IU Northwest Council Meeting Notes
Meeting Held Tuesday, January 10, 2012

Chancellor Lowe asked if there were any changes to the December 13, 2011 notes, and thanked Kathy Malone for
her very thorough notes for meetings. He stated that planning topics remain on the Council agenda as a reminder of
current priorities.

l. Planning (FYT)
a. Revised Planning Priorities and Plan Implementation
e Planning Emphases (consistent with Strategic Priorities): Online Learning Options & Transfer
Students
e Continuing emphases: high school seniors, graduate students, retention to successful degree
completion, 1U Northwest stop-outs

1. Retention & Student Success

a. Spring 2012 registration Update (disproportionate loss of first-year students)
Chancellor Lowe commented that the headcount and credit hour gaps for the spring semester have been
closed substantially. One area of concern is retention of first-year students. Compared to 2011, first-
year students have been retained at a lower rate, with a difference of approximately 12%. Otherwise,
enrollment is approaching budget and enrollment projections. Vice Chancellor Malik reported that
Academic Affairs conducted a study to determine why freshman retention is low, and observed that
problematic students have lower grade point averages. Units are contacting freshman students, who
have had prior problems, to determine how they can be assisted by IU Northwest.

b. Student Retention and Success Update
Enrollment data indicates that the campus is close to reaching its desired credit hour goal, but
projections for next fiscal year indicate that enrollments will be flat. Efforts must continue to explore
alternate ways of securing students, considering that high school student enrollment is on the decline.
Securing transfer students is a large potential audience to, at least, help maintain enrollment. Vice
Chancellor Malik announced that he has created an enrollment management group that will encompass
the offices of Academic Affairs and Student Affairs, to continue to monitor what can be done to help
solve enrollment challenges. He applauded the work done to reach out to students, prior to the spring
semester, which helped close the enrollment gap and retain students for the spring semester.

James Wallace remarked about the significant drop between sophomore and junior levels, and suggested
that the campus focus on that student segment to determine what can be done to retain those students,
recognizing that the transition after the second year in college is an important threshold. Chancellor
Lowe stressed the importance of keeping an eye on all students, and remarked that efforts to retain
juniors and seniors has improved, but significant work needs to be done to retain first to second year,
and then second to third year students. Between sophomore and junior levels, some students graduate
with associate degrees, transfer to other universities, and many students are held back at the sophomore
level because they do not migrate into their desired program. The Satisfactory Academic Progress
(SAP) program affected those students disproportionately.

Chancellor Lowe announced that a permanent Vice Chancellor for Student Affairs, Dr. Georj Lewis,
will begin on March 1, 2012. He is currently the Dean of Students and Enrollment Management at
Georgia Southern University. Chancellor Lowe thanked the search committee for their good work, and
remarked that he is looking forward to having Dr. Lewis as a member of the administrative team.

II. FY 13 Budget Process Update
Marianne Milich reported that requests for non-instructional fees have been distributed. Vice President Neil
Theobald’s goal is to standardize fees across regional campuses and, if possible, also standardize fees with
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the Bloomington and Indianapolis campuses. Campus approved fees will be distributed during the week of
January 6. Parking increases were approved last year, and will be reviewed with the IU Northwest Council.

Marianne announced that she will soon be requesting projected income, and projected enroliments will be
distributed in the next few weeks. Budget hearings will begin the week of February 20, 2012, and will
conclude on Friday, March 2. She asked all to give thought to the budget process and what will be presented
from their units. The University Budget Office is examining how the 25% summer tuition reduction will
affect summer budgets, and a decision regarding the impact must be made prior to the budget being finalized.
Campus advertising efforts to market the twenty-five percent reduction in local movie theaters and on the
radio are ongoing and seem to be successful, as evidenced by responses from those in the community who
have requested additional information as a result of the marketing efforts.

