
Faculty	Organization	Agenda	
March	25,	2016	
12:30-1:30pm	

Hawthorn	Hall	107	
	
1. Call	to	Order	–	12:30pm	
2. Approval	of	Minutes	of	February	19,	2016	–	approved	with	correction.	
3. President’s	Report		

a. UFC	Teleconference	–	Applegate	congratulated	the	Chancellor’s	Review	Committee.		
Final	will	be	published	soon.	

b. Candidates	for	Spring	Elections	are	needed!		Many	offices	are	vacant	or	un-contested.	
c. Board	of	Trustees	will	be	meeting	in	Kokomo	on	April	14	–	report	will	be	forthcoming.	

4. Chancellor’s	Report	
a. Budget	Review	

i. We	are	“tightly	balanced”	going	into	16-17.		Much	has	been	accomplished	this	
year	especially	with	the	cuts	that	were	made	last	year	and	slightly	beating	
revenue	projections.	

ii. Looking	ahead,	we	are	able	to	include	a	2%	salary	raise	pool	for	all	employees	in	
the	coming	budget.		1%	is	“cost	of	living”,	1%	merit	based.			

iii. Police	officers	will	get	a	salary	increase	to	match	IUPUI	and	Bloomington	police	
salaries.		Last	year	1/3	of	officers	were	lost	to	higher	paying	jobs.	

iv. Performance	Funding	from	the	state	connected	to	retaining	and	graduating	
students.		Next	FY	will	bring	$386,000	in	gains	in	these	areas.	

b. Advising	is	an	important	part	of	student	retention	and	graduation.	
i. 25%	of	students	enroll	in	the	2	weeks	before	classes	begin.	

c. Arts	and	Sciences	building	is	on	schedule.	
i. When	new	building	is	open,	Lindenwood	will	be	demolished	and	offices	in	

Hawthorne	will	be	re-distributed	to	maximize	department	efficiency.	
d. One	Book	activities	will	take	place	after	today’s	meeting.	
e. Faculty	Comment	–	There	is	a	salary	squeeze	created	by	the	fact	that	our	enrollment	

goes	up	and	down	in	opposition	to	the	economy.	
i. Immediate	employment	is	very	appealing.		Although	employment	is	down,	

income	in	Northwest	Indiana	is	down	between	$1500	and	$3000	per	head.		We	
have	to	convince	our	students	to	that	staying	in	school	is	in	their	best	interest.	

f. Midwest	Exchange	Program	will	soon	replace	the	Iliana	scholarship.		We	are	hopeful	
there	will	be	a	positive	enrollment	impact	of	this	program.	

g. Faculty	Question	–	will	the	combination	of	the	Purdue	campuses	have	an	impact	on	us?	
i. The	consolidation	has	gotten	a	lot	of	attention.		Our	marketing	efforts	have	

been	fighting	this	for	two	years	since	the	merger	was	first	announced.	
5. Vice	Chancellors’	Reports	

a. VCAA	Mark	McPhail	
i. Reimagining	the	First	Year	Program	

1. Brings	together	the	best	practices	of	campuses	like	us	around	the	
country	who	struggle	with	retention.			

2. Campus	student	culture	will	be	a	major	part	of	this	initiative.	
3. There	will	be	an	open	meeting	about	this	program	soon.	

ii. Education	Advisory	Board	meeting.	
1. Data	management	and	program	review	will	be	important.	



2. There	will	be	an	upcoming	event	on	this	topic	as	well.	
iii. Association	of	American	Colleges	and	University	

1. Community	Engagement	resources	were	gathered.	
iv. Advising	

1. Redhawk	Advising	Fellow	will	be	announced	soon.	
v. Faculty	Question	–	What	is	the	timeline	on	the	summer	Bridge	program	

1. We	are	looking	at	the	2	weeks	before	fall	classes	begin.		At	this	point,	
this	is	just	an	idea.		Meetings	will	be	held	soon.	

6. UFC	Representative	–	Jonathyne	Briggs	
a. 2-23	UFC	Meeting	
b. Votes	on	Nepotism	Policy	and	Credit	Transfer	policy.		Please	contact	Briggs	if	you	are	

interested	in	details.	
c. Sexual	Misconduct	Report	–	IUN	was	represented	favorably	on	this	issue.	
d. 10-12	payment	option	–	University	has	provided	an	online	tool	for	calculating	a	12-

month	payment.	
e. This	was	the	last	time	Professor	Gallmeier	will	serve	on	the	Executive	committee	at	UFC.		

Thank	you	for	your	service!	
7. Procedures	for	Responding	to	Academic	Misconduct	–	Beth	Tyler,	Associate	Vice	Chancellor	and	

Dean	of	Students	
a. See	Attachment	1.		An	additional	section	has	been	added	to	highlight	the	process	that	a	

professor	may	take	to	assign	an	F*	
b. ACTION	-	Policy	is	approved	without	amendment.	

