Circular U19-97

To: University Faculty Council

From: Ed Greenebaum

Date:  March 8, 1997

Subject: Preliminary Faculty Governance Plan for the School of Continuing Studies

Interim Dean Jeremy Dunning will report to the UFC on Tuesday on the attached draft plan for faculty governance in
the School of Continuing Studies. At the UFC meeting on October 8, 1996, the Council adopted the following
resolution:

The University Faculty Council endorses the principles implicit in the recommendations contained
in the Interim Report of the Ad hoc Committee on the Mission and Structure of the School of
Continuing Studies, dated March 26, 1996 [Circular U18-96]. The details of how those principles
should be implemented should be developed collaboratively with the new Dean of the School, when
appointed.

Those wishing to review the Ad hoc Committee's report can find it on our web page at:

http://www.indiana.edu/~bfc/UFC/circulars/ul 8.html

School of Continuing Studies
Preliminary Faculty Governance Plan

The School of Continuing Studies is committed to achieving true faculty governance on a university-wide basis. The
preliminary plan presented here is predicated on the establishment of faculty governance committees on all campuses
and a university-wide governance committee, consisting of members of each of the campus committees and
representatives of other key constituencies within the School.

Most campuses have active faculty advisory boards, charged with overseeing the campus's General Studies program.
In most cases, the committees are appointed by the campus Chancellor. In the first phase of implementation of faculty
governance, each campus without an existing faculty advisory committee will be asked to appoint or elect a
governance committee of faculty who regularly teach those classes that are part of the General Studies degree program.
One way in which the local committees could be created is to request a list of candidates from the campus faculty
councils from which the Chancellor can select the local governance committee. Each committee member will be
given a faculty appointment in the School of Continuing Studies along the lines of the Graduate Faculty model. After
completing their terms on the committee, the members will retain faculty status in the School.

A university-wide faculty governance committee will be created to assist in the determination of policy in the General
Studies program and provide advice to the Dean on other School matters. This committee will be made up of one
representative of each campus committee, elected by the local committee. The university-wide committee will also
have representation from the Division of Labor Studies, the Division of Extended Studies, Adult Education, and the
non-credit programs. These representatives will also be actively involved in teaching the courses in each of the
divisions they represent. It is anticipated that the university-wide committee will meet four times each year. It is
the policy of the School of Continuing Studies to foster the development of a true and active faculty and a
representative governance system. A faculty of at least 200 members university-wide is the three-year goal of the
faculty governance system proposed here.

The structure described here is a preliminary plan that has been shared with most of the Chancellors and Chief
Academic Officers of each campus. It expands the Council for Extended Studies to reflect the current structure and
responsibilities of the School. The advice of the University Faculty Council is welcome and will be incorporated in
the final structure of the School's faculty governance system to the greatest extent possible.

Jeremy Dunning
Interim Dean
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