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Transcript

AGENDA ITEM 1: APPROVAL OF THE MINUTES

ROBEL: Hello, everybody. It is such a—it is such a gorgeous day today that—that | think we’re
all floating about a bit—don’t make me use this gavel—floating about a bit just enjoying it. But
let—I think we should get started. We have—we have some business to get through today and
I'll start by asking for approval of the minutes.

SPANG: So moved.
ROBEL: Okay, and second?
CALLOWAY-THOMAS: [comment indistinct]

ROBEL: Okay, thank you. All in favor? [aye] Alright, opposed? [silence] Thank you very much. Is
Eliza—

PAVALKO: | am. I’'m over here.
ROBEL: —here? Thank you. Hi Eliza. May | turn to you for our memorial resolution?

AGENDA ITEM 2: MEMORIAL RESOLUTION



PAVALKO: Thank you, Provost Robel. Robert L. Gibson, born the son of an educator, had a
lifelong commitment to excellence in education. His father, Alva J. Gibson, served as
superintendent of secondary schools for the State of West Virginia and as the executive
secretary of the North Central Association of Secondary Schools and Colleges. His mother,
Flora, and his father had a significant influence on Bob’s decision to devote his career to
education. It must have been a source of pride for Alva J.

and Flora Gibson to have their only son actively involved in developing effective school
counseling programs in his home state of West Virginia, in the nation, and throughout the
world.

Robert L. Gibson was born in Elkins, West Virginia. His undergraduate career at West

Virginia University was interrupted by his service as an officer in the United States Infantry from
1941 to 1945. In 1942 he participated in the invasion of North Africa. He was injured three
times while serving his country and was awarded four Bronze Stars. After his distinguished
military service, he received his B.S. degree in social sciences; his M.A. degree in guidance and
counseling from West Virginia University, and his doctoral degree in counseling and guidance
from Columbia University.

During the course of his professional life, Robert Gibson pioneered many “firsts.” He
established the first counseling and guidance program in Morgantown High School in
Morgantown, West Virginia, where he served as the director of guidance and instructor in
history from 1946-49. He established the first counseling and guidance program at the West
Virginia Institute of Technology (Montgomery, West Virginia) in 1951 and also served as
director of guidance and associate professor from 1950-1957. While there, he formed the first
West Virginia Guidance Association and served as its first president in 1953.

After completing his doctoral degree in 1956, Robert Gibson accepted a position at the
University of Toledo as professor of education and assistant dean of the School of Education, At
Toledo he established the Department of Counselor Education and initiated the university’s first
doctoral degree program. He successfully competed for federal research training grants (a first
for that institution at that time in Education). He won a grant from the Ford Foundation to
study early school leavers, as well as one from the Office of Education to investigate the
comparative academic achievements of elementary school youth in the United Kingdom and
the United States. During his tenure at Toledo, Dr. Gibson successfully competed for funds to
conduct National Defense Education Act training institutes for six successive years, thereby
establishing the Department of Counselor Education as one of the most respected programs at
the time in the country (1957-1965).

Dr. Gibson came to Indiana University in 1965 as a full professor. He initiated Indiana
University’s Scotland Program in 1970 and its Bermuda Program in 1972, both of which
functioned until 2000. From 1965-1980, he directed numerous federally funded grants

studying cross-cultural aspects of education and the achievement of secondary-school students.
Dr. Gibson served as chair of the Department of Counseling and Counselor Education at

the School of Education from 1969-1982, during which time it earned its present reputation as



one of the best programs in the country. He was also instrumental in creating the M.S.
Counselor Education program at IUPUI. He coordinated and taught in the IUPUI program for
over twenty years. Dr. Gibson’s excellent teaching skills and administration acumen were
highly respected by both his students and colleagues. His doctoral students have gone on to
distinguished careers in higher education in various institutions in the United States and foreign
countries. His willingness to devote extra time to students in need of extra help endeared him
to students, many of whom returned to visit him on campus. Rarely do other counseling faculty
members meet a former counseling student at a convention without being queried about Dr.
Gibson.

Not surprisingly Dr. Gibson served as a leader in professional associations at the state,
regional, and national level. He served as president of professional associations in three states
(West Virginia, Ohio, and Indiana); he served as treasurer of the Association of Counselor
Education and Supervision; and he chaired the North Central Association of Secondary Schools
and Colleges’ Committee on Standards and Research in Guidance for many years.

Robert L. Gibson’s eleven textbooks and extensive periodical publications have

influenced the field of counseling throughout the world. His Introduction to Counseling and
Guidance textbook, co-authored by Marianne H. Mitchell, (now in its 7th edition) was adopted
by over 200 institutions in this country alone. Many of his textbooks have been translated into
foreign languages, including Chinese. He also directed fifteen funded research projects.

He served as a consultant to numerous governmental agencies, including the Bermuda
Ministry of Education; the Bermuda Ministry of Health and Social Sciences; the Bermuda
College; the Scottish Ministry of Education and the Moray House College of Education at the
University of Edinburgh. He retired from Indiana University in 1990, but continued to do
consulting work until 2010.

Dr. Gibson and his wife Juanita (whom he married in 1945 and who pre-deceased him in
2010) derived great pride and pleasure from their three children: Katherene Gibson of Grand
Rapids, Michigan, Paul Gibson (Sharon Perry) of Phoenix, Arizona, and Nancy Wallace (Joseph)
of Spencer, Indiana, and their grandchildren and great grandchildren

Among his colleagues, Robert Gibson was known for his quick wit, high energy, and

strong sense of loyalty. He was also recognized as an avid sports fan, particularly of U
basketball and football. (He was a student-athlete himself, participating in both baseball and
track). Colleagues always solicited advice from him, because he found no problem insoluble.
Colleagues and others will remember him as one who was modest about his own
accomplishments but quick to praise the success of his colleagues’ achievements.

As friends and colleagues, it has been an honor to prepare this memorial resolution to

become part of the Indiana University archives through inclusion in minutes of the Bloomington
Faculty Council. Copies will be sent to the School of Education Interim Dean Terry Mason, Ph.D.
and the IUPUI Interim Executive Associate Dean Robin Hughes, Ph.D. of the School of
Education. Copies will also be sent to his children: Katherene Gibson, Paul L. Gibson, and Nancy
L Wallace. [audio cuts out]



ROBEL: —for Executive Committee business.
AGENDA ITEM 3: EXECUTIVE COMMITTEE BUSINESS

SPANG: Thank you everybody. Good afternoon. | want to say how grateful we all are to
Christina Sheley, who could not be here today, and to Moira Marsh before her and filling in for
her, for their work on the minutes and the secretary’s reports. When | first was elected to the
BFC, the reports were very brief. They were almost like minutes but not quite, and the move to
a more narrative format several years ago was imagined to be an innovation. Yet, like much
that we take to be new, | now have some evidence that it really wasn’t such an innovation at
all. So in support of this claim | want to read to you from a secretary’s report dated September
27t 1964, signed by Henry Babcock Veatch, Professor of Philosophy. Professor Veatch writes
that the meeting began with the Chancellor, Herman Wells, announcing that it was customary
to streamline the official business of the first meeting in order to move more quickly to cider
and donuts in the Georgian Room. Chancellor Wells therefore introduced Elvis Stahr with only a
few words and the new president then, “assured the audience that on this occasion, at least, he
was not about to inflict upon them an exposition of his educational philosophy.” Instead,
Professor Veatch continues, he moved quickly, “to the business of further introductions.” As
befits a new president, however, these were not to be accomplished without at least certain
innovations. Notable among them being that before he introduced the new and still
inexperienced members of the faculty, Mr. Stahr wished to introduce some of the old—and
presumably bitterly experienced—members of the administration. True, Professor Veatch
continues, “President Stahr would not introduce all of them, not even The Whittenberger
Auditorium would hold them all.” But he introduced a lucky thirteen. What he did not explain,
however, was whether the relevant principle involved was that of, “Meet the boss,” or perhaps,

