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Budget Requests: The Board of Trustees of Indiana University has
approved a legislative request for operating funds for the 1973/75
biennium in the amount of $101,348,687 for 1973/74 (up 19.8 per

cent from the current level) and $119,299,811 for 1974/75 (up 17.7
per cent from the first year of the biennium). The regional campuses
and Indianapolis are earmarked for greater percentage increases

than the Bloomington campus.

Also approved by the trustees is a $67,339,242 capital-fund request
for new construction, repair, and rehabilitation on the I.U. campuses.
For South Bend, the sum of $3,308,000 is requested.

Dr. W. George Pinnell, vice-president and treasurer, said more than
96 per cent of the increased expenditure in the operating budget
would be devoted to maintaining existing programs at present per-
formance levels and accommodating expected enrollment increases.

He said the University is budgeting for average wage and salary
increases of about 5.5 per cent, in compliance with guidelines of
the Economic Stabilization Act of 1970. Predicated on an increase
of prices at 4 per cent per year, this allows for only 1.5 per cent
to reward increased productivity and merit performance, he said.

While no increase in student fees is contemplated, the rise in
enrollment is expected to generate $17.8 million above the current
level of $97.1 million which the University receives from fees and
other sources.

The requested appropriations for operating costs has this allotment
by University divisions:

'73/'74 '74/'75
Regional Campuses $16,419,879 $20,756,539
IUPUI 28,291,150 33,873,781
Bloomington 56,637,658 64,669,491

The requested allocation by campus of the capital budget is:

South Bend $3,308,000
Northwest 9,542,750
Kokomo 2,655,000
Southeast 874,000
East 973,680
Bloomington 19,638,567
Indianapolis 30,546,365
Columbus 44,041

$67,339,242
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Dr. Charles Hagen, associate dean for academic affairs and facilities
planning, said the South Bend campus needs include two phases of

land acquisition, expansion of the Central Services facility, and

a sculpture studio. The first phase of land acquisition would

cost $525,000 and the second $750,000. The Central Services facility
cost is estimated at $1.5 million, and the sculpture studio at
$128,000. Repair and rehabilitation needs are $150,000 for the
auditorium, $75,000 for the language laboratory, $100,000 for
Greenlawn Hall, and $80,000 for Northside Hall.

All budget requests will be reviewed by the Indiana Commission of
Higher Education and the State Budget Committee before they go
to the General Assembly.

Resignation: Dr. Walt P. Risler has resigned as IUSB dean of
faculties in order to devote more energies to teaching and

research. He will remain in office until a successor is chosen.
Chancellor Wolfson will announce shortly the mechanics of the search
for a new dean of faculties.

Trustee Dies: John D. Widaman, II, Indiana University trustee,
and his wife were aboard a commercial airliner which crashed in
Vietnam's central highlands on June 15. The plane was en route
from Bangkok to Hong Kong. The Widamans had visited several educ-
ational programs in Europe and the Far East in which Indiana Univ-
ersity is involved.

Memorial services for the Widamans were held June 23 in Warsaw, Ind.

Blue Cross Premiums: The Blue Cross-Blue Shield annual report on
the I.U. employee group experience for the past year showed that
the claims paid for I.U. employees during the year increased 18.5
per cent, or $440,000, over the previous year. The size of the
group membership increased only 6.7 per cent.

Although there was no significant increase in the number of hospital
admissions from the I.U. group, those admitted averaged a one-day
longer stay in hospitals, and the average daily cost of hospital
care went up by 7 per cent. Outpatient care and doctor office care,
combined, went up 10 per cent for the year.

Blue Cross-Blue Shield officials therefore proposed the following
increase in group premiums, starting the first of this month:

Family coverage $3.15 per month
Single coverage 1.30 per month
Medicare supplement .76 per month.
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A 50-50 sharing of this increase between employees and the University
has been implemented in this year's budget.

'As You Like It': Theatre I.U. at South Bend will produce As You
Like It as its first offering of the 1972/73 season. Tryouts will
be held on the stage from 2 to 4 and 7 to 9 p.m. on Tuesday, July 18.
Rehearsals will begin the first week in September, and the play

will be presented on October 12, 13, 14, 20, 21, and 22.

Exhibition: An exhibition of IUSB student art has opened at the
South Bend Art Center, 121 N. Lafayette Blvd., and will continue
through July 28. Center hours are 9 a.m. to 4 p.m. on weekdays
and 2 to 5 p.m. on Sundays.

MIS Study: The following communication has been received from the
office of President Ryan:

All of us are aware of the inadequacies of our present
computerized data processing activities. We have suffered from
delays and inaccuracy, from awkwardness and inflexibility, and
from the inability to obtain the information that we need the
most. Although we have made some improvements in the past few
months, our fundamental problems stem from basic incompatibilities
between applications that were developed haphazardly for an organi-
zation whose structure and mission has changed drastically. I
have been advised that it is impossible to upgrade this existing
system so that it can meet the needs of Indiana University for
the future.

Therefore, we must develop a new University-wide management
and operational information system to produce the information we
need to effectively manage the University and to support the
faculty, students, staff, and administration in our day-by-day
activities. It is our intention that the computer serve the
needs of people, rather than people struggling to meet the require-
ments of the computer.

The design and implementation of an effective information
system is a complex and time-consuming task that requires the

effort of many people over a period of years. It cannot be
accomplished by technical personnel alone, although they will
be crucial to its success. Since information has value only

through its use to improve the performance of the University,
our first objective must be to enhance decision making and
increase efficiency throughout the University. All of us who
collectively determine the performance of the University must
be involved in devising and implementing these improvements.
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This system-wide development effort will be divided into
three stages:

Stage 1 Development of a long-range management information
system requirements plan that will set the objectives
and determine requirements for our information system.

Stage 2 Establishment of a plan of action that breaks the
overall system into a series of manageable projects,
analyzes their costs and benefits, and determines
the sequence in which they should be implemented.

Stage 3 Implementation of the plan produced in Stage 2.

As I mentioned in my recent address to the University com-
munity, the mission statements developed by each campus of the
University will provide the starting point for this information
system development, which will also draw upon the recommendations
of the task force on Management and Objectives.

To provide for University-wide participation in this effort,
we are establishing four task forces for Stage 1: one for the
regional campuses, one for IUPUI, one for the Bloomington Campus,
and one to study overall University requirements. Under the
leadership of Dr. Thomas W. West, these task forces will examine
the needs throughout the University and strive to synthesize
objectives and requirements appropriate to all campuses.

The first stage of this effort, which should extend for a
period of about five months, is primarily a management study that
will require the cooperation, and perhaps the active participation,

of many of you. 1In this era of scarce resources, it is essential
that we plan wisely, operate efficiently, and manage prudently;
all of these require timely and appropriate information. I trust

that you will enthusiastically support and participate in this
important University-wide effort to develop an effective informa-
tion system.

Enrollment: Total enrollment in the two summer sessions was 4,244.
First-session enrollment was 1,944, and second-session enrollment
is 2,300. Last summer, 2,748 students were enrolled in a single
session.

Faculty Activities: Dr. Charles R. DuVall, Education, is the author
of a study entitled "Follow-Up Study of 1967-1971 Graduates of
Indiana University at South Bend" which has been abstracted for

the August issue of Research in Education.

Dr. Michael J. Esselstrom, Music, had two articles in the May issue
of the Indiana Musicator, Vol. 27-4; they were entitled "Analyzing
Performance Problems" and "The Role of the College Supervisor of
Student Teaching in Music."
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