . .tions on/or revising,:is appropriate, the 
campus missionstatement, the broad campus objectives 
and pri()rities, the strategic initiatives, and the long run 
plans (or the teaching, scholarship·or creative activity, and 
service· programs or activities that implement the campUs 

.pl:m." . To eflsure that the planning effort includes . 
. perspectiveS of all segments of the campus, the Campus 
Directions Committee membership is composed of faculty, 
staff, ~d members of the administration. 

The committee's first task was to devise a work plan to 
identify and articulate institutional phil.osophy and values. 
The committee also sought to define the campus 
camniunity'sfutuie, its mission, and its priorities. 
The committee was determined to create strategies for 
implementing the mission and priorities, and methods of 

. assessmg progress. 

The committ~e deemed it important to secure input 
from all constituencies in plotting the campus' future 
direction.FUrthermor~,the committee's intent was to 
rriake clieplaiming process a participatory one in which the 

. calnpUS coinmunitywould have full ownership of the final 

product. Toward that end, the committee sponsored two 
sessions to which all employees were invited to parti<;ipate. 

. Of the approximately 480 faculty, professioflaI staff, and 
bi-weekly staff, nearly 250 participated in small group 
discussions about the future of the campus. In five 
off-campus breakfast meetings to which representatives of 
community constituencies were invited, approximately 70 
community members responded to a variety of questions 
about Indiana University South Bend and its future.· In 
four meetings with students and alumni, 50 students and 

. alumni gave their ~iews on what ~efuttiie of the campus 
should be. Additionally, in each of these. sessions 
participants were asked to identifY the· Indiana University 
Strategic Initiative statements .that expressed their priorities 
. for the Campus. Throughout the process, the committee 
consulted eXtensively with Acting Chancellor Lamon and 
Chancellor Perrin. .. 

The Campus Directions Committee used·this 
constituency input, to prepare a strategicplan for the future 
ofIndiana University South Bend.The committee 
proceeded to draft a neW Illission statement forthe campus 
and a list of campus priorities with the corresponding 
Strategic Initiative Statements. The mission statement, the 
priorities and the Strategic Initiative statements were each in 
turn ratified by the Academic Senate. As a result of this 
cOnsultative process, what follows reflects the input of the 
entire Indiana University So~th Bend community. 



CAMPUS PROFILE,' 

Indiana University South Bend is located in a regiori of 
appro~ately 1 million peopk ',' The region has ~ highly 
diversified eco~omywith -a w()rkforee concentrated in ' 
health care, education, bUsiness, govenlinent, social 
services, and manufacturing. 

IUSBis committedto teachirig,;cholar~hip and 
creative activity,and s~rvice.The qunpus has achieved 
distinction within the Ulliversity and state because of its 
aggressiv~pursuitofexcellence in teaching., With effective 
teaching as a top priority, the 225 faculty members have 
garnered mUltiple teaching and research awards. More ' 
than 90 percent~f me full~time faculty haveearped the ' 
highest deg~ees in their disciplines. ,IUSB is proud ofiis 
success in providing education to a diverse populationthat 

, has both traditional and, non-traditional,' international, 
and approximately20o/~ graduates students. ,,', ' 
Approximately4Q% of IUSB's student population {)f 
7,400 are recent high school graduates. The remaining 
student body is comprised Of people of all ages. IUSB has 
an alumni body of more thanil ,000. 

, Faculty members are actively engaged in research and 
'publication in all of their disciplinary areas, These facwty 
members also benefit the Michiarta community through ' 

" numerous outreach'activities and involvement in 
organizations and issues. . 

