IU Southeast Breakfast with Campus Leaders

Talking Points for President-Elect Michael A. McRobbie
Indiana University
Library
Room 230
IU Southeast
March 13, 2007
12:00 to 1:30 p.m.

1. INTRODUCTION

Thank you for that kind introduction, Sandra.

Last week, the IU Board of Trustees gave me the greatest challenge and honor of my
life when they selected me the 18" president of Indiana University. | came to Indiana
from Australia ten years ago. In that decade, my family and | have become Hoosiers.

Indiana and Indiana University have become our home.

2. A VITAL CROSSROADS

o Vital crossroads

e Stay focused on main missions: education and research

e Service and engagement: third mission depends on success of first two

e Challenges: global competition, generational change, constrained resources

e Importance of partnership and collaboration with regional campuses in face of
challenges

e Importance of honesty

e Challenges on ALL of our campuses
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e Must identify them directly and address them forcefully
e Failure to do so will limit our success and damage our chances of being 21st

century university.

3. IU SOUTHEAST: DYNAMIC GROWTH AND COLLABORATION

e Possibly mention 2007 Competitive City Report, part of the Greater Louisville
Project.

e Area colleges can increase competitiveness if they more strongly encourage
educational attainment among those who have left higher education without

graduating.

STRATEGIC PLAN

e Strategic plan helps respond to that regional call to action.

e Much recent growth on campus has been guided by strategic plan
e Many in attendance were intimately involved in crafting that plan

e Half-way through 5-year life-cycle of plan

o 74% of 212 projects/goals have been started and results are remarkable.

ENROLLMENT MANAGEMENT

e After Educational Excellence, Effective Enrollment Management is the second

overarching campus goal
e Achieving that goal through strategic planning
e One of only 2 campuses with increased enroliment this fall (IUB was the other

campus)

STUDENT HOUSING

e Also a part of the strategic plan (Strategic Objective 2.8)
e Phenomenal economic impact of housing

o $44M economic impact on the region
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o Annual $2M impact per year once it is opened.
o It will have room for over 400 students

e Opens doors of possibility for campus and region

LIBRARY
e Award-winning facility: American School & University recognized for outstanding
educational (Feb 2007)
e State of the art facility opened in spring 2005
e Striking architecture that offers spectacular views and fills space with light
e Opportunities for instructional development at the Institute for Learning and
Teaching Excellence - - provides technology and instructional assistance to

faculty.

4. CONCLUSION

One great strength of this university is its geographical and intellectual reach. | intend to
be president of the whole of Indiana University. With collaboration and partnership, we
can prepare students to thrive in an increasingly global marketplace. Our vision must be
both local and global. We must serve the State while focusing on the international

horizon.

The power of education is the power to change the future. Working together, side by

side, | hope we can chart a new future of greatness for Indiana University.

Thank you very much.
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