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Recommended Actions to Enhance Shared Governance at Indiana University Bloomington

1. Provide effective and timely communication between faculty leadership and university and campus
administration by:

a. adding one of the three UFC Co-Chairs (including the BFC President), who are among the most

important academic leaders of the University, to the President's Academic Leadership Council:*

b. including the President of the BFC whenever the Provost meets as a group with either Vice Provosts
and/or campus Deans.

2. Promote accountability in shared governance by:

a. holding administrators to account for implementing BFC policies:
i through the oversight of the relevant BFC committees,
ii. through BFC input into regular administrative review;
iii. through other responses to administrative action as the BFC deems necessary and appropriate;
b. fulfilling the BFC’s responsibilities to the faculty by:

i promptly reporting its proceedings to the faculty (Constitution of the Bloomington Faculty,
5.4),

ii. promoting transparent, inclusive, and representative governance;

C. promoting efficient timely, and responsive governance, for example by recognizing that key BFC

offices are twelve-month positions.

3. Invigorate faculty legislative and consultative authority in the appointment and review of campus
administrators (Constitution of the Bloomington Faculty, 2.1.A.1.G)by:
a. intensifying adherence to campus policies for search and screen and review of campus administrators
(Policies B-12 and D-6), which allow for significant faculty input to these functions;
b. consulting with BFC in the creation and reorganization of campus administrative offices and positions
and in drafting administrative position descriptions;
c. instituting regular (4 — or 5-year) reviews of administrative offices, as well as administrators; such
reviews to incorporate a similar level of faculty and BFC participation as in Policies B-12 and D-6.
4. Strengthen the role of BFC Standing Committees by:
a. having Vice-Provosts (not their delegates) serve as ex-officio members (hot chairs) of the

relevant committee (e.g., the VPUE would serve on the EPC);

! https://uaa.iu.edu/academic/alc.shtml.



https://uaa.iu.edu/academic/alc.shtml

having administrators make most of their presentations and direct most of their reports to relevant
committees rather than to the BFC at large;

making committees responsible for presenting brief summaries of these reports to the full BFC and for
identifying points for discussion and potential action;

appointing committee chairs to atwo-year (renewable) termand charging them with some responsibility
for recruiting engaged and effective committee members; stress that committees can add members and
expertise as needed,;

understanding that committee appointments are twelve months in duration and that some work may have
to be done over the summer (presumably often by email);

considering adding summer pay for members of committees that must do substantial work in the
summer;

communicating the faculty expectation that the administration will normally rely on the committees of

the BFC rather than appointing ad-hoc taskforces without BFC representation.

5. Proactively exercise the legislative authority of the faculty by:

a.

b.

charging the Executive Committee and/or the Long Range Planning Committee to
i create a "strategic plan"/legislative agenda for the BFC on issues that matter to faculty,
ii. develop, in the Spring semester, an agenda of major issues for the coming academic year's
BFC activity;
requiring BFC committee chairs to report to the Executive Committee in the Spring on the status of the

committee’s work and recommended committee charges for the following year.

6. Enforce current, campus-level requirements in the Constitution of the Bloomington Faculty (11.B.2 and V, 5.6),

the Bylaws of the Bloomington Faculty Council, Section 8, and “best practice” recommendations for governance in

Schools and the College, namely:

a.

remembering that school policy committees are responsible for ensuring that their School (or
College)follows campus policies and that their own functions are being performed. School policy
committees may not relinquish the legislative and consultative authority granted to faculty by the
Constitution of the Bloomington Faculty;

ensuring that elected members of the school policy committee should not simultaneously hold
administrative positions within the school,

ensuring that Schools and the College have representative Budgetary Affairs Committees, as required
by current BFC policy (Policy D-15);

keeping school policy and budgetary affairs committees autonomous from school administration; neither
their deliberations nor decisions should be the result of a dean’s insistence;

ensuring that on votes taken by the school policy committee, 60% of the voting weight must be



reserved for tenured/tenure-track faculty;

ensuring that the chairs of the school policy committee and budgetary affairs committee are non-
administrative faculty members on the committee and are elected by the committee’s other non-
administrative faculty members (not the dean or other administrator, or their appointee);

ensuring that at least one faculty member of every school policy committee shall participate in all BFC

meetings, either as an elected member of BFC or as an observer (with speaking privileges).