III

“Know your adversary.” Professor Veatch continues, and | encourage you to read the rest of his
report from IUB archives, but for the moment | simply want to note that it can be salutary to
remember that what seemed to be burning crises of our current moment are often, in fact, long
standing quasi-structural tensions. And | think it is perhaps also salutary to be reminded not to
take oneself too seriously. So with those guiding thoughts in mind, | want to report on a few
items of Executive Committee business. First, you probably all recall that at the last meeting
David Cartledge gave formal notice of his—of his intention to introduce an amendment to our
bylaws in this meeting. We discussed his proposed amendment in the Executive Committee and
while we approved its sentiment, we wondered at its wording and therefore asked if he would
accept its being referred to the Constitution and Rules Committee for editing. Since he serves
on the Constitution and Rules Committee, he was happy with this referral and we look forward
to seeing a version of this amendment at a future meeting. And you perhaps also recall that |
told you | would be attending the meeting of BTAA faculty senate presidents in East Lansing.
The BTAA, in case you lost track of this over the summer, is what the CIC now calls itself. They



apparently did a market survey and determined that Committee on Institutional Collaboration
[sic] just didn’t have much name recognition and there were too many other CIC’s out there.
Whereas being the Big Ten Academic Alliance immediately gave credibility, at least for their
work on the concussion study. So we are now not the members of a CIC institution, but a BTAA
institution, though the representative from the BTAA at the meeting did often refer to it as the
CIC as was. So in any case, | attended this meeting of faculty council or senate presidents. There
were fourteen of us, so all schools were represented. You may recall that a year ago when
President Sugimoto returned from that meeting, she reported people were angry. And there
was a resolution passed in many senates, and by the Executive Committee of this Council,
supporting the faculty of the University of lowa in their no confidence vote on the trustees
appointment of Bruce Harreld, former CEO of Boston Chicken, as the president of the University
of lowa. And I’'m happy to report that this year there was far less anger expressed in the course
of the meeting, and that even my equivalent number from lowa—and last year lowa didn’t
even send a representative to this meeting because they were in such total meltdown—even
my equivalent number from the University of lowa felt that President Harreld was trying very
hard to make amends for the extremely bad foot on which he’d started. Said that he was being
very consultative, very open, that he was really taking—he was very supportive of faculty
initiatives, and that he was even supportive of those bits of the University of lowa that are
distinctive but are also distinctly not money makers, such as the lowa Writers” Workshop. So
that was all really quite comforting to hear, | was very glad to hear that. And on the subject of
university presidents, | did want to briefly mention that | was incredibly impressed with Lou
Anna Simon, the President of Michigan State who participated in one of the receptions. She
came in, she said, “l could make a speech, but do you really want to hear about how great MSU
is? Probably not, so why don’t you just ask me some questions and we’ll have a conversation.”
And she was incredibly open and very thoughtful. She has spent her entire career at MSU. Her
degrees are from MSU. | know we sometimes think that to get the best leadership we need
people to move around, but on the basis of Lou Anna Simon | would say, leadership that comes
from within the institution is a wonderful thing to have. And still, reporting on that meeting—
and actually still on the subject of presidents in a certain way—I want to turn to something that
when | first became a council member struck me as just totally opaque—the body known as
COIA. COIA, C-O-I-A, stands for the Coalition on Intercollegiate Athletics, and it was originally
in2003-4, a coalition of faculty council or faculty senate presidents. It then became a coalition
of faculty senate/faculty councils and claims to represent 64 of them. This is particularly
relevant to the topic of presidents, because this was a point at which Myles Brand, former
President of IU, was the president of the NCAA, and one of the founders of COIA was Bob Eno
who had been president of the BFC. So it was a moment when the leadership of the NCAA and
the leadership of COIA were people who already knew each other. People who actually already
trusted each other, had worked with each other. And at that point COIA really seemed like an



effective voice for faculty concerns about intercollegiate athletics. Since that time, however,
the leadership of both the NCAA and of COIA has changed considerably. Right now, actually,
COIA’s steering committee is made up of people whose terms expired two years ago. It’s a bit
frustrating. And we had an extended conversation in this meeting about whether the Big Ten
schools, who had been absolutely instrumental in founding COIA should perhaps withdraw
from it and create a separate Big Ten Academic Alliance on Intercollegiate aAthletics, or
something like that. Or if we could use the threat to withdraw to try to invigorate COIA. We
reached no conclusion and so I’'m sure in a year’s time Alex Tanford will also be reporting on
conversations about COIA because, as | said, there really isn’t that much new under the sun.
Thank you.

AGENDA ITEM 4: PRESIDING OFFICER’S REPORT

ROBEL: Well, thank you so much President Spang. While—while you were off learning about
the rest of the Big Ten Academic Alliance, | was luckily on the Bloomington campus, because it
was a wonderful week last week—and for us, | think in many regards. And | want to spend a
little time celebrating those and also just alert you to some wonderful things that are
happening this week. We—we helped to bring Juan Felipe Herrera, the Poet Laureate of the
United States to Bloomington, and he was incredibly generous with his time with our students
and also with the high school students at all of the high schools in Bloomington. | want—and
then with our entire community at an event at the Buskirk-Chumley on Friday night, | think it
was, | want to take a moment to thank Professor Alberto Varon, John Nieto-Phillips Philips and
Jonathan Elmer. And Alex Teschmacher, the assistant director of CAHI, for everything they did
to make this happen in our community. This is the kind of public-facing humanities that really
brings the community and the campus together and it was a wonderful, you know, a wonderful
event that | think will be remembered by not only our own students, but our community as
well. | want to congratulate the Ballet Department on their fall performance. They did three
ballets, but the one | really want to point to was a world premiere by Sasha Janes who was
called Saudade, and it was just gorgeous. And it is an example again—I was in the ballet, | forget
which night—and the community of Bloomington as well as our own community was well
represented there. | want to congratulate the Kelley School of Business for something like their
tenth year of partnering with Habitat for Humanity of Monroe County in building a house, this
one for the Wyatt family across the street from the stadium. The fact that we do this every year
as a campus really allows our students a lot of purchase into the—into the issues of the
surrounding community. The fact that we do it in such a public place allows lots of students on
the campus to see it happening and think about ways they too can be involved in the
community. It’s a terrific partnership and Kelley deserves a lot of credit for its—for its work on
this consistently over a lot of years. And | think | could not let Fred’s presence pass today
without congratulating our football team for that terrific victory last Saturday, as well. In the



coming week, starting tonight, we have the first of the campus wide Hot Topics discussions.
This is on voting and power. | know we have, probably all of us, talked about the election more
than we could possibly bear, but it is for many of our students their very first presidential
election and there are a lot of issues around the question of how—how possible it is for citizens
to participate in the vote. Particularly citizens of color in places in which various kinds of
legislation have been passed that have led to—to what the courts have found to be voter
suppression. And so we have a wonderful panel to talk about the various issues about
participation in voting and the connection between voting and power at the local all the way to
the federal level. And | want to thank four of our colleagues from Luis Fuentes-Rohwer from the
Maurer faculty, Marjorie Hershey from Political Science, Bernard Fraga, also from Political
Science and Steve Sanders from Law for participating in this. This evening you’re all welcome to
come if you’'re—if you—if you really think you want to talk about the election a little bit more in
a different context and hear what our students are thinking about. Thursday will be an
incredible day. We'll have the second of the First Thursdays and it will have music, dance,
puppets, barbs, thrown pots, it goes on and on. And | think hula. So, if you’re out and about on
Thursday from, | think it’s 5-7:30 on the Arts Plaza, please come by. | hope it’s just as
spectacular a day as it is today. | will be leaving early because Roger Cohen of the New York
Times will be the first speaker in—for the Poynter Center’s Poynter Chair series and he will be
speaking on, “False Equivalence: Is media balance a trap in an atypical election?” Really
delighted to welcome him to campus, and he’ll be back in the spring to work with both the
Poynter board and the—and various student and faculty groups for a longer period. That’s a lot
this week, and so I'll stop there and move on to questions and comments.

AGENDA ITEM 5: QUESTIONS AND COMMENTS

ROBEL: | got two questions, one was about the report that the—the Council—the Council
passed a policy last year that—that the vice provost for faculty and academic affairs report not
only on the number on tenured and tenure track faculty members, which has been a long
standing reporting requirement, but also that broken down by sections and credits and—I
mean it—quite a few things. | think that will need to go on the agenda in the spring semester
because it will not be compiled until we’ve gone through X amount of time in the fall semester
and let students drop and add, and so we’ll be looking to bring that to the Executive Committee
for some time in the spring. And the second question | got ahead of time was about the Gen Ed
review, and | think Dennis Groth was going to have to be late today, so with your indulgence I'll
wait until he’s here. And with that I'll open it up more broadly for questions. [silence] Alright.
I’d like to turn then to the “Proposed Change to the BFC Bylaws Section 8: Liaisons to School
Policy Committees,” and recognize Colin Johnson, our parliamentarian.



AGENDA ITEM 6: PROPOSED CHANGE TO THE BFC BYLAWS SECTION 8: LIAISONS TO SCHOOL
POLICY COMMITTEES

JOHNSON: So as you will recall—we don’t. Okay. So as you will recall the—in the initial reading
the proposed revision to the existing bylaw essentially seeks to clarify language surrounding a
process of designating liaisons between school policy committees and the Bloomington Faculty
Council. Nothing substantively has changed. | did receive a couple of comments from people
very late in the game and have directed them to actually sort of address them on the floor, if
they choose to do so. But effectively, what we’re considering is just an amendment to the
bylaw that will allow the Executive Committee to identify clearly designated liaisons between
the Bloomington Faculty Council and existing College—school—College policy committees.