8. Proposal	of	the	Constitutional	Review	Committee	–	Secretary	Mark	Baer-	Member,	Constitution	
Committee		

a. 2nd	Reading	–	vote	will	be	forthcoming	via	email.	
b. See	Attachment	2	

9. NSSE	Report	–	AVC	John	Novak,	Office	of	Institutional	Effectiveness	and	Research	and	AEVCAA	
Cynthia	O’Dell		

a. AQIP	visit	-	If	you	attend	an	open	session	or	are	part	of	a	scheduled	session,	please	
review	this	information	to	be	prepared:		http://www.iun.edu/aqip/comprehensive-
quality-review/index.htm,	especially	
http://www.iun.edu/aqip/docs/AQIP/QualityHighlightsReport_IUNorthwest.pdf	and		

i. IU	Day	–	April	12,	Thrill	of	the	Grill,	we	will	be	feeding	the	reviewers.	
ii. Open	sessions	for	faculty	will	be	very	important.		Faculty	who	attend	should	be	

prepared	to	be	asked	questions	and	participate	in	discussions	about	ongoing	
continuous	quality	improvement.	

b. NSSE	–	National	Survey	of	Student	Engagement	
i. Developed	in	2000.		Wanted	to	discover	student	behaviors	that	relate	to	

student	learning.		Survey	was	revise	recently	to	positive	effect.			
ii. http://nsse.indiana.edu/	

10. Tech	Tips	–	“New	Types	of	Classrooms	in	the	Arts	and	Sciences	Building”	–	Aaron	Pigors,	Director	
of	Instructional	Media	Services	

a. Preview	of	Arts	and	Sciences	building	ground	plan	and	classroom	types.	
i. 100	seat	lecture	with	2	screens	
ii. 2	Collaboration	Classrooms	
iii. 1	Distance	Learning	flexible	classroom	

11. Old	Business	
12. New	Business	 	



Attachment 1: 
 
Code of Student Rights, Responsibilities, and Conduct 
IU Northwest Hearing Procedures for Responding to Incidents of Academic Misconduct 
(to be presented to Faculty Organization for approval March 25, 2016) 
ACADEMIC AFFAIRS OVERSIGHT 
Responsibility for academic misconduct is primarily in the sphere of Academic Affairs, although 
the Dean of Students is to be notified of all cases of academic misconduct and is empowered to 
institute additional sanctions if the matter rises to the level of an offense against the campus 
community or the student is a repeat offender. 
Students who have been charged with academic misconduct are afforded multiple points of 
access to be heard and present their side of the matter. Different levels of review and procedural 
fairness have been established to protect the student. Most incidents of academic misconduct are 
course-related and are handled by faculty and academic administrators. Sometimes a violation 
may be tangential to a course, for example the infraction of “interference” could be initiated by a 
student remote to the course(s). 
Similarly, if a student acquired a copy of a final exam and decided to sell it, the violation would 
be “facilitating academic dishonesty.”∗ In each of these examples of out-of-class academic 
misconduct, a faculty member or faculty administrator will initiate disciplinary proceedings. 
ACTION BY A FACULTY MEMBER 
The term “faculty” or “faculty member” as used throughout this document refers to all those who 
teach and/or do research at the university including (but not limited to) tenure-track faculty, 
librarians, holders of research or clinical ranks, visiting and part-time faculty, and other 
instructional personnel. 
A faculty member who suspects a student has committed academic misconduct in connection 
with that faculty member’s course should inform the student of the suspicion in writing, which 
may include email, and invite the student to a private face-to-face meeting to discuss the matter 
and hear the student’s response. In the case of online courses, if a face-to-face meeting is not 
feasible, the instructor is encouraged to conduct the meeting via Skype, if possible. If, despite the 
faculty member’s good faith effort to schedule such a discussion, the student declines to meet or 
does not respond, the faculty member will complete the investigation without benefit of the 
student’s input. If the faculty member concludes the act of misconduct did occur, the faculty member 
may impose one or more sanctions, which include the following.  
1. Repeating the assignment(s) in which misconduct occurred 
2. Completing additional assignment(s) 
3. A lower or failing grade for any assignment(s) in which misconduct occurred 
4. A lower or failing grade for the course. 
5. Required withdrawal from the course, with a grade of either “F” or “W” at the faculty 
member’s discretion, regardless of when during the semester the student withdraws from the 
course. 
∗ See Part II, Section G of the “Code of Student Rights, Responsibilities, and Conduct” for a comprehensive list of 
what constitutes academic misconduct. 
Whenever a failing grade is imposed at the end of the semester and the student has 
requested a review, an Incomplete will be temporarily entered on the record until final 
disposition. If the sanction includes a failing grade for the course, faculty may effectively 
report cases of academic misconduct to the Registrar by entering the academic 
misconduct reporting values of I* and F* on the final grade rosters. These values allow 