Update on Facilities
a. Tamarack replacement project status: Awaiting ICHE decision
Nothing to report

b. Overview of Facility-Related Projects or Activities: Fall Semester, 2011
An overview of facilities-related projects was placed on Oncourse in advance of the Council meeting.
Dr. Pellicciotti reported that Tamarack Hall is in the process of being dismantled, and noise from the
demolition should not disturb classes and offices. Questions regarding the list of projects should be
referred to Dr. Pellicciotti.

Sewer repairs began on Monday, January 9 at 33" Avenue and Broadway, the main campus entrance,
necessitating the closure of 33" Avenue, both west and east of Broadway, for approximately two to
three weeks. Chancellor Lowe acknowledged the great job by the Office of Marketing, the University
Police Department and the Office of Administration, in spite of being informed only a few days prior to
the work beginning, to inform the campus and community that the major campus entrance would be
disturbed during the first week of classes, and also the evening of the Freedom Riders event.

c. Space Study and Replacement of Lindenwood & Sycamore Halls
e Facilities Planning Committee Update
Dr. Pellicciotti reiterated the importance of faculty and staff involvement in Space Study
discussions going forward, which will provide an opportunity to more effectively reallocate space.

d. 1U Northwest Police Department Update
Dr. Pellicciotti referred to the campus announcement regarding the transition in the University Police
Department, as a result of the departure of Chief Denson Chatfield, who recently received an
opportunity to move to a significant position in Chicago. He acknowledged the good job performed,
over a number of years, by Chief Chatfield. Lieutenant Ed Davies will serve as interim chief, and a
search committee is being formed to identify new leadership. The campus will miss Chief Chatfield and
wishes him well in his new endeavor.

Staff Salary Study Draft

The Staff Salary Working Group provided a report to the Council, on Oncourse, in advance of the meeting.
Chancellor Lowe thanked the committee for their efforts, stating that they did a good job, and have provided
recommendations that are achievable, over several fiscal years, that would positively affect three-fourths of
the staff. The cost to implement the recommendations is close to $600,000 with salaries and benefits. He
reminded the group that the support of IlU Administration must be secured before moving forward. They
must be convinced that salary improvement is an issue that 1U Northwest should be allowed to undertake, at
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VI.

campus expense. He emphasized the reason the campus is looking to improve salaries and is placing 1U
Northwest firmly in the Chicago area salary market, which does not affect other Indiana University
campuses. Kathy Malone, committee co-chair, acknowledged the good work done, on behalf of the
committee, by Vice Chancellor Pellicciotti, committee co-chair, and Carolyn Hartley, committee member,
with the assistance of Human Resources personnel at Indiana University. The group examining academic
salaries anticipates that their report will be available in February.

Chancellor Lowe referred to the Campus Conversation on Diversity, Equity, and Inclusion Survey report
which points out that salary levels are problematic for clerical and service maintenance employees generally
and, particularly, for colleagues of color, who are concentrated in the lower paid positions. While salaries
for everyone is a problem, the focus must also be to determine how to allow the appropriate mobility for
employees, provide better salaries and recruit more colleagues of color for better-paid professional positions.

Dr. Pellicciotti stated that the committee is working within University-approved salary ranges, and reaching
just over midpoint would affect three out of four employees positively, which was encouraging. A report
showing the differences between Chicagoland salary levels and Indiana University campuses has been added
to the Salary Study. U Northwest’s connection to the Chicago area makes the campus distinctive. A
random check of addresses indicates that 76 employees travel to IU Northwest to work each day, which also
emphasizes the campus connection to the Chicago area.

