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Summary of proposal:    

a. Give the president-elect primary responsibility for recruiting qualified committee chairs for the 
ensuing year by making the P-E the liaison to the standing committees and chair of the 
Nominations Committee.  

b. Have nominations committee serve January to January to allow more time for committee 
formation and broader recruitment of committee members. 

c. Remove the requirement that committee chairs be BFC members, to facilitate finding qualified 
people.  

d. Encourage committee chairs to serve for two year terms. 
 
Background: 
We have heard from several members of the BFC that they are dissatisfied with the way committees are 
currently formed and chairs selected.  We think that our current practice of relying on volunteers and 
limiting chairs to members of the BFC could be improved by the active recruitment of committee chairs 
with relevant expertise, and by dropping the requirement that committee chairs must be members of 
the BFC.  We also think committee selection could be improved by starting earlier and during the term 
when more people are on campus so more consultation can occur.  We see a need to have someone 
monitor the agenda of the standing committees, coordinate overlapping issues, and bring pending 
matters to the attention of the administration and executive committee as needed, and it makes sense 
to give this responsibility to the president-elect who can take the ongoing work of the committees into 
account in the selection of chairs.  
 
Proposal:  Amend bylaw 11 by adding new subsections G and H, amend subsection B of bylaw 12, 
amend subsections B, C and G of bylaw 15, and amend subsection C of bylaw 4, as follows:  
 
11. The duties of the President-elect shall include, but not be limited to, the following responsibilities: 
    A. To serve, along with the Presiding Officer, President, the Past President, the Secretary, and the 
Parliamentarian, as an officer of the Bloomington Faculty. (Article III, Section 3.1, Constitution of the 
Bloomington Faculty) 
    B. To serve as a member of the Executive Committee of the Bloomington Faculty Council. 
    C. To serve as a BFC representative to the University Faculty Council. 
    D. To preside at meetings of the Executive Committee in the absence of the President. 
    E. To preside at meetings of the Faculty Council in the absence of the University President, the 
Provost, and the President.   
    F. To substitute temporarily for the President in the execution of the duties specified in Bylaw 10, 
when unavoidable circumstances prohibit him/her from fulfilling those obligations. 
    G. To serve as chair of the Nomination Committee.  
    H. To be the liaison between the Executive Committee and the standing committees. 
 
12. The duties of the Past President shall include, but not be limited to, the following responsibilities: 
    A. To serve, along with the Presiding Officer, President, the President-elect, the Secretary, and the 
Parliamentarian, as an officer of the Bloomington Faculty. (Article III, Section 3.1, Constitution of the 
Bloomington Faculty) 
    B. To serve as chair of the Nomination Long Range Planning Committee. 
    C. To serve as a member of the Executive Committee of the Bloomington Faculty Council. 
 
***** 
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15. Organization of the standing committees:  
 
    A. Standing committees of the Council are those constituted for an indefinite term. 
     
    B. Standing committees of the Council shall consist of the Benefits Committee, the Budgetary Affairs 
Committee, the Constitution and Rules Committee, the Creation, Reorganization, Elimination and 
Merger Committee, the Diversity and Affirmative Action Committee, the Educational Policies 
Committee, the Executive Committee, the Faculty Affairs Committee, the International Affairs 
Committee, the Library Committee, the Long Range Planning Committee, the Nomination Committee, 
the Research Affairs Committee, the Student Academic Appointee Affairs Committee, the Student 
Affairs Committee, and the Technology Policy Committee.  The Nomination Committee shall designate 
the chairs of the standing committees. 
 
    C.  D. The following committees shall schedule meetings at least monthly and be provided with staff 
support:  Budgetary Affairs; Creation, Reorganization, Elimination, and Merger; Educational Policies; 
Faculty Affairs; and Long Range Planning.  Minutes for each of these committees, save Budgetary Affairs, 
shall be prepared within one week of each meeting and posted online accessible to all Committee and 
Bloomington Faculty Council members and to others as determined by the Executive committee.  
 
     D. C. Each of the chairs of the following committees shall have a chair or co-chair serve as an ex 
officio voting members of the Executive Committee:  Budgetary Affairs; Creation, Reorganization, 
Elimination, and Merger; Educational Policies; and Faculty Affairs.  When committees have co-chairs, the 
Nomination Committee shall designate one of them as the representative to Executive Committee.  That 
ex officio member must be a member of the Council.   
  
     E.  Each spring, the Nomination Committee shall designate the chairs or co-chairs of the standing 
committees for the following academic year.  Whenever possible, chairs and co-chairs will serve for 
two years, and the Nominations Committee will reappoint chairs and co-chairs for a second year. 
 
     F. Where reasonably possible, every elected member of the Council---including students and 
associate instructors---shall serve on a committee of the Council.  Members of the Council who serve as 
liaison to faculty and librarian election unit policy committees, or equivalents, shall have that 
participation in Council work recognized as committee service. 
        
    G.  E. After consultation with individual Council members to determine the most effective distribution 
of talents and preference, the Nomination Committee shall appoint at least one—and no more than 
six— Council members to each standing committee. Committees may be largely formed in advance of 
Bloomington Faculty Council elections, but newly elected Council members will be appointed to 
standing committees following the election. The Nomination Committee shall designate the chairs of 
standing committees. 
     
    H.  G. Additional non-Council faculty members, administrators, students, associate instructors and 
staff may be appointed to each committee by the Nomination Committee. The Nomination Committee 
shall solicit recommendations from faculty and librarian unit policy committees, or equivalent, for 
committee appointments in order to facilitate communication between council and school committees 
with similar responsibilities. The Nomination Committee shall appoint committee chairpersons from 
among the committees' members who are members of the Council.  Each committee may, itself, select 
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additional members, appoint a co-chairsperson, and create and staff subcommittees. 
 
     I.  H. Committee organization for an academic year shall be completed, as early as possible before the 
beginning of the fall semester. 
 
     J.  I. Terms of service on all committees, including the Executive Committee and the Nomination 
Committee, shall be arranged so as to achieve a reasonable continuity of membership.  No person, 
elected or appointed, may serve as a member of the Executive Committee for more than seven 
consecutive years. 
 
 
4. Elections   
    * * * 

C. C. After the Bloomington Faculty Council members of the ensuing year have been 
determined, In early November, the existing Nomination Committee shall circulate a ballot to 
these members of the Bloomington Faculty Council containing at least ten nominees for a new 
Nomination Committee. The names on the ballot shall be arranged in pairs by academic units 
(schools), of which no fewer than four shall be represented. The person in each pair receiving 
the larger number of votes shall be elected. Ties shall be decided by lot. The new Nomination 
Committee should be elected by the end of the first week of December. The Nomination 
Committee shall be chaired by the out-going President  President-Elect, who shall be a voting 
member of the Committee.  Nominations committee members, once elected, will serve terms 
from January to January. Some members of the nominations committee may complete their 
term on the Nominations committee six months after the end of their term on the Bloomington 
Faculty Council. On July 1st, the new President-Elect becomes the chair of the nominating 
committee.  The former President-Elect remains a member of the committee through the end of 
their term as President. 
 

C. D. After the Bloomington Faculty Council members of the ensuing year have been 
determined, Tthe newly-elected Nomination Committee shall circulate a ballot to the voting 
members of the Council--as it will be constituted for the ensuing term--to elect a Secretary and a 
Parliamentarian. There shall be two nominees for Secretary and two for Parliamentarian. The 
ballot shall permit write-in candidates. The persons receiving the most votes for Secretary and 
Parliamentarian shall serve in those offices and shall also be members of the Executive 
Committee. This election shall be completed by the first week of April. 

 
 


