
IU Northwest Council Meeting Notes 

Meeting Held Tuesday, February 9, 2010 
 

 

I. Update on Development of Lead Measures for 2010 

 

a. Compilation of Report 

Dr. Malik discussed the 2009-10 IU Northwest WIGs and Lead Measures document which 

was provided in advance on Oncourse.  The Council agreed that the document is 

impressive, and Chancellor Bergland congratulated all who worked on the report.  Some 

unit reports have not been submitted and will be included when they are received.  The 

document will be posted for review on the Office of the Chancellor website, and 

Chancellor Bergland will notify the campus and include the report link when the report is 

posted.   

 

b. Update on Spring Enrollment Figures 

Dr. Malik also presented the IU Northwest Spring 2010 Enrollment Report which was 

provided on Oncourse in advance.  For Spring 2010, total headcount is up 14.9% and total 

student credit hours is up 17.2%.  The campus retained close to 96% of the credit hours 

from Fall 2009, and the retention rate for full-time beginners is close to 86%.   

 

i. Providing Enrollment Statistics to the Campus 

Chancellor Bergland encouraged Council members to share enrollment statistics with 

legislators, the campus community and others.  He reminded them that the campus is 

funded based on FTE of 3,700, but is required to work beyond what the funding reflects 

to serve approximately 5,600 students.  At the request of a faculty member, Chancellor 

Bergland asked the group if they felt it would be beneficial if faculty were made aware 

of enrollment statistics on a regular basis.  Most agreed, and Dr. Malik will begin 

posting pertinent enrollment information on a Faculty Affairs website.  Chancellor 

Bergland reminded all that the Indiana University Fact Book, which is updated 

annually, contains relevant campus information and can be accessed on line at   

http://www.iu.edu/~upira/reports/standard/factbook/index.shtml 

 

c. Recruitment 

Dr. Malik presented the Admissions Report which was provided in advance on Oncourse.  

To date, applications are up 57% and undergraduate admissions are up 35%.  Information 

was requested by a Council member on the number of applicants that applied as a result of 

the free application incentive offered for one week in October 2009.  Dr. Debbie Thomas 

asked for statistics on the enrollment/admission rate of diverse students and women and 

asked if a committee was in place to address these issues.  Ida Gillis remarked that she has 

requested relevant data but is not aware of a committee to address the issues.  Dr. Malik 

further responded that approximately 33% of students enrolled are underrepresented 

students and approximately 25% of the faculty are minority.  Dr. Sam Flint asked for 

clarification on the term “underrepresented” and was told that the data does not include 

rural persons and underrepresented is defined as ethnic populations (women, Asians, 

African Americans, Latinos, Indians).   

  

http://www.iu.edu/~upira/reports/standard/factbook/index.shtml
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II. Update on Budget Situation 

  Marianne Milich reported that there is no new information regarding the budget. 

 

III. Update on Facilities 

Dr. Pellicciotti provided the following update: 

 

 The dry cleaners at 35
th

 and Broadway was purchased January 25.  Work on demolition 

and paving is moving forward with the hope of having it completed by Fall 2010. 

 

 The Keyless Entry Initiative is moving forward.  Scott Fulk in Student Activities is 

responsible for the new/replacement card project and has ordered new, more durable, 

identification cards.  The campus will be notified when the identification card process 

advances.   

 

 The Classroom Furniture Initiative is moving forward.  Furniture samples are located on 

the third floor of the Library, and the Classroom Furniture Committee is conducting a 

survey to determine furniture preferences.  Recommendations, including survey results, 

will be forwarded to Chancellor Bergland.  Classroom furniture will be replaced after the 

Spring semester. 

 

 Negotiations are moving forward with leases at the Village. 

 

 In April, the Broadway corridor, from 33
rd

 to 35
th

 Avenues, will be restriped, including the 

wide painted median and turn lane at 34
th

 Avenue.  The concept of placing fencing and 

hedges on Broadway to force pedestrians to cross at certain points is still being considered. 

 

 Dr. Thomas announced that Dr. Spencer Cortwright is attempting to secure signage for his 

marsh area, and that she would like to assist him by identify funding sources.  

 

IV. Extended Life Computer Program  

Beth Van Gordon presented a draft Extended Life Computer Program Policy which was 

provided to the Council in advance on Oncourse.  The Policy has been reviewed and approved 

by the Technology Council and the Computer Committee.  Through the Extended Life 

Computer Program, departments will have available to them low-cost desktop computers for 

those situations where a Lifecycle Computer cannot be provided and the purchase of a 

departmentally funded computer cannot be justified.  Computers will be used to conduct campus 

business, in fulfillment of the campus mission, and will be supported by the Information 

Technology Department.  Extended Life Computers would be leased by departments at the rate 

of $100 per twelve-month period.  Department chairpersons must approve the use of computers 

and authorize the $100 fee.  The Information Technology Department will provide the same 

support for an Extended Life Computer as it does for a Lifecycle Computer.  Machines three 

years or older will be maintained and leased to units.  It appears that there will be 70 machines 

available per year.   
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The current draft policy states that distribution will be on a first come, first served basis, but 

Beth expressed concern that the distribution process may be viewed as favoritism.  Council 

members advised that a process for awarding machines should be included in the policy 

document and suggested establishing a lottery process.   Chancellor Bergland asked the Council 

to review the policy and provide comments and suggestions for a selection process to Beth.  This 

topic will be placed on the March Council agenda.    