The report states that “an overall ‘unsatisfactory’ evaluation removes the staff member from salary
enhancement consideration.” The group questioned when an employee would be informed that their
performance is unsatisfactory and that they would not be eligible for an increase. A lengthy discussion
ensued around employee performance and merit-based salary compensation. A decision to award or not to
award based on an employee’s performance management review must be made by the supervisor who must
also determine whether the employee meets the criteria for merit consideration.  If an employee is deemed
unsatisfactory, he/she would not be eligible for a merit increase. The ability to distinguish those who are
meritorious from those who are satisfactory is also a challenge, because merit has not been clearly defined.
Some participants felt that selecting the highest category on the performance management review will
indicate meritorious performance. Chancellor Lowe remarked that, while the original charge was to establish
adjustments based on both equity and merit, Indiana University dictates that any increases given at all must
be based on merit. Clear guidance must be provided to units regarding how to define who will receive merit
increases, as it relates to performance. Merit must be defined, and satisfactory and unsatisfactory
performance must be defined and clarified, before salary requests are made to IU administration. The
language used is important going forward.

In response to a comment about the lack of reciprocity with Illinois, Chancellor Lowe mentioned that he is
examining the possibility of offering resident tuition to people in Illinois through the establishment of fee-
remission for Illinois residents.

Institutional Effectiveness Update
John Novak reported that the Institutional Effectiveness Advisory committee did not meet in December
2011, but will be meeting to discuss what transpired at the last Blueprint for Student Attainment video
meeting on January 4, 2012. The following metrics have been selected as primary metrics for the Blueprint
initiatives. Committee members will be asked to collaborate with members of their respective campuses to
evaluate potential targets for these measures:

e Bachelor’s degrees conferred

e  Student progress and success rate

e  Transfer enrollment
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e NSSE (National Survey of Student Engagement)
e Net price and loan indebtedness
e Pre-college credits

Targets should be identified by March 2012.

The Institutional Effectiveness Advisory Committee will examine IU Northwest peer institutions. Under the
old Carnegie classification system, IU Northwest was considered a Masters, four-year public university.
Characteristics or comparison points have been expanded to eight. John cautioned against being too
selective when distinguishing the campus, so that it can still be compared with other peers (vs. appearing
“unique”), and advised that a wider net should be cast, to select from a larger group of potential peers.

John will continue to examine how to proceed with the Institutional Effectiveness Advisory Group.

Campus Conversation (Diversity, Equity, Inclusion Follow-up): Leadership role(s) for Council
Chancellor Lowe is visiting with various groups to determine ways to follow-up on specific points identified
in the diversity survey results, and how different aspects of the campus community can take the lead to
enhance diversity, equity and inclusion. He asked the Council to think about how they can contribute to the
discussion and offer leadership in the conversation. After discussion, the following suggestions were
offered:

e Draft a separate vision statement that deals directly with diversity.

e Have a strategic priority, perhaps based in the new vision, which deals specifically with diversity,
equity and inclusion.

e Have this topic as a regular Council agenda item, where members can report on actions taken
within units to enhance or further the mission.

e Have a speaker come in to discuss issues surrounding diversity on a smaller scale than a town hall
meeting, possibly in the units, recognizing that facilitated conversations are important.

e Have James Wallace review prior diversity reports and work submitted by the previous diversity
director. Review work done with the previous strategic plan which contained a specific outcome
on diversity (Outcome 4). Kathy Malone mentioned reviewing the report from the Shared Vision
Diversity Task Force, chaired by Dr. Dorothy Ige, which, among other things, identified the need
for an office of diversity, resulting in the establishment of the Office of Diversity and Equity, now
known as the Office of Diversity Programming.

It was stated that outcomes and metrics are important to establish goals and measurements, to assess
effectiveness of diversity efforts, and action steps must be conceptualized. A suggestion was offered to
examine what has been done in the past and then determine how to move forward. James Wallace agreed to
assemble prior diversity information, and asked that those with knowledge about prior diversity initiatives
share that information with him.

Council Assessment & Council Sponsored Suggestion Box Update: February 2011 — Novak

Chancellor’s Report

a. Reminder: Freedom Riders event, Thursday, 12 January 2012.
Chancellor Lowe reminded all about the Freedom Riders event on January 12. He announced that there
will be extra seats on Friday, January 13 at the event for students, and he described the events that will
take place.



