INDIANA UNIVERSITY KOKOMO
FACULTY SENATE RECORD

January 2021 MEETING*

Attended by: Abdullah, Alnusair, Alshuwaiyer, Bain-Selbo, Baxter, Bellare, Bettegnies, Bourke, Brown,
Brunson, Carter, Caruvana, Casey, Clark, Coby, Cook, Coppola, Darr, Davis, Davis, Deerly, Dibie,
Dodd, Doss, Downey, Finkler, Fisher, Galasso, Green, Grubb, Halperin, Hamarshah, Hampshire,
He, Heath, Heckman, Hendricks, Horn, Hossain, Hunt, Hyunkang, lvanova, Jalaie, Kaiser, Keener,
Komar, Korne, Krabbenhoft, Ledbetter, Lee, Leiht, Lewis, Mason, Masuda, Medley-Rath, Mihai,
Mohkamkar, Morgan, Nellis, Oslawski-Lopez, Pickens, Rassel, Rifai, Rosales, Saam, Salmeto-
Johnson, Schelling, Sebastian, Shine, Snoddy, Stanley, Sullivan, Taff, Tebbe, Thomas, Townsend,
Tupa, VanAlstine, Wang, Wang, Waters, Weller, Westervelt, Whitmore

Quorum met

TOPIC DISCUSSION ACTION

Approval of Minutes of Approved

November 2020 meeting

Remark (Cook) e A summary of Spring convocation and recognition of award None
winners was given required

e Anannouncement was made that the UFC is consolidating
grading policy. A document listing proposed changes will be
sent out.

e Anannouncement was made regarding ideas for the
‘alternative spring break.” A link to a google document
containing suggestions was posted:
https://docs.google.com/document/d/1K COai3gKF6F5iYQpw
T-Is34PjFXfKgw 9YGGVAQ7SE/

e An announcement was made that the regional campuses were
being asked to pass a document regarding financial exigency
policies. After further meetings and clarification, this topic will
be discussed again during a future faculty senate meeting.

Podfest 2021 — e Anannouncement was made about the upcoming iukpodfest None
announcement (Cook) event. Further information can be found at: required
www.iukpodfest.com

IUK Research Symposium e An announcement was made that the IUK Research None
announcement (Doss) Symposium would be held via Zoom Friday, April 9™. This event | required
is open to any research project, creative project, multimedia,
service project, or capstone project. Further information can
be found at: https://www.iuk.edu/student-research-
symposium/index.html



https://docs.google.com/document/d/1K_COai3qKF6F5jYQpwT-ls34PjFXfKgw_9YGGvAO7SE/
https://docs.google.com/document/d/1K_COai3qKF6F5jYQpwT-ls34PjFXfKgw_9YGGvAO7SE/
https://www.iuk.edu/student-research-symposium/index.html
https://www.iuk.edu/student-research-symposium/index.html

TOPIC DISCUSSION ACTION
Syllabus posting e Anannouncement was made to inform faculty that requests to | None
requirements (Tebbe) post syllabi 2-weeks before the start of the semester are only required
requests, and not strictly required. Post the syllabus early is
still considered a best practice.
Future use of Zoom for Pandemic has changed how we work and our relationship to work. An | None
service (Cook) open floor discussion was held exploring the topic of potentially required
allowing the use of Zoom for service even after the conclusion of the
pandemic. Points and questions raised included:
e Do we need to make legislation allowing online meeting
service?
e Should we set forth guidelines or best practices
e |t was noted that faculty senate attendance was up 20%
e Afully online Zoom faculty senate was noted to be very
effective, but that prior experience with mixed (live and Zoom)
attendance was not effective.
e The above point was seconded
e It was noted that research has already been done on the
effectiveness of remote working. A literature search was
suggested. Some work could be done effectively remotely,
other types of work (especially collaborative work) was less
effective when completed remotely.
e |t was also noted that many tasks should be completed based
on if one is effective, not if the task is convenient. Employment
at IUK is a full time job and one is expected to be present to
complete their tasks.
Probation & dismissal e A summary and discussion was held on the topic of student None
proposal (Downey) probation and dismissal. required

e The probation and dismissal policy was paused during the
Spring of 2020, but steps could not be taken in time to again
pause for Fall 2020.

e Should IUK continue to apply P&D policy for Spring 2021 or
again pause?

e A proposal document will be sent out after the meeting and
then will be discussed and voted on during the next meeting.

Respectfully submitted by
Peter Tupa, Secretary
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