 

V. Update on Policy Manuals 

Carolyn Hartley reported that accessibility of Policy Manuals will be maintained by units 

through the Web Content Management Program, and units will be responsible for updates.  

Currently, there are six manuals that have not been submitted and, Chancellor Bergland plans to 

follow-up with unit chairs.  He thanked all for working to complete manuals.   

 

VI. Process for Selection of Non-faculty Persons to Serve on Sustainability Task Force 

Chancellor Bergland announced that Tim Kratz will serve as sustainability consultant for a 

period of three months, and he will be the lead person with respect to developing the IU 

Northwest sustainability initiative.  Tim will begin work on February 22, 2010, and will report 

to Kathryn Lantz.  Approximately eight to ten faculty, staff and students will work with Mr. 

Kratz on a task force.  Kathryn Manteuffel, Kathryn Lantz and Otto Jefimenko were suggested 

as staff representatives on the task force, and Chancellor Bergland asked the group for 

additional member recommendations and asked them to share any concerns or comments.   

A suggestion was offered to have representatives from Information Technology and SPEA on 

the task force.  Additional staff recommendations should be submitted to Chancellor Bergland 

or Dr. Pellicciotti and faculty recommendations should be forwarded to Dr. Malik or Dr. 

Gallmeier.   

 

VII. Update on AQIP/Continuous Improvement 

Dr. Delunas reported that the AQIP Systems Appraisal Feedback Report has been received and 

will be placed on the Oncourse project site.  Dr. Delunas and Dr. O’Dell are really pleased with 

the report and the fact that there are no accreditation issues cited this time and only two 

strategic issues – work on results and benchmarks.  She distributed a document to the Council 

listing next steps and required AQIP response information.  A team from IU Northwest, 

including the Chancellor or CEO, Vice Chancellor for Academic Affairs and AQIP 

representative(s), must attend a strategy forum in October or November 2010. The entire report 

will be posted on the AQIP website, and the results and a link to the report will be provided to 

the campus in a cover memo sent by Chancellor Bergland and drafted by Dr. Delunas.  The 

report will be made available to the IU Northwest campus community and will be password 

protected.   
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VIII. Other Information 

 

Remarks from Chancellor Bergland: 

 The President of the IU Alumni Association, Tom Martz, resigned effective at the end of 

February. 

 The IU Northwest Homecoming was a resounding success.  The offices of Alumni, 

Student Affairs, Student Activities and Special Events did a great job.  Margaret and 

Milford Christianson were honored for their donation of a van. 

 Reaffirmed that Council Meeting Notes are available for viewing by the IU Northwest 

campus on the Office of the Chancellor homepage at the following link:  

http://webdb.iu.edu/iun/Chanc_Council/ 

 

Beth Van Gordon announced that migration to the new Web Content Management System is 

ongoing.  The next school to be brought on to the system must be identified.   

 

Dr. Charlotte Reed reminded the group of the visit by Dr. Bertice Berry.  The performance will 

be broadcast live to 200 campuses nationwide on February 23, 2010.   

 

Two additional videos (Business & Economics and Health and Human Services) to showcase 

IU Northwest programs are being produced and will be shown at a subsequent Council 

meeting.   

 

Dr. Hozo announced that 400 students from local high schools will participate in the Science 

Olympiad on February 13, 2010.  One hundred and fifty faculty, staff and students have 

volunteered to assist.  In the past, the Northwest regional competition has been the strongest in 

Indiana, and many students go on to compete in state and national competitions usually 

qualifying in the top 10% in the nation.  The event is open to the public and starts at 8:00 a.m. 

 

Remarks from Dr. Coopwood: 

 The Naomi Tutu event held on Thursday, February 4 was well attended by a diverse 

audience. 

 The Youth Summit on February 5 brought over 400 students to campus.  Congratulations 

to T.J. Stoops. 

 The Super Bowl Party held on Sunday, February 7 was very well attended and all had a 

great time.   

 On Thursday, February 18, at 1:00 p.m. “The Spellbinder,” master illusionist Walter King 

will perform.   

 

Carolyn Hartley reminded everyone that February is Performance Management month and 

encouraged all to complete and submit documents in a timely manner.   

 

 

http://webdb.iu.edu/iun/Chanc_Council/