AGENDA ITEM 7: QUESTIONS/COMMENTS ON THE PROPOSED CHANGE TO THE BFC BYLAWS
SECTION 8

ROBEL: Okay. Is there any further discussion of this? Jon?

SIMONS: Yes. Sorry, | have to be the pain. So if faculty members remember in our initial
discussion of this, | pointed out there was an issue regarding what status the policy committees
of the schools within the College would have in terms of having liaisons. And that was, | think
Colin himself referred that to the Council liaison with the College Policy Committee, Claudia
Breger, who can’t be with us today, but she did send Colin, myself a message, a response, at
2:30 this afternoon. So with your indulgence, I'll just read that out and then make further
comment. So her report from the College Policy Committee is that, “The CPC recognizes the
challenges of optimizing representation and liaison organization in the configuration created by
recent shifts and changes. We emphatically hold onto the goal of preserving the unity of the
College of Arts and Sciences and we do feel for the time being that we represent also the
schools within the College. At the same time, we acknowledge [with regret] that separation has
happened in some key respects including the creation of policy committees or equivalents
within the school. Ultimately, we believe that it is up to these committees to decide whether
they want to entertain separate liaison with the BFC.” So as this arrived at 2:30, we haven’t had
time to ask for any further clarification from the CPC or to consult with the other repre—I
represent the Media School here and the representatives of Global International Studies and
Art and Design aren’t here, so | haven’t—also haven’t had a chance to consult with them. And
as a result | would like to move to postpone the second reading or discussion of this until a
further meeting. | think the first one in November would be appropriate.

ROBEL: A motion, | think, on the floor. And is there a second?

HOUSWORTH: I'll second it.



ROBEL: Any discussion? John?

PAOLILLO: What's the rule on bylaws changes as regards this kind of postponement?
TANFORD: It kills it.

ROBEL: Come on, let’s let our parliamentarian [comment indistinct]

JOHNSON: | don’t—

TANFORD: I’'m sorry, he had deferred to me.

JOHNSON: It kills it indefinitely? | don’t think that’s true. | mean, “kills it,” kills it? | don’t think
that’s true.

ROBEL: Well, I—
JOHNSON: | think if it’s postponed to a specific time, it’s not killed.

ROBEL: | think we can resolve the parliamentary question at our leisure, because we have
plenty of time to consider this. It was what | think was referred to as a housekeeping matter
when it was brought to the floor. So if we’re just cleaning up language, | think we’re probably in
decent shape.

JOHNSON: That’s true.
ROBEL: John?

PAOLILLO: My understanding is that the first and second readings had to be at consecutive
meetings, and if there were postponement to a third meeting, | believe, that might mean that
that would have to be the very next meeting which would rule out a November—early
November—meeting for this unless we were to continue discussion of this at every meeting
forthcoming.

JOHNSON: Which could very well happen. My understanding is that it’s—it may stipulate
actually that it has to be read twice consecutively, and that’s fine, but if the result of it—I mean,
that would in fact just extend the process.

ROBEL: is there a sense of urgency around our liaisons with the policy committees at this point?
Let’s see, I've got David and then—did someone else have a hand up? Okay. Let’s go, David.

CARTLEDGE: Just with respect to the parliamentary question, | mean, | think if Jon feels like he
hasn’t had enough time to consult, my inclination would be that we should postpone to a later
time and as the provost has suggested do, parliamentary clear up later on. There are a variety
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of mechanisms for bringing things back and | think we can figure that out later, but if they
haven’t had time to consult | think it’s in all of our interests that that consultation takes place.

ROBEL: Elizabeth?

HOUSWORTH: | don’t really think | have a question.

ROBEL: | thought that was—that was almost auction like in its—! [Laughter] Okay.
SPANG: [comment indistinct] —portrait of a president. Jon.

ROBEL: Alright, any other questions. Jon?

PAOLILLO: So with respect to David Cartledge’s remarks, | don’t disagree at all with the
desirability of consultation. | do think it’s important that, you know, one of the things we’re
doing here with bylaws changes and trying to clean up the rules system, we do have rules in
place. We should be trying to observe the rules, and so if we’re making a move like this we have
to be fully cognizant of what its consequences are for how we do our business.

ROBEL: There’s a motion on the floor and it’s been seconded, | think. Is that correct? Alright. All
in favor? Alright. That looks pretty definitive. Opposed? Alright. The motion passes. We'll defer
action on this and allow for some consultation. We could turn at this point to our guests. I'm
delighted to introduce Fred Glass, Vice President and Director of Athletics, David Daleke, Chair
of the Athletics Committee, Kurt Zorn, Faculty Athletics Representative, Mattie White,
Associate Athletics Director for Academic Services and the Excellence Academy, to do a
presentation—the annual report of the Athletics Committee, Fred? Thank you for being here,
and thank you all for being here.

DALEKE: Sure, it’s our pleasure to make this presentation which is a—a tradition we have had
for many, many, many years. This is actually a presentation by a team of individuals that the
provost just introduced. We—this year will give a presentation slightly different from that in the
past because the Executive Committee had asked us to not give the usual rundown of just a list
of our activities and some of the highlights of what has happened in the past year, but rather to
address some specific questions that had to do with how student athletes integrate with
campus. And so, one of them was, basically, to talk about that point as an overarching guide
through our presentation and then more specifically to address some issues that are common
with athletics departments, especially at our level, with students that migrate to specific
courses or specific majors and thus end up segregating themselves from the rest of the student
population. And then lastly, answer this question, how can or what can be done to help
integrate these students into the campus, but also to help our diversity efforts in that as well.
So, we have—the four of us will give slightly different aspects of each of these presentations.

11



I’'m going to give just a brief summary of the committee and some of the activities that we had
over the past year. Then Kurt Zorn, the Faculty Athletics Representative, will talk about the
course enrollments and majors which he tracks with the academic experts in the department.
Vice President Glass will then give a department update and then Mattie White will give a
presentation on the Excellence Academy, which will help then stimulate, hopefully, with this
discussion on the integration of IUB student athletes with campus. So I'll start off first with just
a brief description of the committee, its structure and activities and I'd like to point you to a
couple of documents that are linked on your—on your agenda. The first of which is the
intercollegiate athletics policy which is one of our policies. | don’t remember the number right
now—oh, | have it here actually—it is number ACA-58 for those keeping score. We, as part of
the committee as I'll mention later, are actually going to take a look at this policy and make
recommendations to this body, as well. The second document is the formal report that we have
produced every year. It includes a brief narrative followed by a list of some of our activities as
well as the roster for the committee. And so beginning with the roster, the committee is
appointed by the president as it has as voting members, six faculty who serve six-year terms,
three alumni who serve three-year terms, and two students who serve single year terms. There
are also a number of ex-officio members of the committee, primarily member of the Athletics
Department staff, but also I'd like to point out Jessica Myrick who is the—our COIA
representative, is also liaison to the Athletics Committee and we have added her as an ex officio
member and it’s been very valuable having her input on some of the COIA activities over the
past couple years on the committee. In addition, Kurt and | are both also voting members on
the committee. So the major responsibilities of the committee are outlined in the policy,
essentially the next two bullet points describe those. We monitor department activities and
provide advice to—on those department activities. We receive reports on department finances
and academics. And then the last point there, we recommend and approve policies related to
athletics. Over the course of my time on the committee, and actually | think probably AD Glass’
term, we have enjoyed a very good relationship with the Athletics Department in regards of
policy. We are continually receiving revisions of policies on a large variety of issues that the
committee is asked to approve on behalf of the department, and then they become
implemented. And some of those are in the report that is linked to your agenda, and actually in
previously reports as well, so I'll refer you to those. But, as | mentioned, one of the major tasks
we may take up this year as a committee is to recommend updating the intercollegiate athletics
policy which is, | think, desperately needed. And—and AD Glass even pointed that out at our
last meeting as well, and we had undertaken a minimal attempt at a revision a couple of years
ago, but really put that aside for this time. So this, of course, is a policy that needs to be
approved by the appropriate faculty governance bodies as well as through to the Board of
Trustees, so we will bring that up to the channels as we have recommendations, and hope to
work closely with this body on—on that revision as well. The committee has a number of
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subcommittees, and | point them out because they represent the areas that we—of work we do
with the department. Academic Issues is one of our major ones and we, as | mentioned, receive
reports on—on student athlete academic progress, as well as approve some exceptions to
academic policies as well and make recommendations for academic policies. The Finance
Committee receives the financial report from the department, and they also approve football
and men’s basketball ticket prices. So that’s one of the formal approval responsibilities that we
have, so you can blame the Athletics Committee if you don’t like those as well. The Personnel
Committee participates in the major hires in the department, and for all the head coaches that
are hired at least two members of the committee serve in the—the interview process which, if
you were to participate in that, you would recognize it. It is equal to or even more rigorous than
the faculty hiring process. Kurt Zorn chairs the sponsorship committee, and through the
sponsorship committee student athletes who have just missed the mark for admission are
sponsored much like the academic sponsorship program we have for all students on our—on
our campus. And then lastly, we have a Student Well-Being and Equity Committee which
addresses a wide variety of issues related to student well-being. We receive the exit interview
from students to get feedback on their experiences as student athletes. That—that committee
also receives the gender and equity report each year, and then brings that to the committee for
review. As well as a number of other aspects of student wellbeing, but one of them is the
Excellence Academy, which Mattie White will be talking about in a little bit. So that’s just a
summary of the structure of the committee and its—and some of its functions and I'll turn it
over now to Kurt Zorn who will talk about majors of student athletes.