, " 

Indiana University' South B'end offers leading-edge 
undergraduate programs in 70.,plu~ areas including Purdue 

, technologyprograms~ The degrees. include a wideari~y of 
liberal artS disCiplines and humerous professional progrartis. 
IUSBalso offersgraduatedegtees in BusineSs, Education; , 
Liberal StUdies, Music, Nursing, Social Work;" and Public ' 
and Environmental Affitirs. A large non-2r~dit program 
offers. opportUnities for professional.devel()pment, persomil. 
enrichment, and recreation. ,,' . , 

, I 

! 
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MISSION STATEMENT 
Adopted by Academic Senate 12/5/97 

Indiana University South Bend is a comprehensive public university 
offering a post-secondary education through the masters level 

Indiana University South Bend provides a learning and working environment that attracts and retains students, faculty, 
and staff; fully develops and challenges individual talents throughout the community; encourages free and spirited 
collaboration; and m~ntains .a commitment to quality, integrity, and academic freedom. 

COMMITMENTS 
To fulfill this mission Indiana University South Bend pledges the following: 

To STIJDENTS AND ALUMNI 

• Prepare students to be successful in their 
chosen professions, valued citizens and leaders 
v,rithin their communities, individually 

· enriched by their studieS and the spirit 

of discov~ry. 

• Provide arid maintain academic programs of 
depth, quality, and value that challenge the 
abilitieS of all students. ' 

• Develop and maintain a student-centered 
environment, focusing academic programs, 

, policies, procedures, scheduling, and planning 
· on how best to serVe students. ' 

• Attract and sustain a student body that 
reflects'the diversity of the community. 

• Create a learning environment that serves 
the academic, civic, cultural, and career needs 
of an .edu~ted citizen within the global 

· community. 

• Provide support services that maximize 
student and alumni opportunities for success. 

• ,Promote awar~ness of the excellence of 
Indiana University South Bend programs, 
alumni; and service. 

To TIlE COMMUNI1Y 
• Develop a workforce which possesses an 
educational foundation that enables continued 
growth intellectually and professionally. 

• Provide graduates with an education relevant to 

the cultural, economic, and political life of the 
greater community. 

• Provide life-long learning opportunities for 
professional development and personal enri~hment. 

• Be a committed partner in the community, 
through programs and service. 

• Enhance the economic growth of the region 
through business, labor; government~ 'arid civic 

partnerships. 

• 'Promote a climate of inquirywhich expands the 
intellectual resources ~f the community. . 

To FACUL1Y AND STAFF 
• Support scholarship and creative activity that 
expands knowledge of ourworl~ and the 
community. 

• Recruit and retain an outstanding and diverse 
faculty and staff. 

• Encourage, support, and reward educ;.tion and 
professional growth of all employees. 

• Develop and maintain a campus environment 
which welcomes and nurture~ all, and is intolerant 
of bigotry, harassment, moral turpitude, and 
incom petence. 

• Support compensation which is free from bias. 
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CAMPUS PRIORITIES & 
CORRESPONDING STRATEGIC INITIATIVES 

Campus Directions Committee 2/27/98 

PRIORITIES 
, , ' 

Adopted by Academic Senate 12/5/97 ' 

ENHANCE THE STUDENT-CENTERED FOCUS OF INDIANA UNIVERSITY SOUTH BEND. 

DEVELOP AND SUPPORT EXCELLENCE IN PROGRAMMING. 

" DEVELOP AND EXPAND PARTNERSHIPS WITH THE COMMUNITY. 

ENHANCE THE IMAGE OF INDIANA UNIvERSITY SOUTH BEND iN THE COMMUNITY. 

ENHANCE mE SfUDENT-CENTEREoFOCUS OF 
INDIANA UNIVERSI1Y SOUTII BEND' " 

Place studendearning, intellectual exploration, 
persistence, and Clttainment at the center of IUSB's 

, mission. (1)* 

IlllprQve the learning 'environment of the campus 
by a4ding srudent centers, and appropt:iate student 
ho~ing.(iO) 

, , 

Support students'success through student..,oriented 
,policies and practices, special tutoring pr~gram.s, 
, arid expanded mentoring and advising. (5) 

" ' 

DEVElOP AND SUPPOKf 'EXCEllENCE IN 
PROGRAMMING, 

, Encourage and sUpP!Jft ~xcellence'in learning 
th,rough the refinement ortradidonal teaching 
methods and the use of new strategies 
oflearning. (3) 