7. Enhance communications and transparency by:

a.

=-h

creating a campus-wide group of the heads of all school policy committees and requiring the BFC
President to meet with this group at least three times per year: at the end of Spring semester (looking
at the next year) and at the start of Fall and Spring semesters;

publicizing multiple avenues for bringing questions and agenda items to the Executive Committee and
publicizing Executive Committee actions on these items;

adopting a narrative Secretary’s Report (as used in 2014-15) as the norm for summarizing the content
of BFC meetings for faculty;

circulating agendas early;

prioritizing action items over informational and reporting items on the agenda;

creating dynamic agendas in the form of questions to alert members, in advance, of aspects requiring
pre-meeting consideration and possibly research;

posting agendas and the Secretary’s Reports to acomment-enabled website (perhaps in blog form, with
individual items each treated as a separate blog entry);

streaming BFC meetings live and in their entirety online;

tasking BFC members to communicate with their constituents regularly .

8. Make governance (for both campus and school levels) a responsibility center (under RCM), with resources

and a budget. Use shared governance resources in part to:

a.

provide stipends for BFC Officers (President, Past-President, President-Elect, Secretary, Parliamentarian)
and Executive Committee members;
cover salary and benefits of the BFC’s Chief of Staff and his/her assistants;
provide stipends for the Chairs of BFC standing committees and taskforces that do significant work
in a given year. Create a BFC Compensation Committee to allocate resources and review the work
of those who qualify;
increase BFC staff by adding, at a minimum,

i. a Policy Officer charged with assisting in drafting policies, articulating new policies with

existing ones, tracking policy compliance, and advising other faculty bodies on policy

compliance;



ii. a Communications Officer charged with distributing BFC information widely through a variety
of means;

e. provide the necessary material conditions for effective shared governance such as A/V support, sound
system, dedicated office space of sufficient size, and a dedicated and visible meeting room with
appropriate acoustics, lighting, and other necessities.

f.  develop and maintain orientation materials and manuals of best practices, and provide training for

new BFC members, especially committee chairs.

9. Recognize, support, and value faculty participation in governance by:

a. creating a way for the campus to contribute to the base salary of BFC officers, Executive Committee
members, and committee chairs as described above, so that those who make substantial contributions
to campus governance do not suffer in base salary;?

b. ensuring that annual reporting mechanisms emphasize service, including campus service;

C. adding an annual report tab for "Shared Governance" where faculty could report university, campus,
school, or department "service;"

d. actively educating faculty, new and old, about shared governance and their role in it.

10. Change the BFC’s electoral units and processes, so as to clarify and strengthen lines of responsibility and
communication, including:

a. replacing the current “nomination” process (which is, in fact, a primary election with thousands of
names on the ballot) with nominations that arise directly from each electoral district;

b. “re-districting” to take into account the existence of units (Media, SGIS, Design, SolC, etc.)
created after the current representational structure;

C. re-allocating seatswithin the College; replacing the arcane vocabulary of *“Artsand Sciences A-F” with
department-program-division names (e.g., “English and History”); and limiting suffrage in each contest
to the district’s “residents;”

d. re-evaluating the existing term-limit policy, in recognition that effective governance grows from

experience and expertise.

? See ACA-08 for possible mechanism: “At the time an individual assumes both faculty and administrative positions, a memorandum shall be
created that sets forth the 12-month salary of the individual. A determination shall then be made by the appointing official that establishes the
portion of the salary that shall be considered the faculty component of the individual’s salary and the portion of the salary that shall be considered
the administrative component of the salary. From year to year, as raises may be given, the raises shall be apportioned between the faculty
component of the salary and the administrative component of the salary” http://policies.iu.edu/policies/categories/academic-faculty-
students/academic-appointment-review/faculty-holding-admin-positions.shtml.
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