ZORN: Thanks David. First, | want to just make the comment | think I've made the previous year
that I'm fortunate as FAR, | know among my peers in the Big Ten to have what | would consider
unfettered and unparalleled access to the Athletic Department. One thing that Fred does is
makes it very clear that | can be included in many things and have access to various people
within the department which makes my job easier—much easier. And | also have to say that I'm
very pleased that Mattie’s here. Mattie also serves—one thing that we didn’t mention—she’s a
senior woman administrator which every institution has. So she represents Indiana University in
that role along with all the other roles she plays. And on the academic side, Mattie and | work
very closely. We have a standing monthly meeting, but that’s really understating the contact
and the interactions that Mattie and | have. Our interactions are, if not daily, multiple times a
week. Usually on good issues, but sometimes not always on good issues. But it’s a great
working relationship. | believe Mattie would even agree with that, so... I'm going to address a
couple of issues. Let me preface this first by saying that as far as the academic advising staff at
the Athletics Department, these folks are trained just like the advisors that we have throughout
the campus in our academic units. | know for a fact that’s the case because one of the roles in
the Office of the Vice Provost for Undergraduate Education is some oversight over University
Division, and | know that there is the same training that our UD advisors get, the athletic
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advisors as they come in receive the same training. They also attend many of the—if not all of
the meetings of —University Division, if not as a full staff, with a representative from their staff,
and also campus-wide advising meetings. So that’s sort of a nice context to give you before |
address some of the issues that were raised here. So let me address first the question of
aggregation in particular courses. One thing we found, you learn from other people’s mistakes
and University of North Carolina, some of you are familiar with, made a few small mistakes.
That’s the understatement of the day. But one of the things we did very quickly was we
instituted—and | see Mark McConahay’s here—with his assistance an annual, well actually a
semester by semester report, where we chose 15% as a threshold for student athlete presence
in a class. So any time we have more than 15% of student athletes populating a class, we get a
report of those sections. And what | do is, | then send it to Mattie and both Mattie and |
independently review that, and | will star places there | think there are problems. Sometimes
it’s, you know, 15.5%, 16%, or so forth. But other times, | don’t really understand the reason,
and then Mattie and | will talk about my concerns and Mattie invariably will come back with an
excellent explanation. It may be that, you know, it’s W131 and there are only so many sections
that the football players can be in because of practice. That may be an example, but we want to
be proactive so we see if there is any clustering and possible problems, because that’s one of
the things UNC did not do and as a result things got way out of hand. So | think that works very
well. Mattie, | know, behind the scenes works very hard with her staff to make sure that they
don’t put more than 15% in a section, because she doesn’t want to hear me ask that question.
Secondly, in terms of aggregation in particular majors of schools, Mattie’s staff put together a
couple of slides here for you and these were linked on your agenda, | believe. And you can see
that generally—and | won’t spend much time on this—you can see where the various majors
are, Exercise Science, Liberal Studies, Finance, Marketing and Accounting. And then, again, with
some assistance, | got some information on our current student athletes and basically put
together a listing—and this is only a snapshot of that listing—of the majors of our student
athletes. And | think you’ll notice that some of these majors make a whole bunch of sense. |
mean, student athletes might be more inclined to the interested in Exercise Science for
example, or Sports Marketing and Management. But, it’s very pleasing to see that we have a
large number of students in Kelley majors, for example. In other words, it doesn’t look like
they’re taking the easy routes, right? And a wide variety of majors. And you’ll notice, | have
both those that declared their major and those that have indicated what they hope to be in, so
when you see over in the academic unit, “University Division,” that means they have indicated
that is their preferred major, and that they probably will matriculate into that particular
program. So | think you’ll see that that’s very interesting. Liberal Studies, you may say why, and
there probably are two reasons for this. One is, when a student athlete transfers into Indiana
University, they are very restricted on what they can major in, believe it or not, because of the
progress-towards-degree requirements by the NCAA. So sometimes they are forced by those
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progress-towards-degree requirements into something like Liberal Studies, because Liberal
Studies provides a fair amount of flexibility. In a similar sense, a student athlete who changes
his or her major may end up having to go into Liberal Studies because of the progress-towards-
degree limitations. | just thought I'd emphasis that. As far as curricular issues, let me make
some general comments. | have specific information we can talk about in the question and
answer if you want to. There are timing issues with regard to the offering of classes, and | know
being a professor in SPEA there are some classes that are only offered at certain times of the
day. That creates a scheduling problem, because you have certain times of day when students
are practicing. So as a result a few majors, or at least a few courses, are very difficult to place
students in. As far as majors, there are a list of majors that are somewhat difficult because of
their constraints, such as Education and Student Teaching is difficult. As you might expect,
Nursing because of its clinical and a few others, are difficult. But they’'re not impossible for
student athletes to work in, because Mattie—and under Fred’s direction—also coaches, work
very hard to be flexible with their practice times to allow students to pursue the majors that
they’re interested in. And the final point I'd like to make is that when a student athlete comes
here on a recruitment visit, there is an academic nexus on each recruiting visit. So an academic
advisor will meet with a student athlete who is thinking about coming here as a member of
some team, and will get an honest appraisal of what the academic possibilities are for him or
her in their possible majors. In a similar sense, the advisors regularly are in contact with
coaches to let them know what is possible. So, hopefully, the message that is being given to the
prospective student—in other words, it’s not sort of a bait and switch sort of thing. The student
athlete coming in should know that—what the probability is that they can major in a specific
area. So hopefully that covers many of the points you wanted to hear about, and I'd be happy
to answer questions later. Fred?

