Indiana University Kokomo School of Business
M.B.A. Program Goals and Learning Outcomes

A graduate of the Master in Business Administration program should be able to:
Goal 1.  Critically and analytically reason and solve problems.

Outcome 1.1 — Provide identification and formulation of problem
Outcome 1.2 — Develop problem solution techniques
Outcome 1.3 — Interpret and implement solution results

Goal2. Communicate effectively.

Outcome 2.1 — Write clearly and effectively for a business audience.
Outcome 2.2 — Present clearly and persuasively to a business audience.
Outcome 2.3 — Work in and lead teams.

Goal 3.  Approach organizational decisions in ethical, legal and socially responsible
manner.

Outcome 3.1 - Describe the concept of ethics and its applications.
Outcome 3.2 - Analyze the impact of the legal and regulatory environment on business.
Outcome 3.3 - Discuss the social responsibility of business.

Goal4. Operate in dynamic and complex domestic and global organizational
environments.

Outcome 4.1 — Analyze organizational synergies resulting from partnerships and global
alliances.
Outcome 4.2 — Analyze the opportunities and threats that accompany globalization.

Goal5. Demonstrate knowledge in the functional areas of business.

Outcome 5. 1. — Students will understand concepts in the functional areas of business
including Accounting, Economics, Finance, Management, Marketing, and
Operations

Outcome 5. 2. — Students will apply concepts in the functional areas of business including
Accounting, Economics, Finance, Management, Marketing, and Operations

Goal 6. Integrate theory and application from various functional areas in an
interdisciplinary approach.

Outcome 6.1 — Perform competitive analysis and internal analysis of an organization,
using the tools and concepts from various functional disciplines.

Outcome 6.2 — Apply knowledge from various functional areas of business to derive cross-
functional synergies.