Support the improvement of teaching,research, 
service, and creative work. (2) , ' 

Articulate the mission of each school and 
,campus.(l~) , 

Sup~ort programs that have demonstrated a high 
quality of achievement, or are central to the mission 
of the campus: (14) 

84 •• 

Promote honors programs, student and faculty 
research, internships, and other speciaI 
opportunities for learning: (4) 

DEVElOP AND EXPAND PARfNERSlllPS WITH mE 
COMMUNITY 

Strengthen existing partnerships and Create new 
partnerships with schools, business 'and labor, 

, government agencies, and other external 
, ',groups. (18) 

ENHANCE mE IMA-GE OF' INDIANA UNIVERSITY 

" SouTH BEND IN THE COMMUNJ1Y 

, Develop a comprehensl.vestrategy for, ~nhancing , 
the image ofIUSB and undertake vigorous market 
research. (28) " ' 

Ensure 'a consistent system for reporting to the 
public oh IUSB's success in fulfilling its ' ' 
mission~. (30)' , ' 

. ,'" . 

* The number rtfers to Strategic Init4ztive Statements from 
the Indiana University Strategic Directions Charter from' 
which these statements derived 

, , 



IMPLEMENTATION and ASSESSMENT 

MISSION CoNGRUENCE AUDIT 

To implement and assess progress on the campus 
mission and strategic priorities, the Campus Directions 
Committee has developed a Mission Congruence Audit. 
The audit is a vehicle th~ough which all requests for 
personnel, financial support, space, and other resources can 
be justified in the context of the campus mission and 
priorities. 

The following text should be used to inform the 
, completion of the attached audit form. We are urging that 
those preparing requests, and any administrator or faculty 
committee acting on requests for resources, personnel, or 
new programming take into consideration campus 
priorities. Requests should further indicate what IUSB 
constituencies will be serv('!d by this request. This audit can 
be used not only as an evaluation of current ;lctivities, but as 
a blueprint for the future by identifying areas for future 
improvement. 

CAMPus PRIORITIES 

The Indiana University South Bend factilty senate, 
through the Campus Directioris Committee, has identified 
and approved the following four major priorities for our 
campus. 

~ Enhance the student centered focus of IUS'B 
.... Develop and support excellence in 

. programming 
.... Develop and support community partnerships 
.... Enhance the image ofIndiana University South 

Bend in the community. 

When completing the campus priorities section of the 
audit form, consider to what extent the proposed program 
or activity contributes to each of these priorities. 

CoNSfITUENTS 

We recognize a number of constituencies in the IUSB 
mission. Our primary constituencies are, the students and 
alumni oflUSB, the external community, the faculty and 
staff, and financial supporters of the institution. Secondary 
constituencies are the trustees, legislators, and the IU 
community at large. 
On the audit, tksCribehow and to what extent this 
project/activity meets the needs of each stakehokler. 

Those making requests should describe how this 
program or request will further the campus 
priorities or serve campus constituencies. 

PRIORITIEs 

Student-centered 

Excellence in Programming 

Community Partnerships 

.' . 

Enhanced Image 

CoNSTITl)ENfS, How WIlL lHIS ACTIVITY SERVE 

-
Students and Alumni 

Community 

Faculty and staff 
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~SBFacts. 

.• 21,000 alumni, some 14,000·. 
living in Michiana 

• 7 ,417 degree~seeking students 
in some 100 degree and . 
certificition programs . 

.• 225 full-time faculty who' hold one 
:0£ the state'shighcitpercentages 

. . fo! .doctorally trained faculty' cind 
teachingexcellellce awards . 

. • Typical class size: 20 

• 9,000 'enroll aO.miallyitJ. Continuing 
. Education courses' .. . ..... . 

". . IUSB is St. Joseph County's 12th 
largest employer .' 

.... $38 million hudget, 57 percent from . 
• Stat~appropriations, 41 percent from 
student tuition . . .. 

. IUSB 
. • 6 •• 
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