GLASS: Thanks Kurt, appreciate that very much and also first of all, good afternoon everyone,
thank you for being here and having us here today. And thank you to President Spang and the
other leadership of the Council. We had a great meeting this summer, which I think really led to
a great suggestion from the leadership that we focus on having a conversation on how students
who participate in intercollegiate athletics can better be integrated with the broader campus
and, in a related area, how students who participate in intercollegiate athletics can help be a
positive force on maintaining and enhancing diversity and inclusivity on the broader campus.
And we want to have that conversation, and therefore | will forgo doing a broader report as I've
done here in the past and do as kind of a State of Athletic Department to our—our staff. | do
want to take just a minute to highlight just a few areas. | had a—I had a—believe it or not—a 65
slide presentation for the staff, I've only have eight. I've plucked a mere eight out, because |
think there are certain areas that probably just need to be addressed at the annual meeting of
the BFC. A little bit about our priorities and values, what our students are doing academically,
for obvious reasons, what we’re trying to do in the areas of diversity and inclusivity since that’s
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an interest of the BFC leadership. Similarly, what we’re doing to integrate with the campus
because you all to me really personify the broader campus, so | think those are important
things to talk about. And then just super briefly on where we are on budget and fiscal. We've
talked before about our willingness to present to your—I think it was a budget group or
committee, and we restate our offer to—because | don’t think we technically are supposed to
do that, but we’re happy to do that if there’s an interest in us giving more information about
that. So I'll go through this real briefly and you have the information, | think, accessible to you,
but our priorities in order are: number one, we play by the rules. Number two, we want our
kinds to be well in mind, body and spirit. Number three we want them to achieve academically,
have the kids go to class and graduate. Number four, excel athletically, we want to be—we
want to be champions. We—we’re not there to, sort of, be right in there, we’re there to
provide the kids with an opportunity to be champions. | note that even though we are the
Athletic Department, we don’t get to athletics until the fourth out of five priorities, which is as
it should be. And our fifth priority is integrating with the university, and has been since—since |
started. So, this is something we’ve been focused on for quite a while and are pleased that it
dovetails, | think, with some of the priorities of the BFC. Those priorities have really morphed
into the “Spirit of Indiana: 24 Sports, One Team.” | won’t read you all the tenets here, but you'll
see that they really mirror the five priorities, and it does include a commitment to be positive,
responsible, inclusive and integrated with our university. We are a part of something bigger
than ourselves. So we’d like to believe this is—the topics that you’ve asked us to focus on are
really part and parcel to who we think we are and want to be. Many other values that we talk
about, this is right out of my presentation to our staff, and | was—I enjoyed the president’s
comment about maybe not taking ourselves so seriously. Our number one thing is, you know,
our jobs are important, but we’re not so important. The importance of loyalty, but also being
willing to tell the emperor when he or she has no clothes. Presumption of good faith, and | can
talk more about this but | won’t get all up into the weeds. The Jesuits call it the presupposition
assuming people come to transactions in good faith. Cura personalis, again a judgement
concept, about caring for the whole person. We know the Golden Rule, connectivity. In this era
of email, | am a—a- a—a—a zealot for asking people to get up and talk to each other and not,
you know, email between offices and cubicles. Again, this is before you had asked us to focus
on this issue, but we are very focused on promoting diversity and inclusivity, especially as to
raise sexual orientation and gender identity. Have some fun, we attract what we project. We
are what we tolerate. And those are—those are great bromides, but sometimes when you’re in
a tough situation, it’s good to go back to your—to your values, and they are helpful to us. Take
criticism seriously, not personally. | get a lot of opportunity to utilize that piece of advice, but
it’s good. | love criticism because it’s either accurate and therefore it’s an opportunity to get
better, or you need to conclude it’s not accurate and then you just shouldn’t worry about it. So
criticism isn’t something | bridle against. Just very briefly, we’re very serious about academics.
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Eight of our teams had a perfect APR score, four were recognized as being the top in the
country in their sports. Our average APR scores, which was an innovation of Myles Brand at the
NCAA, is a real snapshot of where you are on your progress towards graduation. Ours is an
average of 984, the NCAA minimum is 930. You have to have at least a 930 or you’re not
allowed to participate in post-season play. We're very proud we had 244 Academic All-Big Ten
selections up from the 225 last year, and a school record of a 118 in the spring. 67 of our kids
were Big Ten Distinguished Scholars and that’s the most we’ve had ever—up from 34 last year.
And this is a big deal. They have to maintain a 3.7 GPA and be a letter winner on their—on their
team. They’re really extraordinary achievements. The average GPA for an |U student athlete
was nearly 3.1 and our most recent graduation success rate was 87%. That’s the highest ever.
Switching to diversity and inclusivity, we’ve done a variety of things. Again, you have the
information—frankly | think this is particularly important in the challenging times in which we
live. Hardly a week goes by when—when—when—when—when race is not front and center on
the—on the public consciousness, and we feel like we have a special duty to our students to
help them find and express their voice on these issues. And so we’re doing a variety of things
including—through the Excellence Academy—establishing round tables to discuss challenging
issues. Our first one was on the African-American experience in Bloomington, Indiana at Indiana
University. And there were some amazing things, | think, that came out of that. We're also
doing them on—on—on—on—on transgendered students, international students, and a variety
of groups within the department that we want to have come to the fore. We also—1 established
a Council on Diversity and Inclusivity that has representatives from all the teams where we can
sit down and talk about race. It can be hard to sit down and talk about race, but we have a very
diverse group doing that and we had our first meeting last week and it was really—really
terrific. You try to learn from other places, we tried to learn from UNC on academics. | tried to
learn from what happened at Missouri, and part of what the situation was there, | think, a lot of
the African-American students just didn’t feel like the leadership cared. The president didn’t
talk to them, the athletic director didn’t talk to them and it’s not a silver bullet, but | think
raising these issues and bringing them out in the open and talking about them to at least show
people that we earnestly care is important. We are one of the few units, | think, that—that—
that took up James Wimbush’s challenge to have some special programing on Martin Luther
King Day. We had a great event called, “The Dream of the Team: A Discussion on the Role of
Sports in Civil Rights.” We—we have a variety of things to highlight, our—our achievements
with our—with the women in the department, our MOVE program—Men of Valor Excelling—
really focuses on African-American males and how they can be leaders in their areas. Derek
Greenfield is nationally expert in this area. He’s been great. The kids love him. We have an
annual mixer with African-American faculty and staff, and student athletes appreciate the
attendance that we receive for that. And kind of a corollary to our round table are these Real
Talk discussion series. Integrate with the university, we’ve got a million things. You can look at
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them if you’re really interested, I’'m going to highlight a couple of them. We're really excited
about our partnership, at Fred Cate’s invitation we contributed $300,000 dollars towards this
super MRI. It will be used primarily in the department of Psychological and Brain Sciences. We’'ll
also use it some, but | think that’s a great collaboration. We’re doing some cool things with the
School of Optometry on concussion research. This is maybe the coolest thing with our Cuban
Center, 3D and virtual reality technology. We’re actually working with—with professor Frischer
on his documentation and creation of great, classic art in Italy, and a couple of our lucky staff
people got to go over there and help do that. We've been—we’ve been doing a lot of things
with the School of Public and International Studies. [sic] We’re—at President McRobbie’s
suggestion—we are broadcasting all of the IU basketball games in Mandarin, which has been
really fun and very well received. And a variety of other things. Again, | want to get to what the
conversation we were talking about, but we feel like we’ve been actively engaged and trying to
live up to our value of integrating with the university. Quick note on fiscal stewardship, again,
we finished in the black financially. We received no special university subsidy, no student fees,
no tax payer money. In fact, we actually write the university gigantic checks all year to the tune
of about 15 million dollars for our room, board, tuition, books, fees, so forth. All of our
scholarships are fully paid for by the Athletic Department. We’ve tried to keep our house in
order. We've eliminated ten senior administrative staff positions over the last five years. That
1.7 million dollars is the gift that keeps on giving, because we can plug it back into our
operations budget. We have a new long term financial plan which cleans up a number of things,
including forecasts us to maintain our solvency. Every year pays off all of our non-bond debt
here in the next couple of years and establishes, for the first time consistent with university
dictates, a substantial R&R operating reserve fund. I'll note that we are one of only six or seven
athletic departments in the country that is financially self-sustaining with no student fee, no
university subsidy and no appropriation from public monies. We are hoping for a new media
rights deal that will help us with the many challenges we have in athletics. It won’t necessarily
be a windfall. It’'s more—I feel more like the fort is on fire and it’s the cavalry coming over the
hill, because we do have a variety of financial challenges, particularly given our status as the
second most underfunded athletic department in the Big Ten. If you take our overall budget
and divide it by the sports we sponsor, the only school that—that —that provides less is—is
Rutgers and that creates a number of challenges for us in terms of trying to compete with
facilities and coaches and staffing, and so forth. But—but—but we’re not singing the blues
about that. We think—we think that, you know, necessity being the mother of invention, | think
that’s helped us try to be more creative and try to find niches like the Excellence Academy, like
the Student Athlete Bill of Rights, like our priorities, like 24 Sports, One Team, like the Spirit of
Indiana. So we’re proud of our ability to compete in a conference where, at least financially,
we’re generally outgunned. So that was a pretty quick review of that. | appreciate that—the
patience in letting me give a little bit of that, but | thought that was important to communicate,
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and if you're interested in the other 57 pages of PowerPoint I'd be happy to send them to you
at some point. I'm going to turn it over to Mattie who, in addition to being the senior woman
administrator, oversees our academic work as well as our Excellence Academy which is our,
really, student athletic programing outside of academics and athletics. And if you haven’t had
the pleasure of meeting her or interacting with Mattie, she’s an incredible representative of
Indiana University. Extremely dynamic and very, very student-centered, so | appreciate Mattie
being with us today and walking us through a little bit the conversation on integration.