instructors to award the grades of Incomplete (I) or Failing (F), while also notifying the 
Office of the Registrar that such grades are being awarded because of academic 
misconduct. In this case, the Registrar will ensure that the grade of “F” will not be removed from 
the transcript for any reason. The I* and F* values will be reflected on the academic record as I 
and F, respectively. 
The Dean of Students will be notified of this action in writing using the Academic Misconduct 
Reporting Form, which can be transmitted via email. The Dean of Students will inform the 
student in writing of their right to have the decision reviewed by a higher authority. The levels of 
review in cases of academic misconduct are, in this order: 1) Department Chair or Program 
Director, 2) Dean, and 3) Academic Affairs Committee. If, after an Academic Affairs Committee 
review, either the student or the faculty member believes that a procedural error occurred that 
was serious enough to prevent a full and fair consideration of a misconduct finding or academic 
sanction, then they may file a written appeal with the Executive Vice Chancellor of Academic 
Affairs. The student or faculty member has seven working days© from the date they receive the 
decision of a unit hearing board to file the appeal. 
REVIEW 
There is an expectation that cases of academic misconduct be resolved expeditiously. If a student 
asks for a first-, second- or even a third-level review this process should take place in the span of 
two working weeks, barring any extenuating circumstances. If desired, it is the student’s 
responsibility to initiate the next level review seven calendar days from the date they sign the 
Academic Misconduct Reporting form and arrange for an appointment with the designated 
administrator. Because information sharing is a key element in seeking resolution, the faculty 
member and the student may be asked to provide information in advance of the review. The 
administrator reviewing the case may decide that both student and faculty member should be 
present in conference; each party should be informed of such in advance in writing, which 
includes email.  
If a student ultimately seeks a review by the Academic Affairs Committee, then a reasonable 
amount of time must be allowed for preparation. In general, the Committee should strive to 
convene no later than 30 working days from the first-level conference. Individual Committee 
members who are parties to the case being considered are expected to recuse themselves from 
the process. The student will be notified of the hearing and provided an opportunity to prepare. If 
witnesses are involved, each side must disclose in advance who will be present. At the hearing, 
witnesses can be questioned by the student, instructor, or Committee member. The student has 
the right to be assisted by an advocate, who may be an attorney. Advocates are not permitted to 
represent students; they may not comment nor engage in questions. There are few formal 
procedures for conducting the hearing. It is up to the chair to assure that all necessary 
information is presented and that the proceedings are balanced and fair. The Committee chair 
© Working days and weeks include anytime when classes or exams are in session. 
also determines when sufficient information has been presented. The Committee can take up to 
10 working days to make a decision and it is final, unless either the instructor or student believes 
that a procedural error has been made sometime during the process. The decision of the 
Committee must be based solely upon the information presented at the hearing, i.e., oral 
presentations and any written documents submitted. The final disposition requires a majority 
vote. The Committee can find for the 
student or uphold the faculty member’s initial decision. The authority of the Committee is such 
that it 
can 1) dismiss all charges, 2) change, reduce or add student sanctions, and 3) assess the faculty 



member’s action and or sanction to be without basis or arbitrary and recommend a faculty 
sanction. Any 
sanction in the latter will be in accord with faculty discipline guidelines. 
No sanctions shall become effective until after opportunities for review have been exhausted. 
Coursework performed while misconduct proceedings are underway, however, shall be 
considered 
conditional. Conditional work may be affected or eliminated based on a final finding of 
misconduct or 
sanction imposed. This may result in loss of course credit, a delay in the awarding of a degree, or 
revocation of a degree that was awarded prior to a final decision in the misconduct proceedings. 
Any time limit set out in these procedures may be extended by the relevant authority only for 
good 
reason shown. 
ACTION BY THE DEAN OF STUDENTS 
If, after reviewing the disciplinary report from the faculty, the Dean of Students believes the 
violation is 
serious enough to warrant further review, he/she can decide to charge the student with personal 
misconduct, in which case Procedures for Responding to Incidents of Personal Misconduct will 
apply. 
 
  



Attachment	2	
	
Proposal of the Constitutional Review Committee 
Date: February 12, 2016  
Section 5.5 College/School and At-Large Representation  
 
Terms of college/school and at-large representatives shall be for two years. No representative 
may serve more than two consecutive terms in one capacity. This does not prevent a 
college/school or at-large representative from serving a third consecutive term in another 
capacity. 
 
The College of Arts and Sciences (COAS) shall elect three (3) members.  The College of Health 
and Human Services (CHHS) shall elect (2) members. The Library, School of Business and 
Economics, and the School of Education shall elect one member each. Two representatives shall 
be elected by the faculty at large. 
	
Voting units with more than one member should establish processes for scheduling voting and 
sending new members to the Committee that ensure continuity.	


