INDIANA UNIVERSITY KOKOMO
FACULTY SENATE RECORD

April 2022 MEETING*

Attended by: Alnusair, Alshuwaiyer, Baxter, Bourke, Brunson, Buckman, Canada, Carter, Caruvana,
Chauret, Chimhanda, Clark, Cook, Coppola, Cox, Darr, Davis, Davis, Dodd, Doss, Douglas,
Downey, Finkler, Freeman, Galasso, Geiselman, Govinda, Green, Hampshire, He, Heath,
Hendricks, Holcomb, Hur, Jaworski, Jones, Kaiser, Kent, Kim, Koerner, Komar, Krabbenhoft,
Ledbetter, Lee, Lewis, Mason, Masuda, Medley-Rath, Mihai, Miller, Morgan, Nellis, Oslawski-
Lopez, Pickens, Plough, Pratt, Preece, Rassel, Saam, Salmeto-Johnson, Sebastian, Shine, Smith,
Stanley, Sullivan, Tebbe, Thomas, Topcuoglu, Townsend, Tupa, Wang, Waters, Weller

Quorum met

TOPIC DISCUSSION ACTION

Approval of Approved
Minutes of March
2022 meeting

President’s e [t was announced that the Budgetary Affairs committee had met with None

Remarks (Cook) IUK’s Vice Chancellor of Finance. There was no new information to required
report regarding next year’s salary pool. There was discussion about
changing merit raises to a flat rate instead of a percentage increase.
Faculty were encouraged to reach out to their Budgetary Affairs
representative to voice any concerns or preferences regarding how
merit raises should be handled.

e |t was noted that this meeting was the final faculty senate meeting of
the academic year. Thanks were given to the incoming agenda
committee, as well as the members of the agenda committee whose
terms were finishing.

GPC (Nellis) e It was announced that the Graduate Program Committee had approved | Approved
a Graduate Certificate in Criminal Justice Leadership and Management
program.

e The program was put forward for any discussion or questions

e With no comments or questions, the program was considered

approved.
Gap Year e Anamendment was proposed that affects faculty who have already Approved
Amendment been promoted once.

e Currently, promotion to Professor, Clinical Professor, or Teaching
Professor is based on work completed during their ‘current rank’, which
does not go into effect until the summer of the year after application.

e Faculty were concerned that accomplishments completed during the
‘gap year’ do not count towards second promotion.




TOPIC

DISCUSSION

ACTION

Additionally, this rule has not been consistently applied between
schools.

The proposed amendment allows faculty to use work or
accomplishments during the ‘gap year’ towards their second promotion.
A question was raised about why an amendment was necessary, as
opposed to simply editing the P&T document. It was replied that
historically the P&T document has text added at the end, and it was
decided to follow this convention.

A question was raised about the phrase ‘as long as’ in the amendment
statement. It was replied that this was to prevent ‘double dipping’ of
accomplishments.

It was stated that the ‘gap year’ rule had negatively affected faculty in
the past.

It was stated that consideration should be given to potential impacts of
the ‘gap year’ on DMAI and year FAR. It was replied that those are
separate processes, and do not affect P&T.

Concern was raised about how to amendment and preventing ‘double
dipping’ affect dossiers that have sections regarding future work.

It was suggested to update the phrasing of the amendment from an
affirmative and compound negative statement to entirely affirmative
statements.

It was also stated that the amendment was not meant to focus purely
on research work, but also on service, awards, and teaching
accomplishments made during the ‘gap year’.

Respectfully submitted by
Peter Tupa, Secretary
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