WHITE: Thank you, Fred. | can say personally, | sat through his presentation, so the remaining
slides are very dynamic and it’s super exciting. And he delivers them in a very funny way. So, as
Fred, Kurt and David said, it’s a pleasure to be here, excited to talk to you about our students,
because—why I’'m here—my mom, | talk to her every day, and she knows that of her two
children, | am one who is very much a commitment-phobe. | don’t like to stay places long and
I’'ve been here for twelve years. And | say that, in part, just because of the students that | work
with and the wonderful staff that | get to engage with on the daily basis. When we talk about
our students, and some of the questions that you posed about diversity, inclusion, and their
representation, they truly are ambassadors. So while as staff and senior administrators, we do
our best on the campus and community and on committees, our students are the ones who
represent us on day in and day out, and so I’'m proud of the Excellence Academy and the
opportunity we have to really shape and mold them, and help provide a path for them to be the
young men and women that they desire to be. When we were preparing for this conversation,
when you talk about diversity, one thing that we are very proud of in combination with the
Hudson and Holland program, the Groups program, we’re one of those programs that bringin a
lot of the diversity to the Bloomington campus. So our students who are recruiting not only
internationally but across the nation, we are going out trying to find the best and brightest
students, who also are athletically talented, that will represent our institution in a fine manner.
It’s also very important, before we talk about specifically what we’re doing in our department,
to underscore the things that we make sure that they do as a part of their student experience
at IU. So, | remember when | first got here, when we talk about new student orientation, it’s
not acceptable—kind of was in the past, Fred, before you got here—that students would—
student athletes would just leave, like, we’re not going to be a part of that. And so we worked
to make sure that we’re establishing a culture that when they get on campus, you know, they
have to go through these rites and rituals that make them IU students. So that they understand
what it means, who Herman Well—Dr. Wells is, and so that’s very, very important to us. So
they’re going to go through orientation every summer when we’re doing our student
placement for housing, we sit with RPS and we have a formula. The NCAA says that you can’t
have more than 50% of students who compete in intercollegiate athletics in any residence hall.
We make sure that we don’t have too many students from the same team on the same floor.
We want to make sure that they’re truly integrated, and they’re having these conversations
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with folks, because of the time that they face, we know that it’s very convenient to kind of hang
out where we are. We also pride ourselves in giving them amazing resources and opportunities
to help them along their way. So one of those being the Excellence Academy. We focus our—
Fred, you like to say it as a three-legged stool—and how we organize things. So whether it’s
academics, our student development, and then our leadership development, we want to make
sure that we are always providing them with programming in these four areas, so leadership
and life skills. | tell folks, | came from Student Affairs, degrees are amazing things and we know
that they are doing a lot of great stuff in the classroom. But if they can’t articulate that, if they
haven’t developed the skills to bring their degree to life, then what are we doing with them?
Health and wellness, that’s one of our priorities, making sure that they are truly healthy in mind
body and spirit and we’re going to do programing around that. Career development, | tell every
student that | meet with on a recruiting visit, your parents don’t want you back home. So you
need to come here and you have to find yourself a career. Not just a job, we want a career.
Because the basement’s not cool, and you also don’t want to have that wonderful curfew that
my mom had for me. I’'m like mom, I’'m like 22. So, are you going to get over that? It made me
run out the house through, | was like, I’'m not coming back here. And then also service learning,
because we’re really committed to the fact that our students before they think they can lead,
they must learn how to serve. So we want to make sure that we’re developing them holistically,
that it’s not just about their athletic experience while they’re here, but they’re truly engaging
on all that our campus has to offer. We don’t do this in a silo. We're using folks on campus so
that when we talk about, in our next slide, some of the more popular programs within the
Excellence Academy, we’re working with CAPS, we’re working with the career development
center. | like to think I’'m smart, Fred, but I’'m not an expert in everything and so we have some
great folks across this campus who help give us guidance to make sure we’re informing and
providing the appropriate opportunities. So some of our signature programs—I’m sorry, I'll just
go through all of these really—ooh, | went too fast—sports psychology—I think it was here that
we first talked about the importance of—

GLASS: Jim Sherman.
WHITE: —I’'m sorry, go ahead.

GLASS: Just a brief note on how these can be very helpful. When, | think, Jim may have been
president, he was a member of the Council, Jim Sherman, | was going through my thing and
back then there were four priorities, we didn’t have well in mind and body and spirit, and Jim
said where’s the mental health? Where’s the wellness? And | tried to suggest to him and myself
that somehow it was in the rest of those priorities, but it wasn’t. So we added a priority
because we wanted that to be a priority, being well in mind, body and spirit and well, how do
you be true to that? We said, you know, especially in this era where our kids are facing a lot of
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challenges, we need to hire a full time psychologist. Not a sports psychologist, not a
performance psychologist, a wellness psychologist. So in addition to our great relationship with
CAPS, we—we—we hired a full time psychologist, which was to be true to a value which helped
come out of interactions with campus. So | think that that’s a good story.

WHITE: Yep. And even when we categorize it as sports psychology, what we have found is our
students will use sport to get into the door, and then once they’re there they break down those
walls. So, sometimes it’s easier to go in there and talk about, “Hey, I'm not doing a great job
with my golf swing,” but then, “You know | really suffer from depression.” So, sport nutrition, |
shouldn’t speak about that at all because, clearly, | like to eat what | want to eat, but we do a
lot of —Bruce you don’t have to laugh that loud, okay? [laughter] We do a lot of great work as it
comes to our training tables program and what we provide for them nutritional wise. Our
Excellence Academy internship program, again, knowing that it’s important and when Kurt
showed the different majors, we hire six students each summer who work in our department in
various units to get experience to see what it’s really like to do what we do. Our Coach for
College program, I'm really excited about this and very proud that Fred allowed us to partner
with them. In the last three summers, we’ve sent three students to Vietnam, who go teach life
skills and academic discipline that is geared towards their major. And then also they get to play
with them in their sport. And so we’ve had students who’ve had amazing experience that way.
Our Hoosiers Helping Hoosiers program is our service learning program, and since its inception
our service learning hours have gone up 94%. So students getting more actively involved in a
very pointed way. Our Emerging Leaders program, again, it’s important when you talk about
not only diversity and inclusion, | say that our students are great leaders, and the fact that on
their team they have to work together or they can’t be successful, and so | think they serve as
role models in that way. And we talk about those things in that program. Our Hoosier
Networking Night when we talk about convenience and timing. The Career Development
Center’s been helpful for us because a lot of our campus career fairs are during practice and so
those employers will stay over later in the evening and interact with our students. We make
sure they’re not sweaty and they at least take a shower when they come off the practice field,
but still have that opportunity to connect and we appreciate that. And then lastly our
Excellence Academy Speaker Series. Fred was like, “Mattie there are some great people out
there who have great stories, great things that they can help teach our students.” And we’re
actually kicking off our speaker’s series tonight—this year’s—in a partnership with the Division
of Student Affairs, Byron Hurt is coming. he’s going to talk about masculinity and domestic and
sexual violence. So, again, we try very hard as Fred says, to practice what we preach and more
importantly, when we talk about our values and the Spirit of Indiana, our students will tell you
it’s truly 24 sports but they are one team and we get to do some fun things with them. So if you
ever have any issues, preferably not when | send out the progress report—I get a lot of
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interesting feedback from our faculty, | appreciate that—please look this up and if there’s
anything we could be doing better or you have insight into, please let us know.

ROBEL: Well, thank you so much for that incredibly—incredibly informative report and | will
open it up now to the Council for questions. Diane, | think you’re up.

HENSHEL: | have a question for Kurt. It’s just really quick. I'm surprised—oh, I’'m sorry. [turns
microphone on] I’'m surprised that there’s anybody who’s non-degree. Why is there a non-
degree student at all?

ZORN: Diane, you'll realize that I'm going to do what | normally do, is I'll say, “Mattie?” Because
Mattie is the Director of Academic Services so she probably knows the direct answer to that.

WHITE: | messed this up, Kurt. | thought it was where you were going to in our Big Ten
meetings when—Kurt talked very highly about us and the work that we do, but let me tell you,
he is a fine representative of the Big Ten level and also at the NCAA. He really makes us proud
at U and is great to work with because he also challenges us, and one of the things that you all
talked about on the Committee of Academics is—Committee for Academics at the NCAA—is
students in non-degree programs. So our graduate students, there was a NCAA rule—now he’s
shaking his head, right?—so there’s an NCAA rule that allows students who are at their own
institution or entering into graduate school, instead of having to enroll into a graduate
program, so they can work through our graduate school and be non-degree seeking. So that’s
what you’re seeing there, students who would be in graduate school who are in a non-degree
seeking program.

ZORN: So the story—the backstory there— is | chair the subcommittee, and we were talking
about that and | said there’s no way you have undeclared students seeking graduate study. And
| said, that doesn’t happen in Indiana. And guess what? | had to take those words back because
it does. So, that’s the reason | couldn’t answer that question because | blanked that out.

WHITE: That makes sense. [comments indistinct]

DALEKE: | just wanted to point out that the graduate non-degree program is one that we house
in the graduate school office and we approve not only just for student athletes, but for many
other students who just want to take a few courses, some of them exploring whether to go to
graduate school, some of them wanting to pick up a course they could not take and fit into their
schedule when they were undergraduates. So it’s not uncommon.

ROBEL: Yes?

CALLOWAY-THOMAS: First of all, thank you for that lovely presentation. I’'m keenly interested
in diversity, and | would like to know whether you have information with regard to how many
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males and females are majoring in what, and how many African-American students are
majoring in what, and if you have a breakout in terms of the kinds of sports that the students
are interested—for example, football players as opposed to basketball players, as opposed to
track stars. | think that would be very helpful information.

WHITE: Yep, and we can break that up. | don’t have it off the top of my head. | didn’t think to
bring, like, our diversity numbers and breakdown. What you’ll find with even football, the
men’s basketballs of the world, our students are still majoring in a wide variety of things. With
our students, in general, | should have talked about with the Excellence Academy—when they
come in the first thing we do when we get them in orientation, is they do the MBTI. So we’re
helping them learn about their own personality and so that they can select a major that really is
oriented towards their skills and their interests. Again, we could pull that information, but | find
even within those populations, the students are majoring in different places across the board.

CALLOWAY-THOMAS: [Referring to microphone] It’s not working, but | think | can proj—
ROBEL: It's working.

CALLOWAY-THOMAS: Is it? Question for Fred. You mentioned that you’d had a conversation
with athletes with regard to diversity, but | wonder whether you’ve had a conversation with
your students specifically about Black Lives Matter and the protest movement, and what has
been your advice?

GLASS: You know, that’s a great question. | have, and | think importantly, I've also had
conversation with our head coaches to talk about their role in helping student athletes find and
express their voice on a variety of social issues including issues of race, including Black Lives
Matter, including issues of sexual identity, and so forth. Those are all important generally and
they’re important in athletics. And those have been great conversations because, again, people
tend not to talk about those things. And one of the things I’ve made clear to our head coaches
is that while | certainly hope they can have these conversations and help students who
participate in intercollegiate athletics find appropriate ways to express themselves consistent
with their own beliefs, their role as teammates, their role as part of a team, their role as
representing Indiana University, in a university setting we’re absolutely committed to the free
expression of ideas and the right to protest, and that there will be no punishment for someone
doing those things, and we also won’t deny people the opportunity to do those things. You
know, there was a question of, well—and it was very well meaning—but the question was—
well, if I've got a couple people that feel like they need to kneel during the national anthem, |
think it would be a good idea to offer them the opportunity to just, you know, stay in the locker
room. And | said well, | get what you’re saying, but you’re denying them the opportunity to
express themselves and so we’re not going to do that. Now, if they violate—if they violate a
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rule or a law, then that’s civil disobedience—and that’s great—and a lot of America was based
on that, there are consequences to violating the law or rules. But standing for the national
anthem, for example, you know, is not a rule. We encourage our students to participate in all of
our traditions. Standing for the national anthem, holding hands and swaying and pretending
you know the words to the alma mater, [laughter] but—but—but those are—those are—those
are, you know, hopes and not requirements. Like, you know, you’ve got to wear a certain jersey
and if you write something across the front, that’s against the rules and, you know, there’s
consequences to that. So we had those conversations with the head coaches which | think are
very important because | think these issues really get driven team by team, and then with the
African-American roundtable and the AD’s council on inclusivity and diversity, we talk about
finding your voice and the things | just talked about in terms of —I was at—I was a guest
speaker at a class last night and a question came about that and | said, look, we encourage our
kids to express themselves. So, that’s the long answer, the short answer was, “yes.”

CALLOWAY-THOMAS: Okay.
ROBEL. Bob?

ARNOVE: Okay, | have a question about the Athletic Committee 2015-16 report and then
raising the issue of —when we talk about inclusivity—also including people who have disabilities
and programs for that category, alright? So in the annual report under “Major Activities for
2015-16, Reviewed and approved revisions to departmental policies: a. Statement of Principles
on the Conduct of Participants in Student Athletic Programs (revision to sexual misconduct
section),” what was the nature of that revision?

DALEKE: |—I—it was a relatively minor revision, but it was, | think, an example of something
that happens routinely. The department will give us a policy to address, and | think what
represents a proactive nature often sometimes will come back right away with a revision that
was detected after further review or after implementation. But in this case, | think it was a
foresight. Fred, do you want to—?

GLASS: Yep, yes. Thank you for the opportunity to talk about that. Just briefly, the—the
statement on participants in intercollegiate athletics is basically the code of conduct for
students who participate in intercollegiate athletics. A corollary, really, of the general Student
Code of Conduct, and | think it was a very forward thinking product of a, you know—that | take
no credit for—it happened maybe twenty years ago, fifteen years ago, that the Athletics
Committee put that together and it’s great. And it—it helps give us guidelines when we’re
dealing with a variety of issues. So, this is a long topic, I'll try to be focused. Obviously, just like
sexual—issues of sexual misconduct are issues on the campus, generally they’re issues for
students who participate in intercollegiate athletics, and just like we use the, you know,
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criminal justice system on one hand administratively, we use the Office of Student Ethics and
the highly detailed and professional way that they approach issues of allegations of sexual
misconduct. We do not and should not have any independent way to review or evaluate these
accusations. In fact, that’s a gigantic no-no and that’s one of the things Baylor got in a lot of
trouble on. Either for good reasons or bad, they started asking questions and trying to
investigate. So—so even if we wanted to—and we don’t want to—we are not allowed to
conduct our own investigation. But the challenge for me, as the athletic director, is you have
a—you have a challenge a—a—an accusation or sexual misconduct, and there’s process with
the Office of Student Ethics. So it takes a while before you even really kind of know what’s
going on. You have two statements, that takes a while, let alone the process running through its
course. So, | felt like | was in a challenging position where we would have an accusation against
a student, and maybe they were supposed to go and play on Saturday or Wednesday night or
whatever, and wear Indiana across their chest, and how do | determine whether that person
should or shouldn’t have that opportunity? Because, just like the complainant’s rights are of
great concern, the accused has certain rights of due process as well. And we certainly didn’t
want those decisions—I didn’t want those decisions—made in the Athletic Department,
because | think they can be credibly challenged, that the wrong reasons were being applied to
decide whether that person would or wouldn’t play. And we—and the statement did provide,
you know—define sexual misconduct and so forth, but was really silent as to what happened in
this in-between time of when there’s an administrative or legal accusation and the conclusion.
So, that’s the wind up, here’s the pitch. The—the amendment that we asked the Athletics
Committee to adopt says that, if a student athlete is charged with a crime of sexual misconduct
then they are immediately suspended from competition. The theory being that some modicum
of due process has occurred by somebody to decide to charge the young person. And so we—
we suspend them immediately from competition. If it’s—if you—an administrative, if you will,
of the Office of Student Ethics has a complaint, then we have a three-person panel. The Faculty
Athletics Representative, the University Counsel and the University’s Title IX Coordinator—an
outstanding lawyer, Emily Springston—meet as a group of three to review the information, and
they decide whether the person is immediately suspended from competition. It takes it out of
the Athletic Department, gets the right people around the table, and—because these things
tend to be dynamic over time—even short of an ultimate decision, they can consider evidence
along the way to see whether the suspension is maintained or not. Not a perfect situation, but |
think it—1 think it is, you know, addresses that challenging issue in a fairly forward thinking way
compared to what our colleagues are doing in the Big Ten.

ARNOVE: With regard to including people who are significantly disabled, let’s say people who
are visually impaired or blind. We know that following Olympics in Rio there were the
Paralympics. Some of those sports, for example, goal ball played by people who are blind was
described in the New York Times. I’'m making a film on beep baseball—people who are visually
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impaired and blind can play baseball, because the rules change and everything else. To what
extent do you have programs preparing people for working with people who have disabilities
who can compete? Are there any teams that you’re preparing people for that would, for
example, participate in the Paralympics?

GLASS: We don’t. | think we have some student athletes who may have impairments that still
enable them to compete in their sport, you know, at—at—at an elite level. But—but—but we
don’t—we don’t compete or participate in preparing competitors for the Paralympics.

ROBEL: Bruce? Did you have a question still? Okay. Yeah?

LEVINSON: About basketball. It had—it had to come up. | want to say, by the way, | think |
speak for most, if not all of us, in thanking you once again for the transparency, integrity with
which you’ve been leading the Athletics Department. I've had the pleasure of sitting through a
number of these presentations, and maintaining the level of athletic excellence while also doing
so well on the academic side. My question may pertain to some other sports, but it really has to
do with the so-called, “one-and-done,” phenomenon in basketball. And my question is, first,
whether there is any broader NCAA rule that would prohibit Indiana University from actually
instituting its own rule? And if the question to that—if the answer to that is no, then | would
ask us to consider making the bold move, nationally, of being the first university to say students
can’t come here and be one and done, they need to minimally—I’'m going to go out on a limb
here I’'m not going to say four years because I’'m a pragmatist and | realized what a recruiting
debacle that might be—but if we said, if you come here you’ve got to at least do two years. And
then maybe if you stay for two years and you don’t declare, then you’ve got to stay for the next
two years, so we don’t also have the three-and-done phenomenon. Because to me there’s an
issue of equity, there’s an issue of how we invest in the scholar athlete when in many cases we
perhaps know that they may only be here for a year or two at most and after investing in
them—as Mattie has talked about all the work involved in the academic side, on the leadership
side, and then they kind of, in a sense, get to take advantage. Sure, they add value of course for
that one season that they’re here, but they kind of take advantage of the scholarship and the
system and then move on and perhaps never had any intention really of pursuing the degree.
So, if there is no national rule that actually gives athletes the freedom to withdraw as a student
and declare for the draft—and | guess this could pertain somewhat to baseball. | know there’s
like a two—you could have a minimal two or three year before you declare for the draft. What
would be the tradeoffs in terms of IU actually making a bold statement and saying, “You know
what? Yeah, it might hurt us a little bit with recruiting for basketball, maybe baseball or other
sports, but we’re going to put out the principle that we think that these are students first and
foremost?”
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GLASS: Thanks for your comment and your question and the observations. As you know, and
your colleagues may or may not know, the rule’s really driven by NBA eligibility and
professional baseball eligibility. So the NCAA is really fairly silent on that. It’s really driven by
what the professional leagues decide to do. And baseball is a great example, as you suggest,
because | think it has a really appropriate approach that basically says, if you want to go straight
from high school to the pros, God love you, and go ahead. If you decide to go to college that’s
great, but you have to stay three years or you’re not eligible until your high school class is three
years through. And | think that’s great, because if people want to go onto the pros they can, but
if they’re into college they’re committed essentially for three years. And I'd like to see a similar
rule in basketball. Right now, it’s the one and done because they say you’re not eligible to go
into the NBA until your class is a year along. |, you know, I'm a lawyer by training and | never
was much of a practitioner because | did a variety of things, but | don’t know whether if we
decided to do that whether we could be subject to a restraint of trade—sued or something.
Professor Tanford may have a view of that. But to deny people their right by an institutional
rule, | think there could be some challenges with that. There’s clearly some challenges to
unilaterally disarming when—when—when your competitors aren’t that are fairly patent.
We've—we—we, | think, have recognized your general thought about two years is a little bit of
a tipping point. So, for example, we were one of the first schools in the country to have a
degree guarantee. So we say that if a student athlete comes to Indiana University and
participates for two years and then decides to leave for whatever reason—go pro, their mom
gets sick, maybe just gets too hard, you know? There’s no reason. Then we will pay for them to
come back and get their degree. We’'ll pay for their tuition, and we do have two years, which |
think cuts against the one and done a little bit, also. | think Coach Crean has a good track record
with—we’ve had a couple one-and-dones, but even guys that could leave after a year, Thomas
Bryant’s an example, | think. Cody Zeller’s an example—you know, he gets the kind of kids that
want to stay sometimes even when they go. So, | think it's something, we’ll continue to
evaluate it as we go along.

ZORN: If | could just add a little point, on the Committee of Academics, one of the issues has
been the one-and-done, and I’'ve seen some data which indicates—I think we’re sensitive to it
because we happen to live very close to a place down the road that practices, but it really is not
a very big issue overall in Division | basketball. There are only a couple institutions that are
practicing this with some—zeal, let’s put it that way. So I’'m not downplaying it, but the NCAA’s
been addressing the issue, and they haven’t figured out a good way to tamp it down either.

ROBEL: John?

SIMONS: Hi, yeah. | think one of the ways in which most of us who are teaching have some
interface with the Athletics Department is that we get, | think, it’s three emails during the
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semester, when the likes of —yeah—when you’re asking for feedback from us about how
they’re doing. And | was just—well, | have a couple of questions. One is, how many of us
actually respond to those and how often? And what do you do with the information? And in
terms of kind of integrating with other systems, we also have a FLAG system through the kind
of the regular academics system, and it—well—it can be—I don’t, this may depend on your
answer to how many of us actually respond to that email, but it may become a little
burdensome if we're kind of dealing with two different systems for two different sets of
students and, you know, is it possible to kind of integrate these systems administratively so that
we’re actually teaching athletics students the way we treat the rest of our students.

WHITE: No, that’s a great question and Kurt can chime in. And it’s actually not my favorite thing
to do, right? Because | get a lot of interesting emails back—which | appreciate!—it keeps me on
my toes. Response rate is probably around like 40% or so? What we’re really looking for when
Fred was talking about the different metrics, you know, APR, etc... we’re trying to find out, real
time, how our students are doing and if there are things that we can do to make a meaningful
intervention or address any concerns. That’s what we’re really looking to do. We do look at
early warnings. If you’re an instructor or professor who uses Canvas, the students can get their
grade information off of that. So definitely don’t want people to reinvent the wheel. But I've
had instructors and professors say things like, “hey, a student”—I actually had one when | was
an advisor—I| won’t say the sport—“young woman is changing her hair regularly.” | was like,
“You know what? | haven’t noticed that.” It triggered the conversation, being a woman, like,
now when | change my hair, there’s usually something going on. And there was, you know? So
that’s the one thing that she felt like she can control. So the tidbits of information that we get,
we definitely use it to have conversations with the student. If we have to involve the coaches
we will do that as well, but again it’s just helping us help them be their best.

ZORN: So | probably shouldn’t admit this, but | was a person that was involved in the early
stages of the FLAGS system. | know that may not make me terribly popular, but | was also
already early in my role as FAR. And one of the questions | had at that point was, can we get
Athletics so they’re not sending out separate things? Turns out that we built this. We were
going to go for—try to go with a vended system for early warning, but nothing on the market
would work, so we built out own system. And that is a very painful and slow process to be very
honest, and | did not think it was worthwhile to make Athletics drop a system that was working
very well, and force them into the FLAGS system which was suboptimal. | mean, someday down
the road maybe we’ll get there, but at this point in time I’'m not sure we can. And the reason |
think it’s important they do their own thing is because, again, progress towards degree is so, so
very important for the student athlete to keep his or her eligibility. So it’s not just their
academic success in that particular class, but it’s their ability to continue to be eligible to
participate in their sport which is something different than the non-athletic student at Indiana.
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ROBEL: Maybe one more question. Israel?

HERRERA: Yeah, | have a question regarding the outreach to international students. Mattie, you
mentioned that there is an outreach. So | wondered how these outreach processes is done, and
if there is any kind of incentive for international students to join IU teams. And also, if we might
have right now any statistics about Latin American students or from different regions, more
regions, if we have more from Latin America, Europe or Africa?

WHITE: Yeah, our international student population as of last year was about 7% of our
students. We find—and | think from Fred’s meeting with our council, helping the students truly
transition—so one of our female golfers, you know, she comes from Spain, and she knew very
little English. Now it was great now as a senior, we’re like, whoa, she knows English better than
me. But she—her transition, and what we can do from the time that she gets on campus and
how we can be helpful and more intentional was very eye opening to me. | find that our
international students are very high achieving. Some can be very independent and want to
make sure that they don’t have to have certain things happen for them to get the true support
that they need. So | do think that we could be more intentional. I'm also finding with
orientation, you know, when we have other students who are here during the summer, they
feel isolated. So I’'m going to make the call to Wendy to see how we can integrate better in
welcoming them to IU so that they feel like they are part of both the campus and even our
community, sooner than later. But | can again pull information about where all of our students
are oriented from. | find that they have been extremely helpful to each other. We have a peer
mentoring program, and we try to pair up our international students together to help with that
transition, but that has been meaningfully the hardest part. And then also during our breaks,
because again they’re not going home, and then you’re competing and during break time for
some of our students who their parents and family members might not be able to come
regularly during the breaks they can. And so these students might not have that support, so
how can we be more intentional in helping them out? So it is definitely a concern. | would
acknowledge that we can probably deal with a little bit better, but it’s definitely on our radar.

HERRERA: Thank you.

ROBEL: Okay. Well—this lighter agenda today has really given the Council to spread out on
guestions, and you’ve been extremely generous in spending time answering them. And | just
want to thank you for everything that all of you are doing. First, to ensure the integrity of our
programs, which is just critical. And to ensure the excellence of our programs but also, and at
the center, for everything you do for our student athletes. So thank you for coming today, and
for this great presentation. We'll see you next year | guess! Thank you.

CALLOWAY-THOMAS: Thank you.
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ROBEL: Alright, well that gets us to the end of our agenda, which means that we have an
opportunity to enjoy this gorgeous day. Thank you all. If | can hear a motion to adjourn?

UNKNOWN FEMALE SPEAKER: So moved.

ROBEL: A second? Thank you. | will take that—the rise as usual—as our assent.

MEETING ADJOURNED: 5:06PM
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